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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
FY  1996  AND  FY  1997  BUDGET  ESTIMATES 


The  Department  of  the  Navy  has  long  operated  a  significant  number  of  organic  commercial 
and  industrial  facilities  under  revolving  fund  concepts  to  encourage  these  activities  to  function  in 
a  business  like  and  efficient  manner  and  to  provide  the  flexibility  needed  to  manage  these 
functions  under  changing  workload  conditions.  The  Department  of  the  Navy  comprises  the 
largest  military  component  of  the  Defense  Business  Operations  Fund  (DBOF),  with  over  half  of 
its  civilian  personnel  employed  in  DBOF  activities.  These  DBOF  activities  include: 

Supply  Operations:  Consists  of  three  business  areas.  The  Supply  Management  business  area 
performs  inventory  management  functions  for  shipboard  and  aviation  repairables  and 
consumables.  Distribution  Depots  provide  management  of  overseas  Fleet  Industrial  Supply 
Centers.  Logistic  Support  Activities  perform  miscellaneous  support  functions  such  as  contract 
management  reviews,  port  services,  and  large  and  small  procurement  for  ashore  and  fleet 
commanders.  Beginning  in  FY  1996  the  Distribution  Depot  business  area  will  be  combined  into 
the  Supply  Management  business  area. 

Depot  Maintenance: 

Shipyards:  Consists  of  eight  shipyards,  three  of  which  are  in  a  closing  status  as  a  result 
of  Base  Realignment  and  Closure  Decisions.  Civilian  workyear  reductions  from  year  to  year  of 
14  percent  in  FY  1995,  24  percent  in  FY  1996  and  7  percent  in  FY  1997  reflect  the  closures  and 
the  overall  reduction  in  workload. 

Aviation  Depots:  Consists  of  six  aviation  depots,  three  of  which  are  in  a  closing  status. 
Excluding  BRAC,  workload  declines  6.5  percent  in  FY  1996  and  a  further  1 1  percent  in  FY 
1997.  End  strength  declines  12  percent  in  FY  1996  and  7  percent  in  FY  1997. 

Weapons  Stations:  Consists  of  five  weapons  stations.  This  budget  reflects  the 
establishment  of  the  Naval  Ordnance  Center,  a  major  management  initiative  to  provide 
world-wide  logistics  management  of  all  Navy  and  Marine  Corps  ordnance  under  one 
organization.  In  addition,  this  budget  reflects  Mobilization  costs  for  wartime  contingencies 
funded  from  the  Operations  and  Maintenance,  Navy  account  in  FY  1995  only.  Beginning  in  FY 
1996  these  costs  will  be  funded  in  DBOF  rates. 

Marine  Corps  Depots:  Consists  of  one  east  coast  and  one  west  coast  depot  facility. 
Workload  declines  31  percent  in  FY  1996  as  Desert  Storm  carryover  work  and  other  backlog  are 
completed  by  the  end  of  FY  1995.  Workload  declines  an  additional  8  percent  in  FY  1997. 

Transportation:  Consists  of  the  Naval  Fleet  Auxiliary  Force  (NFAF)  vessels,  Special 
Mission  Ships  (SMS),  and  Afloat  Prepositioning  Force  (APF)  service  unique  ships.  Common 
user  transportation  functions  are  operated  by  the  U.S.  Transportation  Command  (TRANSCOM). 
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Research  and  Development:  Consists  of  four  Warfare  Centers  and  two  stand-alone 
laboratories  that  perform  a  wide  range  of  research,  development,  test,  evaluation,  and 
engineering  support  functions.  Civilian  personnel  decline  approximately  13  percent  through  the 
budget  years  consistent  with  the  declining  workload  base. 

Information  Services:  Consists  of  nine  computer  and  telecommunications  activities  which 
provide  regional  automated  information  systems  services  and  design  support  plus  the  Fleet 
Material  Support  Office  which  provides  central  design  services  for  supply  systems. 

Base  Support:  Consists  of  ten  Public  Works  Centers  supporting  major  Naval  bases 
throughout  the  world.  The  steady  workload  and  civilian  staffing  decline  reflects  the  impending 
closure  of  Public  Works  Center,  San  Francisco,  CA  in  FY  1998. 

Defense  Printing  Service:  A  consolidated  DoD  business  area  consisting  of  Printing 
Production  and  Procurement  facilities  and  numerous  smaller  Reprographic  facilities.  Significant 
workload  reductions  occur  over  the  budget  period  which  cause  personnel  reductions  of  29 
percent. 


COST  OF  OPERATIONS 

Costs  incurred  in  providing  goods  and  services  sold  to  customers  total  $22,334  million  in 
FY  1996  and  $21,142  million  in  FY  1997. 


(dollars 

in  millions) 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

Supply  Management 

6,373.7 

6,976.5 

5995.5 

5633.7 

Distribution  Depots 

87.6 

52.1 

0 

0 

Logistics  Support 

248.6 

225.6 

126.0 

125.5 

Depot  Maintenance  -  Ships 

3,749.2 

3,287.6 

2,442.0 

2,325.6 

Depot  Maintenance  -  Aircraft 

1,961.4 

2,017.0 

1,886.7 

1,408.4 

Depot  Maintenance  -  Ordnance 

670.4 

603.1 

551.0 

532.5 

Depot  Maintenance  -  Other 

181.1 

192.7 

142.1 

134.2 

Transportation 

720  6 

1,120.8 

1,237.3 

1,257.3 

Research  and  Development 

7,693.2 

7,672.5 

7,638.4 

7,462.6 

Information  Services 

429.0 

205.6 

207.7 

206.8 

Printing  Services 

413.0 

412.0 

410.6 

411.7 

Base  Support 

1.917.1 

1.778.8 

1.704.3 

1.692.6 

Totals 

24,444.9 

24,544.3 

22,334.0 

21,142.3 
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STAFFING  LEVELS 


Total  personnel  (both  civilian  and  military)  employed  at  Navy  DBOF  activities  are  as 
follows: 


/ 

(end  strength  in  thousands) 

Civilian  End  Strength 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

Supply  Management 

6.6 

6.0 

7.0 

6.7 

Distribution  Depots 

1.3 

1.3 

0 

0 

Logistics  Support 

3.0 

2.2 

.1 

.1 

Depot  Maintenance  -  Ships 

41.9 

34.9 

29.5 

27.0 

Depot  Maintenance  -  Aircraft 

17.1 

14.8 

13.0 

12.2 

Depot  Maintenance  -  Ordnance 

5.9 

4.9 

4.7 

4.4 

Depot  Maintenance  -  Other 

2.2 

2.0 

1.8 

1.7 

Transportation 

4.7 

4.9 

5.4 

5.5 

Research  and  Development 

53.4 

51.2 

49.1 

46.6 

Information  Services 

2.5 

2.2 

2.2 

2.2 

Printing  Services 

2.4 

2.2 

2.0 

1.7 

Base  Support 

142 

14,0 

13-8 

13.4 

Total 

155.7 

140.6 

128.6 

121.5 

(end  strength  in  thousands 

Ifflfl  ufuSSSwBoiiiM 

waamm 

FY  1996 

FY  1997 

Supply  Management 

.i 

.1 

.4 

.4 

Distribution  Depots 

.3 

.3 

0 

0 

Logistics  Support 

.2 

.2 

.2 

.2 

Depot  Maintenance  -  Ships 

.7 

.4 

.3 

.3 

Depot  Maintenance  -  Aircraft 

.2 

.2 

.2 

.1 

Depot  Maintenance  -  Ordnance 

.7 

.8 

.8 

.8 

Depot  Maintenance  -  Other 

0 

0 

0 

0 

Transportation 

.9 

1.1 

1.2 

1.3 

Research  and  Development 

1.1 

1.1 

1.1 

1.0 

Information  Services 

.2 

.1 

.1 

.1 

Printing  Services 

0 

0 

0 

0 

Base  Support 

A 

A 

J. 

A 

Total 

4.5 

4.4 

4.4 

4.3 
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Civilian  Workvears 
Supply  Management 
Distribution  Depots 
Logistics  Support 
Depot  Maintenance  -  Ships 
Depot  Maintenance  -  Aircraft 
Depot  Maintenance  -  Ordnance 
Depot  Maintenance  -  Other 
Transportation 
Research  and  Development 
Information  Services 
Printing  Services 
Base  Support 


Total  162.1 


Military  Personnel  Workvears  FY  1994 
Supply  Management  .1 

Distribution  Depots  .3 

Logistics  Support  .2 

Depot  Maintenance  -  Ships  .7 

Depot  Maintenance  -  Aircraft  .2 

Depot  Maintenance  -  Ordnance  .6 

Depot  Maintenance  -  Other  .0 

Transportation  .9 

Research  and  Development  1.5 

Information  Services  .1 

Printing  Services  .0 

Base  Support  J, 

Total  4.7 


(workyears  in  thousands) 

FY  1995  FY  1996 

FY  1997 

6.1 

7.0 

6.7 

1.2 

- 

- 

2.4 

.2 

.2 

38.7 

29.5 

27.4 

16.5 

15.3 

12.8 

5.4 

4.9 

4.6 

2.0 

1.8 

1.7 

5.0 

5.2 

5.4 

51.9 

49.8 

47.3 

2.2 

2.2 

2.2 

2.2 

2.1 

1.8 

14.2 

13.8 

13.5 

147.8 

131.8 

123.6 

(workyears  in  thousands) 

FY  1995  FY  1996 

FY  1997 

.1 

.4 

.4 

.3 

0 

0 

.2 

.2 

.2 

.4 

.3 

.3 

.2 

.2 

.1 

.6 

.9 

.9 

.0 

.0 

.0 

1.1 

1.1 

1.2 

1.1 

1.1 

1.0 

.1 

.1 

.1 

.0 

.0 

.0 

A 

J. 

J. 

4.2 

4.4 

4.3 

FY  1994 
6.7 
1.1 
3.0 
45.3 
17.2 
6.2 
2.2 
5.3 
54.9 

3.5 

2.6 
1AA 
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NET  OPERATING  RESULT 


Supply  Management 

FY  1994 
297.7 

(dollars  in  millions) 

FY  1 995  FY  1996 

-140.4  -429.0 

FY  1997 
0 

Distribution  Depots 

6 

.3 

0 

0 

Logistics  Support 

0 

-.6 

.6 

0 

Depot  Maintenance  -  Ships 

-171.9 

74.4 

689.0 

0 

Depot  Maintenance  -  Aircraft 

-185.3 

-9.4 

404.8 

0 

Depot  Maintenance  -  Ordnance 

-162.4 

130.1 

78.3 

0 

Depot  Maintenance  -  Other 

11.1 

19.7 

9.5 

0 

Transportation 

344.6 

-7.6 

12.2 

0 

Research  and  Development 

-335.8 

150.2 

22.6 

0 

Information  Services 

14.4 

-13.8 

-5.7 

0 

Printing  Services 

-7.9 

45.3 

-8.2 

0 

Base  Support 

75.2 

45.5 

-52.2 

0 

Total 

-120.3 

293.5 

721.3 

0 

WORKLOAD 

Workload  projections  for  Navy  DBOF  activities  reflect  the  decline  in  Navy  force  structure 
and  attendant  support  levels.  The  table  below  displays  year  to  year  percentage  changes  in  direct 
labor  hours  or  transportation  ship  days  for  the  industrial  business  areas.  For  the  supply  business 
area,  workload  changes  are  indicated  by  net  sales.  The  FY  1995  growth  in  the  transportation 
business  area  reflects  the  transfer  of  Navy-unique  Maritime  Prepositioning  Programs  from 
TRANSCOM  (U.S.  Transportation  Command)  DBOF  to  Navy  DBOF  and  the  transition  of 
additional  fleet  auxiliary  ships  from  mission  funded  to  DBOF  funded. 

(percent  change) 


FY  1996 

FY  1997 

Supply  Management 

-6.1% 

-4.9% 

Depot  Maintenance  -  Ships 

-23.3% 

-10.6% 

Depot  Maintenance  -  Aircraft 

-6.5% 

-10.8% 

Depot  Maintenance  -  Ordnance 

-7.6% 

-6.0% 

Depot  Maintenance  -  Other 

-30.9% 

-7.7 

Transportation  (ship  per-diem  days) 

-1.5 

3.3% 

Research  and  Development 

-3.3% 

-4.8% 

Information  Services 

-5..7% 

-.1% 

Printing  Services 

-6.1% 

-11.9% 

Base  Support 

-1.8% 

-2.4% 
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CUSTOMER  eatf.  changes 


Composite  rate  changes  from  FY  1995  to  FY  1996,  and  from  FY  1996  to  FY  1997,  which 
are  designed  to  achieve  an  accumulated  operating  result  of  zero  at  the  end  of  FY  1996,  are  as 
follows: 


Supply  Management  (wholesale) 

(percent  change) 
FY  1996  FY  1997 

-22.5%  11.8% 

Depot  Maintenance  -  Ships 

0.0% 

4.9% 

Depot  Maintenance  -  Aircraft  (composite))  % 
Depot  Maintenance  -  Ordnance 

3.3% 

13.7% 

-8.8% 

Depot  Maintenance  -  Other 

-10.2% 

3.7% 

Transportation: 

Fleet  Auxiliary 

3.6% 

.5% 

Special  Mission 

-.9% 

9.3% 

Afloat  Prepositioning  Ships 

17.8% 

-.4% 

Research  and  Development: 

Research  Lab 

1.6% 

5.6% 

Civil  Engineering  Lab 

3.5% 

4.1% 

NCCOSC 

2.4% 

1.7% 

Undersea  Warfare  Centers 

5.9% 

2.5% 

Surface  Warfare  Centers 

2.8% 

2.1% 

Air  Warfare  Centers 

1.2% 

2.6% 

Information  Services: 

Fleet  Material  Support  Office 

.1% 

7.3% 

NCTC 

.5% 

4.2% 

Printing  Services 

-6.8% 

9.8% 

Base  Support: 

East  Coast  -  utilities 

-3.0% 

-2.2% 

East  Coast  -  other 

-2.9% 

2.6% 

West  Coast  -  utilities 

-11.3% 

2.5% 

West  Coast  -  other 

1.0% 

2.9% 
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UNIT  COST 


Unit  Cost  is  the  method  established  in  the  DBOF  to  authorize  and  control  costs.  Unit  cost 
goals  allow  activities  to  respond  to  work  load  changes  in  execution  encouraging  reduced  costs 
when  work  load  declines  and  allowing  increased  costs  when  additional  services  are  requested  by 
their  Customers.  The  Unit  Cost  goals  for  FY  1996  and  FY  1997  are  as  follows: 


Unit  Cost 

Unit  cost 

Business  Area 

Unit  Cost  Goal 

FY  1996 

FY  1997 

Supply  Management 

Oblig/$  Whls  Sale 

.87 

.87 

Oblig/$  Retail  Sale 

.98 

.98 

Other  Outputs  (OA,  $millions): 

226.3 

227.8 

Centrally  Managed  Programs 

112.6 

116.0 

Over  Ocean  Transportation 

95.7 

93.2 

Real  Property  Maintenance  (Smillions) 

14.4 

14.8 

Physical  Distribution/NPFC  (Smillions) 

3.7 

3.8 

Logistics  Support 

Activity 

(OA,  Smillions): 

27.5 

28.2 

Environmental  Funding  (Smillions) 

1.6 

1.6 

RPM  (Smillions) 

1.9 

2.0 

MILPERS  (Smillions) 

7.4 

7.4 

G&A  Support  to  Others  (Smillions) 

16.5 

17.2 

Depot  Maint-Ships 

$  per  Direct  Labor  Hour 

78.38 

83.51 

Depot  Maint- Aircraft 

$  per  Direct  Labor  Hour 

118.96 

105.12 

Depot  Maint-Ordnance 

$  per  Direct  Labor  Hour 

106.60 

97.21 

Depot  Maint-Other 

$  per  Direct  Labor  Hour 

70.91 

72.63 

Base  Support 

Multiple  unit  cost  measures 

na 

na 

Research  and 

Development 

$  per  Direct  Labor  Hour 

79.27 

81.14 

Information  Services 

Multiple  unit  cost  measures 

na 

na 

Printing  Services 

Multiple  unit  cost  measures 

na 

na 

Transportation 

NFAF  cost  per  day  $ 

48,015 

45,459 

SMS  cost  per  day  $ 

27,458 

28,470 

APF  cost  per  day  $ 

66,581 

68,664 
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CAPITA!.  BUDGET 


The  following  table  depicts  capital  investment  levels  for  the  Navy  DBOF  business  areas: 


(dollars 

in  millions) 

/ 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

Supply  Management 

5.2 

4.4 

16.6 

14.8 

Distribution  Depots 

.8 

.5 

0 

0 

Logistics  Support 

25.4 

14.8 

21.6 

22.1 

Depot  Maintenance  -  Ships 

63.3 

33.1 

17.2 

51.0 

Depot  Maintenance  -  Aircraft 

11.7 

9.9 

22.8 

36.7 

Depot  Maintenance  -  Ordnance 

26.5 

12.0 

13.6 

9.3 

Depot  Maintenance  -  Other 

3.1 

6.0 

3.9 

6.4 

Transportation 

5.1 

4.8 

6.0 

2.9 

Research  and  Development 

154.8 

94.3 

134.5 

125.2 

Information  Services 

2.1 

1.3 

1.3 

1.2 

Printing  Services 

11.6 

7.7 

15.0 

7.0 

Base  Support 

31.3 

14J 

25.8 

24.8 

Totals 

340.9 

203.5 

278.3 

301.4 

Note:  The  FY  1995  total  is  $129.5 

million,  or  39  percent  below  the  FY  1995 

President's 

Budget  request  of  $329.0  million  due  to  Congressional  action  and  the  transfer  of  $10.0  million 
for  purchase  of  ADP  hardware  for  logistics  systems  from  the  Joint  Logistics  Systems  Center 
(JLSC)  budget  to  the  Navy  budget. 
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DEPARTMENT  OF  THE  NAVY 
TOTAL  DBOF 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales 
Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Other  Income 
Refunds/Discounts  (-) 

Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 
Total  Expenses 

Operating  Result 

Less  Capital  Surchg  Reservation 
Plus  Appropriations  Affecting  NOR/AOR 
Other  Changes  Affecting  NOR/AOR 
Inventory  Gains  and  Losses 

Net  Operating  Result 

Prior  Year  AOR 

Accumulated  Operating  Result 


23,638.8 

24,534.0 

21,841.0 

21,104.9 

23,130.0 

24,035.3 

21,342.1 

20,611.2 

8.2 

172.8 

155.8 

153.0 

358.3 

325.9 

343.0 

340.7 

142.3 

0.0 

0.0 

0.0 

145.1 

154.5 

870.4 

175.8 

0.0 

0.0 

0.0 

0.0 

23,783.9 

24,688.5 

22,711.4 

21,280.7 

5,671.5 

5,310.0 

5,012.2 

4,706.0 

0.0 

0.0 

0.0 

0.0 

458.5 

455.7 

426.3 

381.5 

200.3 

159.0 

157.2 

158.2 

8,238.3 

7,650.3 

7,141.3 

6,798.9 

2,163.6 

2,479.3 

2,242.8 

2,165.6 

554.3 

562.9 

528.8 

524.8 

487.4 

325.9 

343.0 

340.7 

480.1 

568.6 

593.8 

626.9 

159.8 

294.9 

303.8 

301.2 

640.7 

623.9 

558.9 

545.8 

190.1 

167.8 

94.9 

89.6 

132.0 

138.3 

129.4 

129.5 

140.0 

157.0 

162.9 

170.5 

4,381.4 

5,110.8 

4,373.3 

4,017.8 

23,897.8 

24,004.3 

22,068.7 

20,957.0 

(113.9) 

684.2 

642.7 

323.7 

8.2 

172.8 

155.7 

153.0 

0.0 

0.0 

0.0 

0.0 

101.6 

76.0 

423.7 

(0.0) 

(299.9) 

(294.0) 

(188.8) 

(170.7) 

(120.4) 

293.5 

721.3 

0.0 

(894.4) 

(1,014.8) 

(721.3) 

(0.0) 

(1,014.8) 

(721.3) 

0.0 

0.0 
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DEPARTMENT  OF  THE  NAVY 
TOTAL  DBOF 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

1.  New  Orders 

24,488.5 

23,383.9 

21,505.8 

20,439.5 

a.  Orders  from  DoD  Components 

21,001.7 

20,630.5 

18,920.8 

18,181.1 

Department  of  the  Navy 

13,359.7 

12,295.8 

12,344.8 

11,510.4 

/  Operations  and  Maintenance,  Navy 

8,740.2 

9,224.2 

9,141.1 

8,594.5 

Operations  and  Maintenance,  Marine  Corps 

306.9 

356.2 

358.1 

348.2 

O&M,  Navy  Reserve 

165.7 

153.0 

117.1 

126.7 

O&M,  Marine  Corps  Reserve 

4.6 

7.7 

7.3 

7.2 

Aircraft  Procurement,  Navy 

1,579.8 

1,429.0 

1,335.9 

1,280.4 

Weapons  Procurement,  Navy 

586.9 

454.8 

401.2 

391.3 

Shipbuilding  &  Conversion,  Navy 

705.7 

668.8 

667.6 

647.2 

Other  Procurement,  Navy 

2,183.7 

1,661.1 

1,399.7 

1,434.5 

Procurement,  Marine  Corps 

68.2 

88.6 

104.5 

94.6 

Family  Housing,  Navy  and  Marine  Corps 

310.8 

283.8 

247.1 

246.1 

Research,  Development,  Test  &  Eval,  Navy 

2,516.6 

2,251.5 

2,138.7 

2,174.4 

Military  Construction,  Navy 

16.3 

4.6 

4.5 

4.0 

Other  Navy  Appropriations 

181.6 

148.0 

136.7 

135.0 

Other  Marine  Corps  Appropriations 

45.6 

36.3 

35.5 

36.5 

Department  of  the  Army 

287.9 

280.7 

251.1 

251.4 

Army  Operation  &  Maintenance  Accounts 

172.6 

243.6 

211.3 

218.6 

Army  Res,  Dev,  Test  &  Eval  Accounts 

17.1 

34.8 

39.2 

33.8 

Army  Procurement  Accounts 

11.9 

11.7 

11.8 

10.2 

Army  Other 

135.9 

37.2 

28.6 

28.9 

Department  of  the  Air  Force 

223.6 

220.7 

233.7 

234.1 

Air  Force  Operation  &  Maintenance  Accounts 

445.5 

449.2 

407.6 

387.8 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

48.8 

73.3 

78.3 

87.3 

Air  Force  Procurement  Accounts 

27.1 

26.3 

26.6 

29.4 

Air  Force  Other 

55.6 

19.8 

17.9 

18.0 

DoD  Appropriated  Accounts 

1,207.6 

1,346.8 

940.6 

689.4 

Base  Closure  and  Realignment 

311.9 

710.3 

311.7 

65.2 

Operation  &  Maintenance  Accounts 

249.9 

85.1 

73.4 

73.1 

Res,  Dev,  Test  &  Eval  Accounts 

200.1 

260.7 

268.4 

274.5 

Procurement  Accounts 

132.9 

26.7 

23.3 

21.6 

DoD  Other 

333.6 

285.0 

276.4 

267.2 

b.  Orders  from  DBOF  Business  Areas 

4,019.2 

3,558.4 

2,948.1 

2,775.5 

c.  Total  DoD 

23,574.7 

22,589.4 

20,817.6 

19,811.5 

d.  Other  Orders 

914.1 

794.4 

688.2 

628.0 

Other  Federal  Agencies 

230.7 

201.4 

175.1 

180.9 

Trust  Funds  (including  FMS) 

489.9 

407.1 

333.4 

372.6 

Non  Federal  Agencies 

193.5 

185.9 

179.7 

74.6 

2.  Carry-In  Orders 

7,585.5 

8,750.3 

7,270.5 

6,256.0 

3.  Total  Gross  Orders  (available  funding) 

32,074.3 

32,134.2 

28,776.2 

26,695.6 

4.  Carry-Out  Orders 

8,749.2 

7,460.0 

6,256.0 

5,400.4 

Change  in  Backlog  (carry-out  less  carry-in) 

1,622.7 

(1,276.1) 

(823.3) 

(870.1) 

5.  Total  Gross  Sales 

23,783.9 

24,688.5 

22,711.4 

21,280.7 
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DEPARTMENT  OF  THE  NAVY 
TOTAL  DBOF 
CAPITAL  BUDGET 
(Dollars  in  Millions) 


Category 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

Equipment  (except  ADP  &  Telecom) 

160.2 

79.0, 

125.7 

162.5 

ADPE  and  Telecom 

117.5 

88.1 

102.9 

87.3 

Software  Development 

18.2 

11.2 

11.6 

10.2 

Minor  Construction 

45.0 

25.2 

38.1 

41.4 

Total 

340.9 

203.5 

278.3 

301.4 
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DEFENSE  BUSINESS  OPERATIONS  -  FUND 
FY  1996  /  FY  1997  BUDGET  ESTIMATE 

SUPPLY  MANAGEMENT 


Background 

The  Department  of  the  Navy  Supply  Management  business  area  of 
the  Defense  Business  Operations  Fund  (DBOF)  performs  inventory 
management  functions  that  result  in  the  sale  of  aviation, 
shipboard  and  amphibious  consumables  and  repairables,  fuel,  ships 
store  stock,  general  use  consumables  including  subsistence 
material,  and  publications  and  forms  to  a  wide  variety  of 
customers.  These  include  Fleet  and  Marine  Corps  forces. 
Department  of  the  Navy  shore  activities.  Army,  Air  Force,  Defense 
Agencies,  other  government  agencies  and  foreign  governments.  All 
costs  related  to  supplying  this  material  to  the  customers  are 
recouped  through  a  stabilized  price  which  includes  the  cost  of 
the  material,  overhead  (personnel,  depreciation,  transportation, 
etc.),  and  receipt  and  issue  processing  at  distribution  depots. 

The  Department  benefits  from  the  operation  of  this  business 
area  in  two  ways:  1)  because  a  single  inventory  supplies  all 
customers,  investment  in  inventories  is  reduced  and  2)  purchase 
costs  are  reduced  through  bulk  material  purchases  and  centralized 
management . 

Operations  costs  for  the  following  activities  are  funded  in 
the  Supply  Management  business  area: 

Navy  Ships  Parts  Control  Center,  Mechanicsburg,  Pa 
Navy  Aviation  Supply  Office,  Philadelphia,  Pa 
Marine  Corps  Logistics  Base,  Albany,  Ga 

Due  to  both  the  refinement  of  functions  and  force  reduction, 
the  annual  operating  cost  of  one  of  the  three  Navy  Supply  related 
business  areas.  Distribution  Depots,  has  declined  significantly 
to  an  estimate  of  $  52  million  in  FY  1996.  The  Supply  Management 
stabilized  price  bears  the  cost  of  the  receipts  /  issues 
performed  by  the  depots  and  is  the  sole  customer.  Consequently, 
starting  in  FY  1996,  the  Distribution  Depot  business  area  is 
incorporated  into  the  Supply  Management  business  area. 
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BUDGET  HIGHLIGHTS 


Quantitative  Summary; 

FY  1994  FY  1995  FY  1996  FY  1997 


Total  Cost  <$M) 

6373.7 

6976.5 

5995.5 

5633. 

Net  Operating  Results  ($M) 

297.7 

-140.4 

-429.0 

0. 

Accumulated  Operating 

Results  ($M) 

569.4 

429.0 

0.0 

0. 

Workload  (Net  Sales)  ($M) 

6401.1 

6779.3 

5492.3 

5557. 

Supply  Material  Availability: 

Navy 

81% 

82% 

82% 

82% 

Marine  Corps 

85% 

85%, 

85% 

85% 

Customer  Rate  Changes : 

Navy 

6.0 

22.1 

-22.5 

11.8 

Marine  Corps 

9.8 

.7 

-9.1 

-.5 

Unit  Costs : 

Wholesale  {$) 

.79 

.70 

.87 

.78 

Retail  ($) 

.95 

.96 

.98 

.  98 

Civilian  End  Strength 

6674 

5992 

7043 

6679 

Military  End  Strength 

142 

120 

379 

379 

Civilian  Workyears 

6824 

6102 

7027 

6663 

Military  Workyears 

142 

120 

379 

379 

Civilian  and  Military  .EnriL 

atrangth 

/  Workyears : 

The  total  civilian  and  military  end  strength  for  all  three 
Supply  Business  areas  decreases  by  13  percent  in  FY  1995,  24.5 
percent  in  FY  1996,  and  an  additional  5  percent  in  FY  1997.  The 
significant  decreases  are  a  result  of  Base  Realignment  and 
Closure  (BRAC)  actions,  streamlining  to  match  force  structure 
reductions  and  transfers  to  direct  funding  of  some  functions  from 
the  Logistics  Support  Activities  business  area  starting  in  FY 
1996. 


The  civilian  and  military  personnel  totals  provided  in  the 
Supply  Management  quantitative  data  include  Distribution  Depot 
totals  starting  in  FY  1996  since  that  business  area  has  been 
combined  with  the  Supply  Management  business  area. 

Unit  Cost: 

Wholesale  and  Retail  unit  cost  rates  provide  the  requisite 
obligational  authority  for  the  business  area.  Material  and 
Supply  Operations  obligation  requirements  support  the  force 
structure  and  operating  tempo  funded  in  the  Department's  budget. 
Obligation  requirements  in  the  Supply  Management  business  area 
decrease  in  all  budget  years  relative  to  the  previous  year  as 
follows:  FY  1995  -3.6  percent,  FY  1996  -6.9  percent,  FY  1997  -3.3 
percent,  (actual  unit  cost  rates  are  provided  in  the  quantitative 
summary) 
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Workload: 


The  workload  or  unit  cost  resourcing  unit  of  measure  for 
Supply  Management  is  net  sales.  To  obtain  an  accurate  picture 
of  workload  trends.  Wholesale  net  sales  must  be  normalized  due  to 
rate  changes  from  year  to  year.  Once  the  Wholesale  rate  changes 
are  considered,  the  Department's  Supply  Management  workload 
indicates  a  5.9  percent  decrease  in  FY  1995  (relative  to  FY 
1994),  another  6.1  percent  decrease  in  FY  1996,  and  another  4.9 
percent  decrease  in  FY  1997.  These  workload  projections  are 
based  on  the  force  structure  and  fleet  operating  tempo.  Aviation 
material  requirements  are  based  on  the  recurring  demand  from  the 
Flying  Hour  Program,  while  the  shipboard  recurring  demand  matches 
the  decreased  number  of  ships . 

Customer  Rate  Changes : 

The  FY  1996  Navy  Supply  management  rate  change  is  a 
decrease  from  FY  1995  of  22.5  percent  while  the  Marine  Corps 
FY  1996  customer  rate  decreases  by  9.1  percent.  The  decrease  in 
the  FY  1996  Navy  rate  follows  an  increase  of  22.1  percent  in  FY 
1995  and  is  due  to  a  number  of  factors  including,  passing  back 
prior  year  profits  from  FY  1994  and  FY  1995  generated  from 
increased  Wholesale  sales  (revenue)  while  overhead  has  been 
decreasing  and  profits  generated  from  the  sell  down  of  Retail 
inventory  levels.  The  Navy  FY  1997  Supply  Management  customer 
rate  increases  by  11.8  percent  in  FY  1997  and  the  Marine  Corps 
customer  rate  will  decrease  by  .5  percent. 

Supply  Inventory  and  Material  Replacement: 

The  DoN  continues  to  aggressively  pursue  the  goals  of  the 
DoD  Inventory  Reduction  Plan  and  this  submission  supports  the 
objective  of  reducing  inventory  investment  and  matching  force 
structure  decreases.  This  submission  provides  for  decreases  in 
both  Wholesale  and  Retail  inventory  levels  in  all  years. 

Standard  price  inventory  is  projected  to  decrease  by  8 
percent  in  FY  1995  relative  to  FY  1994,  another  8  percent 
decrease  in  FY  1996,  and  another  6.8  percent  decrease  in  FY  1997. 

To  date  the  procurement  obligation  limitation  (material 
replacement  rate)  of  65  percent  of  sales  has  not  had  a  negative 
impact  on  the  Department.  Because  of  the  current  force  structure 
reductions,  the  large  amount  of  material  returns,  the  exclusions 
allowed,  and  the  increasing  reliance  on  repair,  readiness  has  not 
been  impacted.  The  Department  continues  to  monitor  the  impact  of 
the  limitation  closely. 

Performance  Indicators: 

The  primary  performance  indicator  for  the  Supply 
Management  business  area  is  Supply  Material  Availability  (SMA) , 
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which  is  the  percentage  of  customer  material  requests  that  can  be 
satisfied  immediately  from  shelf  stock.  The  current  budget 
supports  Navy  obtaining  an  SMA  of  82  percent  in  the  budget  years . 
Similarly,  the  current  Supply  Management  budget  supports  the 
Marine  Corps  obtaining  an  SMA  of  85  percent. 

Headquarters  Costs: 

/  Costs  are  included  to  support  the  contribution  of 
headquarters  resources  towards  fulfilling  the  objective  of  this 
business  area.  These  costs  total  approximately  $  5  million  in  FY 
1996  and  FY  1997. 

Economies  and  Efficiencies: 

The  Department  of  the  Navy  continues  to  be  committed  to 
the  goal  of  achieving  maximum  utilization  of  minimal  inventory 
investments.  The  significant  initiatives  which  are  incorporated 
into  the  Department  submission  follow: 

-  Increased  use  of  total  asset  visibility.  The 

visibility  of  Wholesale,  and  consumer  inventories  are 

being  tied  together  to  optimize  inventory  investment . 

-  Maximum  use  of  anticipated  materials  generated  from 

decommissionings  and  force  structure  reductions . 

-  Increased  reliance  on  Wholesale  inventories . 

-  Expanded  reliability  improvement  initiatives  to  reduce 

inventories  and  lower  maintenance  costs. 

-  Consolidation  ashore  of  insurance  stock. 

-  Elimination  of  requirements  and  recurring  demand  24 

months  prior  to  decommissionings. 

-  State  of  the  art  demand  forecasting  techniques . 

-  Improved  files  accuracy. 

-  Cancellation  of  contracts  and  or  "buys  in  process"  for 

material  which  becomes  inactive  subsequent  to  a  buy 

decision. 

-  Continuation  of  an  aggressive  disposal  policy. 

-  Introduction  of  cultural  change  in  inventory 

management . 

—  Personnel  evaluations  based  on  IRP  objectives. 

—  Total  Quality  Management  (TQM)  at  all  levels. 

—  Personal  Qualifications  Standards  established. 


Cost  of  Depot  Level  Repairables: 


The  DoN  obligational  authority  included  in  the  Supply 
Management  budget  in  support  of  Depot  Level  Repairables  (DLRs) 


follows : 

Total 

Repair 

Procurement 


FY  1994 
$1,71 6M 
$1,225 
$  491 


FY  1995 
$1, 790M 
$1,216 
$  574 


FY  1996 
$ 1 , 7 1 9M 
$1,061 
$  658 


FY  1997 
$1, 284M 
$  968 

$  316 
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The  obligations  for  DLRs  highlight  the  dependence  on  repair 
versus  procurement.  Repair  obligations  primarily  support 
recurring  demand  and  include  the  year  to  year  fluctuations  in 
organic  DLR  repair  prices  of  the  NADEPs,  Shipyards  and  Weapon 
Stations.  Procurement  obligations  support  both  outfitting  and 
repair  attrition  requirements . 

Capital  Budget  Program  Authority  -  The  Supply  Management 
business  area  Capital  Budget  finances  the  procurement  of  capital 
equipment,  management  information  systems,  and  minor 
construction.  These  items  are  depreciated  over  the  useful  life 
of  the  asset,  with  the  cost  of  depreciation  included  in  the 
material  surcharge . 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
SUPPLY  MANAGEMENT  -  DON 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

Revenue: 

Net  Sales: 

Operations 

6612.8 

6704.7 

5432.7 

5496.3 

Capital  Surcharge(JLSC) 

66.7 

38.7 

37 

Depreciation  except  Maj  Const 

2.1 

7.9 

20.9 

23.9 

Major  Construction  Depreciation 

0.3 

0.0 

0.0 

0.0 

Other  Income 

Refunds/Discounts 

56.2 

56.8 

74.2 

76.5 

Total  income 

6671.4 

6836.1 

5566.5 

5633.7 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

5671.5 

5310.0 

5012.2 

4706.0 

Transportation 

Salaries  and  Wages: 

57.7 

59.7 

65.5 

62.9 

Military  Personnel 

7.0 

5.9 

14.5 

14.4 

Civilian  Personnel 

291.6 

282.7 

278.7 

267.8 

Materials,  Supplies  and 

36.7 

43.6 

54.2 

55.8 

Parts  used  in  Operations 

Facility  Repair  Charge 

2.2 

2.6 

2.7 

2.7 

Depreciation  -  Capital 

2.3 

7.9 

20.9 

23.9 

Contracted  Engineering  Sen/ices 

0.0 

0.0 

0.0 

0.0 

Lease  Costs 

1.3 

2.0 

4.1 

4.3 

Purchased  Utilities 

5.3 

5.2 

8.0 

8.2 

Purchased  Communications 

6.9 

6.4 

6.7 

7.0 

Equipment  Maintenance 

1.2 

1.2 

1.6 

1.6 

Fuel 

0.0 

0.0 

0.0 

0.0 

Other  Expenses 

-190.7 

708.9 

259.4 

231.9 

TO  Distribution  Depots 

69.8 

37.6 

0.0 

0.0 

To  Logistics  Support 

111.0 

142.1 

39.6 

39.5 

Total  Expenses 

6073.8 

6615.8 

5768.0 

5426.0 

Operating  Result 

597.6 

220.3 

-201 .5 

207.7 

Less  Capital  Surchg  Reservation 

0.0 

66.7 

38.7 

37.0 

Plus  Appropriations  Affcting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Inventory  Gains  and  Losses 

-299.9 

-294.0 

-188.8 

-170.7 

Net  Operating  Result 

297.7 

-140.4 

-429.0 

0.0 

Prior  Year  and  Other  Adjustments 

0.0 

0.0 

0.0 

0.0 

Prior  Year  AOR 

271.7 

569.4 

429 

0.0 

Net  Result 

297.7 

-140.4 

-429 

0.0 

Accumulated  Operating  Result 

569.4 

429 

0.0 

0.0 
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SUPPLY  MANAGEMENT  -  NAVY 
SOURCE  Or  REVENUE 
(Dollar*  in  Million*) 


1 .  Nw  Order* 

a.  Order*  from  DoD  Components: 

Own  Component 

J.105  Military  Personnel,  M.C. 

1106  0  6  M,  Marine  Corps 

1107  0  6  M,  M.C.  Reserve 

1108  Reserve  Personnel,  M.C. 

1109  Procurement,  M.C. 

1319  RDT  6  E,  Navy 

1405  Reserve  Personnel,  Navy 

1453  Military  Personnel,  Navy 

1506  Aircraft  Procurement,  Navy 

1611  Shipbuilding  6  Conv.  Navy 

1804  O  C  M,  Navy 

1806  O  6  M,  Navy  Reserve 

1810  Other  Procurement,  Navy 

4930  Defense  Business  Operations  Fund 

8421  Trust  Revolving  Fund,  M.C. 


Orders  from  other  DoD  Components 
2100  Army 
5700  Air  Force 
9700  other  DoD 


b.  Orders  from  other  Fund  Business  Areas: 
Marine  Corps  Depot  Maintenance 
Distribution  Depots  Navy 
Logistics  Support  Navy 


c.  Total  DoD 

d.  Other  Orders: 

Other  Federal  Agencies 
Trust  Fund 
Non  Federal  Agencies 
Foreign  Military  Sales  (FMS) 

2 .  Carry-In  Orders 

3.  Total  Gross  Orders 

4.  Change  to  Backlog 

5.  Total  Gross  Salas 

Reimbursable  Orders 
(BP  91) 


FUND-11 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

35.8 

28.5 

28.8 

29.6 

194.6 

•187.0 

191.1 

196.6 

1.5 

1.5 

1.5 

1.5 

5.6 

6.0 

6.2 

6.4 

21.6 

23.3 

31.8 

25.1 

0.2 

0.2 

0.2 

0.2 

12.4 

12.5 

11.3 

10.6 

51.7 

52.0 

47.0 

44.2 

769.7 

614.3 

540.6 

544.0 

98.2 

73.0 

47.4 

70.5 

2656.7 

3290.6 

2733.1 

2946.0 

76.6 

64.5 

59.5 

57.0 

128.2 

118.3 

51.7 

78.3 

1731.2 

1805.9 

1402.1 

1392.2 

0.1 

0.1 

0.1 

0.1 

5,784.1 

6,277.7 

5,152.4 

5,402.3 

49.5 

46.6 

39.8 

40.1 

353.4 

347.8 

296.7 

288.4 

20.8 

20.8 

12.6 

12.2 

423.7 

415.2 

349.1 

340.7 

9.5 

15.2 

14.7 

15.0 

3.1 

4.7 

2.6 

2.2 

41.7 

59.7 

33.4 

00 

CN 

54.3 

79.6 

50.7 

45.6 

6,262.1 

6,752.6 

5,534.9 

5,771.4 

55.7 

60.5 

40.6 

43.4 

0.0 

0.0 

0.0 

0.0 

117.8 

115.1 

112.4 

5.5 

150.7 

177.9 

122.2 

157.2 

324.2 

353.5 

275.2 

206.1 

6,586.3 

7,106.1 

5,810.1 

5,977.5 

459.0 

14.3 

191.1 

(14.5) 

7,045.3 

7,120.4 

6,001.2 

5,963.0 

56.2 

56.8 

69.0 

71.2 
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NAVY  SUMMARY 
FY  1994 

(Dollars  in  Miiions) 


SM-1 


OBLIGATION  TARGETS 

PEACETIME  NET  NET  -  TOTAL  COMMITMEh  TARGET 

DIVISION  INVENTORY  CUSTOMER  SALES  OPERATING  MOBILIZATION  OTHER  OBLIGATIONS  TARGET  TOTAL 

ORDERS 


BP  14 


Approved 

1,418.2 

160.8 

160.8 

118.6 

0.0 

0.0 

118.6 

0.0 

118.6 

Request 

1,548.4 

185.3 

210.7 

107.5 

0.0 

0.0 

107.5 

0.0 

107.5 

Delta 

130.2 

245 

49.9 

(11.1) 

0.0 

0.0 

(11.1) 

0.0 

(11.1) 

BP  15 

Approved 

22.8 

115 

115 

122 

0.0 

0.0 

122 

0.0 

122 

Request 

24.7 

9.5 

95 

8.4 

0.0 

0.0 

8.4 

0.0 

8.4 

Delta 

1.9 

(2.0) 

(2.0) 

(35) 

0.0 

0.0 

(35) 

0.0 

(3.8) 

BP  21 

Approved 

29.2 

195.8 

195.8 

189.3 

0.0 

0.0 

189.3 

0.0 

189.3 

Request 

58.6 

192.4 

1822 

179.7 

0.0 

0.0 

179.7 

0.0 

179.7 

Delta 

29.4 

(3.4) 

(13.6) 

(9.6) 

0.0 

03 

(9.6) 

0.0 

(9.6) 

BP  23 

Approved 

84.4 

51.7 

51.7 

38.8 

0.0 

0.0 

38.8 

0.0 

38.8 

Request 

66.4 

572 

572 

212 

0.0 

0.0 

212 

0.0 

212 

Delta 

(18.0) 

55 

55 

(17.6) 

0.0 

0.0 

(17.6) 

0.0 

(17.6) 

BP  25 

Approved 

0.0 

1.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.0 

1.0 

Request 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Deta 

0.0 

(1.0) 

(1.0) 

(1.0) 

0.0 

0.0 

(1.0) 

0.0 

(1-0) 

BP  28 

Approved 

1.855.6 

1.422.7 

1,423.1 

1,402.4 

0.0 

0.0 

1.402.4 

0.0 

1 ,402.4 

Request 

1.7222 

12775 

1290.0 

1234.0 

0.0 

0.0 

1234.0 

0.0 

1,234.0 

Delta 

(133.4) 

(144.9) 

(133.1) 

(168.4) 

0.0 

0.0 

(168.4) 

0.0 

(168.4) 

BP  34 

Approved 

1.727.7 

410.4 

4502 

329.0 

0.0 

0.0 

329.0 

0.0 

329.0 

Request 

1.852.4 

447.7 

510.6 

3685 

0.0 

0.0 

368.8 

0.0 

368.8 

Dela 

124.7 

372 

69.4 

395 

0.0 

0.0 

39.8 

0.0 

39.8 

BP  38 

Approved 

205.3 

1255.0 

1255.0 

1267.7 

0.0 

0.0 

1267.7 

0.0 

1267.7 

Request 

222.3 

1241.4 

1241.4 

1217.0 

0.0 

0.0 

1217.0 

0.0 

1.217.0 

Dela 

17.0 

(13.6) 

(136) 

(50.7) 

0.0 

0.0 

(50.7) 

0.0 

(50.7) 

BP  54 

Approved 

782 

85 

10.3 

5.7 

0.0 

0.0 

5.7 

0.0 

5.7 

Request 

49.3 

11.0 

10.8 

15 

0.0 

0.0 

15 

0.0 

1.5 

Deta 

(28.9) 

25 

05 

(42) 

0.0 

0.0 

(42) 

0.0 

(42) 

BP  81 

Approved 

8.4352 

783.4 

793.4 

392.7 

0.0 

0.0 

392.7 

0.0 

392.7 

Request 

8,547.8 

845.9 

841.0 

293.6 

0.0 

0.0 

293.6 

0.0 

293.6 

Deta 

BP  84 

112.5 

525 

•» 

47.6 

REPAIR-* 

(99.1) 

191.9 

0.0 

0.0 

(99.1) 

0.0 

(99.1) 

Approved 

375.7 

365 

39.6 

44.0 

0.0 

0.0 

44.0 

0.0 

44.0 

Request 

415.3 

475 

45.7 

354 

0.0 

0.0 

35.4 

0.0 

35.4 

Deta 

BP85 

39.6 

11.0 

•• 

6.1 

REPAIR-* 

(8.6) 

112 

0.0 

0.0 

(8.6) 

0.0 

(8.6) 

Approved 

14.0815 

15715 

1514.1 

1,4575 

0.0 

0.0 

1,457.8 

0.0 

1,457.8 

Request 

16.124.4 

1,850.7 

2207.1 

1.363.1 

0.0 

0.0 

1,363.1 

0.0 

1,363.1 

Deta 

BP  91 

2.042.9 

278.9 

•• 

393.0 

REPAIR-* 

(94.7) 

1,0233 

0.0 

0.0 

(94.7) 

0.0 

(94.7) 

Approved 

0.0 

0.0 

0.0 

1,331.4 

0.0 

0.0 

1,331.4 

0.0 

1.331.4 

Request 

0.0 

0.0 

0.0 

13762 

0.0 

0.0 

1,3762 

0.0 

1,3762 

Dela 

0.0 

0.0 

0.0 

44.8 

0.0 

0.0 

445 

0.0 

44.8 

TOTAL 

Approved 

28,313.9 

5.919.1 

62065 

6590.6 

0.0 

0.0 

6,590.6 

0.0 

6,590.6 

Request 

30,631.8 

6,166.4 

6,6152 

6206.4 

0.0 

0.0 

6206.4 

0.0 

6.206.4 

Deta 

2217.9 

247.3 

408.7 

(3842) 

0.0 

0.0 

(384.2) 

0.0 

(384.2) 

000019 


NAVY  SUMMARY 
FY  1995 

(Dollars  in  Milions) 


SM-1 


PEACETIME  NET 
DIVISION  WVENTORY  CUSTOMER 
ORDERS 


OBLIGATION  TARGETS 
OPERATING  MOBILIZATION  OTHER 


-  TOTAL  COMMITMEh  TARGET 
OBLIGATIONS  TARGET  TOTAL 


BP  14 
Approved 
Request 
Dela 

BP  IS 
Approved 
Request 
Dels 

BP  21 

Approved 

Request 

Delta 

BP  23 
Approved 
Request 
Dela 

BP  25 
Approved 
Request 
Dela 

BP  28 
Approved 
Request 
Dela 

BP  34 

Approved 

Request 

Dela 

BP  38 

Approved 

Request 

Dela 

BP  54 

Approved 

Request 

Dela 

BP  81 

Approved 

Request 

Dela 

BP  84 

Approved 

Request 

Dela 

BP85 

Approved 

Request 

Dela 

BP  91 

Approved 

Request 

Dela 

TOTAL 

Approved 

Request 

Delta 


1,5832 

138.2 

1382 

80.4 

0.0 

0.0 

80.4 

0.0 

80.4 

1 ,407.6 

100.9 

1085 

74.4 

0.0 

0.0 

74.4 

0.0 

74.4 

(175.6) 

(37.3) 

(28-7) 

(6.0) 

0.0 

0.0 

(65) 

0.0 

(6.0) 

22.1 

10.6 

10.6 

115 

0.0 

0.0 

11.3 

0.0 

11.3 

202 

10.4 

10.4 

115 

05 

0.0 

115 

0.0 

115 

(12) 

(02) 

(02) 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

29.6 

82.6 

82.6 

82.6 

0.0 

0.0 

82.6 

0.0 

82.6 

61.0 

192.0 

192.0 

186.5 

0.0 

0.0 

186.5 

0.0 

186.5 

31.4 

109.4 

109.4 

103.9 

05 

0.0 

103.9 

0.0 

103.9 

82.0 

312 

31.6 

32  2 

0.0 

0.0 

32  2 

0.0 

322 

585 

57.1 

57.1 

33.4 

0.0 

05 

33.4 

0.0 

33.4 

(24.4) 

252 

252 

12 

0.0 

05 

12 

0.0 

12 

0.0 

1.0 

1.0 

1.0 

05 

0.0 

1.0 

0.0 

1.0 

0.0 

1.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.0 

1.0 

0.0 

0.0 

0.0 

0.0 

05 

0.0 

0.0 

0.0 

0.0 

1.751.9 

1,412.9 

1,411.4 

1281.4 

0.0 

0.0 

1281.4 

0.0 

1281.4 

1.4072 

15065 

1504.6 

1.169.7 

0.0 

0.0 

1,199.7 

0.0 

1,199.7 

(344.0) 

(106.6) 

(106.5) 

(81.7) 

05 

0.0 

(81.7) 

0.0 

(81.7) 

1250.4 

546.9 

530.0 

281.0 

0.0 

0.0 

281.0 

0.0 

281.0 

1.882.9 

6412 

621.8 

308.7 

05 

0.0 

308.7 

0.0 

308.7 

(67.5) 

945 

612 

27.7 

0.0 

0.0 

27.7 

0.0 

27.7 

194.3 

597.6 

597.6 

597.8 

0.0 

0.0 

597.8 

0.0 

597.8 

205.8 

9865 

986.3 

983.7 

0.0 

0.0 

983.7 

0.0 

983.7 

115 

388.7 

388.7 

385.9 

0.0 

0.0 

385.9 

0.0 

385.9 

76.6 

175 

172 

52 

0.0 

0.0 

52 

0.0 

52 

425 

125 

12.8 

2.0 

0.0 

0.0 

2.0 

0.0 

2.0 

(33.8) 

(5.0) 

(5.0) 

(32) 

0.0 

0.0 

(32) 

0.0 

(32) 

8,816.7 

8402 

840.2 

442.3 

0.0 

0.0 

442.3 

0.0 

442.3 

8.0475 

7832 

804.0 

310.4 

0.0 

0.0 

3104 

0.0 

310.4 

(769.4) 

(57.0) 

(36.2) 

(131.9) 

0.0 

0.0 

(131.9) 

0.0 

(131.9) 

*• 

REPAIRo. 

186.2 

392.3 

585 

602 

39.4 

0.0 

05 

394 

0.0 

39.4 

382.6 

44.7 

52  2 

41.9 

0.0 

0.0 

41.9 

0.0 

41.9 

(9.7) 

(13.6) 

(8.0) 

25 

0.0 

05 

25 

0.0 

2.5 

M 

REPAIR-> 

13.3 

16.789.9 

1.9922 

2,087.0 

1258.7 

0.0 

0.0 

1258.7 

0.0 

1258.7 

18.931.9 

2.629.6 

2.6285 

1.4385 

0.0 

0.0 

1,4385 

0.0 

1 ,438.5 

2.142.0 

637.4 

541.3 

1792 

0.0 

0.0 

179.8 

0.0 

179.8 

M 

REPAIR-> 

1.017.4 

0.0 

0.0 

0.0 

1270.1 

0.0 

0.0 

1270.1 

0.0 

1270.1 

0.0 

0.0 

0.0 

1259.7 

0.0 

0.0 

1259.7 

0.0 

1259.7 

•  0.0 

0.0 

05 

(104) 

0.0 

0.0 

(10.4) 

0.0 

(10.4) 

31.689.9 

5,729.7 

52085 

5,383.4 

0.0 

0.0 

5,383.4 

0.0 

5.383.4 

32,4485 

6,765.0 

6,779.3 

5,8512 

0.0 

0.0 

5,8512 

0.0 

5,8512 

758.6 

1,035.3 

970.8 

467.8 

0.0 

0.0 

467.8 

0.0 

467.8 

000020 


NAVY  SUMMARY  SM-1 

FY  1996 

(Oollais  in  Milions) 


OBLIGATION  TARGETS 


_  r 

fcicrr 

MPT 

TOTAL 

OBLIGATIONS 

COMMITMEN 

TARGET 

TARGET 

DIVISION 

rtauc  i  imc  nu 

WVENTORY  CUSTOMER 
ORDERS 

NC  1 

SALES 

OPERATING  MOBILIZATION 

OTHER 

TOTAL 

BP  14 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

1,144.4 

68.4 

68.4 

655 

0.0 

0.0 

65.8 

0.0 

65.8 

Dels 

1,144.4 

68.4 

68.4 

655 

0.0 

0.0 

65.8 

0.0 

65.8 

BP  15 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

17.5 

102 

102 

10.9 

0.0 

0.0 

10.9 

0.0 

10.9 

Delta 

175 

102 

102 

10.8 

0.0 

0.0 

10.9 

0.0 

10.9 

BP  21 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

58.6 

192.7 

192.7 

187.8 

0.0 

05 

187.8 

0.0 

187.8 

Delta 

58.6 

192.7 

192.7 

187.8 

0.0 

0.0 

187.8 

0.0 

187.8 

BP  23 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

50.1 

49.0 

49.0 

38.6 

0.0 

05 

38.6 

0.0 

38.6 

Delta 

50.1 

49.0 

49.0 

38.6 

0.0 

0.0 

38.6 

0.0 

38.6 

BP  25 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

1.0 

1.0 

1.0 

0.0 

05 

1.0 

0.0 

1.0 

Delta 

0.0 

1.0 

1.0 

1.0 

0.0 

0.0 

1.0 

0.0 

1.0 

BP  28 

Approved 

0.0 

05 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

1,149.2 

1,1925 

1,190.9 

1,117.7 

0.0 

0.0 

1,117.7 

0.0 

1,117.7 

Delta 

1,1492 

1,1925 

1,190.9 

1,117.7 

0.0 

0.0 

1,117.7 

0.0 

1,117.7 

BP  34 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

1223.6 

244.0 

273.1 

187.9 

0.0 

0.0 

187.9 

0.0 

187.9 

Dela 

1223.6 

244.0 

273.1 

187.9 

0.0 

0.0 

187.9 

0.0 

187.9 

BP  38 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

05 

0.0 

0.0 

0.0 

Request 

2152 

994.5 

994.5 

1,0055 

0.0 

0.0 

1,005.5 

0.0 

1 .005.5 

Delta 

2152 

994.5 

994.5 

1,0055 

0.0 

0.0 

1 ,005.5 

0.0 

1 ,005.5 

BP  54 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

29.6 

122 

12.4 

2.0 

0.0 

05 

2.0 

0.0 

2.0 

Dela 

29.6 

12  2 

12.4 

2.0 

0.0 

0.0 

2.0 

0.0 

2.0 

BP  81 

Approved 

0.0 

0.0 

05 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

5.670.1 

503.5 

503.5 

314.7 

0.0 

0.0 

314.7 

0.0 

314.7 

Dela 

BP  84 

5,670.1 

503.5 

503.5 
~  REPAIR-* 

314.7 

194.7 

0.0 

05 

314.7 

0.0 

314.7 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

05 

0.0 

0.0 

0.0 

Request 

329.9 

53.9 

58.1 

41.4 

0.0 

0.0 

41.4 

0.0 

41.4 

Dela 

BP85 

329.9 

53.9 

58.1 

~  REPAIR-* 

41.4 

13.1 

0.0 

0.0 

41.4 

0.0 

41.4 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

13,516.6 

1,979.3 

2,1385 

1>63.1 

0.0 

0.0 

1,363.1 

0.0 

1,363.1 

Delta 

BP  81 

13,516.6 

1,9795 

2,1385 
~  REPAIR-* 

1563.1 

853.4 

0.0 

0.0 

1,363.1 

0.0 

1,363.1 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

0.0 

1,080.7 

0.0 

05 

1,080.7 

0.0 

1,080.7 

Delta 

0.0 

0.0 

0.0 

1,080.7 

0.0 

0.0 

1 ,080.7 

0.0 

1,080.7 

TOTAL 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

23.404.8 

5.3012 

5.492.3 

5,417.1 

0.0 

0.0 

5,417.1 

0.0 

5.417.1 

Delta 

23,404.8 

5,3012 

5.492.3 

5,417.1 

0.0 

0.0 

5,417.1 

0.0 

5,417.1 
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NAVY  SUMMARY 
FY 1997 

(Dollars  r  Millorts) 


SM-1 


OBLIGATION  TARGETS 


DIVISION 

PEACETIME  NET 

INVENTORY  CUSTOMER 
ORDERS 

NET 

SALES 

OPERATING  MOBILIZATION 

OTHER 

TOTAL  C 
OBLIGATIONS 

lOMMITMEf' 

TARGET 

TARGET 

TOTAL 

BP  14 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

05 

0.0 

0.0 

0.0 

Request 

1,248.9 

82.0 

82.0 

80.6 

0.0 

05 

80.6 

0.0 

80.6 

Delta 

1,248.9 

82.0 

82.0 

80.6 

0.0 

0.0 

80.6 

0.0 

80.6 

BP  15 

Approved 

0.0 

05 

0.0 

0.0 

0.0 

05 

0.0 

0.0 

0.0 

Request 

145 

9.9 

95 

10.4 

0.0 

0.0 

10.4 

0.0 

10.4 

Delta 

145 

95 

9.9 

10.4 

0.0 

0.0 

10.4 

0.0 

10.4 

BP  21 

Approved 

0.0 

05 

0.0 

05 

0.0 

0.0 

05 

0.0 

0.0 

Request 

58.4 

191.7 

191.7 

188.1 

0.0 

0.0 

188.1 

0.0 

188.1 

Delta 

58.4 

191.7 

191.7 

188.1 

0.0 

0.0 

188.1 

0.0 

188.1 

BP  23 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

355 

515 

51.9 

39.0 

0.0 

0.0 

39.0 

0.0 

39.0 

Delta 

35.8 

51.9 

515 

395 

05 

0.0 

39.0 

0.0 

39.0 

BP  25 

Approved 

0.0 

05 

0.0 

0.0 

0.0 

0.0 

05 

0.0 

0.0 

Request 

0.0 

1.0 

1.0 

15 

0.0 

0.0 

1.0 

0.0 

1.0 

Delta 

0.0 

15 

1.0 

15 

05 

0.0 

1.0 

0.0 

1.0 

BP  28 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

05 

0.0 

0.0 

0.0 

Request 

1.0595 

1,1285 

1,128.0 

1.064.0 

0.0 

0.0 

1.064.0 

0.0 

1 ,064.0 

Delta 

1,0595 

1,1285 

1.128.0 

1,064.0 

0.0 

0.0 

1.064.0 

0.0 

1,064.0 

BP  34 

Approved 

0.0 

0.0 

0.0 

05 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

1557.0 

2735 

264.4 

1855 

05 

0.0 

185.2 

0.0 

185.2 

Dela 

1557.0 

273.2 

264.4 

1855 

0.0 

0.0 

185.2 

0.0 

185.2 

BP  38 

Approved 

0.0 

05 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

221.7 

958.1 

958.1 

960.9 

0.0 

0.0 

960.9 

0.0 

960.9 

Dela 

221.7 

958.1 

958.1 

960.9 

0.0 

0.0 

960.9 

0.0 

960.9 

BP  54 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

05 

0.0 

0.0 

Request 

225 

9.0 

10.0 

2.0 

0.0 

0.0 

2.0 

0.0 

2.0 

Delta 

225 

9.9 

10.0 

2.0 

0.0 

0.0 

2.0 

0.0 

2.0 

BP  81 

Approved 

0.0 

05 

05 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

5.878.9 

611.1 

611.1 

294.0 

0.0 

0.0 

294.0 

0.0 

294.0 

Dela 

5.878.9 

611.1 

611.1 

294.0 

0.0 

0.0 

294.0 

0.0 

294.0 

BP  84 

Approved 

0.0 

0.0 

REPAIR-* 

0.0 

195.7 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

312.4 

50.1 

50.1 

37.4 

0.0 

0.0 

37.4 

0.0 

37.4 

Delta 

312.4 

50.1 

50.1 

37.4 

0.0 

0.0 

37.4 

0.0 

37.4 

BP85 

Approved 

0.0 

0.0 

REPAIR-> 

0.0 

13.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

13.545.0 

2504.6 

2.199.0 

1522.7 

0.0 

0.0 

1522.7 

0.0 

1522.7 

Dela 

13.545.0 

2504.6 

2,196.0 

1522.7 

0.0 

0.0 

1522.7 

0.0 

1522.7 

BP  91 

Approved 

0.0 

0.0 

REPAIR-* 

0.0 

7595 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

0.0 

0.0 

0.0 

1,0635 

0.0 

0.0 

1,063.5 

0.0 

1,063.5 

Dela 

0.0 

0.0 

0.0 

1.0635 

0.0 

0.0 

1,0635 

0.0 

1.0635 

TOTAL 

Approved 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Request 

23.654.3 

5,571.7 

5,5575 

5,148.8 

05 

0.0 

5,148.6 

0.0 

5,148.8 

Dela 

23,654.3 

5571.7 

55575 

5.148.8 

05 

0.0 

5,148.8 

0.0 

5,148.8 
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DEPARTMENT  OF  THE  NAVY  STOCK  FUND 
BUDGET  PROJECT  14 

OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEM 
SF-3B  ATTACHMENT 
FY  1995 


WEAPON  SYSTEM 

AIR  COND,  REF,  LIFE  SUPPORT  SYS 

AIR/AIR  MISSILES 

AIR/GROUND  MISSILES 

AN/BSY-1 

AN/SPS-48 

AN/USC-38 

AVIATION  GUNS 

AVIONICS 

BASE,  MOBILE  +  LOX 
CIWS,  MK-16  PHALANX 
CRYPTO 

DAMAGE  CONTROL 

DECK  REPLN  &  WEAP  HDLG  EQUIP 

DSSP 

ELECTRIC  POWER  DIST 
EOD,  DIVING,  SPEC  WARFARE 
ESM  SYSTEM 
GAGES 

GUN  MOUNT  5754 
GUNS 

HARPOON  MISSILE 

HELO  LANDING  SYS 

INTERNAL  COMMUN  AN/UNQ-7 

LM  2500 

LOAD  LISTS 

LOMIX 

MINES/MINESWEEPING  EQUIP 

MISC  2D  RADAR 

MISC  SUB  SONAR  EQUIP 

MISC  TEST  EQUIP 

MISCELLANEOUS 

MK  46  TORPEDO 

MK  48  TORPEDO 

MK  50  TORPEDO 

MK  75  GUN  MOUNT 

MK  86  GFCS 

NAVIGATIONAL  CONVENTIONAL 


BASIC  SPECIAL 


REPLEN 

OUTFTG 

PROGRAK 

TOTAL 

0.6 

0.6 

6.3 

6.3 

0.3 

0.3 

0.1 

0.1 

0.7 

0.7 

0.1 

0.1 

0.2 

0.2 

0.2 

0.2 

0.5 

0.5 

3.4 

1.6 

5.0 

0.4 

0.4 

3.6 

1.1 

4.7 

0.9 

0.9 

0.1 

0.4 

0.5 

2.3 

2.3 

3.4 

3.4 

0.2 

0.2 

0.1 

0.1 

0.8 

0.8 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

2.9 

2.9 

1.6 

1.6 

1.0 

1.0 

0.5 

0.5 

0.1 

0.1 

0.5 

0.5 

0.8 

0.8 

0.2 

3.4 

3.6 

0.8 

0.8 

2.6 

2.6 

0.3 

0.3 

0.5 

0.5 

0.4 

0.4 

0.2 

0.2 
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NUCLEAR 

20.0 

13.3 

33.3 

• 

ORDNANCE  HANDLING 

0.8 

0.8 

OSI  MAINTENANCE 

1.5 

1.5 

PERISCOPE 

0.4 

0.4 

PROPS/SHAFT  CONTROL 

0.4 

0.4 

PUMPS,  COMPRESSORS,  BEARINGS 

3.1 

3.1 

SATCOM 

02 

0.2 

SEOC  MSP 

2.3 

2.3 

SHIP  BOILERS 

1.5 

1.5 

SHIP  COMMUNICATIONS 

0.2 

0.2 

SHIP  DIESEL  ENGINES 

0.4 

0.4 

SHIP  GAS  TURBINES 

0.9 

0.9 

SHIP  HABITABILITY 

0.6 

0.6 

SHIPALT 

0.9 

5.2 

6.1 

SHORE  COMMUNICATIONS 

0.1 

0.1 

SLQ-32 

0.1 

0.1 

SMALL  ARMS 

0.1 

0.1 

SNAP  1 

0.1 

0.1 

STEAM  TURBINE  GENERATORS 

0.6 

0.6 

STRATEGIC  SUBMARINE  PL 

0.9 

0.9 

SUB  ARMAMENT  &  ELEC 

0.2 

0.2 

SUBAUX  SYSTEM 

1.2 

1.2 

SUB  COMM  &DATA  PRO 

0.7 

0.7 

SUB  PROPULSION 

0.2 

0.2 

SUB  SHIP  CONTROL  EQUIP 

0.2 

0.2 

SUBSAFE  LEVEL  1 

6.1 

6.1 

SURFACE  SONAR 

0.2 

0.2 

SWS 

0.4 

0.4 

TARTAR  MISSILE 

0.7 

0.7 

TRIREFFAC  LOAD  LIST 

2.1 

2.1 

UNASSIGNED  WEAPON  SYS 

0.2 

0.2 

VALVES 

2.6 

2.6 

WSC-3 

0.2 

0.2 

GROSS  REQUIREMENT 

77.1 

14.8 

20.7 

112.6 

ASSET  OFFSET 

-3.3 

-3.3 

CREDIT  MODS 

-5.2 

-0.6 

-5.8 

- 

CONTRACT  TERMINATIONS 

-2.6 

-0.3 

-2.9 

EFFICIENCIES/PROGRAM  ADJUST 

-0.4 

-4.1 

-20.7 

-25.2 

BOSS 

-3.4 

-0.6 

-4.0 

SUBTOTAL 

65.5 

5.9 

0.0 

71.4 

SYSTEM  STOCK/FOLLOW-ON  SYSTEM  STOCK 

2.0 

PROVISIONING  SELLDOWN 

1.0 

TOTAL 

74.4 

• 
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DEPARTMENT  OF  THE  NAVY  STOCK  FUND 
BUDGET  PROJECT  14 

OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEM  ($M 
SF-3B  ATTACHMENT 
FY  1996 


WEAPON  SYSTEM 

AIR  COND,  REF,  LIFE  SUPPORT  SYS 

AIR/AIR  MISSILES 

AIR/GROUND  MISSILES 

AN/BSY-1 

AVIONICS 

BASE,  MOBILE  &  LOX 

BLEED  AIR  VALVE 

CIWS,  MK-16  PHALANX 

DAMAGE  CONTROL 

DECK  REPLN  &  WEAP  HDLG  EQUIP 

DSSP 

ELECTRIC  POWER  DIST 

EOD,  DIVING.  SPEC  WARFARE 

ESM  SYSTEM 

GUN  MOUNT  5754 

LM  2500 

LOAD  LISTS 

LOMIX 

MINES/MINESWEEPING  EQUIP 
MISC  SUB  SONAR  EQUIP 
MISC  TEST  EQUIP 
MK  46  TORPEDO 
MK  48  TORPEDO 
MK  50  TORPEDO 
MK  75  GUN  MOUNT 
MK  86  GFCS 

NAVIGATION(ELECTRONIC) 
NAVIGATIONAL  CONVENTIONAL 
NUCLEAR 

ORDNANCE  HANDLING  . 

OSI  MAINTENANCE 
PERISCOPE 
PM  MISC 

PROPS/SHAFT  CONTROL 
PUMPS,  COMPRESSORS,  BEARINGS 
SEOC  MSP 
SHIP  BOILERS 


BASIC  SPECIAL 


REPLEN 

OUTFTG 

PROGRAM: 

TOTAL 

0.2 

0.2 

0.9 

0.9 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.6 

1.0 

1.6 

1.4 

3.5 

4.9 

0.3 

0.3 

0.1 

0.5 

0.6 

0.7 

0.7 

1.1 

1.1 

0.1 

0.1 

0.1 

0.1 

1.4 

1.4 

2.2 

2.2 

1.0 

1.0 

0.1 

0.1 

0.1 

0.1 

0.3 

0.3 

0.4 

0.4 

0.6 

0.6 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.2 

0.2 

0.1 

0.1 

20.6 

13.5 

34.1 

0.2 

0.2 

1.5 

1.5 

0.1 

0.1 

0.8 

0.8 

0.1 

0.1 

0.7 

0.7 

2.6 

2.6 

0.4 

0.4 
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SHIP  COMMUNICATIONS 
SHIP  DIESEL  ENGINES 
SHIP  GAS  TURBINES 
SHIP  HABITABILITY 
SHIPALT 
SNAP  1 

STEAM  TURBINE  GENERATORS 
STRATEGIC  SUBMARINE  PL 
SUB  ARMAMENT  &  ELEC 
SUB  AUX  SYSTEM 
SUB  COMM  &  DATA  PRO 
SUB  PROPULSION 
SUB  SHIP  CONTROL  EQUIP 
SUBMARINE  COMMUNICATIONS 
SUBMARINE  SONAR 
SUBSAFE  LEVEL  1 
SWS  CODE  84 
TARTAR  MISSILE 
TRIREFFAC  LOAD  LIST 
UNASSIGNED  WEAPON  SYS 
VALVES 

WATER  DRIVEN  BLOWERS 
CARPER 

GROSS  REQUIREMENT 

EFFICIENCIES/PROGRAM  ADJUSTMENTS 
ASSET  OFFSET 
CREDIT  MODS 
BOSS 

CONTRACT  TERMINATIONS 
SUBTOTAL 

PROVISIONING  SELLDOWN 
TOTAL 


0.1 

0.1 

0.1 

0.1 

02 

0.2 

0.1 

0.1 

0 

4.1 

4.5 

0.1 

0.1 

0.2 

0.2 

0.9 

0.9 

0.1 

0.1 

0.5 

0.5 

0.6 

0.6 

0.1 

0.1 

0.1 

0.1 

0.3 

0.3 

0.1 

0.1 

6.3 

6.3 

0.1 

0.1 

0.1 

0.1 

2.1 

2.1 

0.2 

0.2 

1.0 

1.0 

0.2 

0.2 

16.8 

16.8 

41.9 

14.4 

36.7 

93.0 

-0.5 

-3.9 

-17.0 

-21.4 

-3.5 

-3.5 

-2.2 

-0.4 

-0.2 

-2.8 

-1.7 

-0.6 

-0.2 

-2.5 

-0.7 

-0.1 

-0.1 

-0.9 

36.8 

5.9 

19.2 

61.9 

3.9 

65.8 
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DEPARTMENT  OF  THE  NAVY  STOCK  FUND 
BUDGET  PROJECT  14 

OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEM  ($M 
SF-3B  ATTACHMENT 
FY  1997 


WEAPON  SYSTEM 

AIR  COND,  REF,  LIFE  SUPPORT  SYS 

AIR/AIR  MISSILES 

AN/BSY-1 

AVIONICS 

BASE,  MOBILE  &  LOX 

BLEED  AIR  VALVE 

CIWS,  MK-16  PHALANX 

DAMAGE  CONTROL 

DECK  REPLN  &  WEAP  HDLG  EQUIP 

DSSP 

ELECTRIC  POWER  DIST 

EOD,  DIVING,  SPEC  WARFARE 

GUN  MOUNT  5754 

LM  2500 

LOAD  LISTS 

LOMIX 

MINES/MINESWEEPING  EQUIP 

MISC  TEST  EQUIP 

MK  46  TORPEDO 

MK  48  TORPEDO 

MK  50  TORPEDO 

MK  75  GUN  MOUNT 

MK  86  GFCS 

N  AV IG  ATION  (ELECTRON  1C) 
NAVIGATIONAL  CONVENTIONAL 
NUCLEAR 

ORDNANCE  HANDLING 
OSI  MAINTENANCE 
PERISCOPE 
PM  MISC 

PROPS/SHAFT  CONTROL 

PUMPS.  COMPRESSORS,  BEARINGS 

SEOC  MSP 

SHIP  BOILERS 

SHIP  COMMUNICATIONS 

SHIP  DIESEL  ENGINES 

SHIP  GAS  TURBINES 


BASIC  SPECIAL 


REPLEN 

OUTFTG 

program: 

TOTAL 

0.1 

0.1 

0.6 

0.6 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.4 

1.0 

1.4 

1.0 

3.5 

4.5 

0.2 

0.2 

0.1 

0.7 

0.8 

0.5 

0.5 

0.8 

0.8 

0.1 

0.1 

0.9 

0.9 

2.2 

2.2 

1.0 

1.0 

0.1 

0.1 

0.2 

0.2 

0.3 

0.3 

0.4 

0.4 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

0.2 

0.2 

0.1 

0.1 

21.2 

12.6 

33.8 

0.1 

0.1 

1.5 

1.5 

0.1 

0.1 

0.8 

0.8 

0.1 

0.1 

0.5 

0.5 

2.6 

2.6 

0.3 

0.3 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 
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SHIP  HABITABILITY 
SHIPALT 

STEAM  TURBINE  GENERATORS 
STRATEGIC  SUBMARINE  PL 
SUB  ARMAMENT  &  ELEC 
SUB  AUX  SYSTEM 
SUB  COMM  &  DATA  PRO 
SUB  PROPULSION 
SUB  SHIP  CONTROL  EQUIP 
SUBMARINE  SONAR 
SUBSAFE  LEVEL  I 
SWS  CODE  84 
TARTAR  MISSILE 
TRIREFFAC  LOAD  LIST 
UNASSIGNED  WEAPON  SYS 
VALVES 

WATER  DRIVEN  BLOWERS 
CARPER 

GROSS  REQUIREMENT 

EFFICIENCIES/PROGRAM  ADJUST 
ASSET  OFFSET 
CREDIT  MODS 
BOSS 

CONTRACT  TERMINATIONS 
SUBTOTAL 

SYSTEM  STOCK/FOLLOW-ON  SYSTEM 
PROVISIONING  SELLDOWN 

TOTAL 


0.1 

0.1 

0.4 

4.1 

4.5 

0.1 

0.1 

0.9 

0.9 

0.1 

0.1 

0.3 

0.3 

0.4 

0.4 

0.1 

0.1 

0.1 

0.1 

0.1 

0.1 

6.5 

6.5 

0.1 

0.1 

0.1 

0.1 

2.1 

2.1 

0.1 

0.1 

0.7 

0.7 

0.2 

0.2 

34.1 

34.1 

38.1 

13.7 

54.0 

105.8 

-1.2 

-1.8 

-19.8 

-22.8 

-3.7 

-3.7 

-0.8 

-0.1 

-0.9 

-1.5 

-0.6 

-0.1 

-2.2 

-0.8 

-0.1 

-0.9 

33.8 

7.4 

34.1 

75.3 

3.6 

1.7 

80.6 

000028 


DEPARTMENT  OF  THE  NAVY  STOCK  FUND 
BUDGET  PROJECT  81 

OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEM  ($M) 
SF-3B  ATTACHMENT 
FY  1995 


BASIC 

SPECIAL 

WEAPON  SYSTEM 

REPLEN 

OUTFTG 

PROGRAMS 

REWORK 

TOTAL 

ACLS 

0.5 

1.2 

1.7 

ADVANCE  SIGNAL  PROCESSOR 

0.3 

0.7 

1.0 

ADVD  SEAL  DELIVERY  SYSTEM 

6.0 

6.0 

AEGIS 

2.4 

13.9 

5.9 

22.2 

AIR  COND,  REF.  LIFE  SUPPORT  SYS 

4.8 

8.0 

12.8 

AIRCRAFT  CARRIER  CAT  COVER 

2.1 

2.1 

AIR/AIR  MISSILES 

0.6 

2.1 

2.7 

AIR/GROUND  MISSILES 

0.7 

0.5 

1.2 

ANDVT,  JTIDS 

0.2 

0.2 

AN/BSY-1 

0.1 

0.9 

1.0 

AN/BSY-2 

5.9 

0.6 

6.5 

AN/SLQ-25 

1.1 

1.1 

AN/SPS-40, 1 0,29,37  AN/BPS, AN/SSF 

0.2 

1.5 

1.7 

AN/SPS-48 

0.3 

1.5 

1.8 

AN/SPS-52 

0.2 

0.2 

AN/SPS-55,  63  RADAR 

0.1 

1.8 

1.9 

AN/SQQ-32 

3.4 

3.4 

AN/SQQ-89 

0.2 

4.6 

1.0 

5.8 

AN/SRO-4 

0.8 

0.8 

AN/SYQ-17 

1.1 

1.1 

AN/SYO-18 

2.8 

2.8 

AN/URC-1 07(V)7  JTIDS 

7.8 

7.8 

AN/USC-38(V) 

2.3 

0.6 

2.3 

5.2 

AN/USQ-101 

1.0 

1.0 

AN/USQ-82(V) 

0.1 

1.4 

0.9 

2.4 

AN/UYA-4 

1.7 

1.7 

AN/UYK-43(V)B 

0.4 

0.4 

0.8 

AN/UYK-44 

0.1 

0.5 

0.6 

AN/UYQ-21 

0.1 

3.4 

1.0 

4.5 

AVIATION  GUNS 

0.1 

0.3 

0.4 

AVIONICS 

3.9 

2.1 

6.0 

BLEED  AIR  VALVE 

0.4 

0.5 

0.9 

BQQ5  &  6  SONAR 

0.1 

0.4 

0.6 

1.1 

CALIBRATION  STANDARDS 

3.2 

3.2 

CFEE 

0.1 

1.4 

1.5 

CIWS 

2.5 

8.5 

14 

8.8 

34.0 

CODE  OOD 

0.6 

1.3 

1.9 

COMMON  COMPUTERS 

0.3 

2.0 

2.3 

CRYPTO 

1.3 

1.3 

DAMAGE  CONTROL 

0.2 

1 

1.3 

2.5 

DECK  REPLN  &  WEAP  HDLG  EQUIP 

0.6 

4.6 

5.2 

DSSP 

0.2 

1.5 

1.3 

3.0 

ELECTRIC  POWER  DIST 

2.0 

2.2 

4.2 

ELECTRONIC  SURVEILLANCE 

0.3 

1.1 

1.4 

EOD,  DIVING  SPEC  WARFARE 

0.4 

2.4 

2.8 

ESGN  SYSTEM 

0.6 

10.6 

11.2 

ESM  SYSTEM 

0.9 

2.4 

3.3 

GAGES 

0.1 

0.1 

GPETE 

0.3 

20.5 

0.9 

21.7 

GUN  MOUNT  5754 

0.7 

0.3 

1.0 

OOOOi.9 


GUNS 

0.4 

0.4 

HARPOON  MISSILE 

0.3 

0.3 

A 

HELO  LAND  SYSTEM 

0.1 

02 

1.4 

1.7 

w 

ICSS  05121 

0.1 

0.1 

ICSS  05122 

0.8 

0.2 

1.0 

INTERNAL  COMMUN,  AN/UNQ-7 

0.2 

1.5 

1.7 

LM  2500 

1.9 

11.6 

13.5 

LOAD  LIST 

1 

1.4 

LO-MIX 

2 

2.3 

MATOS 

0.9 

0.9 

METEOROLOGICAL 

0.3 

0.2 

0.5 

MILITARY  SEALIFT  COMMAND 

0.6 

0.3 

0.9 

MINES/MINESWEEPING  EQUIP 

0.3 

0.6 

0.9 

MISC  2D  RADAR 

0.8 

0.8 

MISC  SUB  SONAR  EQUIP 

0.4 

3.4 

3.8 

MISC  TEST  EQUIP 

0.1 

0.6 

0.7 

MISCELLANEOUS 

13.1 

2 

15.4 

MK  46  TORPEDO 

0.1 

0.2 

0.3 

MK  48  TORPEDO 

1.6 

5.3 

6.9 

MK  50  TORPEDO 

0.2 

1.0 

1.2 

MK  68  GFCS 

0.1 

0.1 

MK  75  GUN  MOUNT 

0.2 

0.2 

MK  86  GFCS 

1.9 

3.5 

5.4 

MK  92  GFCS 

1.2 

2 

6.4 

9.4 

MK-41  VLS 

0.6 

2.9 

1.3 

4.8 

MK57 

1.0 

1.0 

NATO  SEASPARROW  MISSILE 

0.1 

3.9 

4.0 

NAVIGATIONAL  CONVENTIONAL 

0.5 

1.7 

2.2 

NAVIGATION(ELECTRONIC) 

1.4 

5.0 

6.4 

NAVSTAR  GPS 

0.5 

0.5 

A 

NCOS 

0.1 

0.4 

0.5 

V 

NEW  CONSTRUCTION  SCHEDULE  A 

3 

2.5 

NON  FBM  NAVIGATION 

0.3 

1.0 

1.3 

NSF  FOR  ACQ  OF  TECH  DATA 

0 

0.1 

NSF  FOR  REVERSE  ENG. 

0 

0.2 

NUCLEAR  SUPPORT 

1.9 

1.1 

0.5 

3.5 

OCEAN  SURVEILLANCE 

0.5 

0.5 

ORDNANCE  HANDLING 

0.1 

0.1 

OSI  MAINTENANCE 

10 

9.7 

OTHER  GFCS 

0.1 

0.1 

PERISCOPE 

1.0 

2.9 

3.8 

7.7 

PROPS/SHAFT  CONTROL 

3.2 

1.6 

4.8 

PTTI 

0.4 

0.4 

PUMPS.  COMPRESSORS,  BEARINGS 

1.2 

4.2 

5.4 

RADIAC 

0.3 

0.3 

RAM 

0.2 

0.2 

RD-358A 

0.2 

0.2 

RELIABILfTY/MAINTAINABILITY 

2 

2.0 

REVERSE  OSMOSIS  DESALINATOR 

2 

1.6 

SATCOM 

0.9 

1.3 

2.2 

SHIP  BOILERS 

0.8 

0.7 

1.5 

SHIP  COMMUNICATIONS 

1.6 

0.7 

2.8 

5.1 

SHIP  DIESEL  ENGINES 

1.0 

1.6 

2.6 

SHIP  GAS  TURBINES 

1.5 

4.2 

5.7 

SHIP  HABITABILITY 

0.1 

0.1 

SHIPALT 

0.7 

4 

4.9 

SHORE  COMMUNICATION 

0.2 

0.1 

0.3 

SINS/DM  INS 

0.1 

2.5 

2.6 

SLQ-32 

0.3 

1.3 

2.5 

4.1 

A 

SMALL  ARMS 

0.4 

1.6 

2.0 

w 
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SNAP  1 
SNAP  2 
SPG  51 
SPG  55 

STEAM  TURBINE  GENERATORS 
STRATEGIC  SUBMARINE  PL 
SUB  ARMAMENT  &  ELEC 
SUB  AUX  SYSTEM 
SUB  COMM  &  DATA  PRO 
SUB  PROPULSION 
SUB  SHIP  CONTROL  EQUIP 
SUBMARINE  FCS 
SUBMARINE  SONAR 
SUBSAFE  LEVEL  I 
SURFACE  ASW  FCS 
SURFACE  REWSON 
SURFACE  SONAR 
SVTTMK32 
TACTICAL  DISPLAY 
TARTAR  MISSILE 
TASMK23 

TECHNICAL  REFERRALS 

TELETYPE 

TOMAHAWK 

TRIREFFAC  LOAD  UST 

UNASSIGNED  WEAPON  SYS 

URT-23 

VALVES 

WSC-3 

WSC-6 


GROSS  REQUIREMENT 


CONTRACT  TERMINATION 

EFFICIENCIES/PROGRAM  ADJUST 

BOSS  SAVINGS 

ASSET  OFFSET 

CREDIT  MODS 

SUBTOTAL 

PROVISIONING  SELLDOWN 

SYSTEM  STOCK/FOLLOW-ON  SYSTEM  STOCK 

TOTAL 


2.0 

2.0 

1.2 

1.2 

1.1 

1.1 

0.3 

0.5 

0.8 

6.1 

0.6 

6.7 

3 

2.9 

0.3 

1.4 

1.7 

0.8 

6.0 

6.8 

1.0 

4.3 

5.3 

0.1 

2.1 

2.2 

0.2 

2.3 

2.5 

0.6 

0.6 

1.2 

0.2 

0.2 

1.0 

1.4 

2.4 

0.1 

0.1 

0.3 

0.1 

0.4 

0.4 

2.1 

2.5 

0.1 

0.1 

0.3 

0.3 

1.7 

2.0 

3.7 

0.1 

0.7 

1.1 

1.9 

4.3 

4.3 

0.1 

1 

0.7 

0.5 

0.5 

3.2 

3.2 

4.1 

0.2 

4.3 

1.4 

1.4 

0.2 

0.4 

0.6 

0.5 

1.9 

2.4 

0.6 

0.5 

1.1 

73.0 

113.4 

53.7 

196.3 

436.4 

•5.9 

-6.7 

-2.3 

-14.9 

-1.0 

-32.7 

-21.6 

-0.1 

-55.4 

-3.7 

-6.2 

-2.9 

-12.8 

-14.7 

-14.7 

-17.0 

-17.8 

-6.3 

-10.0 

-51.1 

45.4 

35.3 

20.6 

186.2 

287.5 

6.6 

16.3 

310.4 
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DEPARTMENT  OF  THE  NAVY  STOCK  FUND 
BUDGET  PROJECT  81 

OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEM  ($M) 
SF-3B  ATTACHMENT 
FY  1996 


BASIC 

SPECIAL 

WEAPON  SYSTEM 

/ 

REPLEN 

OUTFTG  PROGRAMS  REWORK 

TOTAL 

ACLS 

0.1 

1.2 

1.3 

ADVANCE  SIGNAL  PROCESSOR 

0.1 

0.7 

0.8 

ADVD  SEAL  DELIVERY  SYSTEM 

12.0 

12.0 

AEGIS 

2.2 

1.6 

6.9 

10.7 

AIR  COND,  REF,  LIFE  SUPPORT  SYS 

0.6 

7.1 

7.9 

AIRCRAFT  CARRIER  CAT  COVER 

5.3 

5.3 

AIR/AIR  MISSILES 

0.2 

1.9 

2.1 

AIR/GROUND  MISSILES 

0.1 

0.6 

0.7 

ANDVT,  JTIDS 

02 

0.2 

AN/BSY-1 

0.3 

2.8 

0.9 

4.0 

AN/BSY-2 

0.5 

0.5 

AN/SPQ-9 

1.3 

1.3 

AN/SPS-40,1 0,29,37,43 

1.0 

1.9 

2.9 

AN/S  PS-48 

1.5 

0.6 

1.9 

4.0 

AN/SPS-52 

0.1 

0.2 

0.3 

AN/SPS-55,  63  RADAR 

0.1 

2.1 

2.2 

AN/SQO-32 

2.2 

22 

AN/SQQ-89 

0.2 

2.9 

1.0 

4.1 

AN/SWG-3 

1.9 

1.9 

AN/SYQ-18 

1.8 

1.8 

AN/URC-1 07(V)7  JTIDS 

6.3 

6.3 

AN/USC-38(V) 

0.9 

2.5 

2.3 

5.7 

AN/USQ-101 

0.9 

0.9 

AN/USO-82(V) 

0.2 

1.4 

0.7 

2.3 

AN/UYA-4 

0.3 

2.0 

2.3 

AN/UYK-43(V)B 

0.2 

0.4 

0.5 

1.1 

AN/UYK-44 

0.2 

0.5 

0.7 

AN/UYQ-21 

0.2 

1.2 

1.4 

AUTO  DIGITAL  ACQ  SUBSYSTEM 

4.6 

4.6 

AVIATION  GUNS 

0.1 

0.3 

0.4 

AVIONICS 

2.2 

2.2 

4.4 

BLEED  AIR  VALVE 

0.2 

0.6 

0.8 

BQQ5  SONAR 

0.1 

1.6 

0.7 

2.4 

CALIBRATION  STANDARDS 

3.3 

3.3 

CFEE 

0.4 

1.8 

2.2 

CIWS 

2.1 

7.2  14.8 

9.1 

33.2 

CODE  OOD 

1.7 

1.4 

3.1 

COMMON  COMPUTERS 

0.1 

2.4 

2.5 

COMMON  DISPLAY  CONSOLE 

1.4 

1.4 

CRYPTO 

0.1 

1.5 

1.6 

DAMAGE  CONTROL 

1.1 

1.1 

DECK  REPLN  &  WEAP  HDLG  EQUIP 

0.8 

3.6 

4.4 

DSSP 

0.2 

1.4 

1.3 

2.9 

ELECTRIC  POWER  DIST 

1.5 

2.7 

4.2 

ELECTRONIC  SURVEILLANCE 

0.2 

1.4 

1.6 

EOD.  DIVING  SPEC  WARFARE 

1.5 

2.5 

4.0 

ESGN  SYSTEM 

0.1 

10.1 

10.2 

ESM  SYSTEM 

0.4 

2.9 

3.3 

GAGES 

0.2 

0.2 

GMLS  MK26 

0.9 

0.9 
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GPETE 

0.3 

21.7 

0.8 

22.8 

GUN  MOUNT  5754 

0.2 

0.4 

0.6 

GUNS 

0.1 

0.1 

HARPOON  MISSILE 

0.3 

0.3 

HELO  LANDING  SYSTEM 

0.2 

0.8 

1.5 

2.5 

ICSS  05122 

0.1 

0.2 

0.3 

INTERNAL  COMMUN,  AN/UNQ-7 

0.4 

1.7 

2.1 

LM  2500 

2.0 

11.8 

13.8 

LOAD  LIST 

2.6 

2.6 

LO-MtX 

1.0 

1.0 

MATCS 

0.3 

0.9 

1.2 

METEOROLOGICAL 

0.1 

0.2 

0.3 

MILITARY  SEALIFT  COMMAND 

0.3 

0.3 

MINES/MINESWEEPING  EQUIP 

0.2 

0.6 

0.8 

MISC  2D  RADAR 

0.8 

0.8 

MISC  SUB  SONAR  EQUIP 

2.3 

3.8 

6.1 

MISC  TEST  EQUIP 

0.3 

0.5 

0.8 

MISCELLANEOUS 

14.5 

4.2 

18.7 

MK  46  TORPEDO 

0.2 

0.2 

MK  48  TORPEDO 

2.7 

5.8 

8.5 

MK  50  TORPEDO 

0.5 

1.1 

1.6 

MK  68  GFCS 

0.1 

0.1 

MK  75  GUN  MOUNT 

0.1 

0.3 

0.4 

MK  86  GFCS 

3.9 

4.2 

8.1 

MK  92  GFCS 

0.5 

7.2 

7.7 

MK49  GMLS 

0.9 

0.9 

NATO  SEASPARROW  MISSILE 

0.3 

4.6 

4.9 

NAVIGATIONAL  CONVENTIONAL 

0.1 

2.1 

2.2 

NAVIGATION(ELECTRONIC) 

3.8 

5.5 

9.3 

NAVSTAR  GPS 

0.2 

0.2 

NCOS 

0.4 

0.4 

NON  FBM  NAVIGATION 

0.1 

1.0 

1.1 

NSF  FOR  ACQ  OF  TECH  DATA 

0.1 

0.1 

NSF  FOR  REVERSE  ENG. 

0.2 

0.2 

NUCLEAR  SUPPORT 

0.7 

1.2 

0.6 

2.5 

OCEAN  SURVEILLANCE 

0.1 

0.5 

0.6 

ORDNANCE  HANDLING 

0.1 

0.1 

0.2 

OSI  MAINTENANCE 

8.2 

8.2 

PERISCOPE 

0.6 

1.1 

3.8 

5.5 

PROPS/SHAFT  CONTROL 

0.1 

1.7 

1.8 

PTTI 

0.4 

0.4 

PUMPS.  COMPRESSORS.  BEARINGS 

0.9 

4.7 

5.6 

RADIAC 

0.1 

0.4 

0.5 

RELIABILITY/MAINTAINABILITY 

2.0 

2.0 

SATCOM 

4.2 

1.6 

5.8 

SHIP  BOILERS 

1.0 

0.9 

1.9 

SHIP  COMMUNICATIONS 

1.4 

4.9 

3.2 

9.5 

SHIP  DIESEL  ENGINES 

0.6 

1.9 

2.5 

SHIP  GAS  TURBINES 

2.7 

3.9 

6.6 

SHIP  HABITABILRY 

0.1 

0.1 

SHIPALT 

0.4 

2.5 

2.9 

SHORE  COMMUNICATION 

0.8 

0.1 

0.9 

SINS/DM  INS 

2.6 

2.6 

SLQ-32 

0.6 

3.5 

3.1 

7.2 

SMALL  ARMS 

0.5 

1.6 

2.1 

SNAP  1 

0.1 

2.5 

2.6 

SNAP  2 

1.1 

1.1 

SPG  51 

1.4 

1.4 

SPG  55 

0.5 

0.5 

STEAM  TURBINE  GENERATORS 

0.2 

0.6 

0.8 
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STRATEGIC  SUBMARINE  PL 
SUB  ARMAMENT  &  ELEC 
SUB  AUX  SYSTEM 
SUB  COMM  &DATA  PRO 
SUB  PROPULSION 
SUB  SHIP  CONTROL  EQUIP 
SUBMARINE  FCS 
SUBMARINE  SONAR 
SUBSAFE  LEVEL  I 
SURFACE  ASW  FCS 
SURFACE  REWSON 
SURFACE  SONAR 
TACTICAL  DISPLAY 
TARTAR  MISSILE 
TASMK23 

TECHNICAL  REFERRALS 

TELETYPE 

TOMAHAWK 

TRIREFFAC  LOAD  LIST 

UNASSIGNED  WEAPON  SYS 

URT-23 

VALVES 

VLS 

WSC-3 

WSC-6 


GROSS  REQUIREMENT 


CONTRACT  TERMINATION 
BOSS 

EFFICIENCIES/PROGRAM  ADJUSTMENT 
ASSET  OFFSET 
CREDIT  MODS 

SUBTOTAL 

PROVISIONING  SELLDOWN 

SYSTEM  STOCK/FOLLOW-ON  SYSTEM  STOCK 

TOTAL 


2.9 

2.9 

0.2 

1.5 

1.7 

0.6 

5.9 

6.5 

1 3. 

4.4 

5.6 

0.3 

2.0 

2.3 

0.4 

2.7 

3.1 

0.6 

0.6 

0.2 

0.2 

0.8 

1.7 

2.5 

0.1 

0.1 

0.1 

0.1 

0.2 

2.0 

2.2 

0.1 

0.4 

0.5 

0.3 

2.1 

2.4 

0.5 

1.0 

1.5 

4.3 

4.3 

0.2 

0.7 

0.9 

0.2 

0.5 

0.7 

3.2 

3.2 

0.4 

0.3 

0.7 

0.6 

2.0 

2.6 

0.2 

0.4 

0.6 

1.0  1.4 

1.2 

3.6 

0.1  0.3 

2.1 

2.5 

0.2 

0.5 

0.7 

61.2 

109.7 

51.3 

206.2 

428.4 

-5.4 

-6.1 

-3.2 

-14.7 

-3.7 

-6.2 

-3.0 

-12.9 

-1.6 

-33.1 

-17.7 

-1.5 

-53.9 

-16.4 

-16.4 

-13.1 

-12.3 

-6.7 

-10.0 

-42.1 

37.4 

35.6 

20.7 

194.7 

288.4 

7.5 

18.8 

314.7 
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DEPARTMENT  OF  THE  NAVY  STOCK  FUND 
BUDGET  PROJECT  81 

OPERATING  OBLIGATIONS  BY  WEAPON  SYSTEM  ($M) 
SF-3B  ATTACHMENT 
FY  1997 


BASIC 

SPECIAL 

WEAPON  SYSTEM 

REPLEN 

OUTFTG 

PROGRAMS  REWORK 

TOTAL 

ACLS 

0.1 

1.2 

1.3 

ADVANCE  SIGNAL  PROCESSOR 

0.1 

0.7 

0.8 

ADVD  SEAL  DELIVERY  SYSTEM 

18.0 

18.0 

AEGIS 

2.0 

1.6 

6.9 

10.5 

AIR  COND,  REF,  LIFE  SUPPORT  SYS 

0.7 

7.1 

7.8 

AIR/AIR  MISSILES 

0.2 

1.9 

2.1 

AIR/GROUND  MISSILES 

0.1 

0.5 

0.6 

AIRCRAFT  CARRIER  CAT  COVER 

5.3 

5.3 

AN/BSY-1 

0.3 

4.1 

0.9 

5.3 

AN/BSY-2 

5.9 

0.5 

6.4 

AN/SPQ-9 

0.7 

0.7 

AN/SPS-40,1 0.29,37,43 

0.9 

1.9 

2.8 

AN/S  PS-48 

1.3 

1.9 

3.2 

AN/SPS-52 

0.1 

0.2 

0.3 

AN/SPS-5S,  63  RADAR 

0.1 

2.1 

2.2 

AN/S  QQ -89 

0.2 

2.8 

1.0 

4.0 

AN/SWG-3 

1.3 

1.3 

AN/SYQ-18 

1.5 

1.5 

AN/URC-1 07(V)7  JTIDS 

10.6 

10.6 

AN/USC-38(V) 

0.8 

0.4 

2.3 

3.5 

AN/USC-42(V) 

1.0 

1.0 

AN/USC-53(V) 

1.0 

1.0 

AN/USO-82(V) 

0.2 

0.5 

0.7 

1.4 

AN/UYA-4 

0.3 

2.0 

2.3 

AN/UYK-43(V)B 

0.1 

0.5 

0.6 

AN/UYK-44 

0.2 

0.5 

0.7 

AN/UYO-21 

0.2 

1.2 

1.4 

ANDVT,  JTIDS 

0.2 

0.2 

AUTO  DIGITAL  ACQ  SUBSYSTEM 

3.8 

3.8 

AVIATION  GUNS 

0.1 

0.3 

0.4 

AVIONICS 

2.0 

2.2 

4.2 

BLEED  AIR  VALVE 

0.1 

0.6 

0.7 

BQQ5  SONAR 

0.1 

1.9 

0.7 

2.7 

CALIBRATION  STANDARDS 

3.7 

3.7 

CFEE 

0.4 

1.8 

2.2 

CIWS 

1.9 

3.1 

14.8  9.1 

28.9 

CODE  OOD 

1.5 

1.4 

2.9 

COMMON  COMPUTERS 

0.1 

2.4 

2.5 

COMMON  DISPLAY  CONSOLE 

0.9 

0.9 

CRYPTO 

0.1 

1.5 

1.6 

DAMAGE  CONTROL 

1.1 

1.1 

DECK  REPLN  &  WEAP  HDLG  EQUIP 

0.7 

3.6 

4.3 

DSSP 

0.2 

1.4 

1.3 

2.9 

ELECTRIC  POWER  DIST 

1.4 

2.7 

4.1 

ELECTRONIC  SURVEILLANCE 

0.2 

1.4 

1.6 

EOD,  DIVING  SPEC  WARFARE 

1.4 

2.5 

3.9 

ESGN  SYSTEM 

0.1 

10.2 

10.3 

ESM  SYSTEM 

0.3 

2.9 

3.2 

GAGES 

0.2 

0.2 

GPETE 

0.3 

17.2 

0.8 

18.3 
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GUN  MOUNT  5754 

0.2 

0.4 

0.6 

GUNS 

0.1 

0.1 

A 

HARPOON  MISSILE 

0.3 

0.3 

w 

HELO  LANDING  SYSTEM 

0.2 

1.5 

1.7 

ICSS  05122 

0.1 

02 

0.3 

INTERNAL  COMMUN,  AN/UNQ-7 

0.4 

1.7 

2.1 

LM  2500 

1.6 

11.8 

13.6 

* 

LO-MIX 

1.0 

1.0 

LOAD  LIST 

2.6 

2.6 

MAG  SECURITY  SYSTEM 

12 

1.2 

MATCS 

0.3 

0.9 

1.2 

METEOROLOGICAL 

0.1 

0.2 

0.3 

MILITARY  SEALIFT  COMMAND 

0.3 

0.3 

MINES/MINESWEEPING  EQUIP 

0.1 

0.6 

0.7 

MISC  2D  RADAR 

0.8 

0.8 

MISCSUB  SONAR  EQUIP 

2.1 

3.8 

5.9 

MISC  TEST  EQUIP 

0.3 

0.5 

0.8 

MISCELLANEOUS 

6.0 

42 

10.2 

MK 105  UPGRADE 

0.8 

0.8 

MK  46  TORPEDO 

0.2 

0.2 

MK  48  TORPEDO 

2.4 

5.8 

8.2 

MK  50  TORPEDO 

0.4 

1.2 

1.6 

MK68GFCS 

0.1 

0.1 

MK  75  GUN  MOUNT 

0.1 

0.3 

0.4 

MK  66  GFCS 

3.5 

4.2 

7.7 

MK  92  GFCS 

0.4 

7.2 

7.6 

NATO  SEASPARROW  MISSILE 

02 

4.6 

4.8 

NAVIGATION(ELECTRONIC) 

3.4 

5.5 

8.9 

NAVIGATIONAL  CONVENTIONAL 

0.1 

2.1 

2.2 

NAVSTAR  GPS 

02 

0.2 

A 

NAVY  TACTICAL  INPUT  SEGMENT 

2.1 

2.1 

NCOS 

0.4 

0.4 

NON  FBM  NAVIGATION 

0.1 

1.0 

1.1 

NSF  FOR  ACQ  OF  TECH  DATA 

0.1 

0.1 

NSF  FOR  REVERSE  ENG. 

0.2 

0.2 

NUCLEAR  SUPPORT 

0.7 

1.1 

0.6 

2.4 

OA-9070A 

1.6 

1.6 

OCEAN  SURVEILLANCE 

0.1 

0.5 

0.6 

ORDNANCE  HANDLING 

0.1 

0.1 

0.2 

OSI  MAINTENANCE 

8.2 

8.2 

PERISCOPE 

0.6 

1.0 

3.8 

5.4 

PROPS/SHAFT  CONTROL 

0.1 

1.8 

1.9 

PTTI 

0.4 

0.4 

PUMPS.  COMPRESSORS.  BEARINGS 

0.8 

4.7 

5.5 

RADIAC 

0.1 

0.4 

0.5 

RELIABILITY/MAINTAINABILITY 

2.0 

2.0 

SATCOM 

3.8 

12.7 

1.7 

18.2 

SHIP  BOILERS 

0.9 

0.9 

1.8 

SHIP  COMMUNICATIONS 

1.2 

3.0 

3.2 

7.4 

SHIP  DIESEL  ENGINES 

0.6 

1.9 

2.5 

SHIP  GAS  TURBINES 

2.4 

3.9 

6.3 

SHIP  HABITABILITY 

0.1 

0.1 

SHIPALT 

0.4 

2.5 

2.9 

SHORE  COMMUNICATION 

0.7 

0.1 

0.8 

SINS/DMINS 

2.6 

2.6 

SLQ-32 

0.5 

0.6 

3.1 

4.2 

SMALL  ARMS 

0.4 

1.6 

2.0 

SNAP  1 

0.1 

2.5 

2.6 

SNAP  2 

1.1 

1.1 

SPG  51 

1.4 

1.4 

w 
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SPG  55 

STEAM  TURBINE  GENERATORS 
STRATEGIC  SUBMARINE  PL 
SUB  ARMAMENT  &  ELEC 
SUB  AUX  SYSTEM 
SUB  COMM  &OATA  PRO 
SUB  PROPULSION 
SUB  SHIP  CONTROL  EQUIP 
SUBMARINE  FCS 
SUBMARINE  SONAR 
SUBSAFE  LEVEL  I 
SURFACE  ASW  FCS 
SURFACE  REWSON 
SURFACE  SONAR 
TAC-3 

TACTICAL  DISPLAY 
TARTAR  MISSILE 
TASMK23 

TECHNICAL  REFERRALS 
TELETYPE 

THERMAL  IMAGING  SENSOR  SYS 

TOMAHAWK 

TRIREFFAC  LOAD  LIST 

UNASSIGNED  WEAPON  SYS 

URT-23 

VALVES 

VLS 

WSC-3 

WSC-6 


GROSS  REQUIREMENT 


CONTRACT  TERMINATION 
BOSS 

EFFICIENCIES/PROGRAM  ADJUSTMENT 
ASSET  OFFSET 
CREDIT  MODS 
SUBTOTAL 

PROVISIONING  SELLDOWN 

SYSTEM  STOCK/FOLLOW-ON  SYSTEM  STOCK 

TOTAL 


0.5 

0.5 

0.2 

0.6 

0.8 

2.9 

2.9 

0.2 

1.6 

1.8 

0.5 

5.9 

6.4 

1.0 

4.5 

5.5 

0.2 

2.0 

2.2 

0.4 

2.7 

3.1 

0.6 

0.6 

0.2 

0.2 

0.7 

1.7 

2.4 

0.1 

0.1 

0.1 

0.1 

0.1 

2.1 

2.2 

0.9 

0.9 

0.1 

0.4 

0.5 

0.3 

2.1 

2.4 

0.4 

1.0 

1.4 

4.3 

4.3 

0.2 

0.7 

0.9 

1.0 

1.0 

0.2 

0.5 

0.7 

3.2 

3.2 

0.3 

0.3 

0.6 

0.5 

2.0 

2.5 

0.2 

0.4 

0.6 

0.9 

2.8 

1.2 

4.9 

0.1 

2.1 

2.2 

0.1 

0.5 

0.6 

54.9 

116.6 

51.3 

206.8 

429.6 

-5.5 

-7.6 

-2.9 

-16.0 

-3.7 

-6.2 

-3.0 

-12.9 

-3.3 

-16.7 

-24.2 

-6.1 

-50.3 

-23.6 

-23.6 

-13.7 

-19.2 

-6.3 

-5.0 

-44.2 

28.7 

43.3 

14.9 

195.7 

282.6 

2.8 

8.6 

294.0 

00003? 
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DEPARTMENT  OF  NAVY,  SUPPLY  MANAGEMENT 
OPERATING  REQUIREMENT  BY  WEAPON  SYSTEM 
BUDGET  PROJECT  85 
(DOLLARS  IN  MILLIONS) 
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000040 


Jaruary  1995 


DEFENSE  BUS  I  (CSS  OPERATIONS  FUW 
NARINE  CORPS  SUPPLY  NAKACEJCNT 
BY  UEAPON  SYSTEM/ CATEGORY 
AMPHIBIOUS  SUPPLIES 
FT  1995 

'  (Dollars  in  Millions) 


I  UEAPON  SYSTBi 


BASIC  |  |  SPECIAL  |  BASIC 

REPLEN  j  OUTFITS  j  PROGRAMS  j  REWORK 


I  RECURRING  DBMWS 


| TOTAL  ORDNANCE  TAMC  AUTOMOTIVE 

I 


| UNIT  LEVEL  CIRCUIT  SWITCH 
RECURRING  DBMWS 


000041 


Jamsry  1995 


DEFENSE  BUSINESS  OPERATIWS  FUW> 
MARINE  CORPS  SUPPLY  MANAGEtCNT 
BY  WEAPON  SYSTEM/ CATEGORY 
AWHIBIOUS  SUPPLIES 
FY  1996 

(Dollars  in  Millions) 


|  WEAPON  STSTBi 

I . 

| RECURRING  DBtAtOS 


| TOTAL  ORDNANCE  TA>*  AUTOMOTIVE 

I . 

| UNIT  LEVEL  CIRCUIT  SWITCH 
RECURRING  DBiANDS 


TOTAL  COMMJNICATION  AND  ELECTRONICS 


|TOTAL  ENGINEER  SUPPORT  AND  CONSTRUCTION 

I . 

RECURRING  DBtAIOS 


| TOTAL  GENERAL  PROPERTY 

I . 

|TOTAL 


000042 


Jamary  1995 


DEFENSE  BUSINESS  OPERATIONS  FUtC 
NARINE  CORPS  SUPPLY  MANAGE  it  NT 
BY  LEAPCN  SYSTEN/CATEGORY 
AMPHIBIOUS  SUPPLIES 

FY  1997  »'38 

(Dollars  in  Millions) 


1 

| 

BASIC  | 

1 

SPECIAL  | 

BASIC  | 

| WEAPON  SYSTBi 

1 

REPLEN  j 

OUTFITS  | 

PROGRAMS  j 

REWORK  j 

TOTAL 

| RECURRING  DEHWCS 

1 

0.3  ! 

i 

1 

1 

0.3 

1 

j 

I 

1 

1 

0.0 

1 

1 

| 

| 

1 

0.0 

1 

1 

| 

| 

1 

0.0 

1 

1 

| 

i 

1 

0.0 

1 

1 

| 

| 

| 

1 

1 

0.0 

1 

| 

| 

1 

1 

1 

1 

0.0 

j TOTAL  ORDNANCE  TAIK  AUT  MOTIVE 

I 

0.3  j 

_ i 

0.0  1 

0.0  1 

0.0  1 

0.3 

1  MARINE  TACTICAL  COWAND  AND  CONTROL 

1 

i 

1 

1 

1 

1 

0.0 

j SYSTEM  (KTACCS) 

1 

i 

0.7  | 

1 

1 

0.7 

(REOJRR1NG  DEMANDS 

1 

0.6  | 

1 

1 

1 

0.6 

| 

| 

I 

1 

i 

0.0 

1 

| 

| 

| 

1 

1 

0.0 

1 

| 

| 

| 

1 

1 

0.0 

1 

| 

| 

| 

1 

1 

0.0 

1 

| 

I 

1 

1 

0.0 

1 

| 

| 

1 

1 

1 

0.0 

| 

| 

| 

I 

1 

1 

0.0 

| 

1 

1 

1 

1 

1 

0.0 

(TOTAL  OmjNICATICM  AND  ELECTRONICS 

1 

0.6  | 

0.7  | 

0.0  1 

0.0  I 

1.3 

| REQJRRING  OEHUOS 

1 

0.2  j 

1 

1 

1 

1 

0.2 

| 

| 

1 

1 

1 

1 

0.0 

| 

| 

i 

1 

1 

0.0 

| 

| 

1 

1 

1 

1 

0.0 

| 

| 

I 

1 

1 

1 

0.0 

| 

| 

1 

1 

1 

1 

0.0 

| 

1 

1 

1 

1 

1 

0.0 

|TOTAL  ENGINEER  SUPPORT  AND  CONSTRUCTION 

1 

0.2  | 

0.0  1 

0.0  1 

0.0  1 

0.2 

|  RE  CURBING  DEMAtOS 

1 

0.2  j 

1 

l 

1 

0.2 

| 

1 

1 

1 

1 

0.0 

| 

| 

1 

1 

1 

1 

0.0 

1 

| 

I 

1 

1 

1 

0.0 

| 

1 

1 

1 

1 

0.0 

| 

| 

1 

1 

1 

1 

0.0 

| 

1 

1 

i 

1 

1 

0.0 

j  TOTAL  GENERAL  PROPERTY 

I 

0.2  | 

0.0  1 

0.0  1 

0.0  I 

0.2 

(TOTAL 

1 

1.3  | 

0.7  | 

0.0  j 

1 

0.0  1 

2.0 

000043 


Jareary  1995 


MARINE  CORPS  APPLY  KWAGDENT 
BY  tEAPON  SYSTEM/CATEGORY 
DEPOT  LEVEL  REPARABLES 
FT  1995 

(Dot  Lars  in  Mitt  ions) 


j WEAPON  SYSTBI 

1  _ _  _  _ 


|AAV7A1  PIP 
juv  PIP 
juv 

[MODIFICATION  KITS  (TRACKED  VEHICLES) 
[LOGISTICS  VEHICLE  SYSTEM  CL VS) 

I 

| BASIC  REPLEN/REUORK 
| TOTAL  ORDNANCE  TAMC  AOTOOTIVE 

I  _ _ 


| PEDESTAL  MOUNTED  STINGER 


BASIC 

REPLEN 


OUTFITS 


SPECIAL 

PROGRAMS 


BASIC 

REWORK 


000044 


January  1995 


DEFENSE  BUSINESS  OPERATIONS  Fl*C 
NARINE  CORPS  SUPPLY  MANAGEICNT 
BY  IEAPON  SYSTEM/ CATEGORY 
DEPOT  LEVEL  REPARABLES 
FY  1996 

(Dollars  in  Millions)  W-38 


1  1 

BASIC  | 

1 

SPECIAL  | 

BASIC  | 

j WEAPON  SYSTBi  | 

I  _  _ _ I  _ 

REPLEN  |  OUTFITS  | 

_ _ _ I-. 

PROGRAMS  1 

REWORK  | 

TOTAL  j 

|LAV  PIP  | 

1 

0.5  ( 

1 

1 

1 

0.5  j 

j LOGISTICS  VEHICLE  SYSTEM  (LVS)  j 

1 

0.2  j 

1 

1 

0.2  j 

|  1 

1 

1 

1 

1 

0.0  j 

1  1 

1 

1 

1 

0.0  j 

|  I 

1 

1 

1 

1 

0.0  ( 

I  1 

1 

1 

1 

1 

0.0  j 

| BASIC  REPLEN/REUORK  j 

3.6  | 

1 

1 

6.1  | 

9.7  j 

| TOTAL  ORDNANCE  TAK  AUTOMOTIVE  j 

1__  _  _ I  _ 

3.6  j 

0.7  | 
... — 

0.0  1 

6.1  j 

10.4  j 

(PEDESTAL  MOLMTB)  STINGER  j 

. i . 

t 

0.1  j 

1 

1 

0.1  | 

1  1 

i 

1 

1 

1 

0.0  j 

1  1 

i 

1 

1 

1 

0.0  j 

1  1 

i 

1 

I 

1 

0.0  ( 

1  1 

i 

1 

1 

1 

0.0  ( 

1  i 

i 

1 

1 

1 

0.0  j 

| BASIC  REPLEN/REUORK  | 

0.6  | 

1 

1 

0.2  | 

0.8  j 

| TOTAL  GUIDED  MISSILES  AW)  EQUIPMENT  j 

0.6  j 

0.1  | 

........  1.. 

0.0  1 

0.2  j 

0.9  j 

1 .  .  ’ 1  "  ' ' "  ■'  1 1 

(TSC-96  PIP  FLEET  SATELLITE  COW.TERM  | 

1 

i 

0.2  j 

1 

i 

0.2  | 

(UNIT  LEVEL  CIRCUIT  SWITCH  (ULCS)  j 

1 

0.3  j 

1 

i 

0.3  j 

| JOINT  TACTICAL  INFORMATION  DIST.  SYSTEM  j 

1 

2.5 

1 

i 

2.5  j 

jsiNCGARS  RADIO  SYST#  j 

1 

1.1  j 

1 

i 

1.1  j 

(TATI CAL  AIR  OPERATION  MODULE  (TAOH)  j 

1 

0.1  j 

1 

i 

0.1  j 

(ADVANCED  TACTICAL  AIR  COMAND  CENTRAL  j 

1 

1.1  j 

1 

i 

1.1  ( 

j  MARINE  TACTICAL  CIWMW)  AW)  CONTROL  SYSTEM  | 

1 

2.0  j 

1 

i 

2.0  ( 

| JOINT  SERVICE  INAGAERY  PROCESSING  SYSTBi  j 

1 

2.1  j 

1 

i 

2.1  ( 

(METEOROLOGICAL  SYSTEMS  ( 

1 

0.9  j 

1 

i 

0.9  j 

(INTELLIGENCE  SUPPORT  EOUIPtCNT  j 

1 

7.0  j 

1 

i 

7.0  | 

(MODIFICATION  CITS  (INTEL)  | 

I 

0.8  j 

i 

0.8  j 

(might  VISION  EOJinCNT  ( 

1 

0.5  ( 

1 

i 

0.5  j 

(BASIC  REPLEN/REUORK  j 

2.2  | 

1 

1 

6.5  | 

8.7  ; 

(MODIFICATION  KITS  (NON-TEL)  j 

1 

1.0  | 

1 

1 

1.0  | 

(total  ENGINEER  SUPPORT  AW)  CONSTRUCTION  ( 

2.2  | 

19.6  | 

0.0  1 

6.5  | 

28.3  j 

j - - - -  . - 1” 

(ENGINEER  SUPPORT  TRACTOR  | 

1 

0.1  1 

1 

. i 

i 

0.1  j 

(container  HANDLER  1 

1 

0.1  j 

1 

i 

0.1  j 

jBASIC  REPLEN/REUORK  I 

0.9  | 

1 

1 

0.3  | 

1.2  ( 

(TOTAL  ENGINEER  SUPPORT  CONSTRUCTION  j 

0.9  j 

0.2  j 

_ _ _ 1.. 

0.3  j 

_ _ 1 _ 

1.4  j 

1 . i* 

|SHELTER  FAMILY  | 

1 

1 

0.0  1 

1 

i 

0.0  1 

0.0  j 

(BASIC  REPLEN/REUORK  j 

0.1  | 

1 

1 

1 

0.1  ( 

(TOTAL  GENERAL  PROPERTY  j 

0.1  j 

0.0  I 

0.0  1 

. 1 _ 

0.1  j 

1 . r 

|  TOTAL  ( 

7.4  ( 

20.6  j 

0.0  j 

1 

13.1  | 

41.1  j 

000045 


Jarury  1995 


DEFENSE  BUS  HESS  OPERATIONS  FIN) 

NARINE  CORPS  SUPPLY  MANAGEJCNT 
BY  IEAPON  SYSTEM/ CATE GORY 
DEPOT  LEVEL  REPARABLES 

FT  1997  SM-3B 

(Dollars  In  Nil lions) 


1 

BASIC  ( 

1 

SPECIAL  | 

BASIC  | 

jlEAPON  SYSTBt 

REPLEN  j  OUTFITS  | 

_ _ I _ 1  — 

PROGRAMS  j 

REUORK  j 

. I  — 

TOTAL  j 

|LAV  PIP 

1 

1 

0.2  { 

....  | 

1 

6.5  j 

6.7  | 

| 

1 

1 

1 

1 

0.0  j 

| 

| 

1 

1 

1 

0.0  j 

| 

1 

1 

1 

1 

0.0  j 

| 

I 

1 

1 

1 

0.0  j 

| 

1 

1 

1 

1 

0.0  j 

j BASIC  REPLEN/REUORK 

3.7  j 

1 

1 

1 

3.7  j 

(TOTAL  ORDNANCE  TAWC  AUTOMOTIVE 

3.7  j 

0.2  | 

0.0  1 

6.5  | 

10.4  j 

(PEDESTAL  MQLMTB)  STINGER 

i 

1 

1 

....  j 

0.2  | 

0.2  | 

(BASIC  REPLEN/REUORK 

0.6  | 

1 

1 

i 

0.6  j 

j  TOTAL  GUIDED  NISSILES  AM)  EQUIPMENT 

0.6  j 

0.0  j 

0.0  1 

0.2  | 

0.8  j 

|NAM>AO;  RADIOS  AM)  EOUIPPCNT 

1 

0.1  i 

1 

i 

0.1  j 

|VEHICL£  NTD.  RADIOS  AM)  EQUIPMENT 

1 

2.2  j 

1 

1 

2.2  j 

jjOINT  TACATICAL  INFO  OIST.  SYSTEM 

1 

2.0  j 

1 

1 

2.0  j 

jsiNCGARS  RADIO  SYSTEM 

1 

0.7  j 

1 

1 

0.7  j 

joOBAL  POSITIONING  SYSTEM 

1 

0.1  j 

1 

1 

0.1  | 

{tatical  AIR  OPERATIONS  MOOULEL 

1 

0.1  j 

1 

1 

0.1  j 

jNARINE  TATICAL  OOH4AM)  AND  CONTROL  SYSTEM 

1 

2.2  j 

1 

1 

2.2  j 

jjOINT  SERVICE  IMAGERY  PROCESSING  SYSTEM 

1 

2.1  { 

1 

1 

2.i  { 

jlNTELLELGENCE  SUPPORT  EQJIPtCNT 

1 

3.0  j 

1 

1 

3.0  j 

{modification  KITS  (INTEL) 

0.8  j 

1 

1 

0.8  j 

{night  VISION  eojiwcht 

1 

0.3  j 

1 

1 

0.3  { 

{modification  KITS  (NON-TEL) 

1 

1.9  j 

1 

6.6  | 

8.5  j 

j BASIC  REPLEN/REUORK 

2.4  | 

1 

1 

1 

2.4  j 

{total  amjNiCATim  and  electronics 

2.4  j 

15.5  | 

0.0  1 

6.6  f 

24.5  j 

I 

(CONTAINER  HAM)LER 

1 

0.2  | 

1 

. . w  r 

0.5  | 

1 

1 

1 

1 

i 

0.0  j 

(basic  REPLEN/REUORK 

0.9  j 

1 

1 

i 

0.9  j 

{total  ENGINEER  SUPPORT  AM)  CONSTRUCTION 

0.9  j 

0.2  | 

0.0  1 

0.3  | 

1.4  j 

1 . 

|SH£LTBt  FAMILY 

1 

1 

1 

1 

0.0  j 

| 

1 

! 

1 

1 

0.0  ] 

1 

1 

1 

1 

1 

0.0  j 

| 

1 

1 

1 

1 

o.o  { 

( 

1 

1 

1 

1 

0.0  j 

1 

1 

1 

1 

1 

0.0  j 

(basic  REPLEN/REUORK 

0.1  | 

1 

1 

1 

0.1  j 

{TOTAL  GENERAL  PROPERTY 

0.1  j 

0.0  1 

0.0  j 

0.0  1 

o.i  { 

i . . . 

(TOTAL 

7.7  | 

15.9  | 

1 

0.0  1 

13.6  j 

37.2  | 

000046 


DEPARTMENT  OF  NAVY,  SUPPLY  MANAGEMENT  SM-4 

INVENTORY  STATUS 
SUMMARY 
(Dollars  in  Millions) 

FISCAL  YEAR  1994 


Total 

Mobilization 

—  Peacetime  — 
Operating 

Other 

1.  INVENTORY  BOP 

30,693.0 

606.9 

12,534.9 

17,549.2 

2.  BOP  INVENTORY  ADJUSTMENTS 

A.  RECLASSIFICATION  CHANGE  (memo) 

B.  PRICE  CHANGE  AMOUNT  (memo) 

C.  INVENTORY  RECLASSIFIED  AND 

REPRICED 

2,943.6 

(0.0) 

2,943.6 

33,636.6 

38.6 
(0.1) 

38.7 
647.5 

3,249.5 

2,250.7 

998.8 

15,784.4 

(344.5) 

(2,250.6) 

1,906.1 

17,204.7 

3.  RECEIPTS  AT  STANDARD 

4,807.2 

25.3 

4,657.6 

124.3 

4.  SALES  AT  STANDARD 

7,045.3 

0.4 

7,044.9 

0.0 

5.  INVENTORY  ADJUSTMENTS 

A.  CAPITALIZATIONS  +  or  (-) 

B.  RETURNS  FROM  CUSTOMERS  FOR  CREDIT 

C.  RETURNS  FROM  CUSTOMERS,  NO  CREDIT 

D.  RETURNS  TO  SUPPLIERS  (-) 

E  TRANSFERS  TO  PROP.  DISPOSAL  (-) 

F.  ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

G.  OTHER  (list/explain) 

H.  TOTAL  ADJUSTMENTS 

(1,291.6) 

428.3 

13,198.2 

(70.4) 

(5,039.0) 

(889.6) 

(6,557.8) 

(221.9) 

(15.3) 

0.4 

0.1 

0.0 

(5-5) 

(18.6) 

(88.7) 

(127.6) 

(478.4) 
285.4 

5,823.3 

(2.6) 

5.5 

(246.4) 
(5.826.2) 

(439.4) 

(797.9) 
142.5 

7,374.8 

(67.8) 

(5,039.0) 

(624.6) 

(642.9) 
345.1 

6.  INVENTORY  EOP 

31,176.6 

544.8 

12,957.7 

17,674.1 

7.  INVENTORY  EOP  (REVALUED) 

A  APPROVED  ACQUISITION  OBJECTIVE  (memo) 

B.  ECONOMIC  RETENTION  (memo) 

C.  CONTINGENCY  RETENTION  (memo) 

D.  POTENTIAL  DOD  REUTILIZATION  (memo) 

17.533.1 

392.4 

9,102.8 

8.037.9 

3,829.0 

3,595.4 

514.0 

99.5 

8.  INVENTORY  ON  ORDER  EOP  (memo) 

2,911.6 

87.0 

2,709.7 

114.9 

9.  NARRATIVE: 

Other  adjustments  (line  5g): 

Total 

Mobilization 

Operating 

Other 

Other  Gains/Losses 

Strata  Transfers 

Net/Standard  Difference 

(1,341.8) 

0.0 

(5,216.0) 

19.8 

(108.5) 

0.0 

(1,447.0) 

836.8 

(5,216.0) 

85.4 

(728.3) 

0.0 

Total 

(6,557.8) 

(88.7) 

(5,826.2) 

(642.9) 

000047 


DEPARTMENT  OF  NAVY,  SUPPLY  MANAGEMENT 
INVENTORY  STATUS 
SUMMARY 
(Dollars  in  Millions) 

FISCAL  YEAR  1995 


1.  INVENTORY  BOP 

2.  BOP  INVENTORY  ADJUSTMENTS 

A.  RECLASSIFICATION  CHANGE  (memo) 

B.  PRICE  CHANGE  AMOUNT  (memo) 

C.  INVENTORY  RECLASSIFIED  AND 
REPRICED 

3.  RECEIPTS  AT  STANDARD 

4.  SALES  AT  STANDARD 

5.  INVENTORY  ADJUSTMENTS 

A.  CAPITALIZATIONS  +  or  (-) 

B.  RETURNS  FROM  CUSTOMERS  FOR  CREDIT 

C.  RETURNS  FROM  CUSTOMERS,  NO  CREDIT 

D.  RETURNS  TO  SUPPLIERS  (-) 

E.  TRANSFERS  TO  PROP.  DISPOSAL  (-) 

F.  ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 

G.  OTHER  (list/explain) 

H.  TOTAL  ADJUSTMENTS 

6.  INVENTORY  EOP 

7.  INVENTORY  EOP  (REVALUED) 

A.  APPROVED  ACQUISITION  OBJECTIVE  (memo) 
B  ECONOMIC  RETENTION  (memo) 

C  CONTINGENCY  RETENTION  (memo) 

D.  POTENTIAL  DOD  REUTIUZATION  (memo) 

8.  INVENTORY  ON  ORDER  EOP  (memo) 


9.  NARRATIVE. 


Other  adjustments  (line  5g): 

Total 

Mobilization 

Operating 

Other 

Other  Gains/Losses 

(121.6) 

0.0 

(229.2) 

107.6 

Strata  Transfers 

0.0 

(10.0) 

534.5 

(524.5) 

Net/Standard  Difference 

(7,089.0) 

0.0 

(7,089.0) 

0.0 

Total 

(7,210.6) 

(10.0) 

(6,783.7) 

(416.9) 

000048 


SM-4 


DEPARTMENT  OF  NAVY,  SUPPLY  MANAGEMENT 
INVENTORY  STATUS 
SUMMARY 
(Dollars  in  Millions) 

FISCAL  YEAR  1996 


—  Peacetime  — 

Total  Mobilization  Operating 


Other 


1.  INVENTORY  BOP 

33,059.8 

611,3 

11,036.0 

21,412.5 

2.  BOP  INVENTORY  ADJUSTMENTS 

(6,956.6) 

(57.8) 

304.6 

(7,203.4) 

A.  RECLASSIFICATION  CHANGE  (memo) 

0.0 

0.0 

2,643.5 

(2,643.5) 

B.  PRICE  CHANGE  AMOUNT  (memo) 

(6,956.6) 

(57.8) 

(2,338.9) 

(4,559.9) 

C.  INVENTORY  RECLASSIFIED  AND 

REPRICED 

26,103.2 

553.5 

11,340.6 

14,209.1 

3.  RECEIPTS  AT  STANDARD 

3,932.1 

17.1 

3,899.2 

15.8 

4.  SALES  AT  STANDARD 

6,026.5 

0.0 

6,026.5 

0.0 

5.  INVENTORY  ADJUSTMENTS 

A.  CAPTAUZATIONS  +  or  (-) 

(227.7) 

0.0 

(4.6) 

(223.1) 

B  RETURNS  FROM  CUSTOMERS  FOR  CREDIT 

534.2 

0.4 

317.3 

216.5 

C.  RETURNS  FROM  CUSTOMERS,  NO  CREDT 

7,993.3 

0.1 

4,005.1 

3,988.1 

D.  RETURNS  TO  SUPPLIERS  (-) 

(62.1) 

0.0 

(94) 

(52.7) 

E.  TRANSFERS  TO  PROP.  DISPOSAL  (-) 

F.  ISSUES/RECEIPTS  WITHOUT 

(2,900.8) 

0.0 

0.0 

(2,900.8) 

REIMBURSEMENT  +  or  (-) 

(208.7) 

0.0 

(66.9) 

(141.8) 

G.  OTHER  (list/explain) 

(5.161.1) 

0.0 

(3,989.3) 

(1,171.8) 

H.  TOTAL  ADJUSTMENTS 

(32.9) 

0.5 

252.2 

(285.6) 

6.  INVENTORY  EOP 

23,975.9 

571.1 

9.465.5 

13,939.3 

7.  INVENTORY  EOP  (REVALUED) 

A  APPROVED  ACQUISITION  OBJECTIVE  (memo) 

B.  ECONOMIC  RETENTION  (memo) 

C  CONTINGENCY  RETENTION  (memo) 

D.  POTENTIAL  DOD  REUTILIZATION  (memo) 

14,724.6 

420.5 

7,212.2 

7,091.9 

3.776.2 

2,822.6 

414.4 

78.7 

8  INVENTORY  ON  ORDER  EOP  (memo) 

2.251.6 

7.6 

2,239.5 

4.5 

9  NARRATIVE: 

Other  adjustments  (line  5g): 

Total 

Mobilization 

Operating 

Other 

Other  Gains/Losses 

(126.6) 

0.0 

(197.8) 

71.2 

Strata  Transfers 

0.0 

0.0 

1 ,243.0 

(1.243.0) 

Net/Standard  Difference 

(5,034.5) 

0.0 

(5,034.5) 

0.0 

Total 

(5,161.1) 

0.0 

(3,989.3) 

(1,171.8) 

000049 


DEPARTMENT  OF  NAVY,  SUPPLY  MANAGEMENT 
INVENTORY  STATUS 
SUMMARY 
(Dollars  in  Millions) 

FISCAL  YEAR  1997 


SM-4 


1.  INVENTORY  BOP 

2.  BOP  INVENTORY  ADJUSTMENTS 

A.  RECLASSIFICATION  CHANGE  (memo) 

B.  PRICE  CHANGE  AMOUNT  (memo) 

C.  INVENTORY  RECLASSIFIED  AND 
REPRICED 

3.  RECEIPTS  AT  STANDARD 

4.  SALES  AT  STANDARD 

5.  INVENTORY  ADJUSTMENTS 

A.  CAPITALIZATIONS  +  or  (-) 

B.  RETURNS  FROM  CUSTOMERS  FOR  CREDIT 

C.  RETURNS  FROM  CUSTOMERS,  NO  CREDIT 

D.  RETURNS  TO  SUPPLIERS  (-) 

E.  TRANSFERS  TO  PROP.  DISPOSAL  (-) 

F.  ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 

G.  OTHER  (list/explain) 

H.  TOTAL  ADJUSTMENTS 

6.  INVENTORY  EOP 

7.  INVENTORY  EOP  (REVALUED) 

A  APPROVED  ACOUISmON  OBJECTIVE  (memo) 
B  ECONOMIC  RETENTION  (memo) 

C.  CONTINGENCY  RETENTION  (memo) 

D  POTENTIAL  DOD  REUTIUZATION  (memo) 

6.  INVENTORY  ON  ORDER  EOP  (memo) 


9.  NARRATIVE: 


000050 


DEPARTMENT  OF  NAVY,  SUPPLY  MANAGEMENT 
WHOLESALE  -  SURCHARGE  CALCULATION 
(DOLLARS  IN  MILLIONS) 
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DEPARTMENT  OF  NAVT,  SUPPLT  MANAGEMENT 
WHOLESALE  -  SURCHARGE  CALCULATION 
(DOLLARS  IN  MILLIONS) 
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DEPARTMENT  OF  NAVY,  SUPPLY  MANAGEMENT 
WHOLESALE  ■  SURCHARGE  CALCULATION 
(DOLLARS  IN  MILLIONS) 


000053 


DEPARTMENT  OF  NAVY,  SUPPLY  MANAGEMENT 
WHOLESALE  -  SURCHARGE  CALCULATION 
(DOLLARS  IN  MILLIONS) 
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DEPARTMENT 'OF  NAVY,  SUPPLY  MANAGEMENT 
WHOLESALE  •  SURCHARGE  CALCULATION 
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DEPARTMENT  OF  NAVY,  SUPPLY  MANAGEMENT 
MARINE  CORPS  WHOLESALE 
Customer  Price  Change  SM-5B 
($  IN  MILLIONS) 
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DEPARTMENT  OF  NAVY.  SUPPLY  MANAGEMENT 
MARINE  CORPS  WHOLESALE 
Exhibit  SM-5b  Customer  Price  Change 
($  IN  MILLIONS) 
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-10.6% 


FUEL  DATA 
(Dollars  in  Millions) 

FY  1994 

DEPARTMENT  OF  THE  NAVY  SUPPLY  MANAGEMENT 


PRODUCT 

Barrels 

Cost  Per 

Barrel 

Extended 

Cost 

Stabilized 

Price 

JP-4 

0.0 

0.0 

0.0 

$0.0 

Distillates 

19.4 

322 

635.6 

$24.1 

JP-5 

11.7 

35.7 

416.7 

$24.3 

JP-8 

0.0 

0.0 

0.0 

$0.0 

Motor  Gas 

Leaded 

0.0 

40.7 

0.1 

$40.7 

Unleaded 

0.1 

382 

52 

$24.6 

Residual 

0.9 

25.6 

22.1 

$11.1 

AVGAS 

0.0 

562 

02 

$63.0 

AF 

Special  Fuels  1 

0.0 

0.0 

0.0 

$0.0 

(JA-1) 

Special  Fuels  2 

0.0 

0.0 

0.0 

$0.0 

(JP-TS) 

Gasohol 

0.0 

0.0 

0.0 

$0.0 

Diesel 

0.2 

322 

6.1 

$32.8 

Navy  Reclaimed 

0.8 

16.0 

13.5 

$16.0 

Other 

Bunker  X' 

7.1 

16.0 

114.1 

$11.1 

Lube  Oil 

0.0 

106.1 

1.5 

$87.0 

Coal 

0.0 

52.0  • 

1.7 

$52.0 

Navy  Special 

0.0 

25.6 

0.0 

$15.0 

Into  Plane 

0.0 

0.0 

0.0 

$0.0 

Other 

0.0 

36.7 

0.2 

$0.0 

Total 

40.3 

1217.0 

000059 


FUEL  DATA 
(Dollars  in  Millions) 

FY  1995 

1  DEPARTMENT  OF  THE  NAVY  SUPPLY  MANAGEMENT 


Cost  Per 

Extended 

Stabilized 

PRODUCT 

Barrels 

Bane! 

Cost 

Price 

/  . . -  - 

JP-4 

0.0 

29JB 

0.0 

$24.2 

Distillates 

10.0 

28.6 

544.7 

$26.6 

JP-5 

10.9 

30.7 

334.7 

$26.9 

JP-8 

0.0 

0.0 

0.0 

$0.0 

Motor  Gas 

$353 

Leaded 

0.0 

35.3 

0.1 

Unleaded 

02 

28.6 

4.5 

$27.1 

Residual 

0£ 

17.6 

14.5 

$27.1 

AVGAS 

0.0 

88.6 

03 

$69.5 

AF 

Special  Fuels  1 

0.0 

0.0 

0.0 

$0.0 

(JA-1) 

Special  Fuels  2 

0.0 

0.0 

0.0 

$0.0 

(JP-TS) 

Gaaohol 

0.0 

0.0 

0.0 

$0.0 

Diesel 

02 

28.6 

4.9 

$28.6 

Navy  Reclaimed 

0.6 

17.2 

10.3 

$173 

Other 

Bunker  *C‘ 

42 

16.0 

67  2 

$12.3 

Lube  Oil 

0.0 

94.1 

1.4 

$96.1 

Coal 

0.0 

52 2 

1 2 

$52.5 

Navy  Special 

0.0 

16.4 

0.0 

$16.6 

Into  Plane 

0.0 

0.0 

0.0 

$0.0 

Other 

0.0 

35.3 

0.1 

$0.0 

Total 

36.0 

983.7 

000060 


FUEL  DATA 
(Dollars  in  Millions) 

FY  1996 

•DEPARTMENT  OF  THE  NAVY  SUPPLY  MANAGEMENT 


PRODUCT 

Barrels 

Cost  Per 

Barrel 

Extended 

Cost 

Stabilized 

Price 

/  "rl  ' 

JP-4 

0.0 

0.0 

0.0 

$0.0 

Distillates 

18.1 

30.7 

554.7 

$28.2 

JP-5 

10.5 

32.8 

344.4 

$28.5 

JP-8 

0.0 

0.0 

0.0 

$0.0 

Motor  Gas 

Leaded 

0.0 

37.8 

1.2 

$37.8 

Unleaded 

0.1 

30.7 

4.5 

$28.8 

Residual 

0.8 

18.5 

14.1 

$13.0 

AVGAS 

0.0 

94.9 

0.2 

$73.8 

AF 

Special  Fuels  1 

0.0 

0.0 

0.0 

$0.0 

(JA-1 ) 

Special  Fuels  2 

0.0 

0.0 

0.0 

$0.0 

(JP-TS) 

Gasohol 

0.0 

0.0 

0.0 

$0.0 

Diesel 

0.2 

28.6 

4.9 

$0.0 

Navy  Reclaimed 

0.6 

18.9 

11.4 

$18.5 

Other 

Bunker  *C’ 

4.2 

16.0 

67.2 

$13.9 

Lube  Oil 

0.0 

94.1 

1.5 

$102.0 

Coal 

0.0 

SZ2 

1.2 

$52.2 

Navy  Special 

0.0 

16.4 

0.0 

$17.6 

Into  Plane 

0.0 

0.0 

0.0 

$0.0 

Other 

0.0 

36.0 

0.1 

$0.0 

Total 

34.6 

1,005.5 

000061 


FUEL  DATA 
(Dollars  in  Millions) 

FY  1997 

DEPARTMENT  OF  THE  NAVY  SUPPLY  MANAGEMENT 


PRODUCT 

Baneis 

Cost  Per 

Barrel 

Extended 

Cost 

Stabilized 

Price 

JP-4 

0.0 

34.0 

0.0 

$27.2 

Distillates 

16.1 

31.1 

500.7 

$29.9 

JP-5 

10.1 

33.2 

335.3 

$30.2 

jp-a 

.  0.0 

0.0 

0.0 

$0.0 

Motor  Gas 

Leaded 

0.0 

38.2 

0.1 

$39.6 

Unleaded 

0.1 

31.1 

4.5 

$30.5 

Residual 

0.7 

18.9 

14.0 

$13.8 

AVGAS 

0.0 

95.3 

2.9 

$78.1 

AF 

0.0 

0.0 

0.0 

0.0 

Special  Fuels  1 

0.0 

0.0 

0.0 

$0.0 

(JA-1) 

Special  Fuels  2 

0.0 

0.0 

0.0 

$0.0 

(JP-TS) 

Gasohol 

0.0 

0.0 

0.0 

$0.0 

Diesel 

0.2 

29.0 

5.8 

$0.0 

Navy  Reclaimed 

0.5 

19.3 

10.4 

$19.7 

Other 

Bunker  *C* 

5.3 

16.0 

85.5 

$14.7 

Lube  Oil 

0.0 

99.8 

0.3 

$108.0 

Coal 

0.0 

S22 

1 2 

$0.0 

Navy  Special 

0.0 

16.4 

0.0 

$18.6 

Into  Plane 

0.0 

0.0 

0.0 

$0.0 

Other 

0.0 

36.1 

0.1 

$0.0 

Total 

33.3 

960.9 

000062 


DEPARTMENT  OF  THE  NAVY 
SUMMARY  OF  PRICE.  PROGRAM  AND  OTHER  CHANGES 
(In  Millont  d  Dollin) 


/ 


e.7i7 

7.883 
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OTHER  INTRAFUNO  (OBOF)  PURCHASES 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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savings  investment  ratio  is  1.5.  Total  program  benefits  for  life  cycle  1992  thru  2005  are  projected  at  I42.4M. 
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—  Reduced  inventories  through  better  management 

—  Reduced  labor  requirements 

—  Reduced  overhead  costs 

—  Improved  control  of  assets 
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Minor  Construction  -  Minor  construction  is  the  erection,  installation,  or  assembly  of  new  real  property,  or  the  addition,  expansion,  extension, 
alteration  or  replacement  of  existing  real  property  to  meet  ever  changing  requirements.  For  example,  construct  main  gates  at  both  ASO  &  SPCC. 


FY  1995  DBOF  Capital  Program  Reconcilliatlon 
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a. )  Category  of  purchase/project  name,  as  noted  in  the  FY  1 995  President’s  Budget 

b. )  Disposition  of  project:  cancellation,  deferral  and/or  substitution 

c. )  Disposition  of  related  funding 


FY  1995  DBOF  CAPITAL  PURCHASES 

FUNDING  DISPOSITION  OF  DEFERRALS.  CANCELLATIONS,  SUBSTITUTIONS 
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FY  1995  DBOF  Capital  Program  Reconcilliation 
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a. )  Category  of  purchase/project  name,  as  noted  in  the  FY  1995  President's  Budget 

b. )  Disposition  of  project:  cancellation,  deferral  and/or  substitution 

c. )  Explanation  for  cancellation  or  deferral  and  substitution 


FY  1995  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 


n 


o 

O) 


Ol 

CO 

m 


> 

> 

re 


z 

re 

£ 

o 

© 

M 

> 

cn 

Level 

o 

M 

o 

o 

o 

c 

•— 

c 

c 

c 

E 

*5 

0) 

4/V 

o 

© 

CL 

E 

o 

-* 

w 

to 

?•» 

>* 

CO 

U 

o 

Q. 

CD  O 

c/5 

© 

O 

E  c 

E  - 

E 

CD 

w 

T5  O 

C  £ 

2  c 

E 

« 

w 

?  s 

©  to 

O  e 

<->  i 

«  *5 

O 

o 

*» 

a 

E  o 

E  <J 
o  >- 

a 

o 

a 

i  I 

O  “ 

E  re 

u  5 

5 

u  > 

®  ® 

-?? 

n  rr 

m  CD 

to  « 

>  O 

w  o 

>  c 

§  £ 

a 

© 

u 

u. 

O 

CD 

E  ® 

®  > 

£  = 

CD  g 

a 

© 

u 

U. 

O 

03 

E  a. 
£  Q 
«  < 

CD  E 

3  ® 

CD  | 

O 

o 

>■  o 

I- 

Q.  CB 

a 

o 

>■  o 
a  ~ 

re  r 

S£ 

Z  1 
•  o 


c 

e 

E 

e 


3 

CD 


o  _  x  O 

m*  tB  ^  m 

M  S'  «. 


u 
3 
•  T5 


C 

© 

E 

a 

s 

O’ 


ra 
c 

_  _  o 

ID 
C 
re 

f.  o.  ®  ? 

■s  °  ®  O 

§<oy 

3 
CD 


re 

£ I 

•  a 

r  3 

o  a 
a  ui 

CD  O 

*>  5 
.y  c 
•»  o 

£2 
o 


u 

3 


re 
c 
_o 
‘55 
Te  m 


—  c 
®  ° 
O  U 


33 

1  I 

2  % 


to 

a. 


c 

a 

c 

CD 


CD 

© 


•=  © 


«  J  C  £  U 


m 

r  > 

o  © 
a  O 

3  £ 

CD  re 

«  5  o 
.y  r  c  0 
•*  o  «  2 
•Swot 

o 

o  •  •  • 

_j  re  -Q  u 


a 

g  I 

~  u 

5  E 
e  * 
”  a 


ex 


n 


000075 


.  Logistics  Support  -  Naval  Supply  Systems  Command 

a.  Software  Development/Electronic  Data  Interchange 

b.  Deferral 

c.  Congressional  reduction  to  DBOF  capital  program 


defense  business  operations  FUND  -  NAVY 
FY  1996  /  FY  1997 
BUDGET  ESTIMATE 


LOGISTICS  SUPPORT  ACTIVITIES  BUSINESS  AREA 


Background 

The  Navy  Logistics  Support  Business  area  of  the  Defense 
Business  Operations  Fund  provides  for  the  management  of 
miscellaneous  supply  related  services  to  afloat  and  ashore 
customers  in  a  specific  geographic  region.  These  services 
include  contract  management  reviews,  large  and  small  procurements 
in  support  of  fleet  units,  port  services  for  docked  ships,  and 
the  load  out  of  combat  logistics  force  ships  for  Fleet 
commanders . 

Cost  of  this  business  area  include,  but  are  not  limited  to, 
civilian  labor,  military  personnel  at  these  installations, 
depreciation,  and  capital  assets. 

Budget  Highlights; 

The  revenue  for  Logistics  Support  through  FY  1994  is 
recouped  in  the  Wholesale  surcharge.  In  FY  1995  and  the  outyears 
the  following  changes  have  been  incorporated: 

Personal  Property:  The  costs  to  staff  and  operate  the 
personal  property  offices  located  at  the  Fleet  and  Industrial 
Supply  Centers  (FISCs)  have  been  removed  from  the  Logistics 
Support  business  area  and  will  be  direct  funded  in  0&M,N  starting 
in  FY  1995.  DBOF  Supply  Operations  costs  have  been  reduced 
commensurately . 

Retail  Supply  Management:  The  revenue  required  to  cover 
management  and  operations  costs  of  SERVMARTS  and  retail 
inventories  at  the  FISCs  has  been  removed  from  the  Wholesale 
surcharge  and  is  recouped  directly  from  the  retail  customer  who 
is  benefiting  from  these  services  starting  in  FY  1995. 

Direct  Funding;  After  review  of  the  numerous  functions 
included  in  this  business  area  it  has  been  determined  that  some 
functions  do  not  meet  the  four  criteria  established  in  the  DBOF 
Improvement  Plan.  Therefore,  these  functions  will  be  moved  to 
direct  0&M,N  funding  starting  in  FY  1996.  The  functions  removed 
include:  contracting,  service  craft,  port  services,  terminal 
operations,  outfitting  and  logistics  support  for  Fleet  units,  and 
general  and  administrative  costs  incurred  for  others. 

The  remaining  functions  in  Logistics  Support  are 
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regional  logistics  support  functions,  reimbursable  fuel 
operations,  reduced  environmental  costs,  other  support  services, 
reduced  real  property  maintenance,  and  capital  purchases 
supporting  the  CONUS  FISCs. 


Quantitative  Summary: 


FY  1994 

FY  1995 

'  FY  1996 

FY  1997 

Revenues  ($M) 

$248.6 

$225.0 

$126.6 

$125.5 

Cost  ($M) 

$248.6 

$225.6 

$126.0 

$125.5 

Net  Operating  Result 
Accumulated  Operating 

$  0 

$  -.6 

$  .6 

$  0 

Result 

$  o 

$  -.6 

$  0 

$  0 

Civilian  End  Strength 

3000 

2172 

123 

123 

Military  End  Strength 

220 

186 

155 

156 

Civilian  Workyears 

3006 

2375 

155 

153 

Military  Workyears 

220 

186 

155 

156 

Capital  Budget: 

This  budget  finances  the 

procurement 

of  capital  equipment, 

management  information 

systems 

,  and  minor 

construction . 

These 

items  are  depreciated 

over  the 

useful  life 

of  the  asset. 

with  the 

cost  of  depreciation  included  in  the  material  surcharge . 
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LOGISTICS  SUPPORT.  NAVY 
REVENUE  &  EXPENSES 
(Dollars  in  Millions) 

FY  1994  FY  1995  FY  1996  FY  1997 


Revenue: 
Gross  Sales: 


Operations 

Depreciation  except  Maj  Const 

6.9 

17.3 

19.6 

21.8 

Major  Construction  Depreciation 

4.1 

0.0 

19.6 

21.8 

Total  Gross  Sales 

11.0 

17.3 

Other  Income 

64.8 

65.6 

81.5 

77.5 

Total  Income 

75.8 

82.9 

101.1 

99.3 

Expenses: 

Cost  of  Material  Sold  from  Inventory 


Negotiated  Purchases  from  Customers 

Transportation 

0.0 

0.0 

0.0 

0.0 

Salaries  and  Wages: 

Military  Personnel 

12.4 

9.4 

7.4 

7.4 

Civilian  Personnel 

116.7 

83.0 

6.4 

6.6 

Materials,  Supplies  and 

Parts  used  in  Operations 

23.2 

2.9 

3.1 

3.2 

Facility  Repair  Charge 

1.6 

1.7 

1.7 

1.8 

Depreciation  -  Capital 

11.0 

17.3 

19.6 

21.8 

Contracted  Engineering  Services 

Lease  Costs 

3.1 

3.2 

3.2 

3.2 

Purchased  Utilities 

7.7 

7.9 

7.7 

7.8 

Purchased  Communications 

6.5 

6.7 

6.8 

7.0 

Equipment  Maintenance 

0.0 

0.0 

0.0 

0.0 

Fuel 

Other  Expenses 

66.3 

93.6 

70.1 

66.7 

Total  Expenses 

248.6 

225.6 

126.0 

125.5 

Operating  Result 

-172.8 

-142.7 

-24.9 

-26.2 

Less  Capital  Surcharge 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR(Supply  Mgt.) 

172.8 

142.1 

25.5 

26.2 

Net  Operating  Result 

0.0 

-0.6 

0.6 

0.0 

Accumulated  Operating  Result 

0.0 

-0.6 

0.0 

0.0 
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logistics  Support  Capital  Budget  Stannary 
Department  of  the  Navy 
Date:  January  1995 
(S  In  Hill  ions) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 


Z  W5 
O  K 
w  S 

C/5  U 

fa 

c n  £ 

H  ve 
U  o 
y  O' 

a  ” 


U 

H 

< 

a 

u 

H 

< 

S 

O 

H 

< 


O' 

O' 


<  f- 

H  c/J 

g 

O  O 

H  u 

_  _  _  _ 

1— 

ON  , 

On  L.  H 

0£ 

«•_(/) 

< 

>  Z  O 

> 

b.  S  U 

> 

H 

* 

O' 

—  —  —  — 

J 

<  f- 

(-  or 

g 

o  o 

*-  u 

— 

VO 

-  O'  , 

CL 

1_  f“ 

< 

>  z  O 

> 

U.3U 

> 

t- 

o 

_  -  ^ ,  - 

J 

<  H 

(-*  OT! 

o  o 

H  U 

— 

»r, 

. 

P>  H  J- 

—  —  1/3 

>20 

u.  =>  U 

> 

H 

o 

u. 

o 

on 

(— 

z 

u 

I*  H 

u  C/3 

_3  O 

u  u 


a 

Si 

<  5 
2  fie 

gH 

<  s 


V} 

> 

C/3 

o 

z 

5 

a 

z 

< 

s 


V) 

o  -D 

e  5  S 

■o  *3  41 

C  v  c  > 
■r  “C  u  q 

2  5  o  fc  | 

•-  “  "S  n  I 
K  2  «  g.  J 
SJ  m  t  §■* 
I..S-  N  1  £ 
j  Si  S  c 

h.  O  ■»  •"  (■ 

«*-««§ 
s  ± 

r£  K  O  3 
n  2  w  —  .2 

1 .1  8- If 

o?1  J  * 

2iS«S 

U.  C.X  o  *£ 

1  —  J£  ,2P  «c  u 
«  5  JE  «"  e 

N  2  V  •“ 

*ri  £  — 
O  W  w 

a  5  S 

I  U  XI 

3  8  .5  R 
2  u*gi 

o  S  2  - 

ST  |  -  g 

gg«£ 

g.£cU 


fS 


•r» 


CL 

_  2  <2* 
CD 
c 


?  § 


s  |  !s 

C  —  re  10  £ 
o  £  S  =  a 
«  u  £,  >  o 

_  "  g  -  t> 

•—  «—  V) 

E  r  .2  .8  g 


r  ** 

p  *J 


8  § 

.£  I  E 

,  (y  o 

.52  *5  r5 

V  m  m 

V  7n  t> 

£%£ 


eo 


« 
3 

— ,  O 
_  o  «c 
u  ^  j; 

5  .Si,  “■  S 
^  o  > 

— .  w 
3  CL  •£  * 

o  V) 

vj  •  = 

2  £ 


E  E 
§  a 

i/i 


C? 


sJ-S 


c 

© 

‘w* 

V- 

I 

ft 

3 


.5 

c 

3 


.2 

fc 

ll 

1 

3 

E 


£  Xl-  2 


Cl 

a. 

IE 


y>  .5 


£  - 
r-  0 

.  3 

in  «fl 

oo  .52 

2  -o 

o 

.£  -g 
■8  S. 

«5  -o 

■g.  5 

=  00 
^  C 


3  — 


u 

H 

a. 


_  o 
2  >• 
oo  "> 

IS 

*2^ 
CL 
C/D  "O 

1 5 

<  8 
6J  CJ 

x>  C 
.2  £ 
"Z  u 

a 

»•  g 

=  o 
Is  a. 

=  E 

«  1Z 
«  '> 
s-i 
=  ! 
s  | 

1  E 
g  .£■ 

a.  s 

■§  S’ 


■g 

> 

o 

s. 


M 

■5 

E 

W 

w5 


o 

V) 

b. 

jg 

"5 

•o 


c 

IJ 

c 

w 

E 

«t3 

C 

CJ 

CL 

in 


r_)  Wr  n 

a5| 82  s 

cgZ.Su.vi  2 

^  CL  ««  ^  e 


1> 

3 

^C 

c 

o 

u 


n. 

=) 

oo 

> 

< 

Z 

*3 

•3 


£ 

w 

M 

n 

o 

E 

o 

u 

o 

XI 


E 

Cl 


*8  . 
■3  v> 
C  vi 
3  01 
«C  JC 

o  oE 

C  O 

■  V) 

_  3 


000083 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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Equipment  which  is  not  replaced  at  the  end  of  it's  expected  service  life  becomes  uneconomical  to  maintain,  unsafe,  unreliable,  and  unable  to  sustain 
increased  operational  tempos.  Many  of  the  over-aged  forklifts  currently  in  service  are  technologically  obsolete,  impacting  mission  capabilities. 
Additional  intangible  costs  are  also  incurred,  such  as:  increased  manpower  requirements,  productivity  losses,  ineffective  space  utilization,  material 
damage,  and  leasing  costs.  New  replacement  equipment  enables  activities  to  meet  handling  and  logistical  requirements  in  an  efficient  and  effective 
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The  BLC  Program  is  phased  over  time  and  the  initial ^installations  should  be  completed  in  FY97  although  equipment  will  be  replaced  continuously  in  the  future. 
During  FY96  and  FY97  we  will  continue  equipment  installations  at  Fleet  Industrial  Supply  Centers  (FISCs)  which  began  in  FY94  and  FY95  and  will  begin  work 
at  other  smaller  activities.  The  ultimate  goal  is  to  build  an  architecture  which  will  support  a  three  tier  computing  and  information  system  architecture  which 
locates  processing  at  the  most  economical  and  technically  efficient  level,  and  is  consistent  with  overall  DoD  information  system  plan.  If  executed  in  accordance 
with  the  overall  plan  described  in  the  MNS,  the  BLC  Program  will,  over  time,  significantly  improve  ashore  supply  processing  for  the  fleet. 
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Funding  continues  to  equip  Navy  activities  ashore  and  afloat  with  bar  code  equipment  and  programs.  As  equipment  ages  and  technology  advances,  there  will 
continue  to  be  a  need  to  replace  obsolete  equipment  and  old  equipment  that  breaks  down  as  the  cost  for  repair  approaches  the  cost  of  replacement.  Also, 
replacement  equipment  is  required  when  equipment  is  no  longer  being  manufactured. 
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The  CDA  efforts  reflected  here  support  software  modifications  required  to  implement  Electronic  Point  of  Sale  (EPOS)  initiatives  within  the  LOGMARS 
technology. 
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currency,  consistency,  security,  and  the  accessibility  of  information.  This  product  provides  massive  storage  capacity,  saves  money  on  warehousing  and  mailing 
costs,  and  increases  productivity  by  providing  data  in  a  rapid  lookup  and  retrieval  mode.  A  single  CD-ROM  can  hold  300,000  pages  of  text  which  equates  to 
2,500  pounds  of  paper,  takes  up  120  feet  of  shelf  space  and  costs  $958  to  mail.  A  single  CD-ROM  weighs  0.7  ounces,  takes  less  than  an  inch  of  space  and  costs 
$.75  to  mail.  CD-ROM  is  the  most  practical  and  economical  media  for  the  multiple  distribution  of  digital  data.  Real  savings  are  to  be  achieved  from  the 
reduction  of  printing,  decreased  mailings,  less  necessary  manpower  for  the  handling  of  documents,  and  the  diminished  need  for  warehouse  space. 
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BUDGET  SUBMISSION 
FY  96/97  PRESIDENT'S 
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-  To  consolidate  geographic  "stovepipe"  inventories  under  a  single  ADP  system  to  achieve  personnel  and  inventory. 
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AEADE-  These  Central  Design  Agency  (CDA)  personnel  are  modifying  Automation  of  Procurement  and  Accounting  Data  Entry  (APADE)  programs  for 
enhancements  to  accommodate  small  purchase,  Electronic  Data  Interchange  (EDI)  and  non-standard  requisitioning  and  demand  dat*  reporting  by  Fleet  and 
Industrial  Supply  Center  (FISC)  procurement  centers. 
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supported  by  an  approved  Abbreviated  System  Decision  Paper  ( ASDP). 
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b. )  Disposition  of  project:  cancellation,  deferral  and/or  substitution 

c. )  Disposition  of  related  funding 
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FY  1995  DBOF  Capital  Purchases 
Deferrals,  Cancellations,  Substitutions 
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FY  1995  O0OF  CAPITAL  PURCHASES 
DEFERRALS.  CANCELLATIONS.  SUBSTITUTIONS 

Department  of  the  Navy 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
FY  1996  /  FY  1997 
BUDGET  ESTIMATE 


DISTRIBUTION  DEPOTS 


The  Navy  Distribution  Depots  business  area  of  the  Defense 
Business  Operations  Fund  provides  for  the  management  and 
operation  of  the  distribution  function  of  the  Fleet  Industrial 
Supply  Centers  at  Pearl  Harbor,  HI.;  Yokosuka,  Japan;  and  Guam. 
Their  mission  is  to  provide  material  distribution  services  (basic 
receipt,  storage,  issue  and  delivery  of  material)  to  afloat  and 
ashore  customers  in  a  specific  geographic  region.  Costs  of  this 
business  area  include,  but  are  not  limited  to,  civilian  labor, 
military  personnel  at  these  installations,  a  portion  of  the 
Headquarters  costs  related  to  distribution,  and  depreciation  of 
capital  assets.  The  majority  of  revenue  received  by  the 
Distribution  Depots  is  provided  by,  and  reflected  in  the  cost  of 
the  Supply  Management  business  area. 


Budget  Highlights 

Consolidation:  The  Supply  Management  surcharge  has  borne 

the  cost  of  the  Navy  Distribution  Depot  business  area  and  is  the 
sole  customer  of  the  services  provided  by  the  Distribution 
Depots.  Consequently,  starting  in  FY  1996,  the  Distribution 
depot  business  area  will  be  incorporated  into  the  Supply 
Management  business  area. 

Workload; 

FY  1994  FY  1995  FY  1996  FY  1997 
Receipts  and  Issues  1.924  1.887  1.867  1.729 

(In  millions) 

Performance  Indicators: 


^Y  1994 

FY  1995 

Unit  Cost 

$32.12 

$33.36 

Quantitative  Summary: 

Revenue  ( $M) 

$87.6 

$52.4 

Cost  ( $M) 

$87.6 

$52.1 

Net  Operating  Result 

0 

$  .3 

Accumulated  Operating 

Result  0 

$  .3 

Civilian  End  Strength 

(yrs)  1286 

1338 

Military  End  Strength 

(yrs)  220 

264 

Civilian  Workyears 

1093 

1205 

Military  Workyears 

220 

264 
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The  FY  1996  and  FY  1997  capital  budget  requirements  are 
reflected  in  the  capital  budget  of  the  Supply  Management  business 
area. 
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DISTRIBUTION  DEPOTS  -  NAVY 
REVENUE  &  EXPENSES 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

Revenue: 

Gross  Sales: 

Operations 

Depreciation  except  Maj  Const 

0.6 

9.4 

Major  Construction  Depreciation 

1.0 

0.0 

Total  Gross  Sales 

1.6 

9.4 

Other  Income 

11.5 

5.4 

Total  Income 

13.1 

14.8 

Expenses: 

Cost  of  Material  Sold  from  Inventory 

Negotiated  Purchases  from  Customers 
Transportation 

Salaries  and  Wages: 

0.0 

0.0 

Military  Personnel 

10.1 

8.7 

Civilian  Personnel 

Materials,  Supplies  and 

20.7 

18.5 

Parts  used  in  Operations 

12.5 

3.4 

Facility  Repair  Charge 

0.6 

0.3 

Depreciation  -  Capital 

Contracted  Engineering  Services 

1.6 

9.4 

Lease  Costs 

3.2 

0.6 

Purchased  Utilities 

3.2 

0.6 

Purchased  Communications 

2.4 

0.2 

Equipment  Maintenance 

Fuel 

0.0 

0.0 

Other  Expenses 

33.4 

10.3 

Total  Expenses 

87.6 

52.0 

Operating  Result 

-74.5 

-37.3 

Less  Capital  Surchg  Reservation 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR  (Supply  Mgt) 
Inventory  Gains  and  Losses 

74.5 

37.6 

Net  Operating  Result 

0.0 

0.3 

Accumulated  Operating  Result 

0.0 

0.3 

FY  1997 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  SHIPYARDS 


ACTIVITY  GROUP  FUNCTION: 

Naval  Shipyards  provide  logistic  support  for  assigned  ships  and  service  craft;  perform 
authorized  work  in  connection  with  construction,  overhaul,  repair,  alteration,  drydocking  and 
outfitting  of  ships  and  crafts  as  assigned;  perform  design,  manufacturing,  refit  and  restoration, 
research,  development  and  test  work,  and  provide  services  and  material  to  other  activities  and 
units  as  directed  by  competent  authority. 


ACTIVITY  GROUP  COMPOSITION: 

There  are  eight  naval  shipyards  operating  under  the  Defense  Business  Operations  Fund 
(DBOF).  These  activities  and  their  locations  are: 


Charleston  Naval  Shipyard 
Long  Beach  Naval  Shipyard 
Mare  Island  Naval  Shipyard 
Norfolk  Naval  Shipyard 
Pearl  Harbor  Naval  Shipyard 
Philadelphia  Naval  Shipyard 
Portsmouth  Naval  Shipyard 
Puget  Sound  Naval  Shipyard 


Charleston,  SC 
Long  Beach,  CA 
Vallejo,  CA 
Portsmouth,  VA 
Pearl  Harbor,  HI 
Philadelphia,  PA 
Kitterey,  ME 
Bremerton,  WA 


OVERVIEW  FOR  NAVAL  SHIPYARDS: 

Effective  in  FY  1996,  the  three  shipyards  scheduled  for  closure.  Charleston,  Mare  Island 
and  Philadelphia,  will  cease  operating  under  DBOF.  These  closing  yards  face  the  task  of 
completing  their  remaining  mission  work  as  efficiently  as  possible,  while  at  the  same  time 
phasing  down  toward  closure.  The  mission  cessation  and  operational  closure  dates  for  the 
closing  yards  are: 


Mission  Cessation  Operational  Closure 
Charleston  Aug  1995  Apr  1996 

Mare  Island  Apr  1995  Apr  1996 

Philadelphia  Sep  1995  Sep  1996 

The  continuing  yards  face  very  different  challenges,  as  we  reduce  our  work  force  in 
response  to  the  decline  in  the  Navy  maintenance  program  while  at  the  same  time  continuing  our 
strong  commitment  to  productivity  improvement  and  cost  efficiency.  This  budget  submission 
reflects  that  commitment  as  we  continue  our  implementation  of  various  productivity  and  cost 
initiatives,  including  Advanced  Industrial  Management  (AIM),  throughout  the  shipyard 
community. 
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WORKLOAD: 

Direct  labor  civilian  mandays  are: 


Closing  Yards 
Continuing  Yards 
Total  mandays 


(mandays  in  thousands) 
FY  1994  FY  1995  FY  1996 
2,229  1,491 

mm  4 sm  im 

6,413  5,550  3,895 


FY  1997 


MM 

3,481 


Workload  at  closing  shipyards  includes  281  thousand  mandays  in  FY  1994  and  673 
thousand  mandays  in  FY  1995  funded  from  the  Base  Realignment  and  Closure  (BRAC)  account. 
Workload  in  FY  1995  at  the  continuing  shipyards  is  projected  to  be  1 13  thousand  mandays 
below  the  President's  Budget.  These  workload  decreases  are  primarily  due  to  the  decreased 
work  package  on  the  USS  Memphis  at  Portsmouth  NSY  and  deleted  availabilities  and  other 
workload  changes  at  Puget,  Pearl  Harbor,  Portsmouth  and  Long  Beach  shipyards.  Partially 
offsetting  these  decreases  are  increases  in  FY  1995  at  Norfolk  NSY  for  authorized  additional 
work  and  schedule  changes  on  USS  Saipan  and  USS  LaSalle.  The  FY  1996  estimate  reflects 
realignment  of  supervisory  hours  from  direct  to  overhead  in  accordance  with  DoD  guidance. 
Without  his  realignment,  the  number  of  direct  labor  mandays  at  the  continuing  yards  would 
increase  by  about  4.8  percent  in  FY  1996  as  compared  to  FY  1995.  In  FY  1997,  workload 
declines  as  the  Navy  continues  to  reduce  funded  maintenance  requirements. 


STAFFING: 

Staffing  levels  decline,  as  the  closing  yards  phase  downward  toward  closure  and  the  open 
yards  continue  to  reduce  staffing  levels  in  order  to  control  operating  costs.  For  the  open  yards 
end  strength  declines  20.9%  (or  7,197)  from  the  beginning  of  FY  1994  to  the  end  of  FY  1997,  as 
they  reduce  cost  in  line  with  workload  reductions  and  the  need  to  maintain  competitive  manday 
rates.  Projected  military  and  civilian  strength  estimates  are  as  follows  (FY  1994  are  actual): 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

CLOSING  YARDS 

End  year  Strength 

Civilian 

12,133 

5,251 

- 

- 

Military 

316 

24 

z 

Z 

Total 

12,595 

5,354 

- 

- 

Workvears 

Civilian 

14,094 

9,728 

- 

- 

Military 

316 

125 

z 

z 

Total 

CONTINUING  YARDS 

14,410 

9,853 

End  year  Strength 

Civilian 

29,719 

29,619 

29,509 

26,994 

Military 

375 

277 

253 

251 

Total 

29,991 

29,895 

29,762 

27,245 

000114 


Workvears 

Civilian 

Military 

Total 


31,182 

375 

31,554 


29,001 

284 

29,285 


29,509 

277 

29,786 


27,419 

251 

27,670 


CUSTOMER  RATES: 

Customer  rates,  calculated  and  imposed  on  a  program  induction  year  basis,  increase  by 
an  average  of  0.0%  from  FY  1995  to  FY  1996  and  by  an  average  of  4.9  percent  from  FY  1996 
to  FY  1997. 


UNIT  COST; 

Unit  cost,  which  is  the  composite  average  cost  per  direct  labor  hour  of  producing  goods 
and  services  in  the  current  fiscal  year,  is  projected  to  be  $78.38  per  hour  in  FY  1996  and  $83.51 
per  hour  in  FY  1997. 


HEADQUARTERS  COSTS: 

Headquarters  cost  declines  in  the  current  submission,  as  the  number  and  size  of  the 
shipyards  decline: 

($millions) 

FY  1994  FY  1995  FY  1996  FY  1997 
Headquarters  $8.6  $8.9  $8.2  $7.5 


PRODUCTIVITY: 

Continuous  efforts  are  underway  to  improve  and  streamline  work  processes  in  order  to 
accomplish  the  planned  levels  of  performance  and  productivity.  Advanced  Industrial 
Management  (AIM)  is  a  major  process  improvement  affecting  most  of  the  shipyards'  functional 
areas.  It  is  an  engineering  process  for  industrial  operations  at  naval  shipyards.  It  will  improve 
performance  by: 

•  Providing  disciplined  work  planning,  estimating  and  scheduling  functions. 

•  Delivering  simplified  and  complete  work  documents  to  the  mechanic. 

•  Applying  group  and  zone  technology. 

•  Promoting  data  management  and  integration. 

•  Reshaping  and  downsizing  the  organizational  structure  to  take  advantage  of  the 
improved  process. 

To  achieve  these  performance  improvements,  the  AIM  Program  focuses  on  three  major 
components: 

•  Process  -  The  process  standardizes  planning  and  work  procedures  and  the 
products  produced  by  these  procedures  so  they  can  be  accessed  and  reused  by  all 
shipyards,  the  process  also  allows  flexible  packaging  of  work  (by  zone,  trade 
skill,  resource,  system,  etc.)  to  promote  efficient  resource  management. 
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•  Organization  -  The  shipyard  organizational  and  management  structure  has  been 
changed  to  reflect  the  project  orientation  of  the  improved  process. 

•  Information  Technology  -  New  automated  tools  are  developed  to  support  the 
portions  of  the  process  that  cannot  be  satisfied  with  the  existing  systems.  All 
automated  systems  (new  and  old)  are  integrated  to  provide  a  single  point  of  entry 

/  for  each  user,  a  common  man-machine  interface,  and  standard  software  that  can 

be  easily  maintained. 

Examples  of  other  productivity  improvements  include: 

•  Long  Beach  NSY  has  initiated  a  pilot  program,  establishing  a  compressed  work 
week  of  four  ten  hour  days.  In  FY  1994  this  schedule:  was  tested  on  two 
availabilities  with  very  promising  results,  including  lower  overtime  usage,  lower 
sick  leave,  quality  of  life  improvement  in  the  tree-day  weekends  for  sailors  on 
ships  in  overhaul  which  are  homeported  in  San  Diego,  and  reduced  air  pollution 
in  the  elimination  of  one  commuting  day. 

•  Various  shipyards  including  Long  Beach,  Norfolk,  Pearl  Harbor  and  Puget 
Sound  have  begun  plant  equipment  excessing  programs  and  infrastructure 
consolidation  programs  in  order  to  reduce  plant  capacity  in  line  with  reductions 
in  workload.  By  consolidating  into  fewer  facilities  and  excessing  unnecessary 
plant  equipment,  maintenance  and  depreciation  costs  can  be  reduced. 

•  Puget  Sound  NSY  has  developed  a  process  improvement  which  employs  shot 
blasting  to  remove  hazardous  materials  from  submarine  hulls,  thereby  reducing 
recycling  labor  by  approximately  $331  thousand  per  hull. 


FINANCIAL  PROFILE: 


Revenue 

FY  1994 
3,585.3 

Cost  of  Goods  Sold 

3,749.2 

Revenue  Less  Expense 

-163.8 

Capital  Surcharge  Reservation  5.2 

Other  Adjustments 

-2.9 

Net  Operating  Result 

-171.9 

Accumulated  Opaerating  Result: 

Begin  Year 

-591.5 

End  Year 

-763.4 

New  Customer  Orders 

3,145.9 

($millions) 


FY  1995 

FY  1996 

FY  1997 

3,422.8 

3,012.6 

2,353.5 

3,287.6 

2,442.0 

2,325.5 

135.2 

570.7 

28.3 

60.8 

29.6 

28.3 

0 

148.0 

0 

74.4 

689.0 

0 

-763.4 

-689.0 

0 

-689.0 

0 

0 

3,083.0 

2,702.9 

2,086.0 
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Unavoidable  operational  losses  at  closing  shipyards  and  the  impact  of  the  overall  DoD 
force  structure  decline  have  generated  a  large  negative  Accumulated  Operating  Result  (AOR). 
A  policy  change  in  1994  precludes  the  portion  of  these  losses  associated  with  under-applied 
overhead  at  the  closing  yards  from  being  applied  to  BRAC  funded  effort.  These  losses  are 
funded  by  a  passthrough  of  $433.8  million  in  FY  1996  from  the  Operations  and  Maintenance, 
Navy  appropriation,  and  is  reflected  in  the  FY  1996  revenue  estimate.  Direct  funding  of  these 
losses  is  more  appropriate  than  recovery  from  customers  through  DBOF  rates.  The  FY  1996 
estimate  also  reflects  accommodation  of  $148.0  million  of  prior  year  losses  by  transfer  of  cash 
anticipated  to  be  generated  in  the  supply  business  area. 


CAPITAL  BUDGET: 


FY  1994 

FY  1995  President’s  Budget  63.3 
Current  Request  63.3 


($  millions) 

FY  1995  FY  1996  FY  1997 
52.0 

33.1  17.2  51.0 


The  FY  1995  program  reflects  Congressional  reductions  and  the  transfer  of  $6.3  million 
from  the  JLSC  (Joint  Logistics  Systems  Center)  DBOF  capital  budget  for  purchase  of  ADP 
equipment  to  support  the  Depot  Maintenance  Standard  System  (DMSS)  being  developed  by 
JLSC.  The  FY  1995  program  continues  to  include  funding  to  procure  Radiological  Controls 
Computer  System  Hardware  ($1.5  million),  the  Honeywell  Conversion  ($1 1.5  million). 
Operating  cost  savings  anticipated  in  the  budget  are  partially  dependent  on  these  investments. 
The  capital  investment  estimates  for  FY  1996  and  FY  1997  provide  for  equipment  replacement 
and  minor  construction  requirements  at  the  five  naval  shipyards  projected  to  continue  operating 
beyond  the  budget  years. 


SUMMARY  OF  WORKLOAD  INDICATORS: 


CV  SLEP/MTS/CONV 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

ROH/COH/RF 

5 

5 

7 

7 

DMP 

- 

1 

- 

- 

OTHER  STARTS:  (SR A, 
ERP,IA,  PMA,  PSA,  etc.) 

30. 

42 

_41 

48 

TOTAL 

42 

55 

48 

55 

PERFORMANCE  INDICATORS: 

FY  1995 

FY  1996 

FY  1997 

Net  Operating  Result  -  $millions 

74.4 

107.2 

0 

Schedule  -  Complete  (x)%  on  time 

TBD 

TBD 

TBD 

Quality  -  Less  than  (x)%  defects 

TBD 

TBD 

TBD 
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NAVAL  SHIPYARDS 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

Revenue: 

Gross  Sales 

3,585.3 

3,422.8 

2,578.8 

2,353.9 

Operations 

3,482.6 

3,304.6 

2,490.1 

2,265.2 

Capital  Surcharge 

5.2 

60.8 

29.6 

28.3 

Depreciation  except  Maj  Const 

44.6 

57.4 

59.1 

60.4 

Major  Construction  Depreciation 

53.0 

0.0 

0.0 

0.0 

Other  Income 

433.8 

Refunds/Discounts  (-) 

Total  Income 

3,585.3 

3,422.8 

3,012.6 

2,353.9 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 


Transportation 

Salaries  and  Wages: 

80.5 

69.1 

25.5 

25.5 

Military  Personnel 

23.0 

7.4 

14.6 

14.8 

Civilian  Personnel 

Materials,  Supplies  and 

2,386.8 

2,057.9 

1,577.7 

1,495.1 

Parts  used  in  Operations 

320.8 

341.5 

255.7 

254.2 

Facility  Repair  Charge 

97.7 

81.6 

53.6 

51.6 

Depreciation  -  Capital 

97.6 

57.4 

59.1 

60.4 

Contracted  Engineering  Services 

18.3 

10.1 

6.5 

6.5 

Lease  Costs 

16.6 

11.3 

9.1 

8.8 

Purchased  Utilities 

120.3 

89.3 

44.4 

46.9 

Purchased  Communications 

16.1 

17.1 

13.5 

13.6 

Equipment  Maintenance 

23.2 

23.0 

14.4 

14.8 

Fuel 

12.1 

6.8 

4.0 

4.1 

Other  Expenses 

536.1 

515.0 

363.9 

329.2 

Total  Expenses 

3,749.2 

3,287.6 

2,442.0 

2,325.5 

Operating  Result 

(163.8) 

135.2 

570.7 

28.3 

Less  Capital  Surchg  Reservation 

5.2 

60.8 

29.6 

28.3 

Plus  Appropriations  Affecting  NOR/AOR 

Other  Changes  Affecting  NOR/AOR 

0.0 

(2.9) 

0.0 

0.0 

148.0 

0.0 

Net  Operating  Result 

(171.9) 

74.4 

689.0 

0.0 

Prior  Year  AOR 

(591.5) 

(763.4) 

(689.0) 

(0.0) 

Accumulated  Operating  Result 

(763.4) 

(689.0) 

(0.0) 

0.0 
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BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
NAVAL  SHIPYARDS 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

1.  New  Orders 

3,258.6 

2,969.4 

2,891.5 

2,086.8 

a.  Orders  from  DoD  Components 

3,044.7 

2,774.6 

2,732.8 

1,933.2 

Department  of  the  Navy 

2,913.5 

2,410.2 

2,725.4 

1,925.7 

Operations  and  Maintenance,  Navy 

1,975.5 

1,744.9 

2,202.8 

1,462.3 

Operations  and  Maintenance,  Marine  Corps 

0.4 

1.2 

0.1 

0.1 

O&M,  Navy  Reserve 

14.0 

5.0 

3.7 

3.4 

O&M,  Marine  Corps  Reserve 

0.1 

0.0 

0.0 

0.0 

Aircraft  Procurement,  Navy 

1.7 

0.0 

0.0 

0.0 

Weapons  Procurement,  Navy 

2.4 

1.5 

1.4 

1.4 

Shipbuilding  &  Conversion,  Navy 

(6.2) 

77.7 

32.5 

17.5 

Other  Procurement,  Navy 

766.7 

;  548.4 

457.3 

416.5 

Procurement,  Marine  Corps 

Family  Housing,  Navy  and  Marine  Corps 

7.9 

11.3 

8.6 

9.1 

Research,  Development,  Test  &  Eval,  Navy 

98.6 

10.0 

7.8 

8.6 

Military  Construction,  Navy 

0.9 

0.9 

0.6 

0.7 

Oth?'  Navy  Appropriations 

52.2 

9.2 

10.5 

6.1 

Other  Marine  Corps  Appropriations 

(0.5) 

Department  of  the  Army 

0.8 

0.3 

0.2 

0.2 

Army  Operation  &  Maintenance  Accounts 

0.7 

0.0 

0.0 

0.0 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.1 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

Army  Other 

0.1 

0.3 

0.2 

0.2 

Department  of  the  Air  Force 

1.9 

0.1 

0.0 

0.0 

Air  Force  Operation  &  Maintenance  Accounts 

1.8 

0.0 

0.0 

0.0 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

Air  Force  Procurement  Accounts 

Air  Force  Other 

0.1 

0.1 

0.0 

0.0 

DoD  Appropriated  Accounts 

128.5 

364.1 

7.1 

7.2 

Base  Closure  and  Realignment 

34.7 

355.3 

0.0 

0.0 

Operation  &  Maintenance  Accounts 

89.6 

3.1 

2.5 

2.9 

Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.3 

0.2 

0.2 

Procurement  Accounts 

DoD  Other 

4.2 

5.4 

4.3 

4.1 

b.  Orders  from  DBOF  Business  Areas 

170.0 

153.8 

110.8 

102.9 

c.  Total  DoD 

3,214.7 

2,928.4 

2,843.5 

2,036.1 

d.  Other  Orders 

43.9 

41.0 

48.0 

50.7 

Other  Federal  Agencies 

3.9 

1.8 

1.4 

1.5 

Trust  Funds  (including  FMS) 

38.3 

35.3 

43.4 

46.3 

Non  Federal  Agencies 

1.7 

3.8 

3.2 

2.9 

2.  Carry-In  Orders 

1,547.2 

1,220.6 

577.8 

456.7 

3.  Total  Gross  Orders  (available  funding) 

4,805.9 

4,190.1 

3,469.3 

2,543.5 

4.  Carry-Out  Orders 

1,220.6 

767.3 

456.7 

189.6 

Change  in  Backlog  (carry-out  less  carry-in) 

(326.6) 

(453.4) 

(121.1) 

(267.0) 

5.  Total  Gross  Sales 

3,585.3 

3,422.8 

3,012.6 

2,353.9 
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Department  of  the  Navy 

NAVAL  SHIPYARDS 

Summary  of  Price,  Program  and  Other  Changes  (Operating  Budget) 
February  1995 
($  in  Thousands) 
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Total  Operating  Budget  *  3,749,158  74,913  (536,500)  3,287,571  39,491  (885,105)  2,441,957  73,826  (190,231)  2,325,552 

♦Includes  Reimbursements 


DEPARTMENT  OF  THE  NAVY 
NAVAL  SHIPYARDS 

SUMMARY  OF  CHANGES  IN  OPERATIONS 
(Dollars  in  Millions) 

Costs 

FY 1994  Current  Estimate  $3,749.2 

FY 1995  Estimate  in  President's  Budget  $3,278.6 

Fact  of  life  impact  of  FY  1994  actual  experience  37.6 

Pricing  Adjustments: 

Civilian  locality  pay  15.3 

Productivity  Initiatives  and  Other  Efficiencies: 

SECNAV  directed  Overhead  Efficiencies  (19.8) 

Program  Changes: 

Direct  workyear  changes  (23.7) 

Direct  material  and  contracts  1 7.2 

Indirect  support  39.6 

Workload  related  changes  at  closing  shipyards  (18.1) 

Other  Changes: 

Depreciation  expenses  -  closing  yards,  other  (43.2) 

Change  in  Investment  threshold  5 .5 

Accounting  services  provided  by  DFAS  5 .5 

All  other  miscellaneous  adjustments  (6.9) 

FY  1995  Current  Estimate  $3,287.6 

Three  closing  shipyards  removed  from  DBOF  (968.0) 

Pricing  Adjustments: 

Annualization  of  FY  1995  Pay  Raises  1 1  2 

FY  1996  Pay  Raise: 

Civilian  Personnel  21.6 

Military  Personnel  0.1 

DBOF  Price  Changes  (20.3) 

General  Purchase  Inflation  27 .0 

Productivity  Initiatives  and  Other  Efficiencies: 

SECNAV  directed  Overhead  Efficiencies  (19.8) 

Other  productivity  initiatives  (4.8) 

Program  Changes: 

Direct  workload 


000121 


45.3 


Direct  material  and  direct  contract  costs 

32.2 

Other  Changes 

Depreciation  expense 

1.6 

Direct  labor  -  first  line  supervision 

(80.1) 

Indirect  labor  -  first  line  supervision 

80.1 

Additional  reimbursement  to  DFAS  for  financial  services 

1.8 

Corrected  miltary  personnel  salary  cost  reimbursement 

7.1 

Increased  FECA  cost 

4.1 

All  other 

15.5 

FY 1996  Estimate 

$2,442.0 

Pricing  Adjustments: 

Annualization  of  FY  1996  Pay  Raises 

17.6 

FY  1997  Pay  Raise: 

Civilian  Personnel 

29.7 

Military  Personnel 

0.3 

DBOF  Price  Changes 

7.8 

General  Purchase  Inflation 

18.4 

Productivity  Initiatives  and  Other  Efficiencies 

(2.5) 

Program  Changes: 

Direct  workyears 

(50.8) 

Direct  material  and  direct  contract  costs 

(18.0) 

Overhead  workyears 

(14.2) 

Other  overhead  costrs 

(17.8) 

Other  Changes 

Depreciation  expense 

1.4 

Personnel  separation  costs  (SIP/VERA/PCS) 

(12.4) 

Shipyard  internal  accounting  support 

(1.1) 

Reimburse  DFAS  for  financial  services 

(1.0) 

All  other 

(73.7) 

FY  1997  Estimate 

$2,325.5 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  SHIPYARDS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1994 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

295.1 

0.0 

295.1 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

334.3 

0.0 

334.3 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

318.7 

0.0 

318.7 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

310.7 

0.0 

310.7 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

77.7 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  SHIPYARDS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1995 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

310.7 

0.0 

310.7 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

100.8 

0.0 

100.8 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

255.4 

0.0 

255.4 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  Gist) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

156.1 

0.0 

156.1 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

39.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  SHIPYARDS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 


/ 

FISCAL  YEAR  1996 

-  Peacetime  - 

Total  Mo 

ibilization 

Operating 

Other 

Materiel  Inventory  BOP 

156.1 

0.0 

156.1 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

241.8 

0.0 

241.8 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

259.7 

0.0 

259.7 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  Gist) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

138.2 

0.0 

138.2 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

34.6 

0.0 

34.6 

0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  SHIPYARDS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1997 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

138.2 

0.0 

138.2 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

237.2 

0.0 

237.2 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

251.7 

0.0 

251.7 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

123.8 

0.0 

123.8 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

30.9 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  96/97  President's  Budget 

($  In  Millions) 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  96/97  President's  Budget 

($  In  Millions) 
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60  ton  bridge  cranes:  These  cranes  support  propeller  shop  repair  work  which  is  essential  to  the  repair  and  overhaul  of  surface  ships  and 
submarines  undergoing  maintenance,  overhaul  and  modernization.  This  equipment  has  been  taken  out  of  service  and  lifts  are  currently  being 
performed  by  rental  cranes.  This  is  an  essential  project  to  support  the  shipyard  mission.  Savings  on  rental  fees  to  be  realized  through  this 
purchase  are  estimated  at  $120,000  per  year. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  96/97  Presidents's  Budget 

($  In  Millions) 
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110  ton  crane:  This  equipment  has  been  surveyed  and  lifts  are  currently  being  performed  by  a  rental  crane.  This  is  an  essential  project 
required  to  support  the  shipyard  mission.  Savings  on  rental  fees  to  be  realized  through  this  purchase  are  estimated  at  $484,632  per  year. 

150  ton  crane:  This  equipment  has  been  surveyed  and  lifts  are  currently  being  performed  by  a  rental  crane.  This  is  an  essential  project 
required  to  support  the  shipyard  mission.  Savings  on  rental  fees  to  be  realized  through  this  purchase  are  estimated  at  $574,632  per  year. 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  96/97  President's  Budget 

($  In  Millions) 
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Improved  schedule  performance  through  more  complete  asset  visibility 
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existing  electromagnetic  interference  around  Building  1455,  would  be  more  expensive,  and  would  not  eliminate  the  potential  hazards  to  personnel 
in  a  highly  congested  production  area. 
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Convert  Battery  Charging  Facility,  Building 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  96/97  President's  Budget 
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Environmental  Controls,  Bldg.  #16  Annex  -  $135K 
Renovate  Gate  #1  Pass  Office  -  $150K 

Local  Minor  Construction  and  Design,  Various  (>$50K  -  <$100K)  -  $250K 


FY  1995 
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Attachment  (1) 


FY  1995  DBOF  Capital  Program  Reconcilliation 
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project:  cancellation,  deferral  and/or  substitution 
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Cancellation 

Disbursement  -  $1 .95M  directed  to  fund  collateral  equipment  project 
MC0N  P-622  (see  item  #5) 
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Attachment  (2) 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  AVIATION  DEPOTS 

ACTIVITY  GROUP  FUNCTION 


To  provide  responsive  worldwide  maintenance,  engineering,  and 
logistics  support  to  the  Fleet  and  ensure  a  core  industrial 
resource  base  essential  for  mobilization;  repair  of  aircraft, 
engines,  and  components;  and  manufacture  of  parts  and  assemblies . 
Also  provided  are  engineering  services  used  in  the  development  of 
hardware  design  changes  and  technical  and  other  professional 
services  needed  to  resolve  maintenance  and  logistics  problems. 

ACTIVITY  GROUP  COMPOSITION 

_ Activities _ 

NAVAVNDEPOT ,  Alameda 
NAVAVNDEPOT,  Cherry  Point 
NAVAVNDEPOT,  Jacksonville 
NAVAVNDEPOT,  North  Island 
NAVAVNDEPOT,  Norfolk 
NAVAVNDEPOT,  Pensacola 

BUDGET  HIGHLIGHTS 

BRAC-93  Decisions.  The  budget  incorporates  the  Congressional 
approval  for  the  closure  of  Naval  Aviation  Depots  (NADEPs) 

Alameda,  Norfolk  and  Pensacola.  The  Cease  Primary  Mission 
Operations  (CPMO)  and  Closure  Implementation  (Cl)  dates  for  NADEP 
Pensacola  are  September  1995  and  March  1996  respectively.  The 
CPMO  and  Cl  dates  for  NADEPs  Norfolk  and  Alameda  are  September 
1996  and  March  1997  respectively.  Attainment  of  these  dates  is 
predicated  on  the  availability  and  timeliness  of  Base  Realignment 
and  Closure  (BRAC)  funding.  Issues  facing  the  closing  depots  are 
very  different  from  the  ones  facing  the  remaining  depots.  The 
closing  depots  face  the  task  of  completing  their  remaining 
mission  work,  as  efficiently  as  possible,  while  at  the  same  time 
phasing  down  toward  closure.  The  remaining  depots  face  the  task 
of  gearing  up  for  additional  workload  transferring  from  the 
closing  depots,  while  at  the  same  time  continuing  their  strong 
commitment  to  productivity  improvement  and  cost  efficiency.  BRAC 
costs  in  this  budget  are  $143. 4M  in  FY  1995,  $146. 9M  in  FY  1996, 
and  $6.2M  in  FY  1997.  There  are  BRAC  costs  at  the  remaining 
depots  as  well  as  the  closing  depots.  This  is  due  to  the 
transitioning  of  workload  from  the  closing  depots  to  the  gaining 
depots  as  a  result  of  BRAC  93  workload  realignment.  NADEP 
Pensacola  becomes  a  non-DBOF  activity  in  FY  1996  and  NADEPs 
Alameda  and  Norfolk  become  non-DBOF  activities  in  FY  1997.  The 
closing  depots  will  become  "Mission  Funded"  after  their  CPMO 
dates  and  will  receive  additional  BRAC  funding  of  $8.9M  in  FY 
1996  and  $33. 3M  in  FY  1997  to  finance  the  last  six  months  of 
operations . 


_ Location _ 

Alameda,  CA 
Cherry  Point,  NC 
Jacksonville,  FL 
San  Diego,  CA 
Norfolk,  VA 
Pensacola,  FL 
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STABILIZED  RATES .  The  NADEPs  stabilized  billing  rates  for  FY 
1994  through  FY  1997  are  as  follows: 

FY  1994  FY  1995  FY  1996  FY  1997 

Rate  $106.24  $133.80  $110.42  $114.10 

%  Change  -  +25.9%  -17.5%  +3.3% 

The  /FY  1995  stabilized  rates  included  a  $16.35  positive 
recoupment  to  recover  prior  years  losses  and  a  $1.90  surcharge 
per  direct  labor  hour  for  the  Joint  Logistics  Systems  Center 
(JLSC) .  The  FY  1996  stabilized  rates  were  not  increased  to 
recover  prior  years  losses  at  the  closing  depots.  Instead,  a 
Passthrough  of  $261. 3M  and  a  Redistribution  of  $245. 0M  are 
budgeted  to  offset  these  losses.  The  proposed  FY  1997  composite 
stabilized  rate  of  $114.10  is  an  increase  of  3.3%  when  compared 
with  the  FY  1996  composite  rate.  This  increase  is  due  primarily 
to  inflation. 

Workload .  New  reimbursable  orders  for  FY  1994  through  FY  1997 
are  as  follows  (Dollars  in  Millions) : 

FY  1994  FY  1995  FY  1996  FY  1997 

Orders  $1,815.9  $1,801.3  $2,003.5  $1,352.4 

%  Change  -  -.8%  +11.2%  -32.5% 

The  increase  from  FY  1995  to  FY  1996  is  due  to  the  FY  1996 
Passthrough  of  $261. 3M  and  increased  BRAC  funding  of  $3.5M  offset 
by  reduced  workload  and  the  closure  of  NADEP  Pensacola.  The 
Passthrough  is  to  offset  prior  years  losses  at  the  three  closing 
depots  caused  by  less  than  breakeven  rates  in  FY  1993  and  FY  1994 
and  underapplication  of  overhead  in  FYs  1994,  1995,  and  1996 
resulting  from  reduced  workload  associated  with  BRAC  93 .  The 
decrease  from  FY  1996  to  FY  1997  is  due  to  reduced  BRAC  funding 
of  $140. 7M,  reduced  workload,  and  the  closure  of  NADEPs  Alameda 
and  Norfolk.  FY  1995,  FY  1996,  and  FY  1997  stabilized  rates 
include  a  surcharge  for  the  JLSC  of  $30. 0M,  $25. 5M,  and  $24. 4M 
respectively.  This  translate  to  a  surcharge  amount  of  $1.90  per 
DLH  in  FY  1995,  $1.92  per  DLH  in  FY  1996,  and  $1.94  per  DLH  in  FY 
1997. 


Revenue .  Revenue  for  FY  1994  through  FY  1997  are  as  follows 
(Dollars  in  Millions) : 


Revenue 
%  Change 


FY  1994 

$1,772.4 


FY  1995 

$2,037.7 

+15.0% 


FY  1996 

$1,790 . 5 
-12 . 1% 


FY  1997 

$1,432.9 

-20.0% 


The  increase  from  FY  1994  to  FY  1995  is  due  mainly  to  the  $188. 6M 
recoupment,  increased  BRAC  costs  of  $88. 5M,  and  JLSC  surcharge  of 
$30. OM.  The  decrease  from  FY  1995  to  FY  1996  is  due  to  reduced 
workload  and  the  closure  of  NADEP  Pensacola  in  FY  1995.  The 
decrease  from  FY  1996  to  FY  1997  is  due  to  reduced  BRAC  costs  of 
$140. 7M,  reduced  workload,  and  the  closure  of  NADEPs  Alameda  and 
Norfolk  in  FY  1996. 
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Costs.  Costs  for  FY  1994  through  FY  1997  are  as  follows  (Dollars 
in  Millions) : 

FY  1994  FY  1995  FY  1996  FY  1997 

Costs  $1,961.4  $2,017.0  $1,866.7  $1,408.4 

%  Change  -  +2.8%  -7.5%  -24.6% 

The  increase  from  FY  1994  to  FY  1995  is  due  mainly  to  increased 
BRAC  costs  of  $88. 5M.  The  decrease  from  FY  1995  to  FY  1996  is 
due  to  reduced  workload  and  the  closure  of  NADEP  Pensacola  in  FY 
1995.  The  decrease  from  FY  1996  to  FY  1997  is  due  to  reduced 
BRAC  costs  of  $140. 7M,  reduced  workload,  and  the  closure  of 
NADEPs  Alameda  and  Norfolk  in  FY  1996. 


Net  Operating  Results  (NOR) .  NOR  for  FY  1994  through  FY  1997  are 
as  follows  (Dollars  in  Millions) : 


NOR 

%  Change 


FY  1994 

$-192 . 0 


FY  1995 

$-8.8 

+95.4% 


FY  1996 

$-101.6 

-105.5% 


FY  1997 

$0.0 

+100 . 0% 


The  increase  from  FY  1994  to  FY  1995  is  due  mainly  to  the  $188. 6M 
recoupment.  The  decrease  from  FY  1995  to  FY  1996  is  due  to  an 
underapplication  of  overhead  at  the  closing  depots  due  to  reduced 
workload.  The  increase  from  FY  1996  to  FY  1997  reflects 
breakeven  stabilized  rates  at  the  gaining  depots  and  the  closure 
of  all  three  closing  depots. 


Accumulated  Operating  Results  (APR) .  AOR  for  FY  1994  through  FY 
1997  are  as  follows  (Dollars  in  Millions) : 


AOR 

%  Change 


FY  1994 

$-395.4 


FY  1995 

$-404.8 

-2.4% 


FY  1996 

$0.0 
+  100.0% 


FY  1997 

$0.0 
0 . 0% 


The  FY  1995  AOR  and  FY  1996  NOR  losses  are  recovered  by  means  of 
a  Passthrough  of  $261. 3M  and  Redistribution  of  $245. 0M  in  FY 
1996.  These  losses  are  at  the  closing  depots. 

Unit  Cost  Goals.  The  budget  reflects  the  following  FY  1994-1997 
unit  cost  goals  with  BRAC  and  without  BRAC  (Dollars  and  Direct 
Labor  Hours  (DLHs )  in  Millions) : 


WITH 

BRAC 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

Total  Costs 

$1,961.4 

$2,017.0 

$1,866.7 

$1,408.4 

DLHs 

17.186 

16.648 

15.691 

13.398 

Unit  Cost 

$114.13 

$121.16 

$118.97 

$105.12 

%  Change  Workload/DLHs 

- 

-3.1% 

-5.7% 

-14 . 6% 

%  Change  Unit  Cost 

- 

6.2% 

-1.8% 

-11.6% 

WITHOUT  BRAC 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

Total  Costs 

$1,906.5 

$1,873.6 

$1,719.8 

$1,402.2 

DLHs 

16.506 

15.315 

14.321 

12.772 

Unit  Cost 

$115.50 

$122.34 

$120.09 

$109.79 

%  Change  Workload/DLHs 

- 

-7.2% 

-6.5% 

-10 . 8% 

%  Change  Unit  Cost 

- 

5.9% 

-1.8% 

-8.6% 
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The  slight  increase  in  Unit  Cost,  without  BRAC,  from  FY  1994  to 
FY  1995  is  due  primarily  to  direct  labor  hours  decreasing  at  a 
faster  rate  than  costs  due  to  the  fixed  nature  of  some  costs 
(e.g.,  utilities,  legal  services,  accounting,  budgeting,  and  ADP 
services) .  The  decrease  from  FY  1995  to  FY  1996  reflects  the 
efficiencies  of  downsizing  from  six  to  five  NADEPS  with  the 
closure  of  NADEP  Pensacola  in  FY  1995.  The  decrease  from  FY  1996 
to  FY  1997  reflects  the  efficiencies  of  downsizing  from  five  to 
three  NADEPs  with  the  closure  of  NADEPs  Alameda  and  Norfolk  in  FY 
1996. 

Performance  Indicators .  Some  performance  Indicators  or  ratios 
for  FY  1994  through  FY  1997  are  as  follows  (Dollars  in  Millions) : 


FY  1994 


Assets/Liability  Ratio  1.06 

A/R  Turnover  Ratio  8.7 

Inventory  Turnover  Ratio  12 . 3 

Indirect  Ratio  .40 

Schedule  Comformance  96.0% 

Quality  Deficiency  Reports  0.2% 
Net  Operating  Results  -185.3 


FY  1995 

FY  1996 

FY  1997 

1.74 

4.00 

3.37 

9.1 

9.0 

9.2 

14.6 

18.9 

19.7 

.37 

.37 

.34 

100.0% 

100.0% 

100.0% 

0.0% 

0.0% 

0.0% 

-9.4 

404.8 

0.0 

The  improvement  in  the  ratios  above  reflect  the  recoupment  of 
$188. 6M  in  FY  1995  and  passthrough  of  $261. 3M  in  FY  1996; 
aggressive  inventory  management  and  overhead  cost  control 
policies;  and  downsizing  from  six  to  three  depots. 


Civilian  End  Strength  and  Workyears .  Civilian  End  Strength  and 
Workyears  for  FY  1994  through  FY  1997  are  as  follows: 


E/S 

%  Change 
WYs  w/o  OT 
%  Change 


FY  1994 

17,145 

17,233 


FY  1995 

14,797 

-13.7% 

16,463 

-4.5% 


FY  1996 

12,969 

-12.4% 

*14,875 

-9.6% 


FY  1997 

**12,101 

-6.7% 

**12,263 

-17.6% 


*  The  number  reported  excludes  41  work  years  for  NADEP  Pensacola 
in  FY  1996.  These  work  years  will  be  executed  after  mission 
cease  date  and  will  be  funded  directly  through  the  BRAC  account 
vice  DBOF . 


**  The  number  reported  excludes  76  end  strength  and  474  work 
years  at  NADEP  Alameda  and  60  workyears  at  NADEP  Norfolk,  who 
will  be  funded  directly  through  BRAC. 


000158 


The  downward  trend  in  civilian  personnel  for  all  years  is  driven 
principally  by  decreased  workload  and  the  closure  of  NADEP 
Pensacola  in  FY  1995  and  NADEPs  Alameda  and  Norfolk  in  FY  1996. 
This  budget  reflects  the  following  amounts  for  Reduction-in-Force 
(RIF)  and  Voluntary  Separation  Incentive  Pay  (VSIP)  (Dollars  in 
Millions) : 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

SIP  / 

$9.6 

$33.4 

$22.0 

$0.0 

RIF /Severance  Pay 

1.1 

5.2 

8.7 

0.0 

Health  Care/Liability 

0.0 

0.2 

0.4 

0 . 0 

Total 

$10.7 

$38.8 

$31.1 

$0.0 

Military  End  Strength 

and  Workyears . 

Military 

End  Strength  for 

FY  1994  through  FY  1997  are  as  follows: 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

E/S 

220 

200 

145* 

149 

%  Change 

- 

-9.1% 

-27.5% 

+  2 . 8% 

WYs 

230 

200 

145* 

149 

%  Change 

- 

-13 . 0% 

-27.5% 

+2.8% 

*Does  not  include  54  end  strength  and  workyears  at  activities  in 
closure  status. 


The  decrease  in  Military  End  Strength  from  FY  1994  to  FY  1997  is 
due  to  the  reduced  workload  and  the  closure  of  NADEPs  Pensacola 
in  FY  1995  and  NADEPs  Alameda  and  Norfolk  in  FY  1996. 

Headquarters  Costs  and  End  Strength.  Headquarters  Costs  and  End 


Strength  for  FY  1994 

through  FY  1997 

are  as 

follows  (Dollars 

in 

Millions) : 

FY  1994 

FY  1995 

FY  1996  FY 

1997 

Costs 

$16.7 

$17.1 

$17.9 

$18.4 

Civ  E/S 

193 

193 

193 

193 

Civ  WYs 

192 

192 

192 

192 

Mil  E/S 

46 

46 

51 

51 

Mil  WYs 

46 

46 

51 

51 

The  increase  in  Headquarters  costs  from  year  to  year  is  due 
mainly  to  inflation.  The  increase  in  military  end  strength  from 
FY  1995  to  FY  1996  is  due  to  an  omission  of  several  overseas 
military  billets  in  the  FY  1995  Congressional  Budget. 

Environment .  The  NADEPs  continue  to  make  significant  strides 
toward  protection  of  human  health  and  environment  in  this  budget. 
All  Class  I  and  Class  II  requirements  are  funded  to  ensure  full 
compliance  with  statutory,  regulatory,  or  other  legal  standards. 
The  following  amounts  are  included  in  this  budget  for 
environmental  compliance:  $30. 9M  in  FY  1994,  $31. 6M  in  FY  1995, 
$22. 2M  in  FY  1996,  and  $9.8M  in  FY  1997.  Additional 
environmental  costs  associated  with  BRAC  93  reflected  in  this 
budget  are  $1.4M  in  FY  1994,  $9 . 8M  in  FY  1995,  and  $8.7M  in  FY 
1996. 
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Suitgna ~ry  of  Capital  Purchases  Program  (CPP)  :  The  NADEP  CPP  budget 
reflects  the  following  requirements  (Dollars  in  Millions) : 


FY  1995  FY  1996 


FY  1997 


Grand  Total  Non-ADP  CPP 
Grand  Total  ADPE  CPP 

Grand  Total  CPP 


$5.7  $19.5  $35.4 

4.2  3.3  1.3 

$9.9  $22.8  $36.7 


NADEP  capital  investments  were  developed  to  reflect  the  impact 
of  the  closures  of  NADEPs  Alameda,  Norfolk,  and  Pensacola  and 
compliance  with  the  Chief  of  Naval  Operations  approved  naval 
aviation  depot  maintenance  industrial  strategy.  The  CPP  budget 
includes  $5.1M  in  FY  1996  and  $27. 8M  in  FY  1997  for  the  purchase 
of  Consolidated  Automated  Support  System  (CASS)  stations.  The 
Navy's  CASS  system  along  with  the  Army's  Integrated  Family  of 
Test  Equipment  are  now  designated  as  the  initial  Department  of 
Defense  (DoD)  families  of  testers  for  current  and  future  DoD  test 
needs.  There  is  sufficient  depreciation  in  the  FY  1996  and  FY 
1997  rates  to  fund  all  CPP  requirements. 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NADEP 

REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

Revenue: 

Gross  Sales 

1,772.4 

2,037.7 

1,790.6 

1,432.9 

Operations 

1,684.0 

1,958.9 

1,720.1 

1,372.3 

Capital  Surcharge 

3.1 

29.4 

25,5 

24.4 

Depreciation  except  Maj  Const 

70.9 

49.4 

45.0 

36.1 

Major  Construction  Depreciation 

14.5 

0.0 

0.0 

0.0 

Other  Income 

0.0 

0.0 

261.3 

0.0 

Refunds/Discounts  (-) 

0.0 

0.0 

0.0 

0.0 

Total  Income 

1,772.4 

2,037.7 

2,051.9 

1,432.9 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

0.0 

Transportation 

47.3 

30.6 

25.5 

21.9 

Salaries  and  Wages: 

Military  Personnel 

12.3 

9.0 

8.6 

6.3 

Civilian  Personnel 

837.2 

761.7 

761.7 

593.2 

Materials,  Supplies  and 

Parts  used  in  Operations 

621.7 

704.1 

636.0 

555.2 

Facility  Repair  Charge 

12.7 

1.5 

6.9 

6.0 

Depreciation  -  Capital 

70.9 

49.4 

45.0 

36.1 

Contracted  Engineering  Services 

20.2 

21.4 

22.3 

14.0 

Lease  Costs 

0.9 

1.3 

1.3 

1.0 

Purchased  Utilities 

51.3 

47.0 

38.8 

23.4 

Purchased  Communications 

1.9 

1.6 

1.1 

0.4 

Equipment  Maintenance 

7.0 

8.5 

8.6 

7.3 

Fuel 

4.3 

3.3 

3.0 

2.5 

Other  Expenses 

273.6 

377.6 

307.8 

140.9 

Total  Expenses 

1,961.4 

2,017.0 

1,866.7 

1,408.4 

Operating  Result 

(189.0) 

20.6 

185.2 

24.4 

Less  Capital  Surchg  Reservation 

3.1 

29.4 

25.5 

24.4 

Plus  Appropriations  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

6.8 

(0.6) 

245.1 

(0.0) 

Net  Operating  Result 

(185.3) 

(9.4) 

404.8 

(0.0) 

Prior  Year  AOR 

(210.2) 

(395.4) 

(404.8) 

0.0 

Accumulated  Operating  Result 

(395.4) 

(404.8) 

0.0 

(0.0) 
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BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
NADEP 

SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

FY  1994 
1,815.9 

FY  1995 
1,801.3 

FY  1996 
2,003.5 

FY  1997 
1,352.4 

a.  Orders  from  DoD  Components 

898.2 

1,133.9 

1,260.1 

874.9 

Department  of  the  Navy 

805.5 

982.7 

1,092.5 

862.2 

Operations  and  Maintenance,  Navy 

464.8 

591.8 

727.8 

507.8 

Operations  and  Maintenance,  Marine  Corps 

0.3 

0.3 

0.0 

0.0 

O&M,  Navy  Reserve 

26.2 

47.2 

20.3 

30.3 

O&M,  Marine  Corps  Reserve 

0.0 

0.0 

0.0 

0.0 

Aircraft  Procurement,  Navy 

275.9 

299.2 

294.9 

289.8 

Weapons  Procurement,  Navy 

(2.0) 

0.8 

0.8 

0.7 

Shipbuilding  &  Conversion,  Navy 

0.2 

0.0 

0.0 

0.0 

Other  Procurement,  Navy 

4.8 

6.2 

4.6 

4.1 

Procurement,  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

35.3 

32.4 

35.9 

20.2 

Military  Construction,  Navy 

0.0 

0.0 

0.0 

0.0 

Other  Navy  Appropriations 

(0.0) 

4.7 

8.1 

9.2 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

0.0 

Department  of  the  Army 

0.5 

1.5 

0.9 

0.0 

Army  Operation  &  Maintenance  Accounts 

0.4 

1.2 

0.0 

0.0 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Other 

0.0 

0.2 

0.8 

0.0 

Department  of  the  Air  Force 

8.0 

5.0 

18.4 

5.3 

Air  Force  Operation  &  Maintenance  Accounts 

7.4 

2.1 

16.0 

3.1 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.1 

0.0 

0.0 

0.0 

Air  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Other 

0.6 

2.9 

2.4 

2.1 

DoD  Appropriated  Accounts 

84.3 

144.8 

148.3 

7.5 

Base  Closure  and  Realignment 

63.7 

143.4 

146.9 

6.2 

Operation  &  Maintenance  Accounts 

1.7 

0.1 

0.1 

0.1 

Res,  Dev,  Test  &  Eval  Accounts 

0.3 

0.1 

0.1 

0.1 

Procurement  Accounts 

5.3 

1.1 

1.1 

1.0 

DoD  Other 

13.4 

0.1 

0.1 

0.1 

b.  Orders  from  DBOF  Business  Areas 

823.3 

620.0 

713.3 

450.2 

c.  Total  DoD 

1,721.5 

1,753.8 

1,973.3 

1,325.2 

d.  Other  Orders 

94.4 

47.4 

30.1 

27.3 

Other  Federal  Agencies 

5.4 

7.5 

3.4 

3.4 

Trust  Funds  (including  FMS) 

88.8 

39.6 

26.6 

23.6 

Non  Federal  Agencies 

0.2 

0.2 

0.2 

0.3 

2.  Carry-In  Orders 

1,314.0 

1,357.4 

1,121.0 

1,072.6 

3.  Total  Gross  Orders  (available  funding) 

3,129.8 

3,158.7 

3,124.5 

2,425.1 

4.  Carry-Out  Orders 

1,357.4 

1,121.0 

1,072.6 

992.2 

Change  in  Backlog  (carry-out  less  carry-in) 

43.4 

(236.4) 

(48.4) 

(80.4) 

5.  Total  Gross  Sales 

1,772.4 

2,037.7 

2,051.8 

1,432.9 
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Summary  of  Price,  Program  and  Other  Changes  (Operating  Budget) 
Department  of  the  Navy 
NADEP 
February  1995 
($  in  Thousands) 
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Total  Operating  Budget  *  1,992,440  117,599  (93,020)  2,017,019  (71,410)  (78,917)  1,866,692  89,816  (548,082)  1,408,426 

♦Includes  Reimbursements 


DEFENSE  BUSINESS  OPERATIONS  FUND 
,  NAVAL  AVIATION  DEPOTS 

CHANGES  IN  OPERATION 
(DOLLARS  IN  MILLIONS) 

TOTAL  COST 

FY  1994  ACTUAL  $1,992.4 

1.  FY  1995  CONGRESSIONAL  $2,097.2 

2.  PRICING  ADJUSTMENT  $4  7 

A.  PAY  RAISE 

(1)  FY  1995  LOCALITY  PAY  4.7 

3.  PROGRAM  CHANGES.  ($109.3) 

A.  AIRFRAMES  44  8 

B.  ENGINES  6  3 

C.  MODIFICATIONS  (194) 

D  COMPONENTS  (87.0) 

E.  ENGINEERING  SERVICES  (53.8) 

F.  OTHER  (0  2) 

4.  OTHER  CHANGES  IN:  $24  4 

A.  BRACCOST  (16  8) 

B.  SEVERANCE  PAY/SIP  7.2 

C  DISRUPTION  COSTS  ASSOCIATED  WITH  CLOSURE  34.0 

5.  FY  1995  CURRENT  ESTIMATE  $2.017  0 
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,  DEFENSE  BUSINESS  OPERATIONS  FUND 

NAVAL  AVIATION  DEPOTS 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MILLIONS) 

TOTAL  COST 

1.  FY  1995  CURRENT  SUBMIT  $2,017.0 

2.  PRICING  ADJUSTMENT  ($71.4) 

A.  PAY  RAISE 

(1)  FY  1996  PAY  RAISE  12.1 

(2)  ANNUALIZATION  7.7 

B.  STOCK  FUND  -  FUEL  0.2 

C.  STOCK  FUND  -  NONFUEL  (97.9) 

D.  IF  PURCHASES  (4.7) 

E.  GENERAL  PURCHASE  INFLATION  11.0 

F.  MILITARY  PERSONNEL  0.2 

3  PROGRAM  CHANGES  ($18.8) 

A.  AIRFRAMES  (25.6) 

B.  ENGINES  (18.1) 

C.  MODIFICATIONS  3.0 

D.  COMPONENTS  40.5 

E.  ENGINEERING  SERVICES  (2.9) 

F.  OTHER  (15.7) 

4.  OTHER  CHANGES  IN:  ($60.1) 

A.  SEVERANCE  PAY/SIP  (7.7) 

B.  BRAC  COSTS  3.5 

C.  REDUCE  INDIRECT/G&A  EXPENSE  AS  CLOSURE  PROCEEDS  (55.9) 

INCLUDING  CLOSURE  OF  PENSACOLA 

5.  FY  1996  CURRENT  ESTIMATE  $1,866.7 
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/  DEFENSE  BUSINESS  OPERATIONS  FUND 

NAVAL  AVIATION  DEPOTS 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MILLIONS) 

TOTAL  COST 

1.  FY  1996  CURRENT  ESTIMATE  $1,866.7 

2.  PRICING  ADJUSTMENT:  $89.8 

A  PAY  RAISE 

(1) FY  1997  PAY  RAISE  14.3 

(2)  ANNUAUZATION  7.0 

B.  STOCK  FUND  -  NONFUEL  55.0 

C.  IF  PURCHASES  2.3 

D.  GENERAL  PURCHASE  INFLATION  10.9 

E.  MIUTARY  PERSONNEL  0.3 

3.  PROGRAM  CHANGES:  ($175.7) 

A  AIRFRAMES  (39.2) 

B.  ENGINES  (54.1) 

C.  MODIFICATIONS  (18.3) 

D.  COMPONENTS  (35.3) 

E.  ENGINEERING  SERVICES  0.7 

F.  OTHER  (29.5) 

4.  OTHER  CHANGES  IN:  ($372.4) 

A  BRAC  COSTS  (140.7) 

B.  SEVERANCE  PAY/SIP  (30.2) 

C.  ELIMINATION  OF  INDIRECT/G&A  COST  -  CLOSURE  OF  (201 .5) 

ALAMEDA  AND  NORFOLK 

5.  FY  1997  CURRENT  ESTIMATE  $1,408.4 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  AVIATION  DEPOTS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1994 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

176.1 

0.0 

176.1 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

633.1 

0.0 

633.1 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

657.0 

0.0 

657.0 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

152.2 

0.0 

152.2 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

38.0 

0.0 

38.0 

0.0 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  AVIATION  DEPOTS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1995 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

152.2 

0.0 

152.2 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

685.9 

0.0 

685.9 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

707.4 

0.0 

707.4 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

130.7 

0.0 

130.7 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

32.7 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  AVIATION  DEPOTS 


MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 


/ 

FISCAL  YEAR  1996 

-  Peacetime  - 

Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

130.7 

0.0 

130.7 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

579.9 

0.0 

579.9 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

639.0 

0.0 

639.0 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

71.6 

0.0 

71.6 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

17.9 

0.0 

17.9 

0.0 

OOOlbS 


DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  AVIATION  DEPOTS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1997 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

71.6 

0.0 

71.6 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

557.0 

0.0 

557.0 

0.0 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

557.7 

0.0 

557.7 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

70.9 

0.0 

70.9 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

17.7 
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Total 

Coat 

1.000 

O 

§ 

T- 

27.773 

27.773 

28.773 

3.424 

32.197 

In 

5 

C*5 

o 

5 

in 

n 

£ 

o 

i 

FY 1996  i 

Total 

Cost 

2.140 

1.650 

1.000 

4.790 

o 

o 

o 

o 

5.090 

5 

3) 

3 

n 

o 

CO 

CO 

o> 

ft 

(0 

N 

If) 

15.642 

3.839 

00 

d 

£ 

o 

Y—  Y" 

^  1 

1 

in 

o 

O) 
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£ 

Total 

Cost 

1.859 

1.859 

1.200 

o 

o 

ft 

3.059 

ft 

(0 

o 

3.521 

2.145 

5.666 

£ 

o 

<r- 

_ 

FY  1994  i 

Actual 

Obllgns 

2.791 

2.791 

2.791 

2.750 

5.541 

2.894 

8.435 

£ 

o 

ITEM 

DESCRIPTION 

1A.  NON-ADP  EQUIPMENT  ($500,000  and  Over) 

A.  Replacement 

HYDROFORMING  MACHINE 

CORPORATE  ASKARS  UPGRADE 

5-AXIS  MACHINING  CENTER 

TEST  COMPUTER  AND  INSTRUMENTATION 

FUEL  METERING  UNIT  TEST  STAND 

Subtotal  -  Replacement 

B.  Productivity 

HIGH  PRESSURE  COMPRESSED  AIR  STORAGE  SYSTEM 

Subtotal  -  Productivity 
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SUBTOTAL  -  NON-ADP  EQUIPMENT  ($500,000  and  Over) 

IB.  TOTAL  NON-ADP  EQUIPMENT  (Less  than  $500,000) 

2.  GRAND  TOTAL  NON-ADP  EQUIPMENT 

3.  TOTAL  MINOR  CONSTRUCTION  ($300,000  and  Less) 

1 

GRAND  TOTAL  NON-ADP  CAPITAL  PURCHASES  PROGRAM 

LINE# 

F  EL  0002A  R 
NEL  0000  R 

E  EL  00016A  R 
E  EL  00024A  R 
F  EL  0001 R  R 

F  EL  0004 B  P 

NEL  000X  N 

N  ES  0000 

N  MC  0000 

000172 


CAPITAL  BUDGET  SUMMARY 
ADP  PROGRAM  -  SUBMIT 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
($  IN  MILLIONS) 


FY  1997 

Total 

Cost 

0.000 

0.700 

0.475 

0.100 

in 

k 

CM 

3 

§ 

6 

in 

r*» 

CM 

o 

§ 

o 

1.275 

I 

i 

Qty 

Y-  Y-  Y- 

j 

_ i _ 

FY  1996 

Total 

Cost 

0000 

0.834 

0.700 

0.450 

0.250 

2.234 

0.717 

0.200 

0.114 

i— 

o 

D 

— 

3.265 

0.099 

CO 

CO 

CO 

Qty 

Y-  Y-  Y-  Y- 

1 

1 

1 

FY  1995 

Total 

Cost 

0.029 

0.060 

1.500 

1.589 

1.859 

0.375 

0.283 

2.517 

3 

3 

3 

4.106 

0.087 

CO 

o> 

y— 

Qty 

r-  T-  r- 

CO  Y-  V- 

O) 

O) 

- 

i 

Actual 

Oblfgns 

0.358 

0.227 

0.065 

0.650 

o 

o 

o 

© 

0.327 

M 

0 

3 

0.977 

0.025 

CM 

O 

o 

Qty 

Y-  Y-  V- 

_ 

ITEM 

DESCRIPTION 

1A.  ADP  &  TELECOMMUNICATIONS  EQUIPMENT  ($100,000  and  Over) 

A.  Replacement 

610/640  SYSTEM 

MULTI-USER  COMPUTER  SYSTEM 

FILE  SERVER  SYSTEM 

TELEPHONE  SYSTEM  UPGRADE 

Subtotal  -  Replacement 

B.  Productivity 

DEPOT  MAINTENANCE  STANDARD  SYSTEM  (DMSS)  ADPE  EQUIPMENT 

DESKTOP  PUBLISHING  SYSTEM 

INFORMATION  SUBSCRIPTION  SYSTEM 

SDAE/ASKARS  TANDEM 

VAX1  REPLACEMENT 

RELATION  DATABASE  SOFTWARE 

UNIX  OPEN  SERVER 

ROHR  TANDEM  UPGRADE 

Subtotal  -  Productivity 

C.  New  Mission 

NETWORKED  CD-ROM  SYSTEM 

EDMICS 

DEFENSE  MESSAGE  SYSTEM  UPGRADE 

COMPUTER  SYSTEM  UPGRADE 

\ 

t> 

j 

5 

3 

3 

3 

SUBTOTAL  ADP  &  TELECOMMUNICATIONS  EQUIPMENT  ($100,000  and  Over) 

IB.  ADP  &  TELECOMMUNICATIONS  EQUIPMENT  (Less  than  $100,000) 
Replacement/Productivity/New  Mission 

i 

2.  GRAND  TOTAL  ADP  CAPITAL  PURCHASES  PROGRAM 

LINE# 

F  KL  021 A  R 
E  KL  4003  R 

E  KL  4004  R 

F  KL  013A  R 

N  KL  0000J  P 
C  KL  00253B  P 
F  KL  001 B  P 
C  KL  00285B  P 
C  KL  00284B  P 
CSL  00292B  P 
C  KL  00333B  P 
C  KL  00299B  P 

E  KL  3001  N 

E  KL  5001  N 

C  KL  00288C  N 
EKL  00013  N 

NKT  0000 
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CAPITAL  PURCHASES  JUSTIFICATION  -  I  A.  FY  1996/1997  BIENNIAL 

(Dollars  in  Thousands)  I  BUDGET 


000176 


A  Cost  Benefit  Analysis  was  performed  with  an:  Average  Annual  Savings:  $40,918  starting  in  Oct  97  Pay  Back  Period:  +10  years  Rate  of  return:  2.5% 


CAPITAL  PURCHASES  JUSTIFICATION  |  A.  FY  1996/1997  BIENNIAL 

(Dollars  In  Thousands)  I  BUDGET 
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CAPITAL  PURCHASES  JUSTIFICATION  I  A.  FY  1 996/1 997 

(Dollars  in  Thousands)  „  |  BUDGET 


000178 


The  Cost  Benefit  Analysis  has  been  performed  with  an:  Average  annual  savings:  $326,553  starting  in  FY  98  Payback  period:  2.3  years  Rate  of  Return:  33% 


CAPITAL  PURCHASES  JUSTIFICATION  |  FY' 1996/1 997  BIENNIAL 

(Dollars  in  Thousands)  I  BUDGET 
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I  The  CASS  program  will  increase  weapon  system  material  readiness,  reduce  life  cycle  costs  through  standardization,  Improve  fester  sustainability  at  depot  and 
I  intermediate  maintenance  levels,  and  provide  Navy-wide  test  capability  (or  existing  and  future  avionics  systems.  CASS  will  increase  repair  lacility 
I  throughput  capability,  reduce  spare  parts  and  personnel  training  requirements,  and  significantly  reduce  the  space  required  tor  avionics  testing  aboard  space 
|  critical  aircraft  carriers. 
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CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AVIATION  DEPOTS 
ATTACHMENT  FOR  SB  EXHIBIT 
NES0000  NON-ADP  EQUIPMENT  (Less  than  $500,000) 
(SIN  THOUSANDS) 


UNE  # 

DESCRIPTION 

FY 1996  FY 1997 

F  ES  0000 

N  Capital  Equipment  installation  Costs 

408 

394 

F  ES  C008C 

N  Pack  Aluminide  Process  Equipment 

336 

F  ES  L012B 

P  Automated  Work  In  Process  Storage  and  Retrieval  System 

250 

F  ES  A013A 

R  Surface  Grinder  Replacement 

75 

F  ES  0000 

R  Miscellaneous  Capital  Equipment  $50K  to  S500K 

350 

F  ES  DOOSC 

N  Hydraulic  Motor  Starter  Test  Stand 

250 

F  ES  OOOXA 

R  Test  Cell  Six  Modernization 

150 

F  ES  OOXXA 

R  Test  Cell  One  Upgrade 

150 

CHERRY  PT  NON-ADP  EQUIPMENT 

1,069 

1,294 

E  ES  00025A 

R  Laser  Wire  Marker 

487 

E  ES  0001 9A 

R  Workstands  for  P-3,  HGR  868 

450 

E  ES  00004C 

N  Optical  Stabilizer  Mini  Console 

360 

E  ES  OOOS 

N  Miscellaneous  Capital  Equipment  S25K  to  S50K 

358 

E  ES  OOOS 

N  In-House  Installations 

285 

200 

E  ES  00008AE 

R  Bearing  Cleaning  Line 

260 

E  ES  00017C 

N  Thermal  Spray  System 

250 

E  ES  0001 5E 

R  IPA  Vapor  Dryer 

175 

E  ES  00026 

R  Magnetic  Particle  Inspection 

150 

E  ES  00021 C 

N  Antenna  Analyzer 

400 

E  ES  00011 

R  Pulse  Generating  System 

50 

JAXV  NON-ADP  EQUIPMENT 

2,775 

650 

C  ES  00289A 

R  Vertical  Machining  Center  -  200" 

465 

C  ES  00291 A 

R  Equip  Installations 

389 

C  ES  00290A 

R  S50K-S500K  Equipment 

300 

C  ES  00286A 

R  Small  Vertical  Grinder 

288 

C  ES  00274A 

R  Vertical  Machining  Center  -  75' 

235 

C  ES  00294A 

R  Vector  Network  Analy 

140 

C  ES  00287A 

R  IPA  Clean/Degr  Sys 

101 

C  ES  00303A 

R  CNC  Lathe -18* 

489 

C  ES  00304A 

R  Large  Vertical  Grinder 

460 

C  ES  00305A 

R  Large  CNC  Cylindrical  Grinder 

345 

C  ES  00306A 

R  S50K-S500K  Equipment 

100 

C  ES  00307A 

R  Equip  Installations 

86 

NORTH  IL  NON-ADP  EQUIPMENT 

1,918 

1,480 
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CAPITAL  PURCHASES  JUSTIFICATION  |  A.  FY  1996/1997  BIENNIAL 
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000182 


CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AVIATION  DEPOTS 
ATTACHMENT  FOR  9B  EXHIBIT 
NMC0000  MINOR  CONSTRUCTION  ($300,000  and  Less) 
($  IN  THOUSANDS) 


LINE# 

DESCRIPTION 

FY  1996  FY  1997 

F  MCCE19-93 

Construct  PACK  Process  Areas,  B4225 

211 

F  MC  CR53-94 

Alt/Rep  to  Makeup  and  Exhaust  Air  Syst,  B4035 

175 

F  MCC40-93 

Construct  Stairway  and  Catwalks,  B4225 

170 

F  MCC29-93 

Constmct  Paint  Booth  Drying  Room,  B1798 

163 

F  MCC73-94 

Alterations  to  Aircraft  Cleaning  Facility,  B4187 

150 

F  MC  CE63-93A 

Upgrade  of  Electrical  Util,  B4172 

140 

F  MCC52-94 

Alt  for  Access  Staging,  Plating  Shop,  B4035 

106 

F  MC  C32-91A 

Construct  Extension  to  Haz/Waste  Shelter 

100 

F  MCC45-94 

Alterations  to  Roll  Up  Doors,  B133 

90 

F  MCC69-94 

Construct  Lightning  Arrestor  Sys,  Mezz.  F,  B137 

50 

F  MCC57-94 

Alter  to  Dust  Collectors  For  PMB,  Shop  93111,  B137 

50 

F  MCC90-93 

Alterations  for  HVAC,  Shop  94403,  B137 

250 

F  MC  EC36-94 

Install  &  Alt  to  In-House  Hydraulic  Sys,  B137 

200 

F  MCC36-92 

Alterations  to  Chilled  Water  System,  B188 

190 

F  MCCR63-90 

Alterations/Repairs  Pneumatics  Branch  Shops,  B137 

180 

F  MCC20-91 

Pave  Parking  Area  Adjacent  to  B4032 

180 

F  MC  CR47-90 

Alt/w  Rprs  to  Security  Perimeter  Fence 

135 

F  MC  RC75-94 

Repairs  &  Alterations  to  HVAC,  B163 

100 

F  MC  CR06-92 

Const  Storm  Drain/Repr  Asphalt  -  Tayior/Hamson  Drive 

100 

F  MC  RC07-95 

Repairs  &  Alterations  to  Exits  &  Emergency  Lights 

55 

F  MC  CR48-94 

Alt/Rep  to  Admin.  Areas,  Front  Office  Area,  B137 

55 

F  MC  CR25-93 

Alterations  and  Repairs  to  Lobby,  B133 

55 

F  MC  C29-91 

Construct  Miscellaneous  Sidewalks 

50 

F  MCC87-93 

Construction  of  65600  Storage  Facility 

50 

CHERRY  PT  MINOR  CONSTRUCTION 

1,405 

1,600 

E  MC  0003 

Miscellaneous  Small  Jobs 

366 

300 

E  MC  00007 

Repair  and  Alter  Component  Paint  Shop,  B101 

300 

E  MC  00005 

Alter  and  Repair  Bearing  Shop,  B101 

300 

E  MC  00022 

Support  Equipment  Warehouse 

300 

E  MC000S 

In-House  Construction 

230 

200 

E  MC  00003 

Bulk  LN2  Tank/Distribution  System,  B101U 

150 

E  MC  00018 

Flat  Cable  Shop  Expansion 

276 

JAXV  MINOR  CONSTRUCTION 

1,646 

776 

C  MC00281A 

Misc  Mod  Proj  50-500K 

438 

C  MC  00295A 

Modernize  Lighting 

200 

C  MC00282A 

Gen  Test  Stand  Facility 

150 

C  MC  00276A 

Install  Electrical  Substation 

250 

C  MC  00301 A 

Install  Electrical  Substation 

250 

C  MC00278A 

Construct  Fire  Wall 

200 

C  MC00297A 

Misc  Mod  Proj  50-300K 

137 

NORTH  IL  MINOR  CONSTRUCTION 

788 

837 
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CAPITAL  PURCHASES  JUSTIFICATION  |  A.  FY  1 996/1 997  BIENNIAL 

(Dollars  i  i  Thousands)  I  BUDGET 
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CAPITAL  PURCHASES  JUSTIFICATION  I  A.  FY  1996/1997  BIENNIAL  I 

(Dollars  in  Thousands)  I  BUDGET  I 
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CAP,TAL  PURGnASES  JUSTIFICATION  ,  A.  FY  1996/1997  BIENNIAlT 

(Dollars  in  Thousands)  I  BUDGET  | 
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CAPITAL  PURCHASES  JUSTIFICATION  |  A.  FY  1996/1997  BIENNIAL 

(Dollars  in  Thousands)  I  BUDGET 
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Average  annual  savings:  starting  FY  96  $630,477  Payback  period:  2.5  years  Rate  of  return:  31 .5% 
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FY  1995  DBOF  Capital  Program  Reconciiiiation 
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a. )  Category  of  purchase/project  name,  as  noted  in  the  FY  1995  President’s  Budget 

b. )  Disposition  of  project:  cancellation,  deferral  and/or  substitution 

c. )  Explanation  for  cancellation  or  deferral  and  substitution/disposition  of  related  funding 


FY  1995  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 
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FY  1995  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 
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FY  1995  DBOF  CAPITAL  PURCHASES 
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.  Project  was  deferred  due  to  delays  in  the  design  phase,  obligations  not  likely  to 
occur  until  FY  1996.  Telephone  System  Upgrade  substituted-  $1,500 

Balance  after  the  Telephone  System  was  reprogrammed  to  ADP  Equipment 
on  the  following  pages. 

Due  to  the  substitution,  DBOF  cash  was  not  affected. 


FY  1995  DBOF  CAPITAL  PURCHASES 
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.  Depot  Maintenance  -  Aviation  Depots 

a.  ADP  Equipment/Desktop  Publishing  System  $  375 

b.  Substitution 

c.  Due  to  the  substitution,  DBOF  cash  was  not  affected 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  ORDNANCE  CENTER 
NAVAL  WEAPONS  STATIONS 


Activity  Group  Function: 

/ 

The  Naval  Ordnance  Center  (NAVORDCEN)  and  the  Naval  Weapons  Stations 
(NWS)  provide  all  services  for  explosive  outloading  of  combat  logistic 
force  ships,  amphibious  ships,  combatants,  submarines  and  commercial 
vessels.  The  stations  also  provide  retail  ammunition  management 
services  including  receipt,  segregation,  storage,  issue  and  maintenance 
of  ammunition.  Other  functions  include  intermediate  and  depot  level 
maintenance  assignments  for  air,  surface  and  subsurface  weapons, 
prototype  and  pilot  production  services,  quality  evaluation  services, 
acquisition  engineering-agent  functions,  support  of  non- tactical  fleet 
data  systems,  and  ordnance  packaging,  handling,  storage  and 
transportability.  All  five  stations  are  host  activities  with 
significant  military/ tenant  support  responsibilities.  Four  of  the 
stations  provide  complete  homeporting  services  for  naval  combat 
logistic  force  ships.  The  activity  group  also  includes  the  Naval 
Warfare  Assessment  Division  (NWAD)  and  Inventory  Management  and  Systems 
Division  (IMSD) .  NWAD  is  responsible  for  the  assessment  of  weapons 
performance  by  all  Fleet  units.  This  responsibility  involves  gauging 
the  war  fighting  capacity  of  ships  and  aircraft,  from  unit  to 
battlegroup  level,  by  assessing  the  suitability  of  design,  the 
performance  of  equipment  and  weapons,  and  the  adequacy  of  training. 

The  mission  of  the  IMSD  is  to  provide  centralized  ordnance  inventory 
control . 


Activity  Group  Composition: 

Activities 

NAVORDCEN  Atlantic  Division 
Naval  Weapons  Station 
Naval  Weapons  Station 
Naval  Weapons  Station 

NAVORDCEN  Pacific  Division 
Naval  Weapons  Station 
Naval  Weapons  Station 

Naval  Warfare  Assessment 
Division 


Location 

Yorktown,  Virginia 
Charleston,  South  Carolina 
Earle,  Colts  Neck,  New  Jersey 
Yorktown,  Virginia 

Seal  Beach,  California 
Concord,  California 
Seal  Beach,  California 

Corona,  California 


Inventory  Management  and  Mechanicsburg,  Pennsylvania 

Systems  Division 
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Budget  Highlights; 


1 .  Summary  of  Budget  Data. 


$  in  Mil . 

FY  94 

FY  95 

FY  96 

FY  97 

Revenue 

505.0 

668.2 

598.7 

532.5 

Cost 

670.4 

603.8 

551.0  • 

532.5 

NOR 

-165.4 

*50.7 

47.7 

0 . 0 

Transfer 

0.0 

78.7 

0.0 

0.0 

AOR 

-207.7 

-78.3 

#-30.6 

0.0 

Adjusted  AOR 

-207.7 

-78.3 

0.0 

0.0 

Civilian  E/S 

5,919 

4,947 

4,679 

4,405 

Civilian  W/Yrs 

6,155 

5,410 

4,884 

4,599 

Military  E/S 

358 

292 

816 

816 

Military  W/Yrs 

577 

643 

875 

865 

*  Includes  deduction  of  the  Capital  Surcharge  of  $13.7  million  for 
JLSC . 

#  This  negative  AOR  will  be  offset  by  positive  cash  balance  in  Navy 
Supply. 

Trends  for  revenue,  cost,  civilian  and  military  personnel  are 
consistent  with  assumptions  and  projections  for  direct  workload, 
stabilized  rates  and  achievement  of  a  zero  accumulated  operating 
results  (AOR)  by  the  end  of  FY  1996  and  FY  1997.  FY  1995-1997  military 
end  strength  projections  reflect  483  overhead  personnel  performing 
security  guard  and  base  support  functions  which  were  previously 
centrally  funded  by  the  MPN  appropriation  and  reflected  as  non-DBOF 
military. 

2.  General.  The  NWS  are  undergoing  major  reorganizations  as  a  result 
of  Defense  force  structure  reductions.  These  reorganizations  will 
result  in  a  projected  3,757  civilian  personnel  end  strength  reduction 
from  the  FY  1992  level  of  8,162  to  4,405  by  the  end  of  FY  1997.  This 
will  equate  to  a  46  percent  reduction  in  our  civilian  workforce. 
Highlights  of  the  major  variables  impacting  our  current  budget 
projections  are  explained  in  the  following  sections. 

3.  Civilian  Manpower.  The  budget  reflects  the  following  NAVORDCEN 
civilian  manpower  profile: 

FY  94 

EM_S.tr.enqth  5. 896 

Full  Time  Perms  5,412 

Temps/Other  484 


FY  95  FY  96  FY  97 

4, 947  4.679  4.405 

4,746  4,406  4,139 

201  273  266 
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Workyears 

5.645 

5. 130 

4.93P 

ST  Direct 

3,500 

3,273 

2,981 

2,801 

ST  Indirect 

2,655 

2,137 

1,903 

1,798 

OT  Equivalent 

361 

235 

246 

231 

PLHs  (Millions) 

6.611 

6,225 

5.755 

5.412 

FY  1994-1997  reductions  in  civilian  end  strength  and  workyears  is 
consistent  with  direct  workload  trends.  From  FY  1994-1997,  direct 
labor  hours  are  projected  to  drop  by  18  percent,  while  total  end 
strength  and  workyears  will  decrease  by  25  and  25  percent  respectively. 
Over  this  period,  the  largest  workyear  reductions  are  anticipated  to 
occur  in  the  indirect/overhead  area.  Indirect  or  overhead  straight- 
time  workyears  are  expected  to  decrease  by  32  percent  whereas  direct 
straight-time  workyears  will  decrease  by  20  percent,  consistent  with 
the  trend  in  direct  workload.  The  significant  reductions  in  indirect 
will  result  from  both  consolidation  and  flattening  of  the  NAVORDCEN 
infrastructure  via  reduction  and  elimination  of  unnecessary  and 
redundant  functions,  and  outsourcing  where  it  is  cost  effective. 
Selected  overhead  functions  will  be  consolidated  at  the  NAVORDCEN 
Atlantic  and  Pacific  Divisions  to  achieve  economies  of  scale. 

The  budget  assumes  the  following  with  regard  to  VERA/SIP/RIF: 


$  in  Millions 

FY  95 

FY  96 

FY  97 

VERA/SIP 

$1.2 

$2.8 

$1.4 

#  of  Employees 

51 

119 

59 

RIF 

$9.4 

$3.1 

$1.5 

#  of  Employees 

890 

276 

137 

The  following  estimates  for  reserve  contributory  support  have  been 
incorporated  in  the  budget: 

FY  95  FY  96  FY  97 

Reserves  ($  in  Mil)  3.7  3.2  3.6 

Workyears  78  90  100 

4.  FY  1994-1997  Headquarters  Costs:  The  budget  reflects  the  following 
NAVORDCEN  Headquarters  Costs  in  support  of  the  Naval  Weapons  Stations. 

$  in  Milliong  fy  94  fy  95  fy  96  fy  97 

Cost  of  Operations  $13.1  $10.9  $10.7  $11.0 

5-  E.Y  1995/1997  Hates.  FY  1996/1997  NWS  rates  were  developed  to 
recover  all  costs  and  achieve  a  zero  accumulated  operating  results 
(AOR)  by  the  end  of  FY  1996  and  through  FY  1997.  For  this  budget. 
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FY  1996  proposed  rates  include  an  AOR  recoupment  of  $47.7  million.  The 
FY  1997  proposed  rate  is  a  break-even  estimate  and  does  not  include  a 
proposed  AOR  recoupment  factor. 


FY  94  FY  95  FY.-97 


Composite  Rate 

$80 

.52  $93.76 

$106.60 

$97.21 

Composite  Rate 

Change 

+16.4% 

+13.7% 

-8.8% 

6.  Unit  Cost. 

The  budget 

reflects  the 

following 

unit  cost  goals: 

$/DLHs  in  Mil. 

FY  94 

FY  95 

FY  96 

FY  97 

Total  Costs 

670.4 

603.8 

551.0 

532.5 

DLHs 

6.611 

6.225 

5.755 

5.412 

Unit  Cost 

101.41 

$97.00 

$95.74 

$98.39 

%  Chg.  Unit  Cost  10.9% 

-4.3% 

-1.3% 

2.8% 

%  Chg.  DLHs 

-10.7% 

-5.8% 

-7.6% 

-6.0% 

7.  Performance  Measures.  The  performance  measures  for  the  Naval  Ordnance 
Center  are  NOR,  Schedules,  and  Quality. 


FY  95  FY  96  FY  97 

NOR  50.7  47.7  0.0 

Schedules  Measure  under  development 

Quality  Measure  under  development 

The  NAVORDCEN's  ability  to  consolidate  and  eliminate  unnecessary  and 
redundant  overhead  functions  as  its  direct  workload  continues  to 
decline  is  critical  to  achievement  of  the  budget  goals. 

8.  1993  Base  Realignment  and  Closure  (BRAC-93).  The  budget  includes 
the  following  amounts  associated  with  the  BRAC-93  decision  to  move  the 
Standard  Missile  depot  level  maintenance  workload  from  NWS  Seal  Beach 
to  the  Letterkenney  Army  Depot: 

$  in  Millions  FY  94  FY  95  FY  96  FY  97 

Standard  Missile  Funding  0.014  0.336  0.457  0.000  End 

Strength  &  Workyears  0230 

The  Standard  Missile  depot  level  maintenance  workload  is  part  of  a 
larger  BRAC-93  decision  to  consolidate  all  DOD  tactical  missile  depot 
level  maintenance  workload  at  Letterkenney  Army  Depot. 

9.  Capital  Purchases  ProgT-wm  (CPP)  .  The  CPP  allows  for  improvement  in 
readiness,  sustainability  and  mobilization  for  mission  support  through 
replacement  of  existing  overaged  facilities  and  equipment  and 
investment  in  new  productivity  enhancing  projects.  In  addition,  these 
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capital  investments  contribute  to  resolving  environmental  and  safety 
compliance  related  requirements.  The  FY  1995  CPP  budget  reflects  a 
decrease  of  $9.1  million  in  authority  from  the  President's  budget.  The 
following  displays  the  CPP  requirements /authority  reflected  in  the 
budget: 


$  in  Millions 

FY  95 

EY_j6 

FY  97 

Equipment 

2.4 

4.6 

2.9 

ADP/IT 

7.2 

6.1 

3.5 

Minor  Construction 

2.4 

2.9 

3.0 

Total  CPP 

12.0 

13.6 

9.4 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
NAVAL  WEAPONS  STATIONS 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


.FY1994 

FY  1995 

-JYI996 

FY  1997 

Revenue: 

Gross  Sales 

505.0 

668.2 

598.7 

532.5 

Operations 

475.4 

635.8 

579.8 

513.8 

Capital  Surcharge 

0.0 

13.7 

0.0 

0.0 

Depreciation  except  Maj  Const 

18.9 

18.7 

18.9 

18.7 

Major  Construction  Depreciation 

10.7 

0.0 

0.0 

0.0 

Other  Income 

0.0 

0.0 

0.0 

0.0 

Refunds/Discounts  (-) 

0.0 

0.0 

0.0 

0.0 

Total  Income 

505.0 

668.2 

598.7 

532.5 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

0.0 

Transportation 

12.3 

12.5 

12.3 

12.0 

Salaries  and  Wages: 

Military  Personnel 

23.6 

21.6 

26.3 

27.0 

Civilian  Personnel 

307.1 

279.5 

255.5 

246.1 

Materials,  Supplies  and 

Parts  used  in  Operations 

56.8 

59.7 

39.4 

32.6 

Facility  Repair  Charge 

66.1 

44.3 

44.5 

51.1 

Depreciation  -  Capital 

30.5 

18.7 

18.9 

18.7 

Contracted  Engineering  Services 

5.2 

4.5 

4.6 

4.6 

Lease  Costs 

1.0 

1.5 

1.6 

1.6 

Purchased  Utilities 

13.7 

15.9 

13.5 

14.4 

Purchased  Communications 

3.2 

4.6 

4.6 

4.7 

Equipment  Maintenance 

5.0 

4.3 

4.4 

4.2 

Fuel 

2.9 

3.0 

3.0 

2.9 

Other  Expenses 

143.1 

133.5 

122.4 

112.5 

Total  Expenses 

670.5 

603.8 

551.0 

532.5 

Operating  Result 

(165.5) 

64.4 

47.7 

0.0 

Less  Capital  Surchg  Reservation 

0.0 

13.7 

0.0 

0.0 

Plus  Appropriations  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

3.0 

78.7 

30.7 

0.0 

Net  Operating  Result 

(162.4) 

129.4 

78.3 

0.0 

Prior  Year  AOR 

(45.3) 

(207.7) 

(78.3) 

0.0 

Accumulated  Operating  Result 

(207.7) 

(78.3) 

0.0 

0.0 
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BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
NAVAL  WEAPONS  STATIONS 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

FY  1994 
503.4 

FY  1995 

667.0 

FY  1996 
606.3 

FY  1997 
549.6 

a.  Orders  from  DoD  Components 

415.6 

551.3 

492.9 

443.2 

,  Department  of  the  Navy 

404.2 

533.1 

470.0 

420.6 

Operations  and  Maintenance,  Navy 

263.4 

328.6 

273.8 

227.0 

Operations  and  Maintenance,  Marine  Corps 

5.6 

3.5 

5.7 

6.5 

O&M,  Navy  Reserve 

0.9 

1.6 

1.6 

1.3 

O&M,  Marine  Corps  Reserve 

0.0 

0.0 

0.0 

0.0 

Aircraft  Procurement,  Navy 

3.2 

6.2 

6.0 

6.2 

Weapons  Procurement,  Navy 

32.5 

41.1 

36.8 

37.3 

Shipbuilding  &  Conversion,  Navy 

25.6 

61.9 

59.7 

62.5 

Other  Procurement,  Navy 

25.4 

25.7 

24.9 

24.8 

Procurement,  Marine  Corps 

4.7 

15.4 

10.1 

10.4 

Family  Housing,  Navy  and  Marine  Corps 

28.1 

21.4 

22.6 

20.9 

Research,  Development,  Test  &  Eval,  Navy 

14.0 

8.9 

7.5 

6.9 

Military  Construction,  Navy 

0.5 

0.0 

0.0 

0.0 

Other  Navy  Appropriations 

0.1 

19.0 

21.2 

16.9 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

0.0 

Department  of  the  Army 

6.1 

6.2 

10.5 

11.4 

Army  Operation  &  Maintenance  Accounts 

2.8 

3.5 

2.5 

2.7 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.2 

1.2 

1.4 

1.1 

Army  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Other 

3.1 

1.5 

6.6 

7.6 

Department  of  the  Air  Force 

1.8 

10.4 

10.6 

10.1 

Air  Force  Operation  &  Maintenance  Accounts 

1.2 

9.6 

9.5 

9.0 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.3 

0.1 

0.1 

0.1 

Air  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Other 

0.3 

0.7 

1.0 

0.9 

DoD  Appropriated  Accounts 

3.6 

1.6 

1.8 

1.0 

Base  Closure  and  Realignment 

0.0 

0.3 

0.4 

0.0 

Operation  &  Maintenance  Accounts 

0.0 

0.0 

0.0 

0.0 

Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Procurement  Accounts 

0.6 

0.0 

0.0 

0.0 

DoD  Other 

2.9 

1.3 

1.3 

1.0 

b.  Orders  from  DBOF  Business  Areas 

63.1 

66.2 

66.2 

58.0 

c.  Total  DoD 

478.7 

617.5 

559.1 

501.2 

d.  Other  Orders 

24.7 

49.5 

47.2 

48.4 

Other  Federal  Agencies 

1.0 

0.7 

0.6 

0.6 

Trust  Funds  (including  FMS) 

20.5 

44.6 

42.2 

43.4 

Non  Federal  Agencies 

3.1 

4.2 

4.4 

4.4 

2.  Carry-In  Orders 

189.7 

188.1 

186.9 

194.5 

3.  Total  Gross  Orders  (available  funding) 

693.1 

855.1 

793.2 

744.1 

4.  Carry-Out  Orders 

188.1 

186.9 

194.5 

211.6 

Change  in  Backlog  (carry-out  less  carry-in) 

(1.6) 

(1.2) 

7.6 

17.1 

5.  Total  Gross  Sales 

505.0 

668.2 

598.7 

532.5 
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Exhibit  Fund-1 1 


Summary  of  Price,  Program  and  Other  Changes  (Operating  Budget) 
Department  of  the  Navy 
NAVAL  WEAPONS  STATIONS 
February  1995 
($  in  Thousands) 
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Total  Operating  Budget  *  670,401  20,225  (86,825)  603,801  5,690  (58,443)  551,048  10,532  (29,087)  532/193 

“Includes  Reimbursements 


FY96/97  PRESIDENT’S  BUDGET  SUBMISSION 
DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  ORDNANCE  CENTER 


co 

i— 

co 

O 

O 


o 

CD 


h- 


00 


05 

co 

£ 

co 

05 

c 

I 

o 


co 

Z 

o 

f- 

< 

IE 

LU 

O. 

o 

2 

CO 

LU 

u 

z 

< 

1 

o 

LL 

o 

> 

cr 

< 

2 
2 
3 

co 


05 

05 

tj 

3 


ffi 

O 

c 

® 

'k. 

® 

Q. 

X 

UJ 

05 

05 


CO 

=5 

B 

< 

o 

in 

o> 

05 


c/5 


a> 


TJ 

co 

o 

zc 

o  £2 

*D  ® 

® 

C/5  CO 

re  _i 
® 

o  o 

c 

r  §■ 

®  8 
05  £ 
O  0) 

5  O 
c5  co 


C/5 

O 

o 

k_ 

o 

-O 

re 


c 

® 

E 

® 

i— 

3 

05 

re 

® 


re  z 
® 

*£ 

II 


E 

® 

05 

>s 

CO 

05 

E 

1c 

CJ 

c 

3 

re 


s 


o 

re  ® 
~  o 


w 

c 

® 

c 

B 

tn 

c 

® 

® 

.> 

re 

05 

® 

'> 

b 

4- 

re 

c 

® 

o 

X 

CO 

3 

B 

< 

■’fr 

TJ 

'tn 

® 

CO 

Q. 

E 

E 

W 

3 

B 

>N 

05 

c 

CO 

sz 

TJ 

re 

o 

o 

a> 

b 

c 

're 

2 

1 

CO 

LL 

CL 

in 

TJ 

® 

< 

;> 

O 

c 

k_ 

o 

05 

05 

05 

05 

re 

E 

05 

05 

C 

B 

3 

I 

£ 

T“ 

>" 

> 

P 

'k. 

TJ 

O 

i_ 

05 

O 

tw 

LL 

LL 

LU 

CL 

CL 

CL 

re 

cvi 

CO 

in 

CD 

05 

_® 

¥  ~  re 
•—  o.  i- 
05  3  CO 

CL 
® 


■c 

® 

>  x 
®  c 
'tn  5 

tn  < 

5? 


> 

B 

< 

o. 
CO 
*— * 
E 

05 


05 

O 


05 

C 

'c 

‘re 


<* 


re 

o 

3 

■o 

LU 

re 

> 

re 


tn 

re 

re 

co 

re 


05 

c 

'c 

re 

I- 

c 

o 


c 

o 

05 

‘> 

b 

Q 

< 

$ 

2  c 
re  -2 


®  cu  •= 


T5  JO 

I  *  05  CO  % 

E  2  2  O  g- 

O  LU  O 

u_  <  < 


q_  05 

CO  2 

05  TJ 
0-  ® 

31 


05 

05 

® 

C 


CO  co 

55  2 


® 

c 

L. 

CO 

2<2 


c 

3 

E 
E 
< 

05 

O 

re  O 

L- 
®  CM 

®  LU 
CM 


TJ 

CO 

® 

CC 


000207 


00 

ci 


00 

LO 


TD 

<D 

C 

o 

c 

<D 

E, 

TD 

CO 

o 

1— 

o 

5 

rs 

CD 

TJ 

CD 

O) 

to 

a> 

o 

c 


T8  S 


*  ® 
«  Jo 


C/D 

O 

> 

o 

LX 

E 

to 

(0 

>> 

C/D 

to 

c 

o 

CO 

o 


c 

o  ra  M  |  §. 


co  -  ^ 

to  >  £ 
co  5  ® 
o  c 
to  = 
(DO® 
O)—  ~ 
C  <D  3 
CO  -C  CT 
x:  —  ® 
o  c  *- 

*-  —  O) 

to  >>  c 

O  — —  s 
O  CO,  •— 

u  at 
To  :E  o 
•c  o  O  • 

S  Q.  t0 

®  to  Q- 

®  o  5 
® 

Q  ffl  Z 


® 


'to 
o 

£-c/d 
2  K 
CL  O 

2  t: 

O  ® 
U_  05 
7"  C 

0^2 

Sajf 

il  ZD 


CD 

o 

c 

CO 

c 

® 
-k- > 

c 

'to 


®  *- 

II 

to 
to 
® 
(0 
to 


O’ 

LU 

tr 

o  < 

CL  ^ 
CL  ® 
3  ® 


C/D 

c 

o 

TO 

'> 

< 


C 0 

E 

k_ 

o 

“tr 

® 

a. 


® 

o 

c 

®  co  ® 
'o  c  o 

C/D  o  c 

-Eg 

c  O  3 

®  a.  to 

E  - 

h;  ® 

3 

CO  j-  ~ 

to  75  co 
®  ®  = 
5hO 


T5 

■£ 

o 

5 

T3 

® 


CO 

® 

k_ 

a 

c 


TJ 

® 

CO 

o 

o 

CO 

CO 

CO 

to 

® 

O) 

c 

CO 

.c 

o 

00 

o 

o 

© 

> 

co 


B 

® 


TD 

CO 

o 

o 

$ 

B 

® 


TD 

® 

<0 

CO 

2 

O 

c 


S  5 


TJ 

ffi 

5 

'a 

o 

« s 
«  ® 
co  ;= 

P5  O) 

CO  | 

Sis 

CO  O  £ 

o  «•-  ® 
O  ®  o 
*-* 
o 

CO 


;  c/d 


tr 

o 

a. 

a. 

3 

C/D 

>  c 
=  t;  ® 
'5  O  c 

_=>§;« 
C  TD  3  52 

g  5  W  ® 

i  «  o>« 


(0 

Q- 

x: 

C/D 

o 

a. 

® 


tr 

o  _ 

at 


CO  c  cr  — 
to  n  .E  ^ 
<x>  co  <u 

W  m  3  u 


- E  W  - -  UJ  w 

f  =  E  J  1  o  | 

,9  re  ®  <  o  X  5 

c_)  o  »-  -  y  c 

o  73  ® 

2  ®  g 

O  co 


C/D 

J— 

o 

< 

t; 

CD 

03 


3 

C/D 

© 

CO 

CO 


TD 

® 


O  J-  c 

>>  Q-  >,  E 

cogEt 
3  2  co  ® 
OhlLQ. 


c  w 

2  i 


c 

® 

E 

9. 

‘3 

O' 

LU 


CO  oS 
®  — J I  __ 

SuO 


CO 

c  « 

®  > 
EUJ 

®  >. 
k_  ,-t; 

3  To 

cr  3 

2  0 

03  O 

.E  E 
i|To 

~  <  CO 

ZJ  A  o 

° 

(003=; 
.9-3  Q 
x:  c 

C/D  ®  i 
«.  .E  ® 
5^-a. 
®  ®  co 


C/D 

O 

> 

o 

LX 

W 

E 

® 

w 

> 

C/D 

(0 


CO 

o 

'c 

0 

E 

E 

o 

O 

® 

o 

o 

> 

TD 

® 

T5  CO 

w-  r 

03  5  tr 
®  c  o 
c  5  Ql 

—  o  CL 
o  3 

O.C/D 
£■  ® 


tr 

rod) 

III 

3  C/D  2 
co  c  m 
O 


®  .y  .to 


r-  w 

O  tr 


® 


U-  <  1-  z  2  z 


x:  3 

O  o  o 

5  (D  d) 
LL_  ( —  C/D 


TD 

k_ 

TJ 
C 

2  LU 
C/D  CSJ 


c 

o 

E 

E 

< 

H 

CM 


^  20 
5 

CO 


CO 

E 

o 

I- 


CM 


CO 


000208 


cd  n- 
6 


o 


oo 


CD 


0>  00 

cm  oo 


CD  19 

8  c 

CO  3 
tr  *- 
CD  CD 
C  ® 

co  LL- 


p2 

E  < 

-9-c 

3  O 

crj= 

LU  CO 

tr  xj 
o  = 
o  CO 

qIO 
n  — 

“I 

•2  I 

.©  '5 
>  cr 
<  LiJ 


E 

2 

O) 

P 


C 

o 

1 

-O 

16 

O 

c 

<D 

E 

CL 
*3 

cr 

LU 

« 

£ 

CO 

*>% 

> 

CO  «-» 

2  E  CO 
*•  O  m 

®  9-h 
£  §-cm 

owS 
tr  c  * 
o  ©  2 

aisfe 

W  3  J 

ego 


■4—* 

P 

CO 


CD 

c 

CD 

C 

CO 

DC 


o 

LU 

P 

P 

P 

cz 

p 

LU 


P 

^  10 

^  p 
■t  p 

W  m  ®  — 

E  •=  E 
p  ®  ®  I 

rn  m  CD  — 


89; 
.9  16 
2: 
p 
c/5  © 


co  ^  j,  x: 

0  P  LL  -C. 


•g  J  2  a 

LU 


O  -=  UJ 

“  05  < 


C/5 


tr 

o 

Q. 

a. 

3 

C/5  c 
CD  O 

c  £- 

0)  3 

a>  CO 

.E  >,■ 

UJ  <  « 


to 

tr  p 

o  J3 

9-  © 

C/5  Cl 
P 

DC 


P 

p 


•  O 

o 

CL 

CO 


< 

DC 

LU 

£ 

0. 

CO 


=  o 


tr 

o 

a. 

CL 

3 

CO 

p 

c 


o 

CL 

P 

P 

£ 

CO 

p 

o 

O 

CO 

UJ  « 
P  § 
p  a 

O  % 

I.E 

o  n 

>, « 
P  "O 
CL  c 
£.« 

15  <2 

P  c 


.  ® 
—I  r 

si 

5  3 


p 

CL 

O 

00 

ifr 

P 

C 

P 

X 

p 


c 

p 

E 

p 

i— 

V* 

p 

DC 

>s 

G> 

SZ 


p 

P  ro 

P 

p 

3  ™ 

P 

p 

.2  c 

P 

■p 

2  b 

P 

o 

9  c 

O 

CO 

52  Ql 

CO 

CO 

CO 

p 

p  - 

p 

CO 

«  c 

CO 

p 

P  o 

p 

o> 

a>~ 

CD 

tr 

cz  © 

cr 

P 

p  ® 

P 

JZ 

JZ  J= 

sz 

O 

O  ^ 

O 

16 

160 

16 

o 

o  - 

o 

O 

°  1 

O 

L- 

k.  5 

k. 

o 

o  o 

o 

X; 

X)  JL 

JD 

P 

©  o 

P  V" 

_l 

-1  ^ 

— 1  P 

P 

P 

p 

P 

©  (/) 

p  p 

P 

P  c 

©  m 

JZ 

■E  o 

•E  o 

p 

©  tr 

a>  X) 

> 

>  2 

>  c 

o 

O  co 

O  o 

in 

CD 

p 

p 

16 

p 

p 

to 

(0 

p 

O 

DC 

C  CO 
p  t"" 
3  «/> 

a 

X 

p  _ 

r  05 

CD  O 
ffi 

CD  CL 

c 
p 


E 

p 


O 


CO 

o 

O 


>s 

P 

P 

CO 


p 

>  2 
t-*  52  cd 

If# 

c  LU  © 
O  "  P 

°.E? 

>"D  P 
*«  c  CO 
p  p 
•t=  3 


o 

c\i 

m 

co 

L— 

< 

O 


P 

p 

P 

p 

o 

CO 

CO 

p 


CO  ^ 
P  c/> 
CO 
p 
p 


co 

CO 


«  -  Q. 


p 

if 

“a. 

p 
p 


tr 

f.° 

.E  o 

IL 

O  <  I- 

2 
p 
c 
p 
0 


oo 


o 

a 

CO 

< 


p 

p 

CO 

P 

£ 

o 

c 


p 

p 

p 

p 

p 

CD 

CO 

P 

CO 
P 
CD 
C 
P  - 


CM 

CO 

P 

P 

o 

o 

£ 

p 

p 

<0 

P 

P 

b 

c 

c 

2  .9 

to  « 

co 

60  Q 


o 


o 

„ 

co  </> 
o 
O 


sc. 

o 

o 

x> 

p 

X 

tr 

o 

CL 

P 


a 

p 

L- 

c 

p 

O 

p 

to 

c 

p 


CO 
p 

o 

p 

to 
tr 
o 

CL 

a. 

3 
CO 

UJ  ^ 
c  < 

.o  O 

o 

3 

"P 

P 


CO 


c 

p 

E 
(0 
CO 
p 
CO 
CO 
< 
p 

k- 

«1 

o  > 

CD  p 
> 
p 

Z 


t) 

P 

v_ 

C 

o 

a 

p 

o 

p 

CO 


m 

p 

« 

p 

p 

o 

c 

3 

P 

s: 

p 

> 

o 


05 


o 
tr 

i? 
1 1 


T3 

P 

P 

O 

O 

CO 

V) 

p 

CO 

p 

CD 

c 

p 

JZ 

O 

SI 

o  — 
— 

p  o 

p  ^ 

p  t) 
2  £ 


p 
U) 

c 
p 
CL 
X 
LU 
c 
o 

b 

3 
T3 
O 

Ql 
"P  P 


"P 

"P 

p 

« 

P 

p 

i— 

p 

c 


p 

p 

> 

p 


p 
p 

o 
x: 
« 

«  £ 

;e  ^ 


E 

■p 

< 

oS 

P 

P 

c 

p 

CD 


Cl 

Cl 

O 

•p 
p 
c o 
P 
p 

i— 

p 


P 

p 

P 

"p 

o 

U) 

V) 
p 

CO 

p 

o> 

c 

p 

jr 

O 

16 

o 

O 


p 


p 

p“ 

a) 


p 

CO 

o  P 
CL  > 

x  2 

Lu  i= 
C  -O 

o  E 

b  ® 

3  W 
-P  b 

1  8 

?o 

P  UJ 
p  u- 
.>  p 

©  m 
d  p 
co  p 

:e  p 

E  ■- 

5  ■= 

<  .tr 

oB  5 

2  =E 

p  P 
p  -| 

O  a. 


oo 


000209 


00 

oo 

o 

CO 


O  O  CO 

i-dd 


C5  05  CO  r-  CO 

d^do^ 


CM 

CM 


in 

o 


■o- 

o 

CM 


© 

CO 

E 

CO 

UJ 

c 

05 

ft_ 

k_ 

13 

o 

in 

05 

05 

> 

ll 


05 

c 

c 

o 

05  CO 

cd  2  CL 
C  >%  C 
05  ®  CO 

E  °-  = 

II  0 

. 

05 ll  i- 
c 

'o 

0.  cd 


CD 

CO 

CO 

k- 

>* 

CO 

CL 

CO 

_  CD 

05  >i  — 
C  »-  ® 

c.o  => 

°  L_ 

2  a  (D  C 

£  o££ 

TJ  T3 

!  S  §  5 

F  o  O 
F  o  o 

cvi  <  c/5  W 


c 

CD 

E 

Q_ 

3 

O’ 

UJ 

■O 

C 

3 


C  © 
O 


CO 

05 

05 

c 

CO 

x: 

O 

05 

O 


O  ‘C  _  _ 

2°-( 0 1:  ^ 


'F  c 
—  2 
a>  co 

CO  T- 

«  o 

"o  °- 

E  CO 

=>  5 

Q_  CO 


C/D  U_ 

C  o 

O  CD 

Z  Q 


Q)  05 
C  > 
CD  5 

O  h- 


CO 

2 

'o 

c 

2 

'o 

5t= 

LU 

k_ 

© 


CO  S  o 


X3 

c 

CO 

co 

CD 

> 

CO 


CO  H- 
>  O  . 
CD  Q) 
N 


2  § 


co 


05  C 

~  *-  § 

(0  O  ® 

®  (0  "D  y 

2  ®  o  o 

Ss  ”  = 

1^1 


_  -  X3  V, 
T3  [IT  Q)  3 
05  r-  f  ^ 


CO 

CO 

a> 


p®-5 

°  ©  ® 
+  o  Cl 

h-  - 


O  c/D 

CD  - - 


CD 


CD 

■o 

© 


O 


CM  >>-C 
Tt  -O  05 


c 

>N 

o 

3 

X3 

O 


rr  n  ■*-  u; 

CO  i—  "D  2 

©  oo  o  e 

>  o  £  £ 

O  CO 

F  in  £-X3  F 

2  O)  E  0)  n 

v.  —  15 

CO  fT  tft  C  V; 

CD  U_  •;  ©  -c 

05  c  E  E  S 

O”  ®  ffi  ® 

fsltl 

S I  If  f 

1  3  g.  2  1 

S  I  “  I  co 

££  |  o^ 

|  ©I  |S 

liSiS 

(0  *?  O  —  © 

=  C/D  W  CD 

>  «  c  §  8 

I  sim 

§■§.!!!?! 
sz  o  q  ^  ®  tr  £ 
o-* 

E  >  . 

2*’- 

05 

O 


05 

CO 

> 

'3 

a* 

05 

C 

o 

X3 

05 

© 

© 

JO 

=5 

O 

© 

o 

V 

CL 

JC 


X3 

05 

2 

'o 

o 

© 

© 

© 

« 

© 

O) 

c 

ro 

SZ 

u 

© 

o 

O 

k. 

o 

JO  W 
©  CD 

— 1  JD 
®  05 

_  C 
o  © 
©  :•= 
.*=  > 
Q  o 


CM 


© 

> 

O 

JO 

© 

X3 

© 

c 

o 


© 

E, 

X) 

© 

O 

JXL 

k_ 

o 

T3 

© 

© 

© 

© 

k. 

O 

© 

•O 


XJ 

© 

©  CO 

ro 


•o 

© 

c 

o 

(h 

■© 

o 

CL 

© 

05  Q- 

c  © 

E  E 
° 
3  LL 

O  .*= 
w  < 
O-  © 
x:  x: 
c/d  t: 

OD  O 

s  - 
^  © 

®  E 

±=  © 

O  3 

c  2- 


o 

o 


© 


©  © 
w 

©  O) 
©  ~ 

05  JD 

©  O 
JC=  — 
O  © 

—  x: 
w  *- 

3i 

11 

©  'o 

o  w 
©  -o 
~  c 
Q  © 


00 


© 
—  k- 

a>  "o 

5-S^ 


© 

© 


w  a 
. .  © 
x:  "O 
o 

as  -H 

©  E 

CD  O 

_  o 

©  C 

©  o 
CO  O 
CO  CO 
££ 


Q 

z 

_J 

I 

CL 

I 

< 

“3 

© 

W 

© 

o 

co 

LL 

•o 

C 

ro 

E 

© 


© 

o 

c 

© 

k. 

3 

© 

© 

< 

>» 

© 

O 

O 

T3 

c 

© 

c 

© 

E 

© 

© 

© 

© 

© 

< 

© 

o 

c 

ro 

E 

k. 

o 

•tz 

© 

CL 

©* 

O 

c 

2 

o 

CO 

*-» 

c 

© 

E 

© 


_  3 
O)  U) 

O  © 

O  © 


« 


a 

< 

5 


JD  0X3  ©  05  JC 


CL  cd 


00 


05  -T- 


000210 


CO  T- 

o  K 


co 


oq 

Tf 


in 

d 


c 

o 

© 

I1 
©  *= 
O 

£  O 
o  © 

«  .y 

Q-  o 


°  © 
to  XJ 

f  s 

3  •- 

e-w 
©o 
©  > 

-P 

O  U_ 

•C 

E 

o  © 


© 

3 

XJ 

C 

o 

o 

3 

XJ 

2 

« 

©  .. 

ES 
2  2 
o 
© 


1/3 

>k 

CO 

c 

o 


© 

£ 

3 

O 

© 

© 


E 

p 


© 

xj 
© 

« 
> 
© 

o> 
c 

-  =6 


A  U  IV 

o  >  s 

©  *o 

.o  © 

Ll  © 

m  03 

© 


O 

> 

CO 


ro 

o 

c  . 

P  w 

E  O 
E  > 

O 

°  E 
©  © 
.y  v> 

o  >> 

>  CO 


CO 

C/3 

© 


© 

3 

XJ 

CO 

c 

o 

B 

3 

XJ 

© 


© 

© 

HI 

"O 

c 

ro 


© 

XI 

O 

CO 


2? 

o 

© 

c 

o 

CL 

© 


XJ 

ro 

o 

k_ 

o 

5 

B 

© 

i— 

XJ 

XJ 

© 

© 

© 

£ 

o 

© 

XJ 


XJ 

© 

© 

o 

o 

© 

m 

© 

© 

© 

03 

c 

© 

JC 

o 

OT 

o 

o 

© 

> 

© 


B 

© 


© 

© 

£ 

ro 

03 

xj  .E 

s  | 

I-S 

5  © 

B  - 

©  c 

L.  •— 

X) 

c  © 
—  o 
©  ^ 

I  8 

B  ©- 

3  *» 
XJ  XJ 
©  c 
*-  © 
*— ■ 

5  © 
.9  c 
s=  © 

r-  *•— 

®S 
© 1-1 


-  5  s 

~  -w-i  © 

xj  E 


2  c 
.3  © 

O  CL 
O  © 
M  O 
©  UJ 
©  © 


©  d 

03  O 

c  X 
©  <? 

51 
8  § 
o  I 

8* 

i  s 

o  © 
O  <= 
Z.  05 

O  03 

©  XJ 
~  c 
Q  © 


03 


•E  c 


tr 
o 

CL  m 
Q.  O 

ST  O  C 
.® 

'BS  C  ^ 
© 


UJ  to 
oS  2 

©  © 
o  o 
c  c 
©  © 
o  o 
CO  CO 


CO 

O 

> 

O 

H. 

W 

E 

© 

4-t 

M 

>k 

CO 

© 

c 

g 

© 

u 

'c 

3 

E 

E 

o 

© 

.y 

o  C 
>  © 

xj  E 

©  © 

■sj  © 
©  ro  © 

eg5© 
©  !<c 

3d© 

W  o  O 

©  y  c 

<  Q_  © 

*o  i 

=  k-  o 
ffl  ®t 
0  -0  © 

O  LL  CL 


© 


© 
c 
O 

E 

o 

CL  __ 

CL  C 
©  O 

CC  t 
jc  © 


-9  co 

-  I- 


l< 

Ob 
„  © 
03 
C 
© 


©  E 
©  0) 
Ll  a 


ro  « 
©  © 

^  © 
©  *- 


© 

© 

‘o 

$  E 

ro  w 


3 
^  3 
©  **“ 
.tS  © 


«  T~  "O 

©  O 
03  d 

©  S  -5 

-o  P  © 


w 

©  ~ 
w 
© 


© 

■> 

o 

c 

© 

ro 

> 

3 

cr 

© 


«  r- 

O  -- 

O  JO 

O  10 

5  £ 

©^ 
^  o 
£  5 
£  uj 
|=  CL 

ro 


© 


© 


o 

XJ 
c  © 
C  © 

o  ro 

jo  XJ 

©  B 
o 

^  © 
©  o 

.ti  -C 

ie- 

E  -Q 

c  J5 


4-  ™  L  — 

©  ~  O  ■>, 
©  •=  =  cT 


© 

>> 


B  © 

3  .ti 


—  co  -o  :-= 

on®E 


© 


© 


© 


© 
w 
c 
© 

9-  xj 


2^  CD 
©  03 
^  >- 

E  4: 


ro 


Q 

>- 


X 

UJ 

c 

o 

B 

3 

XJ 

o 


© 

« 

© 

© 

b 

© 

XJ 


CO 

© 

© 

>v 

jc: 

k_ 

o 

5 


c 

© 


JZ 
.ti  LLI 
5  CL 


© 

« 

c 

© 

H— 

© 

XJ 


< 

cr 

UJ 

CL 

CO 


cc 

x: 


XJ 

© 

© 

'o 

o 

© 

© 

© 

© 

© 

03 

c 

© 


w 

o 

O 


C  ir 


O 
X3 
© 

_J 

C 

LL  J 


> 

b 

XJ 

© 

© 

x: 

k_ 

© 

> 

o 


© 

© 

03 

C 

ro 

x: 

o 

© 

o 

O 

k. 

o 

X3 

ro 

_j 

c 

ro 

‘> 

b 

XJ 

ro 

© 


© 

> 

O 

k__ 

© 

x: 


_>%  CD 

§  §> 

!> 
CL  LL 

XJ  © 
©  > 

ro  ts 
o  o 

«  B 

ro  ® 

«  ? 
©  © 
03  x: 

S  ° 

C3  O 

x: 
«  w 
o  © 

O  JE 
-  -♦— * 

®  0- 
©  D_ 
ro  O 

^  03 
> 

ro  co 
d  ® 

E  £ 
xj  o 
<  cl 

03  c 
—  © 
£  E 

©  CL 

s  g. 

o  © 


m 


co 


co 


03 


000211 


1 0.  General  &  Administrative  Contract  Cost  changes  associated  primarily  with  (1 .0) 

reduction  in  purchased  utilities  (i.e.  NWS  Yorktown  completion  of  utility  projects 
of  the  water  distribution  and  steam  line  system) 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 

NAVAL  WEAPONS  STATIONS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1994 


Peacetime 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

16.7 

0.0 

16.7 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchase  from  Customers 

56.2 

0.0 

56.2 

0.0 

Gross  Sales 

60.4 

0.0 

60.4 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

12.5 

0.0 

12.5 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Malcncl  Inventory  on  Order 

EOP  (memo) 

3.1 

000214 


DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 

NAVAL  WEAPONS  STATIONS 


MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 


FISCAL  YEAR  1995 

.  Peacetime  - 

Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

12.5 

0.0 

12.5 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchase  from  Customers 

62.8 

0.0 

62.8 

0.0 

Gross  Sales 

63.5 

0.0 

63.5 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

11.8 

0.0 

11.8 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

3.0 

0.0 

3.0 

0.0 

000215 


DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 

NAVAL  WEAPONS  STATIONS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 


/ 

FISCAL  YEAR  1996 

-  Peacetime  - 

Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

11.8 

0.0 

11.8 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchase  from  Customers 

41.6 

0.0 

41.6 

0.0 

Gross  Sales 

42.4 

0.0 

42.4 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

11.0 

0.0 

11.0 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

2.8 

0.0 

2.8 

0.0 

000216 


DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 

NAVAL  WEAPONS  STATIONS 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions)) 

FISCAL  YEAR  1997 


Peacetime - 


Total 

Mobilization 

Operating 

Other 

Materiel  Inventory  BOP 

11.0 

0.0 

11.0 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Commercial  Sources 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchase  from  Customers 

34.8 

0.0 

34.8 

0.0 

Gross  Sales 

35.5 

0.0 

35.5 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

10.3 

0.0 

10.3 

0.0 

ECONOMIC  RETENTION  (memo) 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

2.6 

00021? 
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(Productivity) _ VAR  0.075  VAR  0.073 

TR  SYS  W 


000220 


Subtotal  Misc  Teleconun  Equipment 


000222 


000223 


6a.  Central  Design  Act  Hardware 
100K 
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Depot  Maintenance  Capital  Budget  Submission 
Department  of  the  Navy 
Depot  Maintenance/Weapons  Station 
FY  96/97  President's  Budget 
_ ($In  Millions) 
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FY 1995  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 
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Other  Depot  Maintenance  -  NWADIV  Corona 

a.  ADPE  &  Telec.  Equlpment/P-171  ADP  Equipment 

b.  Reduction/deferral 

c.  Project  was  reduced  from  $1,025  to  $  001  due  to  Congressional 
reductions  to  DBOF  capital  program,  with  $340  deferred  to  FY  90. 


FY 1  MS  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 
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Deferred/reduction 

Project  has  been  deferred  to  FY  06  due  to  Congressional  reductions 
to  DBOF  capital  program  and  reduced  In  cost  from  $188  to  $156 
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FY  IMS  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 

FUNDING  DISPOSITION 

NAVAL  ORDNANCE  CENTER 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
Marine  Corps  Depot  Maintenance 
Summary  of  Operations  Narrative 

Activity  Group  Functions : 

The  maintenance  functions  performed  by  the  Marine  Corps  Depot 
Maintenance  (MCDM)  Activity  Group  include  the  return  of 
unserviceable  equipment  to  a  serviceable  condition  through  depot 
level  overhaul,  rebuild,  modification  and  Inspect  and  Repair  Only 
as  Necessary  (IROAN)  of  all  types  of  ground  combat  and  combat 
support  equipment  used  by  the  Marine  Corps  and  other  Department 
of  Defense  (DOD)  activities.  Other  functions  include  performance 
of  related  services  such  as  maintenance,  inspection,  and 
preservation  for  in-storage  base  tactical  stocks;  quality  control 
services;  testing,  repair  and  calibration  of  electrical, 
electronic,  mechanical,  radio  and  radar  equipment.  The  Marine 
Corps  depots  provide  calibration  support  for  other  military 
services  under  interservice  support  agreements,  technical 
assistance  and  technical  inspection  services  for  Fleet  Marine 
Force  (FMF)  and  Marine  Corps  Reserve  Units. 

The  mission  of  MCDM  is  to  provide  quality  and  responsive 
maintenance  and  maintenance  support  services  to  the  FMF  and  other 
customers  and  to  maintain  a  core  industrial  base  to  support 
mobilization  and  surge  requirements .  The  primary  customer  of  the 
MCDM  is  the  Marine  Corps.  Other  customers  include  the  Navy, 

Army,  Air  Force,  Coast  Guard,  Foreign  Military  Sales,  and  other 
government  agencies . 

Activity  Group  Composition: 

The  Marine  Corps  Depot  Maintenance  Activity  Group  is  comprised 
of  two  Multi-Commodity  Maintenance  Centers  (MC3s)  -  one  located 
at  Albany,  Georgia  and  the  other  at  Barstow,  California.  The 
Marine  Corps  MC3s  maintain  virtually  identical  capabilities  in 
order  to  provide  support  for  Marine  Corps  operational  units, 
depending  on  unit  location. 

Budget  Highlights : 

Marine  Corps  Logistics  Bases  Depot  Maintenance  Business  Plan 

A  major  effort  was  recently  completed  to  develop  a  Marine  Corps 
Logistics  Bases  Depot  Maintenance  Business  Plan  to  streamline  the 
two  Marine  Corps  Multi-Commodity  Maintenance  Centers,  to  better 
serve  our  customers,  and  develop  organizational  structure  that 
will  serve  the  Department  of  Defense  (DOD)  and  usher  the  Marine 
Corps  through  the  beginning  of  the  21st  century.  The  Business 
Plan  was  developed  with  the  involvement  of  a  broad  segment  of 
management  and  has  been  expanded  to  where  it  currently  enjoys  the 
support  of  the  entire  work  force  and  unions .  Its  implementation 
requires  a  total  revamp  of  business  practices  and  a 
reorganization  of  both  activities . 
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The  implementation  of  the  Marine  Corps  Business  Plan  began  in 
October  1994  and  will  require  at  least  a  three  year  transition 
period  before  the  plan  will  be  fully  implemented.  This  budget 
submission  reflects  initial  changes  resulting  from  this  plan. 

The  plan  impacts  the  Marine  Corps  by  improving 
responsiveness/flexibility,  and  most  importantly,  the  plan 
impacts  all  the  depot  customers  by  improved  communication  and 
product  quality  through  continuous  process  improvement. 

More  specifically,  the  objectives  of  the  Business  Plan  are  to 
align  responsibility/authority/resources  for  cost,  quality,  and 
schedule;  bring  authority  and  responsibility  closer  to  the 
provider  of  products;  improve  accountability;  remove  obstacles 
which  limit  capabilities;  work  for  better  satisfaction  of 
customer  needs;  eliminate  duplication  of  functions;  minimize 
process  delays;  streamline  and  improve  the  decision  making 
process;  ensure  teamwork  at  all  levels;  eliminate  unnecessary 
inspections,  reports,  and  projects;  maximize  agility  and 
responsiveness;  and  foster  total  quality  leadership  (TQL) . 

Hawk  Missile  Workload 

The  transition  of  the  Hawk  Missile  workload  from  Marine  Corps 
Logistics  Base  (MCLB) ,  Barstow  to  the  Army  at  Letterkenny  in 
FY  1996  will  have  minimal  impact  on  the  Marine  Corps  as  it 
relates  to  core  and  capacity  utilization.  The  shop  floor  space 
formerly  utilized  by  the  Hawk  Missile  workload  will  be  utilized 
to  support  other  core  related  work. 

Interservicing  Workload 

The  MCLB  Barstow  was  selected  by  a  joint  U.S.  Navy/Coast  Guard 
panel  to  rebuild  the  Paxman  16RP200M  Valenta  diesel  engine.  This 
project  began  in  FY  94  and  will  continue  through  FY  1996.  In 
addition,  the  Marine  Corps  is  upgrading  the  complete  night  vision 
sight  family  to  a  near  hybrid  configuration  to  include  assets  for 
the  Marine  Corps  and  3,700  night  sights  for  the  Army.  Further, 
the  Marine  Corps  has  begun  painting  Army  helicopters,  which  is 
additional  interservice  work  over  that  submitted  in  the  FY  1995 
President's  Budget.  These  services,  plus  many  more,  hold  promise 
of  significant  additional  workload  for  the  Marine  Corps. 

The  Marine  Corps  interservicing  strategy  is  to  continue  to 
interservice  its  weapon  systems  when  the  best  value  for  core 
maintenance  and  repair  for  contingency  support  requirements  is 
available  through  an  interservicing  option.  Currently,  the 
Marine  Corps  interservices  approximately  ten  percent  of  Marine 
Corps'  depot  level  maintenance  workload. 

Civilian  and  Military  End  Strength  and  Workyears 

As  new  orders  decline,  manning  levels  will  decline. 

Additionally,  supplemental  funding  received  in  prior  years  is 
being  worked  off;  therefore,  carryover  levels  will  be  declining 
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in  FY  95  through  FY  97 .  This  translates  into  a  reduction  of 
overtime  hours  and  temporary  employees . 


FY  94-Actuals  FY  95 


FY  96  FY  97 


Civilian  End  Strength 
Total  Civilian  Workyears 

Military  End  Strength 
Total  Military  Workyears 


2,150 

2,049 

2,164 

2,049 

17 

20 

35 

20 

1,  804 

1,  744 

1,709 

1,744 

20 

20 

20 

20 

The  level  of  effort  for  the  Marine  Corps  Depot  Maintenance  direct 
labor  hours  will  decline  approximately  36.2%  from  FY  95  to  FY  97. 
In  FY  94,  the  MCDM  worked  2,910,854  direct  labor  hours.  Overtime 
levels  are  maintained  in  FY  95  in  response  to  high  carryover  and 
increased  Congressional  funding  for  reduction  of  equipment 
maintenance  backlog.  Overtime  then  declines.  Military  personnel 
remain  constant  at  20  end  strength. 


Unit  Cost.  Customer  Revenue  Rate  and  Customer  Rate  Changes : 

Unit  cost  for  this  business  area  is  based  on  total  costs  and 
direct  labor  hours.  Unit  cost  increases  4.3%  from  FY  94  to  FY 
95,  7.3%  from  FY  95  to  FY  96,  and  2.4%  from  FY  96  to  FY  97.  This 
is  due  to  fixed  costs  not  declining  as  rapidly  as  direct  cost  and 
workload.  The  customer  revenue  rate  increases  34.3%  in  FY  1995 
to  recover  prior  year  losses  and  pay  for  a  surcharge  for  the 
Joint  Logistics  System  Center.  This  rate  declines  10.2%  in  FY 
1996  after  the  one-time  increase  in  FY  1995.  The  change  between 
FY  1996  and  FY  1997  is  due  primarily  to  inflation. 


FY 

94 

FY  95 

FY  96 

FY  97 

Unit  Cost 

$62 

o 

CN 

• 

$66.49 

$70.93 

$72.62 

Percent  Change 

— 

4.3% 

6.7% 

2.4% 

Customer  Revenue  Rate 
(for  rate  purposes) 

$57 

.66 

$77.46 

$69.57 

$72.16 

Percent  Change 

— 

+34.3% 

-10.2% 

+3.7% 

Direct  Labor  Hours  (000s) 

2, 

911 

2,  898 

2,003 

1,848 

Cost  of  Goods  Sold; 

Total  costs  increase  6.4%  from  FY  94  to  FY  95  and  decrease  26.2% 
in  FY  96  and  5.5%  in  FY  97  due  to  decreases  in  workload. 

FY  94  FY  95  FY  96  FY  97 

Cost  of  Goods  Sold  $181.0  $192.7  $142.1  $134.2 

(Millions) 

Due  to  the  increase  in  environmental  compliance  and  safety 
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issues,  the  Marine  Corps  depots  are  in  the  midst  of  increasing 
their  staff  within  the  Environmental/Safety  Office.  In  order  to 
cut  hazardous  waste  generation,  creative  techniques  such  as 
building  a  recycling  plant  for  wastewater  are  being  adopted. 
Savings  will  be  realized  from  the  recycling  plant  as  soon  as  the 
recycling  plant  is  fully  operational. 


Performance  Measure  Indicators : 


Measure  Goal 

FY  94 

FY  95 

FY  96 

FY  97 

Schedule  Conformance 
Quality  Deficiency 

100% 

97.5% 

100% 

100% 

100% 

Reports 

0.0% 

0.4% 

0.0% 

0.0% 

0.0% 

Net  Operating  Results 

11.1 

19.7 

9.5 

0.0 

Accumulated  Operating  Results  (APR) : 


This  budget  submission  reflects  a  projected  AOR  gain 
million  in  FY  95  and  $9.5  million  in  FY  96.  FY  96 

of  $19.7 
and  FY  97 

reflects  a  zero  AOR  balance. 

FY  94  FY  95 

FY  96 

FY  97 

(Millions) 

Net  Operating  Results  $11.1  $19.7 

AOR  -$29.2  -  $9.5 

$9.5 

$0.0 

$0.0 

$0.0 

Capital  Budget : 

The  total  Marine  Corps  depot  maintenance  capital  investment 
authority  consists  of  $6.0  million  in  FY  95,  $3.9  million  in  FY 
96  and  $6.4  million  in  FY  97.  The  budget  reflects  a  reduction 
from  the  FY  95  President's  Budget  due  to  a  change  in  the 
expense/investment  threshold  from  $25  thousand  to  $50  thousand, 
but  is  offset  by  the  transfer  of  certain  ADP  equipment  from  the 
Joint  Logistics  Systems  Center.  The  increase  in  FY  1997  is  due 
to  the  purchase  of  a  terra-aqua  system,  which  is  being  procured 
for  pollution  prevention. 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
MARINE  CORPS  DEPOT  MAINTENANCE 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

Revenue: 

Gross  Sales 

192.4 

214.6 

152.7 

135.3 

Operations 

188.0 

208.5 

147.7 

130.2 

Capital  Surcharge 

0.0 

2.2 

1.1 

1.1 

Depreciation  except  Maj  Const 

4.4 

3.9 

3.9 

4.0 

Major  Construction  Depreciation 

0.0 

0.0 

0.0 

0.0 

Other  Income 

0.0 

0.0 

0.0 

0.0 

Refunds/Discounts  (-) 

0.0 

0.0 

0.0 

0.0 

Total  Income 

192.4 

214.6 

152.7 

135.3 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

0.0 

Transportation 

0.6 

0.7 

0.7 

0.7 

Salaries  and  Wages: 

Military  Personnel 

1.3 

1.0 

1.0 

1.1 

Civilian  Personnel 

97.2 

96.0 

76.1 

77.5 

Materials,  Supplies  and 

Parts  used  in  Operations 

54.1 

62.3 

39.9 

33.1 

Facility  Repair  Charge 

2.2 

2.6 

2.3 

2.4 

Depreciation  -  Capital 

4.4 

3.9 

3.9 

4.0 

Contracted  Engineering  Services 

1.6 

1.1 

1.0 

1.1 

Lease  Costs 

0.0 

0.0 

0.0 

0.0 

Purchased  Utilities 

4.0 

4.1 

4.0 

4.0 

Purchased  Communications 

0.3 

0.2 

0.2 

0.2 

Equipment  Maintenance 

1.4 

1.2 

1.0 

1.0 

Fuel 

0.3 

0.3 

0.3 

0.3 

Other  Expenses 

13.6 

19.3 

11.6 

8.9 

Total  Expenses 

181.1 

192.7 

142.1 

134.2 

Operating  Result 

11.3 

21.9 

10.6 

1.1 

Less  Capital  Surchg  Reservation 

0.0 

2.2 

1.1 

1.1 

Plus  Appropriations  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

(0.2) 

0.0 

0.0 

0.0 

Net  Operating  Result 

11.1 

19.7 

9.5 

0.0 

Prior  Year  AOR 

(40.4) 

(29.3) 

(9.5) 

0.0 

Accumulated  Operating  Result 

(29.3) 

(9.5) 

(0.0) 

0.0 
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BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
MARINE  CORPS  DEPOT  MAINTENANCE 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

1.  New  Orders 

106.6 

159.0 

150.5 

137.7 

a.  Orders  from  DoD  Components 

95.5 

141.5 

129.0 

111.1 

Department  of  the  Navy 

73.5 

130.4 

128.9 

111.1 

Operations  and  Maintenance,  Navy 

0.1 

0.1 

0.1 

0.1 

Operations  and  Maintenance,  Marine  Corps 

56.6 

123.7 

123.4 

106.1 

O&M,  Navy  Reserve 

0.0 

0.0 

0.0 

0.0 

O&M,  Marine  Corps  Reserve 

0.7 

2.8 

2.3 

2.2 

Aircraft  Procurement,  Navy 

0.0 

0.0 

0.0 

0.0 

Weapons  Procurement,  Navy 

0.0 

0.0 

0.0 

0.0 

Shipbuilding  &  Conversion,  Navy 

0.0 

0.0 

0.0 

0.0 

Other  Procurement,  Navy 

0.0 

0.0 

0.0 

0.0 

Procurement,  Marine  Corps 

15.5 

3.8 

3.1 

2.6 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

0.5 

0.0 

0.0 

0.0 

Military  Construction,  Navy 

0.0 

0.0 

0.0 

0.0 

Other  Navy  Appropriations 

0.0 

0.0 

0.0 

0.0 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

0.0 

Department  of  the  Army 

21.4 

11.1 

0.0 

0.0 

Army  Operation  &  Maintenance  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Other 

21.4 

11.1 

0.0 

0.0 

Department  of  the  Air  Force 

0.0 

0.0 

0.0 

0.0 

Air  Force  Operation  &  Maintenance  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Other 

0.0 

0.0 

0.0 

0.0 

DoD  Appropriated  Accounts 

0.6 

0.0 

0.2 

0.0 

Base  Closure  and  Realignment 

0.0 

0.0 

0.0 

0.0 

Operation  &  Maintenance  Accounts 

0.0 

0.0 

0.0 

0.0 

Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

DoD  Other 

0.6 

0.0 

0.2 

0.0 

b.  Orders  from  DBOF  Business  Areas 

10.6 

17.3 

21.3 

26.3 

c.  Total  DoD 

106.1 

158.7 

150.3 

137.5 

d.  Other  Orders 

0.6 

0.3 

0.2 

0.2 

Other  Federal  Agencies 

0.5 

0.2 

0.2 

0.1 

Trust  Funds  (including  FMS) 

0.0 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

0.1 

0.0 

0.0 

0.1 

2.  Carry-In  Orders 

211.6 

126.9 

71.3 

69.1 

3.  Total  Gross  Orders  (available  funding) 

318.2 

285.9 

221.8 

206.8 

4.  Carry-Out  Orders 

125.8 

71.3 

69.1 

71.5 

Change  in  Backlog  (carry-out  less  carry-in) 

(85.8) 

(55.6) 

(2.2) 

2.4 

5.  Total  Gross  Sales 

192.4 

214.6 

152.7 

135.3 
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Summary  of  Price,  Program  and  Other  Changes  (Operating  Budget) 
Department  of  the  Navy 

MARINE  CORPS  DEPOT  MAINTENANCE 

February  1995 
($  in  Thousands) 


°  g  ON 

£  Zm 

S'3 


On 


r*- 


oo 

ON 

VO 


r* 

oo 

8 

o 

ON 

r- 

© 

WO 

CO 

r- 

1—H 

O 

oo 

ON 

Os, 

ON 

CN 

CN 

© 

<N 

c*r 

CO 

CN 

CO 

CN 


✓ - \ 

oo 

<N 

ON 

/ — s 

r- 

✓ — s 

cn 

o 

O 

CO 

o 

CO 

co 

ON 

o  • 

ON 

00 

o 

r- 

00 

<n 

00 

CN 

in 

cn" 

VO* 

CO 

CO 

O 

co 


s 


o 

o 

CO 

ON 

CN 

o 

o 

CO 

r- 

ON 

T— H 

00 

On 

ON 

r-H 

CN 

CO 

CN 

t-H 

m 

CN 

CN 

to* 

r- 

o 

CO 

VO 

o 

o 

ON 

r- 

CO 

VO 

CN 

Tt* 

o 

On 

o 

wo 

o_ 

r- 

© 

OO 

T-H 

© 

VO 

cn" 

CO 

CO 

of 

r- 

1-4 

CN 

t-H 

Tj- 

E  <3  a> 
2  -S 
&0  § 


a 


a>  xJ 

■§! 

Oh  C 

C 


/^S 

/— s 

/ — \ 

/—V 

i—h 

CO 

CO 

wo 

00 

r-* 

O 

wo 

CN 

o 

CN 

t— « 

wo 

00 

ON 

o 

Tf 

w 

wo 

© 

o 

CN 

CO 

©" 

r-f 

l—H 

r— ( 

©" 

oo" 

CN 

i—h 

i— < 

•w* 

'  ' 

/-*\ 

/^S 

r— t 

CN 

CN 

xn 

o 

o 

On 

N" 

CN 

l—H 

1-H 

ON 

Tf 

o 

xn 

rt 

ON 

xn 

xn 

CO 

CO 

f-H 

xn 

w 

r-T 

CN 

°  g  a 
||  2 


00 

CO 

CN 

VO 

VO 

OO 

o 

3 

o 

r- 

r-H 

r- 

CN 

CO 

r- 

CN 

s 

ON 

o 

xn 

r- 

r- 

CN 

ON 

VO 

t-f 

rf 

ON 

CN 

CO 

VO 

CN 

ON 

Tt- 

CN 

ON 

E  S3 
2  -5 

o  °  ^ 

£  ^  a 


o 

o 

ON 

r- 

O 

o 

WO 

wo 

ON 

CO 

r-H 

oo 

o 

On 

wo 

CN 

T-H 

ON 

CO 

VO 

CO 

xn 

1— 2, 

WO 

CO* 

CO 

w 

w 

wo" 

CO* 

& 

$ 

o 

u 

a 


VO 


ON 


r- 

CO 


IT) 

CO 

ON 


00 

r** 


00 

VO 


VO 

CO 

© 

oo'* 


G 


«2  ^ 
G  Os 

CN 

o 

VO 

O 

00 

o 

o 

ON 

r- 

CN 

O  OS 

oo 

CN 

ON 

CO 

o 

CN 

wo 

)0 

3 

2 

CO 

l-H 

r-" 

ON 

VO 

wo 

wo" 

r— H 

00 

oo" 

CO 

CO 

CN 

o" 

CN 

o 

r-H 

OO 

1—* 

c 

.2 

§ 

o 

Uh 

o 

a> 

CO 

cd 

G 

cd 
e n 

8 

S 

o 

u 

'3 

V3 

1 

E 

o 

U 

q3 

E 

E 

C/5 

D3 

Q 

E 

o 

<« 

1 

a> 

x: 

o 

E 

PL, 

C“ 

o 

PQ 

.2 

.2 

o 

2 

a 

<D 

Q 

*  « 

■+* 

a/  G 

ojd  a> 

1  s 

3  <D 

Cfi  5^ 

13 

13 

.2 

.2 

a 

Q 

w 

H-H 

g 

GO 

“! 

o 

C/5 

u 

p 

PLH 

s 

o 

Oh 

S 

& 

CO 

13 

& 

00 

1 

h 

G 

HH 

§ 

1 

Fh 

2 

I 

C/5 

O 

£ 

O 

to 

cd 

hG 

o 

E 

a. 

*3  6 

g  p< 

O.  u, 

O  ^ 

+-* 

.2 

13 

2 

■g 

'C 

<D 

4-j 

S3 

■3 

Mh 

CO 

§ 

'§■ 

g 

-s 

13  ^ 
IS  ° 

E®  £ 

i 

U 

H 

s 

s 

O 

E- 

u 

O 

000268 


CHANGES  IN  THE  COSTS  OF  OPERATION 
DEFENSE  BUSINESS  OPERATIONS  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 


EXPENSES 


FY  1994  ACTUALS  181.1 

FY  1995  ESTIMATE  IN  PRESIDENTS  BUDGET  164.5 

PRICING  ADJUSTMENTS:  0.5 

A.  PAY  ADJUSTMENT  0.5 

PRODUCTIVITY  INITIATIVES  AND 

OTHER  EFFICIENCIES:  -1.1 

A.  SAVINGS  -  STANDARDS,  IMPROVED  RESPONSE  TIMES 

AND  PROCESS  IMPROVEMENTS  -1 .1 

PROGRAM  CHANGES:  28.8 

A.  CIVILIAN  PERSONNEL  COSTS  9.6 

B.  MATERIAL  &  SUPPLIES  6.6 

C.  OTHER  PURCHASES  -23.2 

D.  DEPRECIATION  EXPENSE  1.3 

E.  CAPITAL  THRESHOLD  CHANGE  0.4 

F.  CONGRESS  BACKLOG  REDUCTION  34.1 

FY  1995  CURRENT  ESTIMATE  192.7 

PRICING  ADJUSTMENTS:  -2.9 

A.  FY  1996  PAY  RAISE  1.5 

B.  ANNUALIZATION  0.4 

C.  MATERIAL  CHANGES 

STOCK  FUND  -  NONFUEL  -5.4 

D.  OTHER  PURCHASES  -  0.6 

PRODUCTIVITY  INITIATIVES  AND 

OTHER  EFFICIENCIES:  -1.2 

A.  SAVINGS  -  STANDARDS,  IMPROVED  RESPONSE  TIMES  -1 .2 

AND  PROCESS  IMPROVEMENTS 

PROGRAM  CHANGES:  -46.6 

A.  CIVILIAN  PERSONNEL  COSTS  -20.4 

B.  MATERIAL  &  SUPPLIES  -17.6 

C.  OTHER  PURCHASES  -10.2 

D.  REDUCTION  IN  ARMY  WORKLOAD  -10.4 

E.  BACKLOG  REDUCTION  12.0 

FY  1 996  CURRENT  ESTIMATE  1 42.0 

PRICING  ADJUSTMENTS:  5.1 

A.  FY  1997  PAY  RAISE  1.8 

B.  ANNUALIZATION  0.5 

C.  MATERIAL  CHANGES 

STOCK  FUND  -  NONFUEL  2.3 

D.  OTHER  PURCHASES  0.5 

PROGRAM  CHANGES:  -12.9 

A.  CIVILIAN  PERSONNEL  COSTS  -0.8 

B.  MATERIAL  &  SUPPLIES  -9.1 

C.  OTHER  PURCHASES  -3.0 

FY  1997  CURRENT  ESTIMATE  134.2 
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MARINE  CORPS  DEPOT  MAINTENANCE 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1994 


Peacetime 


/ 

Total 

Mobilization 

Operating 

Other 

1. 

Materiel  Inventory  BOP 

14.0 

0.0 

14.0 

0.0 

2. 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

3. 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

4. 

Receipts  from  Commercial  Sources 

46.6 

0.0 

46.6 

0.0 

5. 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

6. 

Gross  Sales 

48.0 

0.0 

48.0 

0.0 

7. 

Materiel  Inventory  Adjustments 

A.  CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

B.  RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

C.  TRANSFERS  TO  PROP.  DISP. (-) 

0.0 

0.0 

0.0 

0.0 

D.  ISSUES /RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

E.  OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

F.  TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

8. 

Materiel  Inventory  EOP 

A.  ECONOMIC  RETENTION  (memo) 

B.  POLICY  RETENTION  (memo) 

C.  POTENTIAL  EXCESS  (memo) 

D.  OTHER  (memo) 

12.6 

0.0 

12.6 

0.0 

9. 

Materiel  Inventory  on  Order 

EOP  (memo) 

3.2 

0.0 

3.2 

0.0 
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MARINE  CORPS 

DEPOT  MAINTENANCE 

MATERIAL 

INVENTORY  DATA 

(Dollars 

in  Millions) 

FISCAL  YEAR  1995 

- - 

Peacetime 

.... 

' 

Total  Mobilization  Operating 

Other 

1. 

Materiel  Inventory  BOP 

12.6 

0.0 

12.6 

0.0 

2. 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

3. 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

4. 

Receipts  from  Commercial  Sources 

50.7 

0.0 

50.7 

0.0 

5. 

Negotiated  Purchase  from  Customers  0.0 

0.0 

0.0 

0.0 

6. 

Gross  Sales 

53.2 

0.0 

53.2 

0.0 

7. 

Materiel  Inventory  Adjustments 

A.  CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

B.  RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

C.  TRANSFERS  TO  PROP.  DISP. (-) 

0.0 

0.0 

0.0 

0.0 

D.  ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

E.  OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

F.  TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

8. 

Materiel  Inventory  EOP 

A.  ECONOMIC  RETENTION  (memo) 

B.  POLICY  RETENTION  (memo) 

C.  POTENTIAL  EXCESS  (memo) 

D.  OTHER  (memo) 

10.1 

0.0 

10.1 

0.0 

9. 

Materiel  Inventory  on  Order 

EOP  (memo) 

2.5 

0.0 

2.5 

0.0 
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MARINE  CORPS  DEPOT  MAINTENANCE 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 


FISCAL  YEAR 

1996 

----  Peacetime 

' 

Total 

Mobilization 

Operating 

Other 

1. 

Materiel  Inventory  BOP 

10.1 

0.0 

10.1 

0.0 

2. 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

3. 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

4. 

Receipts  from  Coranercial  Sources 

34.7 

0.0 

34.7 

0.0 

5. 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

6. 

Gross  Sales 

34.9 

0.0 

34.9 

0.0 

7. 

Materiel  Inventory  Adjustments 

A.  CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

B.  RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

C.  TRANSFERS  TO  PROP.  DISP.(-) 

0.0 

0.0 

0.0 

0.0 

D.  ISSUES /RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

E.  OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

F.  TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

8. 

Materiel  Inventory  EOP 

A.  ECONOMIC  RETENTION  (memo) 

B.  POLICY  RETENTION  (memo) 

C.  POTENTIAL  EXCESS  (memo) 

D.  OTHER  (memo) 

9.9 

0.0 

9.9 

0.0 

9. 

Materiel  Inventory  on  Order 

EOP  (memo) 

2.5 

0.0 

2.5 

0.0 
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MARINE  CORPS  DEPOT  MAINTENANCE 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1997 


-  Peacetime  - 

Total  Mobilisation  Operating  Other 


1. 

Materiel  Inventory  BOP 

9.9 

0.0 

9.9 

0.0 

2. 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

3  . 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

4. 

Receipts  from  Commercial  Sources 

29.7 

0.0 

29.7 

0.0 

5. 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

6. 

Gross  Sales 

29.7 

0.0 

29.7 

0.0 

7. 

Materiel  Inventory  Adjustments 

A.  CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

B.  RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

C.  TRANSFERS  TO  PROP.  DISP. (-) 

0.0 

0.0 

0.0 

0.0 

D.  ISSUES /RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

E.  OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

F.  TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

8. 

Materiel  Inventory  EOP 

9.9 

0.0 

9.9 

0.0 

9. 

A.  ECONOMIC  RETENTION  (memo) 

B.  POLICY  RETENTION  (memo) 

C.  POTENTIAL  EXCESS  (memo) 

D.  OTHER  (memo) 

Materiel  Inventory  on  Order 

EOP  (memo) 

2.5 

0.0 

2.5 

0.0 
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DOLLARS  IN  MILLIONS 
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DEFENSE  BUSINESS  OPERATIONS 
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DEFENSE  BUSINESS  OPERATIONS 
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HP  85301  B/X  ANTENNA  MEASURING  SYSTEM:  THIS  EQUIPMENT  SUPPORTS  THE  ELECTRO-MAGNETIC  ENVIRONMENTAL  EFFECTS  (E3) 
TEST  SHELTER.  IT  IS  USED  IN  ANALYZING/  DIAGNOSING/TROUBLE-SHOOTING  PROBLEMS  WITH  COMM/ELECT  EQUIPMENT. 
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FY  1995  CAPITAL  PROGRAM  RECONCILIATION 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
TRANSPORTATION  -  NAVY 


ACTIVITY  GROUP  FUNCTION: 

The  Military  Sealift  Command  (MSC)  has  two  major  missions.  One  is  as  the 
Transportation  Component  Command  (TCC)  for  sealift  to  the  Commander  in  Chief,  U.S. 
Transportation  Command;  the  budget  for  this  mission  is  included  in  the  Transportation  business 
area  of  the  Defense  Business  Operations  fund  controlled  by  TRANS  COM.  The  second  major 
mission  is  as  the  Navy  Type  Commander  for  a  number  of  Service  Unique  vessels  operated  as 
Naval  Fleet  Auxiliary  Force  (NFAF)  vessels,  Special  Mission  Ships  (SMS)  and  Navy  Funded 
Preposition  Forces  (APF-N).  NFAF  provides  support  utilizing  civilian  manned  non-combatant 
ships  for  material  support,  SMS  provides  unique  seagoing  platforms  to  the  military  services,  and 
APF-N  deploys  advance  material  for  strategic  lifts.  The  justification  material  below  is 
submitted  in  support  of  the  Navy  portion  of  MSC's  transportation  mission. 


ACTIVITY  GROUP  COMPOSITION: 

Military  Sealift  command,  headquartered  in  Washington,  DC  is  composed  of  five 
commands  located  in  Bayonne,  New  Jersey;  Oakland,  California;  London,  England;  Yokohama, 
Japan  and  Washington,  DC.  In  addition,  MSC  has  three  subarea  commands  in  Norfolk, 
Virginia;  Naples,  Italy;  Guam  and  eight  port  offices. 

BUDGET  HIGHLIGHTS: 

Financial  Profile: 

($  millions) 


FY  1994 

FY  1993 

FY  1996 

FY  1997 

Revenue 

832.6 

1,101.6 

1,264.1 

1,275.8 

Expenses 

720.6 

1,120.8 

1,237.3 

1,257.4 

Surcharge 

- 

- 

14.6 

18.4 

Net  Operating  Result 

111.9 

-7.6 

12.2 

0 

Prior  Year  Adjustments 
Accumulated  Operating  Result 

232.6 

-4.7 

-12.2 

0 

0 

Naval  Fleet  Auxiliary  Force 

The  Naval  Fleet  Auxiliary  Force  (NFAF)  provides  civilian  manned  noncombatant  support 
ships  to  the  U.S.  Navy  in  the  fields  of  underway  replenishment  of  fuel,  underway  replenishment 
of  stores  and  supplies,  underway  replenishment  of  ammunition,  towing  and  salvage  operations, 
and  resupply  of  ballistic  missiles.  In  addition,  miscellaneous  time  charters  are  provided  to 
support  harbor  tug  requirements,  deep  submergence  vehicle  support/rescue  requirements,  and 
miscellaneous  towing  requirements.  The  NFAF  continues  to  expand  at  a  significant  rate.  From 
FY  1994  through  FY  1997  the  NFAF  will  convert  two  T-AFS  1  Class  supply  ships  and  five  T- 
AE  26  Class  ammunition  ships  and  three  T-ATS  1  Class  salvage  vessels  to  civilian  marine 
operations.  Additionally,  during  this  period  the  NFAF  will  gain  three  T-AO  187  Class  fleet 
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oilers  from  the  new  construction  program.  This  budget  also  includes  the  transfer  of  three  T- 
AGOS  1  Class  undersea  surveillance  ships  to  other  government  agencies  and  the  deactivation  of 
three  T-AGOS,  the  deactivation/transfer  of  three  T-AO  187  Class  fleet  oilers,  the  deactivation  of 
a  T-AK  Class  fleet  ballistic  missile  ship,  the  placement  of  two  T-AO  187  Class  fleet  oilers  in 
Reduced  Operating  Status  (ROS)  in  FY  1994  through  FY  1997,  the  placement  of  two  T-AFS  1 
Class  fleet  stores  ships  in  ROS  for  portions  of  FY  1996  and  FY  1997,  and  the  activation  and 
operation  of  two  T-LKAs  starting  in  FY  1996. 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

NFAF 

Per  Diem  Days 

15,638 

14,823 

14,612 

15,757 

Unit  Cost 

37,006 

40,903 

48,015 

45,459 

Customer  Rate  Changes 
Performance  Indicator: 

3.6% 

0.5% 

Ship  Availability 

96.1% 

99.9% 

99.9% 

99.9% 

Special  Mission  Ships 

Special  Mission  Ships  (SMS)  program  provides  support  for  various  specialized  scientific 
and  technical  missions:  oceanographic  research,  missile  tracking,  oceanographic/hydrographic 
surveys  and  cable  laying/repairing.  From  FY  1994  through  FY  1997  the  SMS  program  will 
deactivate  three  T-AGSs  (survey),  one  T-AGM  (missile  range)  and  one  T-ARC  (cable).  This  is 
offset  partially  by  the  addition  of  three  new  construction  T-AGSs  and  the  chartering  of  a  T-ASR 
(submarine  rescue). 


SMS 

Per  Diem  Days 
Unit  Cost 

Customer  Rate  Changes 
Performance  Indicator: 
Ship  Availability 


FY  1994 

FY  1995 

4,852 

4,480 

25,907 

28,382 

98.9% 

99.9% 

FY  1996 

FY  1997 

4,669 

4,380 

27,458 

28,470 

-.9% 

9.3% 

99.9% 

99.9% 

Afloat  Prepositioning  Force 

The  Navy  portion  of  the  Afloat  Prepositioning  Force  (APF)  transfers  from  the 
TRANSCOM  budget  to  the  Navy  budget  in  FY  1995,  as  reflected  in  the  FY  1995  President's 
Budget.  The  Navy  portion  of  the  APF  consists  of  sixteen  vessels  located  at  strategic  locations 
for  rapid  response  to  regional  conflicts.  There  are  two  hospital  ships  (T-AHs)  located  in 
Baltimore,  MD  and  Oakland,  CA;  thirteen  Maritime  Prepositioned  Ships  (MPS)  located  at  Diego 
Garcia,  Guam/Saipan  and  the  Atlantic  Ocean.  Also  included  in  this  program  is  the  fleet  hospital 
ship  STRONG  VIRGINIAN.  The  support  of  the  Medical  Treatment  Facility  (MTF)  on  board 
the  two  hospital  ships  is  included  and  treated  as  a  reimbursable  item,  i.e.,  not  part  of  the  daily 
rate.  The  Pacific  Fleet  also  funds  support  for  Diego  Garcia  services  (pusher  tugs  etc.)  through 


OOUa.85 


this  program.  This  budget  also  assumes  buyout  of  the  shipowners'  equity  in  one  ship  per  year 
beginning  in  FY  1996,  with  funding  to  be  provided  from  the  National  Defense  Sealift  Fund 
(NDSF)  of  approximately  $50  million  per  vessel.  Expenses  are  computed  based  on  this  buyout 
occurring  at  mid-year  of  each  fiscal  year. 


FY  1994  FY  1995  FY  1996  FY  1997 

APF-N 

Per  Diem  Days  -  5,840  5,856  5,840 

Unit  Cost  -  63,836  66,581  68,664 

Customer  Rate  Changes  17.8%  -0.4% 

Performance  Indicator: 

Ship  Availability  -  99.9%  99.9%  99.9% 


STAFFING: 


fy  m 


FY  1995 


FY  1997 


Civilian 

End  Strength 
Workyears 


4,660  4,924  5,383  5,497 

5,319  5,044  5,185  5,386 


Military 

End  Strength  891  1,081  1,216  1,296 

Workyears  880  1,071  1,147  1,207 

Personnel  growth  from  FY  1994  to  FY  1995  is  due  primarily  to  the  transfer  of  APF  Navy 
unique  ships  from  TRANSCOM  and  the  addition  of  one  T-AE.  Growth  from  FY  1995  to  FY 
1996  supports  the  addition  of  two  T-LKAs,  two  T-AEs,  one  T-ATS  and  full  year  operation  of 
one  T-AE.  Increases  from  FY  1996  to  FY  1997  are  attributable  to  the  addition  of  two  more  T- 
AEs,  one  T-ATS,  and  full  year  operation  of  two  T-LKAs  and  two  T-AEs. 


HEADQUARTERS  COSTS: 


Headquarters 


FY  1994 

21.6 


FY  1995 
18.5 


FY  1996 

22.0 


FY  1997 
22.4 


Increases  in  headquarters  costs  over  the  FY  1995  level  are  primarily  attributable  to 
inflation  and  centralization  of  certain  ADP  costs  which  were  previously  budgeted  in  the  area 
field  commands.  It  is  anticipated  that  centralized  management  will  result  in  savings  through 
elimination  of  duplicative  functions  and  from  such  things  as  volume  discounts  which  are 
available  by  purchasing  more  items  at  one  time. 
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CAPITAL  PURCHASE  PROGRAM: 


($millions) 

FY  1994  FY  1995  FY  1996  FY  1997 
FY  1995  President’s  Budget  5.1  5.0 

Current  Request  5.1  4.8  6.0  2.9 

The  majority  of  capital  purchases  to  be  incorporated  are  associated  with  information 
technology  efforts,  largely  in  support  of  the  migration  of  ADP  support  from  main  frame  to  a 
client/server  environment. 
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DEPARTMENT  OF  THE  NAVY 
TRANSPORTATION  -  NAVY 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

Revenue: 

Gross  Sales 

832.6 

1,101.6 

1,264.1 

1,275.8 

Operations 

831.8 

1,101.0 

1,248.8 

1,256.7 

Capital  Surcharge 

0.0 

0.0 

14.6 

18.4 

Depreciation  except  Maj  Const 

0.7 

0.5 

0.7 

0.7 

Major  Construction  Depreciation 

0.0 

0.0 

0.0 

0.0 

Other  Income 

Refunds/Discounts  (-) 

Total  Income 

832.6 

1,101.6 

1,264.1 

1,275.8 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 


Transportation 

13.5 

12.5 

13.6 

15.2 

Salaries  and  Wages: 

Military  Personnel 

29.2 

33.7 

35.3 

37.9 

Civilian  Personnel 

246.4 

250.5 

264.8 

282.9 

Materials,  Supplies  and 

Parts  used  in  Operations 

40.8 

41.2 

48.7 

45.5 

Facility  Repair  Charge 

1.0 

0.0 

0.1 

0.1 

Depreciation  -  Capital 

0.7 

0.5 

0.7 

0.7 

Contracted  Engineering  Services 

0.0 

0.0 

0.0 

0.0 

Lease  Costs 

66.6 

206.0 

218.5 

216.1 

Purchased  Utilities 

0.2 

0.3 

0.4 

0.4 

Purchased  Communications 

1.2 

4.4 

4.6 

4.7 

Equipment  Maintenance 

0.7 

0.3 

0.4 

0.4 

Fuel 

57.6 

89.4 

96.1 

103.7 

Other  Expenses 

262.7 

481.8 

554.1 

549.8 

Total  Expenses 

720.6 

1,120.8 

1,237.3 

1,257.4 

Operating  Result 

111.9 

(19.2) 

26.8 

18.4 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

14.6 

18.4 

Plus  Appropriations  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

232.6 

11.6 

0.0 

0.0 

Net  Operating  Result 

344.6 

(7.6) 

12.2 

0.0 

Prior  Year  AOR 

(349.2) 

(4.7) 

(12.2) 

(0.0) 

Accumulated  Operating  Result 

(4.7) 

(12.2) 

(0.0) 

0.0 
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BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
TRANSPORTATION  -  NAVY 
SOURCE  OF  REVENUE 


(Dollars  in  Millions) 

1.  New  Orders 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

832.6 

1,101.6 

1,264.1 

1,275.7 

a.  Orders  from  DoD  Components 

831.4 

1,100.9 

1,264.1 

1,275.0 

Department  of  the  Navy 

815.1 

1,087.0 

1,247.4 

1,259.1 

Operations  and  Maintenance,  Navy 

795.2 

1,028.0 

1,112.3 

1,156.7 

Operations  and  Maintenance,  Marine  Corps 
O&M,  Navy  Reserve 

1.6 

0.0 

0.0 

0.0 

O&M,  Marine  Corps  Reserve 

Aircraft  Procurement,  Navy 

Weapons  Procurement,  Navy 

Shipbuilding  &  Conversion,  Navy 

14.3 

52.3 

129.3 

96.1 

Other  Procurement,  Navy 

Procurement,  Marine  Corps 

0.6 

Family  Housing,  Navy  and  Marine  Corps 
Research,  Development,  Test  &  Eval,  Navy 

0.0 

6.7 

5.9 

6.3 

Military  Construction,  Navy 

Other  Navy  Appropriations 

Other  Marine  Corps  Appropriations 

3.4 

Department  of  the  Army 

0.2 

0.0 

0.0 

0.0 

Army  Operation  &  Maintenance  Accounts 

Army  Res,  Dev,  Test  &  Eval  Accounts 

Army  Procurement  Accounts 

Army  Other 

0.2 

Department  of  the  Air  Force 

15.2 

13.4 

15.5 

15.6 

Air  Force  Operation  &  Maintenance  Accounts 
Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

Air  Force  Procurement  Accounts 

Air  Force  Other 

15.2 

13.4 

15.5 

15.6 

DoD  Appropriated  Accounts 

0.9 

0.4 

1.1 

0.4 

Base  Closure  and  Realignment 

Operation  &  Maintenance  Accounts 

Res,  Dev,  Test  &  Eval  Accounts 

Procurement  Accounts 

DoD  Other 

0.9 

0.4 

1.1 

0.4 

b.  Orders  from  DBOF  Business  Areas 

0.8 

0.7 

0.0 

0.7 

c.  Total  DoD 

832.2 

1,101.6 

1,264.1 

1,275.7 

d.  Other  Orders 

0.4 

0.0 

0.0 

0.0 

Other  Federal  Agencies 

Trust  Funds  (including  FMS) 

Non  Federal  Agencies 

0.4 

.  Carry-In  Orders 

48.2 

48.2 

48.2 

48.2 

Total  Gross  Orders  (available  funding) 

880.8 

1,149.8 

1,312.3 

1,324.0 

Carry-Out  Orders 

48.2 

48.2 

48.2 

48.2 

Change  in  Backlog  (carry-out  less  carry-in) 

0.0 

0.0 

0.0 

0.0 

Total  Gross  Sales 

832.6 

1,101.6 

1,264.1 

1,275.7 

000263 


Department  of  the  Navy 

TRANSPORTATION  -  NAVY 

Summary  of  Price,  Program  and  Other  Changes  (Operating  Budget) 
February  1995 
($  in  Thousands) 
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Total  Operating  Budget  *  720,645  19,505  380,611  1,120,761  33,245  83,270  1,237,276  34,879  (14,808)  1,257,347 

♦Includes  Reimbursements 


DEPARTMENT  OF  THE  NAVY 
TRANSPORTATION  -  NAVY 
SUMMARY  OF  CHANGES  IN  OPERATIONS 
(Dollars  in  Millions) 


FY 1994  Current  Estimate 

Costs 

$720.6 

FY 1995  Estimate  in  President's  Budget 

$1,166.4 

Pricing  Adjustments: 

Civilian  Personnel 

1.7 

Productivity  Initiatives  and  Other  Efficiencies: 

Waterman  class  contract  renegotiation 

(3.7) 

Reduced  manning  on  T-AFS  8  class  ships 

(0.7) 

Lube  oil  analysis 

(4.1) 

SECNAV  directed  Overhead  Efficiencies 

(1.8) 

Program  Changes 

Exercise  T-AH  19 

1.6 

SOSUS  program  changes 

(12.4) 

T-AH  20  operations 

2.7 

Add  Two  T-LKA's 

34.1 

Deactivate  T-AOs  191/192 

(34.0) 

Delayed  delivery  of  T-AGOS  24 

(6.6) 

Early  deactivation  of  T-AK  286 

(3.4) 

Post  Shakedown  Availability  for  T-AFS  5  delayed 

3.5 

Extension  of  T-AO  190 

5.3 

Early  deactivation  of  T-ARC  6 

(11.1) 

Early  deactivation  of  T-AGS  40 

(11.3) 

Deferred  FY  1994  availability  for  T-AGM  23 

2.7 

ROS  120  days  vs  FOS  T-AGM  194 

(4.4) 

Deactivation  of  TAGS  45  (US NS  Waters) 

(9.0) 

Deactivate  3  TAGOS,  1  TAGOS  to  ROS  status 

(11.8) 

Other  Changes: 

Direct  reimbursable  estimate 

7.2 

Increase  for  mandated  projects  (e.g. 

security,  GCCS,  etc) 

3.6 

Revised  CPP  threshold 

0.2 

Support  of  T-AE  26  class  CIVMOD 

4.3 

CIVMAR  OPS  vs  Contract  T-AGSs  51/52 

1.8 

FY  1995  Current  Estimate 

$1,120.8 

Pricing  Adjustments: 

Annualization  of  FY  1995  Pay  Raise 

3.4 

FY  1996  Pay  Raise 

000^91 


Civilian  Personnel  2.3 

Military  Personnel  0.2 

DBOF  Price  Changes  5.3 

General  Purchase  Inflation  22.0 

Productivity  Initiatives  and  Other  Efficiencies: 

SECNAV  directed  Overhead  Efficiencies  ( 1 .8) 

Maersk  contract  renegotiaion  (3.8) 

Waterman  contract  renegotiation  (3.7) 

Reduce  manning  on  T-AFS  8  class  ships  (0.8) 

Lube  oil  analysis  (8.6) 

Additional  savings  from  Vibration  Analysis  program  (15.9) 

Contract  vs.  Civilian  Mariner  operations  of  TAGS  60/61  (5.4) 

Savings  due  to  TAGS  5 1/52  transfer  to  CONOP  (1-8) 

Program  Changes: 

T-AVB  operations  1-6 

Sealift  Enhancement  Features  (SEF)  program  1 .2 

T-AE  32  on  for  full  year  13.2 

CIVMOD  on  T-AEs  35/27  less  T-AE  32  33.5 

CIVMOD  on  T-AFSs  1/  6  less  T-AFS  5  22.0 

PSAs  on  T-AE  32  and  T-AFS  5  7.7 

Civilian  Modification  (CIVMOD)  on  a  T-ASR  8.5 

Addition  of  a  T-ASR  4.4 

Outfitting  on  T-AE  35/27  less  T-AE  32  6.9 

Activiation  of  T-AEs  35/27  6.3 

Deactiviation  of  T-AO  190/188  7 .3 

Addition  of  T-AO  203/204  1 4.5 

Addition  of  T- AGS  62  2.2 

Full  year  OPS  TAGS  60/61  5.3 

Additonal  Sponsor  Modifications  9.9 

Annualize  TAGS  45  deactivation  (occurred  in  prior  year)  (2.8) 

Deactivation  of  TAG  33  in  FY  1995  (6.9) 

Deactivation  of  USNS  BOLD  (TAGOS  12)  (4.8) 

ROS  vs  FOS  T-AFS  1/5/6  (10.0) 

Prior  year  deactivation  of  T-AO  187  andT-AGOS  17  (9.0) 

ROS  USNS  ASSERTIVE  (1.7) 

Exercise  T-  AH  19  (1-6) 

Add  crew  costs  for  two  T-LKA's  partial  year  3.6 

One-time  FY  1995  T-LKA  activation  cost  not  in  FY  1996  (34.1) 

Revised  operating  scenerio  for  T-AGM  23  (1.4) 

Other  Changes: 

Fuel  (increased  sea  days)  4.7 

Maintenance  and  repair  29.6 

Military  Expense  1-4 

Depreciation  0- 1 

Interest  Expense  (Equity  payment  on  MPS)  9.2 

Travel  for  new  ship  programs  0- 1 

OOOi.32 


Replacement  of  ADPE 
Ashore  manning  requirements 
Revised  CPP  threshold 
Purchase  Financial  Services  from  DFAS 

FY 1996  Estimate 

Pricing  Adjustments: 

Annualization  of  FY  1996  Pay  Raise 
FY  1997  Pay  Raise 

Civilian  Personnel 
Military  Personnel 
DBOF  Price  Changes 
General  Purchase  Inflation 

Productivity  Initiatives  and  Other  Efficiencies: 

Maersk  contract  renegotiaion 
Waterman  contract  renegotiation 
Reduce  manning  on  T-AFS  8  class  ships 
Lube  oil  analysis 

Additional  savings  from  Vibration  Analysis  program 

Workload  Changes: 

CIVMOD  on  T-AFS  s  1/6  FY96 
CIVMOD  two  T-ATSs 
PSA  on  T-AE  35/27  and  T-AFS  1/6 
T-AE  35/27  on  for  full  year 

Annualization  of  T-AO  188/190  deactivation  in  FY  1996 

Three  T-ATSs  on  for  full  year 

T-AO  203/204  operating  for  a  full  year 

Additional  ship  T-AGS  62 

Inclusion  of  Sponsor  Mods 

Deactivation  of  TAG  194  (USNS  Vanguard) 

ROS  vs  FOS 

Deactivation  of  T-ATF  169/166 
Two  T-LKA's  operating  for  a  full  year 

Other  Changes; 

Fuel  (additional  sea  days) 

Maintenance  and  repair 
Other 

Interest  Expense  (Equity  payment  on  MPS) 

Increased  ashore  workyears 
Overhead  ADP  costs 

FY  1997  Estimate 


0.4 

2.5 

0.5 

0.8 

$1,237.3 


4.4 

3.1 

0.2 

2.4 
24.7 


(6.1) 

(3.8) 

(0.8) 

(8.6) 

(14.2) 


(43.3) 

8.5 
16.7 

31.5 
(9.0) 

13.5 
9.2 

1.6 
1.0 

(11.6) 

(8.7) 

(5.2) 

14.0 


6.3 

(17.0) 

(0.7) 

13.5 

0.5 

(2.0) 

$1,257.4 


000293 


Business  Area  Capital  Investment  Summary 
Component:  Military  Sealift  Command 
Business  Area:  Transportation 
Date:  CONGRESSIONAL  Submission 

($  in  Millions)  Exhibit  Fund 


BUSINESS  AREA  CAPITAL  INVESTMENT  JUSTIFICATION  A.  BUDGET  SUBMISSION 

(Dollars  in  Thousands)  FY  1996/1997  PLANNING  BUDGET  -  CON 

- - - / _ _ _ _ _ _ _ _ 

B.  Component/Business  Area/Date  C.  Line  No.  &  Item  Description  D.  Activity  ID 

Military  Sealift  Command/Transportation 

CONGRESSIONAL  C002  LAN  Items 
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DEPARTMENT  OF  THE  NAVY 
RESEARCH  AND  DEVELOPMENT 
NARRATIVE  SUMMARY 


FUNCTIONAL  DESCRIPTION: 

The  R&D  business  area  reflected  in  this  budget  consists  of  four  Warfare  Centers  and  two  stand¬ 
alone  laboratories.  The  current  structure  was  designed  to  preserve  the  Navy's  R&D  capability 
with  fewer  resources  by  purifying  mission  responsibilities  (see  below)  and  establishing  R&D 
leadership  areas. 

BUSINESS  AREA  COMPOSITION: 

NAVAL  AIR  WARFARE  CENTER 

Provides  full  spectrum  research,  development,  test  and  evaluation,  engineering,  and  fleet  support 
for  air  platforms,  autonomous  air  vehicles,  missiles  and  missile  subsystems,  weapon  systems 
associated  with  air  warfare,  avionics  systems,  and  for  sensor  systems  used  to  conduct  anti¬ 
submarine  warfare  from  air  platforms.  Annual  volume  of  business  is  $2.7  billion. 

Activity  Group  Composition:  Locations 

Naval  Air  Warfare  Center,  Aircraft  Division  Patuxent  River,  MD 

Indianapolis,  IND 
Lakehurst,  NJ 
Trenton,  NJ 
Warminster,  PA 

Naval  Air  Warfare  Center,  Weapons  Division  China  Lake,  CA 

Point  Mugu,  CA 


NAVAL  SURFACE  WARFARE  CENTER 


Provides  full  spectrum  research,  development,  test  and  evaluation,  engineering,  and  fleet  support 
for  ship  hull,  mechanical,  and  electrical  systems,  surface  combat  systems,  coastal  warfare 
systems,  and  other  offensive  and  defensive  systems  associated  with  surface  warfare.  Annual 
volume  of  business  is  $2.1  billion. 


Activity  Group  Composition:  Locations 


Dahlgren  Division 

Carderock  Division 


Dahlgren,  VA. 
Panama  City,  FL. 
White  Oak,  MD 
Carderock,  MD 
Annapolis,  MD 
Philadelphia,  PA. 


000303 


Indian  Head  Division 
Crane  Division 

Port  Hueneme  Division 


Indian  Head,  MD 
Crane,  IND 
Louisville,  KY 
Port  Hueneme,  CA 
Yorktown,  VA 
Dam  Neck,  VA 
San  Diego,  CA 


NAVAL  UNDERSEA  WARFARE  CENTER 

Provides  full  spectrum  research,  development,  test  and  evaluation,  engineering  and  fleet  support 
for  submarines,  autonomous  underwater  systems  and  offensive  and  defensive  weapon  systems 
associated  with  undersea  warfare.  Annual  volume  of  business  is  $900  million. 

Activity  Group  Composition:  Locations 

Newport  Division  Newport,  RI 

Keyport  Division  Keyport,  WA 


NAVAL  COMMAND,  CONTROL  AND  OCEAN  SURVEILLANCE  CENTER 

Provides  full  spectrum  research,  development,  test  and  evaluation,  engineering  and  fleet  support 
for  command,  control  and  communication  systems  and  ocean  surveillance  and  the  integration  of 
those  systems  in  multi-platforms.  Annual  volume  of  business  is  $900  million. 

Activity  Group  Composition:  Locations 

NCCOSC  RDT&E  Division  San  Diego,  CA 

NCCOSC  West  Coast  Division  San  Diego,  CA 

NCCOSC  East  Coast  Division  Charleston,  SC 

NAVAL  RESEARCH  LABORATORY 

The  Navy's  single,  integrated,  full  spectrum  corporate  laboratory.  Conducts  a  broad-based 
multi-disciplined  program  of  scientific  research  and  advanced  technological  development 
directed  toward  maritime  applications  of  new  and  improved  materials,  techniques,  equipment, 
systems  and  ocean,  atmospheric,  and  space  sciences  and  related  technologies.  Annual  volume  of 
business  is  $600  million. 

Activity  Group  Composition:  Location 

Naval  Research  Laboratory  Washington,  DC 
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NAVAL  FACILITIES  ENGINEERING  SERVICE  CENTER 


The  Navy's  primary  engineering  and  technology  center  for  shore  establishments,  Naval 
Construction  Forces  (SEABEES),  and  the  Marine  Corps  Engineers.  Major  efforts  are  directed 
toward  the  development  of  innovative  products  and  services  to  improve  the  acquisition, 
operations,  and  maintenance  of  Naval  shore  and  ocean  facilities,  and  the  enhancement  of 
SEABEE  and  Marine  Corps  operational  readiness.  Other  areas  of  emphasis  include  physical 
security,  ordnance  facilities,  structural  dynamics  and  environmental  protection.  Annual  volume 
of  business  is  $50  million. 

Activity  Group  Composition:  Location 

Naval  Facilities  Engineering  Service  Center  Port  Hueneme,  CA 


BUDGET  HIGHLIGHTS: 

Customers:  Providing  almost  $7  billion  in  research  and  development  services  to  Navy  and  DoD 
customers,  this  business  area  is  one  of  the  three  largest  in  the  DoN  portion  of  the  Defense 
Business  Operations  Fund.  In  addition  to  supporting  a  broad  range  of  programs  in  various 
stages  of  life  cycle  management,  the  R&D  business  area  also  supports  significant  foreign 
military  sales,  private  party  customers  and  tenant  requirements.  As  such,  their  diverse  customer 
base  includes  virtually  all  appropriations  as  follows:  0&M,N  (18%),  RDT&E  (30%),  Other 
DBOF  (6%),  OPN  (12%),  WPN  (5%),  SCN  (6%),  APN  (7%),  Army  Appropriations  (1%),  Air 
Force  Appropriations  (2%),  DoD  Appropriations  (9%)  and  other  miscellaneous  funding  (4%). 

Workload:  Direct  Labor  Hours  (DLHs)  currently  represent  the  best  output  indicator  for  the 
research  and  development  community.  From  FY  1994  to  FY  1995,  DLH's  decline  4.8  percent, 
from  FY  1995  to  FY  1996  they  decline  3.3  percent  and  from  FY  1996  to  FY  1997  they  decline 
another  4.7  percent.  These  workload  reductions  are  consistent  with  downsizing  trends  within 
DoD  and  also  reflect  an  increased  reliance  on  the  private  sector  to  perform  research, 
development,  and  in-service  engineering. 

FY  1994  FY  1995  FY  1996  FY  1997 
Direct  Labor  Hours  (thousands)  61,121  58,206  56,275  53,602 


Revenue:  The  large  increase  (6  percent)  in  Revenue  from  FY  1994  to  1995  is  due  primarily  to 
an  Accumulated  Operating  Result  (AOR)  recoupment  factor  of  approximately  $135  million 
included  in  FY  1995  rates.  Revenue  declines  beyond  FY  1995  are  consistent  with  workload 
reductions,  partially  offset  by  wage  increases,  general  inflation  and  DoD  corporate  capital 
surcharges. 

FY  1994  FY  1995  FY  1996  FY  1997 
Revenue  (millions)  $7,376  $7,821  $7,707  $7,506 
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Costs:  Cost  of  Goods  Sold  remains  relatively  flat  through  the  budget  years.  Generally, 
decreases  in  staffing  and  overall  workload  are  offset  by  pay  raises  and  general  escalation. 


FY 1994  FY  1995  FY  1996  FY  1997 
Cost  of  Goods  Sold  (millions)  $7,693  $7,672  $7,638  $7,462 

Economies  and  Efficiencies:  Cost  savings  associated  with  a  variety  of  productivity  initiatives 
are  being  realized  by  many  methods  such  as  contracting  and  acquisition  streamlining,  continued 
consolidations,  productivity  returns  on  capital  investment  purchases,  and  implementation  of 
Total  Quality  Leadership  processes.  Expected  dollar  savings  are  estimated  to  increase  by  $45 
million  in  FY  1995  over  the  FY  1995  President's  Budget.  FY  1996  will  yield  an  additional  $78 
million  in  savings  with  FY  1997  accruing  another  $47  million. 


Personnel:  As  a  result  of  BRAC  decisions,  general  workload  reductions  and  increased  use  of 
the  private  sector,  the  R&D  business  area  is  utilizing  Voluntary  Early  Retirement  Authority  and 
Separation  Incentive  Pay  as  force  shaping  tools  to  meet  an  aggressive  13  percent  decline  in 
personnel  through  the  budget  years.  Though  relatively  costly  in  the  near  term,  these  separations 
incentives  are  required  to  maintain  a  competitive  posture  and  meet  budget  realities.  To  the  extent 
that  these  incentives  are  not  taken,  reduction  in  force  measures  may  be  required. 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

Surface  Warfare  Center 

19,578 

18,064 

17,276 

16,124 

Air  Warfare  Center 

18,128 

17,425 

16,735 

16,042 

Undersea  Warfare  Center 

6,562 

6,315 

5,609 

5,166 

Cmd.,  Control  &  Ocean  Surv.  Center 

5,201 

5,353 

5,441 

5,240 

Research  Laboratory 

3,630 

3,729 

3,735 

3,739 

Facilities  Eng.  Service  Center 

322 

281 

271 

273 

Total  Civilian  Personnel  (E/S) 

53,421 

51,167 

49,067 

46,584 

Base  Closure  and  Realignment:  BRAC  II  and  III  decisions  have  been  reflected  in  this 
submission.  BRAC  costs  are  treated  as  a  direct  reimbursable  from  the  BRAC  appropriation. 
Personnel  and  other  savings  associated  with  Base  Closure  have  also  been  incorporated. 


Stabilized  Rates:  R&D  stabilized  rates  have  been  set  to  achieve  accumulated  operating  results 
of  zero  by  the  end  of  FY  1996.  After  a  relatively  significant  increase  in  R&D  prices  in  FY  1995 
(averaging  1 1  to  12  percent),  rates  exhibit  greater  stability  in  FY  1996  and  1997  increasing  by 
modest  levels  of  approximately  2  to  3  percent  per  year.  Individual  warfare  center/laboratory 
rates  are  listed  below  and  indicate  the  percentage  change  from  the  previous  year  prices. 


Surface  Warfare  Center 

Air  Warfare  Center 

Undersea  Warfare  Center 

Cmd.,  Control  &  Ocean  Surv.  Center 


FY  1995 

FY  1996 

FY  1997 

16.1% 

2.8% 

2.1% 

15.5% 

1.2% 

2.6% 

6.4% 

5.9% 

2.5% 

8.5% 

2.4% 

1.7% 
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Research  Laboratory 
Facilities  Eng.  Service  Center 


FY  1997 
5.6% 
4.1% 


FY  1995  FY  1996 
1.9%  1.6% 

6.0%  3.5% 

Capital  Budget:  The  following  depicts,  by  warfare  center/laboratory,  levels  of  capital 
investment  (in  millions)  required  by  the  R&D  business  area  to  meet  customer/mission 
requirements.  This  capital  budget,  fully  funded  in  customer  rates  and  comprising  less  than  2 
percent  of  revenue,  represents  the  minimum  investment  required  to  maintain  adequate 
infrastructure,  replace  unserviceable/obsolete  equipment  and  maintain  the  technological  edge 
that  is  this  business  area's  raison  d'etre.  Savings  accruing  from  productivity  enhancing 
investments  have  been  incorporated  into  operating  budgets  as  indicated  on  the  Changes  in  Cost 
of  Operations  exhibit.  The  large  reduction  from  the  FY  1995  President's  Budget  to  the  FY  1995 
Current  Estimate  is  the  result  of  a  $200  million  Congressional  adjustment  to  DBOF  capital 
which  translated  to  a  $68  million  reduction  to  this  business  area. 

FY  1995  FY  1995 


President's  Budget 

Current  Est. 

FY  1996 

FY  1997 

Surface  Warfare  Center 

57.4 

21.2 

32.4 

32.0 

Air  Warfare  Center 

49.9 

35.0 

51.3 

45.3 

Undersea  Warfare  Center 

24.1 

16.8 

23.7 

22.6 

Cmd.,  Control  &  Ocean  Surv.  Center 

12.9 

8.7 

10.3 

8.5 

Research  Laboratory 

16.8 

11.7 

16.0 

16.0 

Facilities  Eng.  Service  Center 

0.8 

0.6 

0.8 

0.8 

Total  Capital  Budget 

$161.9 

$94.0 

$134.5 

$125.2 
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DEPARTMENT  OF  THE  NAVY 
RESEARCH  AND  DEVELOPMENT 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

Revenue: 

Gross  Sales 

7,376.6 

7,821.7 

7,707.2 

7,506.4 

Operations 

7,166.6 

7,665.7 

7,499.4 

7,299.5 

Capital  Surcharge 

0.0 

0.0 

46.3 

43.8 

Depreciation  except  Maj  Const 

174.3 

156.0 

161.5 

163.1 

Major  Construction  Depreciation 

35.7 

0.0 

0.0 

0.0 

Other  Income 

0.0 

0.0 

0.0 

0.0 

Refunds/Discounts  (-) 

0.0 

0.0 

0.0 

0.0 

Total  Income 

7,376.6 

7,821.7 

7,707.2 

7,506.4 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

0.0 

Transportation 

232.9 

261.6 

274.2 

234.2 

Salaries  and  Wages: 

Military  Personnel 

89.4 

61.0 

45.1 

44.8 

Civilian  Personnel 

3,207.9 

3,102.2 

3,104.9 

3,012.9 

Materials,  Supplies  and 

Parts  used  in  Operations 

900.3 

1,020.0 

952.5 

974.9 

Facility  Repair  Charge 

159.3 

158.5 

153.9 

153.9 

Depreciation  -  Capital 

210.0 

156.0 

161.5 

163.1 

Contracted  Engineering  Services 

421.0 

513.5 

541.4 

583.3 

Lease  Costs 

15.0 

20.9 

21.7 

21.7 

Purchased  Utilities 

101.4 

109.7 

110.0 

110.5 

Purchased  Communications 

63.0 

75.0 

60.0 

55.1 

Equipment  Maintenance 

51.3 

65.5 

66.0 

66.8 

Fuel 

34.3 

27.4 

29.5 

30.3 

Other  Expenses 

2,207.4 

2,101.2 

2,117.7 

2,011.1 

Total  Expenses 

7,693.2 

7,672.5 

7,638.4 

7,462.6 

Operating  Result 

(316.6) 

149.2 

68.8 

43.8 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

46.3 

43.8 

Plus  Appropriations  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

09.1) 

1.0 

0.0 

0.0 

Net  Operating  Result 

(335.7) 

150.2 

22.5 

(0.0) 

Prior  Year  AOR 

163.0 

(172.7) 

(22.5) 

0.0 

Accumulated  Operating  Result 

(172.7) 

(22.5) 

0.0 

(0.0) 
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DEPARTMENT  OF  THE  NAVY 
Research  and  Development 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

FY  1994 
8,725.7 

FY  1 995 
7,294.5 

FY  1996 
6,906.0 

FY  1997 
6,996.7 

a.  Orders  from  DoD  Components 

7,782.6 

6,670.4 

6,285.3 

6,359.1 

Department  of  the  Navy 

6,845.2 

5,870.5 

5,500.2 

5,687.2 

Operations  and  Maintenance,  Navy 

1,465.4 

1,293.9 

1,198.8 

1,340.9 

Operations  and  Maintenance,  Marine  Corps 

22.0 

11.9 

12.4 

12.5 

O&M,  Navy  Reserve 

27.8 

13.1 

11.7 

14.2 

O&M,  Marine  Corps  Reserve 

0.3 

0.2 

0.3 

0.3 

Aircraft  Procurement,  Navy 

524.6 

505.0 

490.7 

436.5 

Weapons  Procurement,  Navy 

554.0 

411.3 

362.2 

351.8 

Shipbuilding  &  Conversion,  Navy 

568.5 

398.5 

394.2 

395.3 

Other  Procurement,  Navy 

1,217.0 

947.1 

846.9 

896.5 

Procurement,  Marine  Corps 

26.3 

46.1 

59.5 

56.5 

Family  Housing,  Navy  and  Marine  Corps 

28.5 

21.9 

22.7 

22.9 

Research,  Development,  Test  &  Eval,  Navy 

2,360.9 

2,185.7 

2,073.8 

2,124.5 

Military  Construction,  Navy 

3.8 

1.4 

1.9 

1.6 

Other  Navy  Appropriations 

41.9 

33.2 

25.1 

33.7 

Other  Marine  Corps  Appropriations 

4.2 

1.2 

0.0 

0.0 

Department  of  the  Army 

68.2 

53.6 

57.7 

49.8 

Army  Operation  &  Maintenance  Accounts 

7.2 

3.7 

3.7 

3.1 

Army  Res,  Dev,  Test  &  Eval  Accounts 

12.5 

28.0 

33.1 

27.7 

Army  Procurement  Accounts 

6.1 

11.4 

11.6 

10.0 

Army  Other 

42.4 

10.5 

9.3 

9.0 

Department  of  the  Air  Force 

129.4 

112.1 

117.9 

130.4 

Air  Force  Operation  &  Maintenance  Accounts 

10.0 

7.7 

7.9 

8.6 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

46.1 

69.9 

75.4 

84.3 

Air  Force  Procurement  Accounts 

25.2 

26.3 

26.6 

29.4 

Air  Force  Other 

48.1 

8.2 

8.0 

8.1 

DoD  Appropriated  Accounts 

739.8 

634.2 

609.5 

491.7 

Base  Closure  and  Realignment 

158.3 

194.9 

158.5 

46.1 

Operation  &  Maintenance  Accounts 

33.5 

8.3 

6.2 

8.1 

Res,  Dev,  Test  &  Eval  Accounts 

199.6 

260.2 

268.0 

274.1 

Procurement  Accounts 

126.7 

25.5 

22.1 

20.5 

DoD  Other 

221.7 

145.3 

154.7 

142.9 

b.  Orders  from  DBOF  Business  Areas 

605.9 

405.2 

410.1 

420.2 

c.  Total  DoD 

8,388.5 

7,075.6 

6,695.4 

6,779.3 

d.  Other  Orders 

337.2 

218.9 

210.6 

217.4 

Other  Federal  Agencies 

119.8 

84.4 

87.1 

89.6 

Trust  Funds  (including  FMS) 

183.0 

103.6 

93.0 

95.6 

Non  Federal  Agencies 

34.4 

30.9 

30.5 

32.2 

2.  Carry-In  Orders 

3,626.7 

4,975.8 

4,448.6 

3,647.4 

3.  Total  Gross  Orders  (available  funding) 

12,352.4 

12,270.3 

11,354.6 

10,644.1 

4.  Carry-Out  Orders 

4,975.8 

4,448.6 

3,647.4 

3,137.7 

Change  in  Backlog  (carry-out  less  carry-in) 

1,349.1 

(527.2) 

(801.2) 

(509.7) 

5.  Total  Gross  Sales 

7,376.6 

7,821.7 

7,707.2 

7,506.4 
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Department  of  the  Navy 

Research  and  Development 

Summary  of  Price,  Program  and  Other  Changes  (Operating  Budget) 
(Dollars  in  Thousands) 
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DEPARTMENT  OF  THE  NAVY 
RESEARCH  AND  DEVELOPMENT 
CHANGES  IN  COST  OF  OPERATIONS 
(Dollars  in  Millions) 

Costs 

FY  1994  Current  Estimate  7,693.2 

FY  1995  Estimate  in  President's  Budget  6,893.4 

Estimated  Impact  in  FY  1995  of  FY  1994  Experience: 

a.  Workload  increase  534.3 

Pricing  Adjustments: 

a.  Annualization  of  FY  1995  Pay  Raise  0.0 

b.  FY  1996  Pay  Raise 

Civilian  Personnel  23.0 

Military  Personnel  0.0 

c.  DBOF  Price  Changes  0.0 

d.  General  Purchase  Inflation  0.0 

Productivity  Initiatives  and  Other  Efficiencies: 

a.  SECNAV  Overhead  Efficiencies  (39.0) 

b.  Capital  Investment/Consolidation  Efficiencies  (16.5) 

Program  Changes: 

a.  Workload  295.6 

Other  Changes: 

a.  Depreciation  (15.0) 

b.  BRAC  1.7 

c.  VERA/SIP  (5.0) 

FY  1995  Current  Estimate  7,672.5 

Pricing  Adjustments: 

a.  Annualization  of  FY  1995  Pay  Raise  19.3 

b.  FY  1996  Pay  Raise 

Civilian  Personnel  49.8 

Military  Personnel  1.0 

c.  DBOF  Price  Changes  (57.4) 

d.  General  Purchase  Inflation  108.4 

Productivity  Initiatives  and  Other  Efficiencies: 

a.  SECNAV  Overhead  Efficiencies  (39.0) 

b.  Capital  Investment/Consolidation  Efficiencies  (38.5) 
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Program  Changes: 


a.  Workload 

(41.5) 

Other  Changes: 

a.  Depreciation 

0.5 

b.  BRAC 

(35.6) 

c.  VERA/SIP 

(1.1) 

FY  1996  Estimate 

7,638.4 

Pricing  Adjustments: 

a.  Annualization  of  FY  1996  Pay  Raise 

22.0 

b.  FY  1997  Pay  Raise 

Civilian  Personnel 

61.7 

Military  Personnel 

0.9 

c.  DBOF  Price  Changes 

35.5 

d.  General  Purchase  Inflation 

108.3 

Productivity  Initiatives  and  Other  Efficiencies: 

a.  Capital  Investment/Consolidation  Efficiencies 

(46.8) 

Program  Changes: 

a.  Workload 

(234.5) 

Other  Changes: 

a.  Depreciation 

2.6 

b.  BRAC 

(115.6) 

c.  VERA/SIP 

(9.9) 

FY  1997  Estimate 

7,462.6 
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Department  of  the  Navy 
Research  and  Development 
Capital  Budget  Summary 
($  in  Millions) 
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Department  of  the  Navy 
Research  and  Development 
Statement  of  Financial  Condition 
(Dollars  in  Millions) 


FY  1994  FY  1995  FY  1996  FY  1997 


Assets: 


Selected  Assets: 


Cash 

(Available  for  Operations) 

(Required  for  Capital  Purchases) 

(640.9) 

(325.3) 

119.1 

87.2 

Accounts  Receivable 

483.5 

443.8 

435.1 

426.3 

Advances  Made 

0.0 

0.0 

0.0 

0.0 

Inventories 

155.0 

150.4 

142.9 

132.0 

Other  Assets 

462.7 

380.9 

354.0 

334.7 

Capital  Property  (Net) 

1,729.5 

1,774.6 

1,800.8 

1,818.0 

Total  Assets 

2,189.8 

2,424.4 

2,851.9 

2,798.2 

Liabilities: 

Selected  Liabilities 


Accounts  Payable 

472.5 

465.9 

466.8 

456.8 

Accrued  Liabilities 

1,456.8 

1,461.4 

1,498.9 

1,488.3 

Advances  Received 

692.0 

90.0 

55.7 

48.7 

Unfunded  Liabilities 

0.0 

0.0 

0.0 

0.0 

Other  Liabilities 

150.9 

28.7 

61.5 

101.5 

Total  Liabilities 

2,772.2 

2,046.0 

2,082.9 

2,095.3 

Government  equity 

Appropriations/Reappropriations 

Paid-in  Capital  (Assets  Capitalized 

0.0 

0.0 

0.0 

0.0 

Less  Liabilites  Assumed) 

(409.7) 

400.9 

769.0 

703.1 

Accumulated  Operating  Results 

(172.7) 

(22.5) 

0.0 

0.0 

Total  Government  Equity 

(582.4) 

378.4 

769.0 

703.1 

Total  Liabilites  and  Equity 

2,189.8 

2,424.4 

2,851.9 

2,798.4 

000315 


CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

_ (Dollars  in  Thousands)  _ |_  FY1996/1997  Biennial  Budget  Estimates _ 

B.  Component/Business  Area/Date  C.  Line.  No  &  Description  D.  Activity  Identification 

DON/R&D  1/CNC  PORTAL-TYPE  MACH  CTR  NSWC  -  CRANE  DIVISION,  LOUISVILLE 
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If  this  equipment  is  not  purchased,  production  times  will  continue  to  lengthen,  excessive 
maintenance  costs  will  continue  to  increase  disproportionately  and  repair  parts  will  become  even 
more  unavailable.  Delays  in  production  times  and  increased  maintenance  costs  will  create  a 
condition  that  will  be  unacceptable  to  our  customers  and  the  ultimate  result  will  be  loss  of 
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The  command's  network  bandwidth  utilization  will  increase  and  will  result  in  longer  and  longer 
delays  in  the  transmission  of  data.  These  delays  will  prevent  command  users  from  completing  their 
workload  in  the  necessary  timeframe  for  their  mission.  This  is  a  phased  replacement.  Economic 
Analysis  data  is  based  on  the  assumption  that  procurement  is  made  in  the  fiscal  years  planned. 
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Without  this  project,  demands  to  share  or  transfer  ever-increasing  amounts  of  information  will 
saturate  the  existing  copper-based  LAN  backbone.  Users  will  experience  increasing  delays  in 
transferring  data  and  information,  until  the  backbone  saturates  and  throughput  falls  close  to  zero 
in  this  contention-based  network. 
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Without  this  investment,  less  cost-effective  heating  methods  will  continue  to  be 
Consequently,  utility  efficiency  savings  will  not  be  realized. 
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Payback  Period  =5.8  years 

Return  on  Investment  (ROI)  =  13% 
Average  Annual  Savings  =  $1,109K 
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Payback  Period  =  1.3  years 

Return  on  Investment  (ROD  =  52% 

Internal  Rate  of  Return  -  68% 

Average  Annual  Savings  =  S2.921K 
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Payback  Period  =  1.6  years 

Return  on  Investment  (ROI)  =  44% 

Internal  Rate  of  Return  =  56% 

Average  Annual  Savings  =  $1,751K 
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Internal  Rate  of  Return  =  28% 

Average  Annual  Savings  =  $270. AK 
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Payback  Period  =  3  years 

Return  on  Investment  (ROD  =  25% 
Average  Annual  Savings  =  S492K 


—  *o 

— *  c  • 

•—  ro  . 

♦  3 

C  c/3 

o  u  — 

■«-  c  o 

T3  ro  u  . 

CD  •—  4-*  4-» 

4-<  >  C/3  C 

C  O  05  O  • 

05  l_  >  O  - 

i  . 

( _ -  *0  L. 

^  —  o 

CO  ■—  D. 

c  3  3:  o 

6  O 

o  o  a 

c/>  +j  m  a 

a>  w 

•m  >•  <  o  ' 

C/3  O 

—  ID 

X  3  • 

UJ  0)  C/5  CD 
C  -M 

r-  C  H- 

'O  05  CD  O 
sf  r  l  v 
1  h-  o  *-> 
Q  O)  C/5 

*-  OJ  ■»-  * 

(/>  •  c-  c/3  I 

»  in  h-  c  « 

_J  4— 1  05  O  1 

—  C  C-  U  ! 

31  05 

C  05—  < 

0>OC  — 

(0  E"  4-*  3  ' 

t.  o  o>  1 

D)  O  — '  T3  1 

a  a  c  1 

3  *0  05  CO  I 

05  T>  *-  I 

T3  ■*-J  </)  I 

C  CD  05  0> 

CD  —  C  > 
UO  — 
13  O  N  t_  I 

C  C/3  O  "U  I 

CD  C/5 

4-<  CD  C  05  4 
C/5  O  -C  ( 

0)  T5  C  K  1 

>  C  4 

-DO) 

U  C  •  < 

“D  </>•—<  4 

U  C/3  >  < 

a.  o  D  ^  i 

3!  -M  O  ( 
CD  X'O-  4 

o  lDia  : 

O  05  ( 

ro  c  =  o 

05  0)  *-*  “ 

05  03*4- 
C  <D  Ql- 

O  C_  c/3  d  : 

05  = 

05  3  l/D  < 
O  O  >-  T3  ( 

CD  Q.  — ■  CD  7 

—  w  O  ( 

Q.  CD  —  t 

05  H-  4J  l 

l  ra  c  4-  i 

I-  05  CD  : 

-  0  E 

L.  C_  C  1-  1 

05  —  o  o  < 


ra  O)  >  l  1 

•C  C  C  0)  4 

O  -  fl)  C  I 

-*->  05  l 

05  C/3  05  O)  I 
tj  aiD  v  : 
3  4-»  *4-  ( 

4->  w  CD  4 

•—  - - ■  t-  ! 

4->  O  •—  CJ  I 

—  H-  3  t_  - 

CD  •- 

V  OfD  O  - 
05  l  c  : 
C-  3  CU  C  L 
3  *->  O 
4-<  CD  *  *— 

CD  L.  C/5  4-> 

U  05  CD 
05  Q.  O  l - 

a  E  o  01  j 

E  Q5  — '  c 
05  *->  L.  05 
*-*  05  O) 

3  4-< 

C  O  C  -M 

T  05 

-*  CD  >»  C 

—  C_  4-» 

CD  4-»  45  41 

3  —  *♦-  .c 

D  CD  4-* 

05  C/5 

A  05  4-» 

pTDTJ  ml 

•—  C  05 

05  >  CD  4-» 

73  O 

re  l  «  o 

L.  Q.  — ■  4-* 

05  O 

a—  t.  >. 
3  -  wj 
—  C  — 

0  3  0  —  7 

4-*  O  — 

L.  A 
C/3  05  13  <0  - 

-u  01  a 

E  4-<  CD 

C  CO  CD  O 

O  _C  E 

—  0  0  3* 

c/3  4J  re  4 

«  c  3  c 

CO 

jji-0  ® 

3  —  05  05 

C/3  CO  O  13 

3  C  — 

C/3  CD  > 

—  05  >  O 

XXT)  L 
*—  *—  CO  CL* 


0  > 

CD 

— 

05 

C 

CO 

O 

—  c 

3 

CD 

L. 

05 

O 

a 

L.  — 

C 

c 

-C 

05 

C 

< 

O 

3 

L. 

a.  c 

< 

4-* 

4-> 

CD 

0 

0 

C 

u 

O 

05 

05 

3 

05 

0  c 

05 

E 

C~ 

O 

—• 

L, 

CD  <- 

CD 

O 

3 

TJ 

05 

4-» 

A  3 

L_ 

C 

— 

4-> 

O 

>•  4_< 

0» 

O 

•  »— 

3 

05 

G5 

CD  0) 

> 

O 

CD 

-C 

A 

— ' 

a.  OH 

< 

UJ 

LL- 

C/3 

*— 

05 

000438 


EMI  testing  is  very  expensive  because  of  special  calibration  and  maintenance  requirements.  Failure  to  automate  EMI  testing  will  result  in  increased  costs 
and  loss  of  work  because  of  the  cost  of  testing. 
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Payback  Period  =  2.9  years 

Return  on  Investment  =  25% 
Average  Annual  Savings  =  $439K 
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CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AIR  WARFARE  CENTER 
ATTACHMENT  FOR  9B  EXHIBIT 
NES0000  NON-ADP  EQUIPMENT  (<  $  SCC,COc) 
($  IN  THOUSANDS) 


LINE  #  DESCRIPTION  FY96  FY97 


AIRCRAFT  DIVISION 

A  S  6  ES0000R  CALIBRATION  LAB  EQUIPMENT  (VARIOUS)  713 

A  W  €  ES5408R  AN/URR-81  SONOBUOY  RECEIVER  SYSTEM  485 

A  A  6  ES0000  MISCELLANEOUS  EQUIPMENT  468 

A  I  3  ES0000R  EQUIPMENT  INSTALLATION  300  300 

AW  6  ES5209R  PORTABLE  TRANSMIT  TOWERS  FOR  ANTENNA  RANGE  300 

A  L  6  ES0001R  ENVIRONMENTAL  STRESS  SCREENING  TEST  SYSTEM  300 

A  W  6  ES7505R  MULTI-BAND/SENSOR  AVIONICS  INTEGRATION  STATION  275 

AW  6  ES6504R  TRAVERSE  FOR  LASER  VELOCIMETER  250 

A  I  6  ES5703R  X-RAY  PREDRILL  PUNCH  250 

AW  6  ES7507R  ADVANCED  AVIONICS  PERFORMANCE  MONITORING  250 

A  I  6  ES5719R  PLATING  A  &  E  230 

A  I  5  ES7411R  TEMPERATURE /ALTITUDE  TEST  CHAMBERS  225 

AX  6  ES0049R  VP  &  VS  ACOUSTIC  TEST/RACAL  RECORDER  200 

A  I  6  ES5005R  ACOUSTIC  IMAGING  INSTRUMENT  170 

A  L  6  ES0021R  Fire  Fighting  Pumper  Truck  150 

A  I  6  ES5704R  OPTICAL  POST  ETCH  PUNCH  150 

A  I  4  ES5908R  ENVIRONMENTAL  TEST  CHAMBER  150  150 

A  I  6  ES5008R  FLIP  CHIP  ALIGNER  BONDER  13  5 

A  L  6  ES0020R  Video  Teleconference  System  135 

AW  6  ES6607R  AUTOMATED  STRAIN  MEASUREMENT  SYSTEM  120 

A  W  6  ES6605R  HIGH-TEMP  ENVIRON /VACUUM  FURNACE  120 

A  I  6  ES5516R  NETWORK  ANALYZER  HP8722C  110 

A  X  6  ES0047R  VQ  LAB  100 

AX  6  ES0048R  VAW  LAB  100 

A  L  6  ES0013R  Radar  Cross  Section  System  98 

A  L  6  ES0003R  Spectrum  Analyzer  97 

A  L  6  ES0022R  Crane,  %-10  ton,  ATU  4X4  95 

A  L  6  ES0011R  Signal  Plotting  System  95 

A  I  6  ES5517R  NOISE  FIGURE  MEAS .  SYS.  HP8970S  95 

A  L  6  ES0009R  Thermal  Shock  Cahmber  95 

A  L  6  ES0012R  Scanning  Electron  Microscope  95 

A  I  6  ES5A10R  HARNESS /CABLING  SYSTEM  (3)  90 

A  I  6  ES5A09R  SEMI-AUTOMATIC  COIL  WINDERS  (3)  90 

A  I  6  ES5006R  FAST  FIRE  THICK  FILM  FURNACE  90 

A  I  6  ES5007R  SUBSTRATE  CONTINUITY  TESTER  80 

A  I  6  ES5918R  DIGITIZING  O' SCOPE  (2)  HP54124T  76 

A  L  6  ES0016R  Spectrum  Analyzer  75 

A  L  6  ES0007R  Vibration  Monitoring  System  69 

A  L  6  ES0010R  Electro-Magnetic  PulBe  Shielded  Enclosure  67 

A  L  6  ES0006R  Energy  Dispersive  X-ray  System  67 
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CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AIR  WARFARE  CENTER 
ATTACHMENT  FOR  9B  EXHIBIT 
NES0000  NON- AD P  EQUIPMENT 
($  IN  THOUSANDS) 


LINE 

« 

DESCRIPTION 

FY96 

FY97 

A  L  6 

ES0002R 

AIRCRAFT  DIVISION 

Pui b« -Code -Modulation  Decomulator  System 

65 

A  L  6 

ES0014R 

Electronic  Controller 

63 

A  I  6 

ES5915R 

DEGREASER  REPLACEMENT 

60 

A  X  6 

ES0056R 

HP8791  FASS 

55 

A  L  6 

ES0017R 

Universal  Measuring  Sytem 

55 

A  L  6 

ES0015R 

MTS  Micro-Console 

50 

A  I  6 

ES7411R 

CAPILLARY  ELECTROPHORESIS  SYS. 

50 

A  W  7 

ES7501R 

OPEN  ARCHITECTURE  SENSOR  INTERCONNECT  NETWORK 

475 

A  L  7 

ES0001R 

CNC  TURNING  CENTER 

450 

AX  7 

ES0061N 

DYNAMIC  COLLIMATOR 

385 

A  X  7 

ES0060N 

WIDE  FIELD  OF  VIEW  COLLIMATOR 

385 

A  X  7 

ES0059N 

AIRCREW  SYSTEMS  LIGHTING  LAB  UPGRADE 

359 

A  I  7 

ES5703R 

AUTOMATIC  ELECTROPLATING  LINE 

350 

A  X  7 

ES0058R 

ELECTRICAL  SYSTEMS  DEPT/ENV  TEST  UPGRADE 

306 

A  I  7 

ES5704R 

ELECTROLESS /DESMEAR  LINE 

260 

A  L  7 

ES0006R 

SOLAR  RADIATION  FACILITY 

235 

A  L  7 

ES0012R 

AIRCRAFT  CRASH/RESCUE  TRUCK 

230 

A  X  7 

ES0054R 

VP  t  VS  ACOUSTIC  TEST/RACAL  RECORDER 

200 

A  L  7 

ES0003R 

Signal  Conditioning  System 

190 

A  W  7 

ES6603R 

HIGH  TEMP  POLYMERIC  SYSTEM 

180 

A  A  7 

ESOOOO 

MISCELLANEOUS  EQUIPMENT 

163 

A  I  5 

ES7411R 

TEMP . /ALTITUDE  TEST  CHAMBERS 

155 

AW  7 

ES7505R 

ADVANCED  BUS /NETWORK  MONITOR 

150 

A  I  7 

ES5705R 

AUTOMATED  OXIDE  LINE 

150 

A  X  7 

ES0052R 

GROUND  ELECTRONICS  EQUIPMENT 

150 

A  L  7 

ES0005R 

X-ray  Fluorescence  Analyzer 

105 

A  X  7 

ES0055R 

VAW  LAB 

100 

A  I  7 

ES5A06R 

WIRE  PREP  MACHINE 

100 

A  X  7 

ES0053R 

VQ  LAB 

100 

AW  7 

ES7911R 

SPECTRUM  ANALYSIS  TOOLSET 

100 

A  L  7 

ES0002R 

Received  System  With  software 

97 

A  L  7 

ES0007R 

Grips  Upgrade /Four  Post  Frame 

90 

A  L  7 

ES0004R 

Photo  Imaging  System 

90 

A  I  7 

ES5508R 

SPECTRUM  ANALYZER  HP8566B 

75 

A  L  7 

ES0010R 

Hi-Speed  Video 

75 

A  L  7 

ES0009R 

Digitizing  Oscilloscope 

70 

A  L  7 

ES0008R 

Spectrum  analyzer 

65 

A  I  7 

ES5510R 

MIL- STD  1553  BUS  ANALYZER 

60 

A  I  7 

ES5909R 

SIGNAL  GENERATOR  HP83640A 

60 

A  L  7 

ES0011R 

Forklift,  Three  Ton,  Gas 

60 
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CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AIR  WARFARE  CENTER 
ATTACHMENT  FOR  9B  EXHIBIT 
NES0000  NON -ASP  EQUIPMENT 
{$  IN  THOUSANDS) 


LINE  # 

DESCRIPTION 

FY96  FY97 

AIRCRAFT  DIVISION 

A  I  7  ES5511R 

MICROWAVE  ANALYZER  HP8510C 

58 

A  I  7  ES7407R 

VIBRATION  AMPLIFIER  SYSTEM 

56 

AIRCRAFT  DIVISION  NON-ADP  EQUIPMENT  [<4SC0,  COC) 

7,458  6,584 
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CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AIR  WARFARE  CENTER 
ATTACHMENT  FOR  9B  EXHIBIT 
NES0000  NON-ADP  EQUIPMENT  (<$ 500,000^ 
($  IN  THOUSANDS) 


LINE 

« 

DESCRIPTION 

FY96 

FY97 

WEAPONS  DIVISION 

W  C  6 

ES0565 

CNC  LATHE 

454 

W  C  6 

ES0567 

FIRE  PROTECTION  SYSTEM 

382 

W  C  6 

ES0568 

SELECTIVE  LASER  SINTERING  MACHINE 

350 

350 

W  P  6 

ES0570 

VIBRATION  SYSTEM 

290 

W  C  6 

ES0571 

SPUTTERING  SYSTEM  PHASE  I-III 

263 

222 

W  C  6 

ES0572 

W-BAND  NETWORK  ANALYZER 

258 

W  C  6 

ES0573 

MICROWAVE  TEST  STATION 

230 

W  P  6 

ES5025 

BLDG  513  AIR  COMPRESSOR 

185 

W  C  6 

ES0574 

OPTICAL  COMPONENT  CHARACTERIZATION 

177 

155 

W  C  5 

ES0530 

GPS  SIMULATOR  UPGRADES 

175 

W  P  5 

ES5020 

DATA  ANALYSIS  W/S 

150 

150 

W  C  6 

ES0575 

ARGON  ION  DYE  LASER 

150 

W  C  6 

ES0576 

INCOHERENT  INTERFEROMETER 

150 

W  C  6 

ES0577 

CHEMICAL  VAPOR  DEPOSITION  UPGRADE 

130 

W  C  5 

ES0541 

EMERGENCY  RADIO  SYSTEM  PHASE  II  -  IV 

110 

105 

W  P  6 

ES5026 

SOLAR  RADIATION  TEST 

100 

W  W  6 

ESOOOO 

MISCELLANEOUS  EQUIPMENT 

45 

W  C  7 

ES0579 

UPGRADE  FOR  NMR  SOLIDS 

460 

W  C  7 

ES0580 

LASER  RADAR  SYSTEM 

395 

W  C  7 

ES0581 

TWO  COLOR  INFRARED  IMAGERS 

254 

W  P  7 

ES5027 

COMPRESSER  3000CF 

155 

W  C  7 

ES0582 

SPARES  FOR  TCIR  (T  ITEMS) 

150 

W  C  7 

ES0583 

MICRODYELECTROMETER 

105 

W  C  7 

ES0584 

PURCHASE  SHOP  MACHINES 

105 

W  C  7 

ES0585 

HIGH  PRESSURE  FACILITY  UPGRADE 

100 

W  C  7 

ES0586 

INSTRUMENTATION  TAPE  RECORDER 

100 

W  C  7 

ES0587 

HP  NOISE  FIG  MEASURMENT 

86 

W  C  7 

ES0588 

CAPILLARY/SLIT  RHEOMETER 

60 

W  C  7 

ES0589 

VIDEO  LABELING  SYSTEM 

55 

W  C  7 

ES0590 

DIGITAL  DATA  RECORDER 

50 

WEAPONS  DIVISION  NON-ADP  EQUIPMENT  OCC) 

3,599 

3,057 
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potential  for  losing  valuable  programs  will  exist. 
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Payback  Period  =  2  years 

Return  on  Investment  (ROD  =  44% 
Average  Annuat  Savings  =  S2.553K 


-X 

x  co 

o 

C  4-» 

ro  o 

4-*  3 

3 

—  (D 

-J  4-< 

ro  o  x 

—  C 

*  ro  o 

CD 

P  —  L. 

ro  TJ 

c  —  — >  t— 

C 

c  ro  ro 

c  ro 

o  *-  x 

—  CO 

o 

E-L.ro 

u 

4 J 

-C  3 

ro  ^  CL 

ro 

co  *  ro 

CJ 

CO 

CD  3  *- 

ro 

ro  co 

ro 

ro 

ro  x  o 

c 

—  ro  ro 

CJ  o 

C  O  4-* 

o  E  X 

3  ro 

4-> 

ro  4-»  —  ro 

CD  • 

C  —  4- 

c 

E  3  0 

c  ro 

ro  4-> 

z  ro 

— 

x  w  c 

ro  — 

—  *4— 

to  —  4->  x  ro 

*-  CD  -O  L.  —  — '  *-> 
o  X  •«  O  C  Q.  CO 

*-  a  3  2  E  — 

co  m  *->  e  o  x 

C  O  <D  E  O  GJ 

o  .  CO 

■-  (fl  C  o  o  ro 

^  E  x  x  ■*-*  x 

L.  CD  4-  4^  CD  4-> 

O  «M  —  c  p 

o.  to  ro  3  —  c  ro 

>•*0  LEE 
c  v>  ro  i_  ro  5 

—  L  o  (J  «  (A 

ro  4-*  o>  C  O  CO 
*■*  C  CL  CO  —  O  O 

t-  H  3  v  CD  ”U 

ro  E  c  C  —  <o 

o  ro  o  ro  ro  >  ro 

C  <D  5  p  01  5 

—  C  i-  L.  C  4-»  E 

3  o  "■  O  3 

co  E  3  _Q  cd 

ro  *  O'  ro  —  C 

—  -X  TJ  ro  u  C-  — 

w  L  CJ  L  c  V  w 

—  O  >  O  CO  CO 

—  3  l-  C  —  —  0> 

—  4-  ro  o  o  tj  o 

X  4L>  CO  —  CO  O 

me  4-*  o  l. 

Q.  >.  m  m  4-»  q. 

ro  p  — -  u  x 
o  c  ^  —  4-»  *.  ro 
ro  c  C  CO  CO 

*♦-  ro  2  ^  c  ro 

o  co  l.  e  o  o  x 

L.  L.  E  —  •—  4-» 

C  CJ  3  O  — ■  ■*-> 

o  4-»  o  o  m  a  h- 

—  3  4-<  O 

V  O  V  TJ  O  W 

—  l_  o  c  *->  -X  — - 

2  cm  I - - 

T3  »  co  O  < 

ro  to  to  i-  p  3  • 

>.  Dl  CJ  i  <D 

l.  m  c  *•»  ro  t.  ■  tj 

o  3  —  2  Q-  ^  CD  — 
*-ropQ.to3C3 


T)  n  •«*  _ 

C  O)  3  U  w  CO  — 

m  JJ  ID  £  O)  *j 

-  t-  tj  cd  o  ro 

ro  co  o  a;  —  o  c 

TJ  ro  4^  co  "D  £  l. 

.-O)  3  c  __  Q.  co 

3  tj  E  ro  tj  ro 
■—  ro  x  ro  *n  4-1 

E  L-  —  X  4-«  C  — 

ro  _q  to  —  4-»  3  co  co 

4--  X  3  TJ  -Q 

co  h-  co  ro  i_ 

x  o  ro  3  l.  cd  ro 

to  ro  —  p  *-•  ro  x 

EXjQCwl*- 

li  L  v  -  (0  •-  o  o 

to  O  4-<  _Q  *D  4-j 

3  *-  tj  ro  to  o 

c  Q.—  O  *-> 

t-  ro  ro  e  ro  4-<  «. 

O  X  4-<  O  C  C  CO 

XOOtOO.* 

ro  —  ro  —  c 

roc  E  4^  E  *■»  — 

l.  —  o  ro  —  ro  3  — «■ 

ro  4-»  4-*  tj  t_  jj) 

3  X  CO  TJ  H-  —  p 

tj—  «x«curo 

- - ■  E  co  —  +*  ro 

ro  ro  ro  ro  m  co  o. 

£  u  v  ro  T)  E  "■  co 

•—  ca  r  •-  *d 

TJ  Q.  X  4-»  >  E  X 

ro  x  co  o  o  ro  o> 

TJ  *->  ro  l  l  v  •<> 

ro  w  j*  cl*-  ro  x 

l.  co  c  ro  TJ 

2—  —  E  o  ro  x 

*-t  4-*  M  O)  4-» 

3  ro  to  o  —  c  — 

(_  —  *->  TJ  CO  •—  3 

ro  ro  x  ro  c  t- 

U  3  HTJ'D  3  ro  ro 

—  tj  ro  ro  o  ro  l. 

>uropropc3 
o  ro  x  ro  c  •—  *-> 

t-  x  —  ro  ocr>o 

a  c  ro  -m  c  ro 

roc  c.  ro  — 

—  .c  •—  ro  a  -  — 

—  H-  U  CO  C  £ 

—  co  ro  co  c  ro  o 

3  4-»  ro  o  c. 

•  co  TJ  •—  h-  a 

*->  E  c  ro  o  4-<  o 

c  ro  zj  tj  t-  ro  p 

ro  ~  ro  o)  4-»  ro  c 

EcorouCLcocoro 
ro  X  ^  CD  D  -iC  3 

c-  to  ro  Q.  L.  c 

3  —  3  X  o  ro  o 

u  C  O  —3  3=  — 

o  o  co  ro  *->  4-*  4-> 

L  -  U  £  C  TJ  « 
q.4-*o»—  roroo>p 
ro  t_  ^  c  c 

co  o  p  L.  L.  —  3 

—  —  C  •  3  O  4-/  o 

jccrorousro*- 
►—  3  O  4J  p 

E  tj  —  ro  c  co 

e  ro  >  •  c  ro  c 

•  •  5  —  u  co  E  o 

z  o  ■—  ro  *->  ro  •— 

o  ro  co  c  o  to  4^ 

—  ro  *-  ro  c  ro  ro 

—  cd  E  ro  >  o 

cl  ro  ro  c  ro  E  —  — 

—  C-O—  4_t_4-»C 

aoro  —  •—  oo3 

u  Q.—  co  3  *-  ro  E 

W  L  a-  CL  L  E 

uj  o  ro  x  ro  ro  —  o 

a  o  l.  ro  l.  Q.  TJ  u 


o 

o  ro  o 

"E 

X 

—  CO 

3 

H-  C  4-* 

o 

ro 

*~  o  c 
ro  a  ro 

o 

C  <0  E 

co 

—  ro  cd 

»4- 

ro 

l-  ro 

CO  CO 

4-> 

X 

C  3 

c 

L. 

3  O  « 

ro 

4-» 

ro  — 

c 

CL  co  ro 

o 

3 

CO  4-> 

CO 

O 

«  ro 

o 

X  X  — 

ro 

o  o  o 

ro  «  — 

3  3  a  u 

p  4->  *->  ro 

L.  H-  CO  £ 

ro  o  c  «■* 

z  V)  —  O 


—  ro  co 

3=  3  — 

1  S’  o 

XP  -M 
cd  ro 
o  c  ro 

—  —  CD 

o  p 

C  *4-  — 

3=  O  L. 

O  -Q 

ro  co 
*4  c  ro 

CD  JZ 
TJ  •-  4J 

ro  co 

4->  *- 

ro  3  — 

TJ  O 
4-»  ^ 

3  CO  • 

O  P 

o  ro 

*-  4->  CO 

o  ro 
c  ro 

*-'  3  L_ 

C  CD  O 

ro  ro  c 

o  x  ro 

t-  tj  > 

•—  ro  ro 
>  ro  3= 

C  L- 
ro  —  co 
ro  — 
c  — 
ro  co  ro 
ro  o  • 

C  JZ  -X 

—  ro  c- 

3^—0 
CD  L.  33  3 
C  O  3  4-* 

—  3  o  ro 

L  C 

ro  ro  — 
c—  c  ro 

ro  TJ  jz 
o.  ro  c  4-» 
o  3=  ro 
*-  o 

X  CO  4-* 
-O  L. 

.  —  TJ 
TJ  T>  ro  QJ 
ro  ro  CL  TJ 
3  4-*  ro  tj 
cd  u  oc  ro 
ro  ro 

a  &  •  SI 

—  co  ro 
ro  .ro 
h  x  o  co 


—  ro  ro  2 

3  >  to  Q. 

ro  e 
ro  co  *-  o 
-x  o  u 
ro  ro 

-j  33  —  ro 

O  u 
ro  —  g 
c  —  C  E 

—  —  ft) 

x;  3  TJ  to 

u  a 
u 

3  —  ro  3 
<  >  o 


a  o  o 
3  •  — 

ro  ^  l 

4-»  o  o  to 

o  c  ro  ro 
c  ro  —  cd 
E  _  c 
to  L.  E  O 
•—  o  o  u 
*-  1_ 

-X  c-  *-  » 

L.  ro  p 
o  o.  co  ro 
3  C  to 
ro  o  ro 
ro  4-<  •—  .c 
c  ro  4-«  o 

3  ro  t_ 

ro  o*  o  3 
.c  ro  —  o. 
4^  TJ  — 
ro  cl  4-- 
*~  C  Q.  O 
—  —roc 


Payback  Period  =  1.8  years 

Return  on  Investment  (ROD  =  47% 

Internal  Rate  of  Return  =  41% 

Average  Annual  Savings  =  $3,317K 


0 

4-  4) 

4- 

S 

CL 

X 

4- 

•—  k— 

L  • 

<0 

4-V  L. 

■0  C 

CD 

C/5 

**- 

05  45 

—  O 

4)  4) 

Q. 

t? 

C  »- 

>  V- 

4-  CJ 

41  • 

L. 

•—  O 

—  cn 

4-  Z 

O  (0 

05 

— -  M- 

4-  c 

3  — 

< 

3  E 

3 

—  45 

0  CO 

O*  O 

4/  _J 

*-»  E 

O 

a  l. 

4)  4_ 

O  i_ 

_■  • 

45  0 

a 

*4-  45 

C  4- 

i_  4- 

-Q  U 

c  0 

-c 

c 

c 

H- 

c  »- 

0  4- 

45  O 

W  C 

45  45 

45 

•*- 

U  C/5 

4-  O 

C/5  O 

-c  .c 

05 

CO 

CO 

O 

4-»  4- 

U 

45  ■ 

JX  H- 

-X 

CL  4) 

-O 

XJ  C/5 

4- 

in  c_ 

C/5 

(_  4- 

45 

0  X 

c  0 

3 

CD 

TJ  4- 

3  C 

4/  3 

ro  E 

C 

— •  •— 

4-  4/ 

4-  4— 

45 

CL  C/5 

3  c/5 

4)  > 

3  4> 

T)  u 

45  C 

L» 

O 

C 

O  z 

c  0 

4-  CD 

3 

3  CJ 

TJ 

4_ 

CD  *4- 

4- 

X) 

3  * 

4)  C 

45 

*D  *-> 

-X  X 

*D  CD 

'Ey 

4-  .Q 

C 

a 

4-  Z  4^ 

O 

CD  O 

3 

O  — 

>  - 

CO  z 

~  "o 

4- 

3  — *  — ' 

0  — 

•—  45 

u 

-X 

C  •— 

C/5  4) 

C  4-* 

0  T5 

L. 

OJ  CD  -O 

Q.  CD 

4/  JZ 

O  t/5 

4-  45 

O 

C  (0 

E 

Ol  4- 

E  45 

*—  C/5 

3 

c  c 

O 

"U  w 

4- 

C  3 

*— 

05  45  •— 

*->  0 

X 

O 

45 

C  45  CD 

Z  c 

— •  45 

E  </5 

C 

•-  3  4J 

C/5 

45 

45 

45 

O 

CD 

05 

— J 

ffl 

TS 

TJ 

< 

*4- 

4-< 

►— 

C. 

c 

L. 

0 

O 

45 

45 

CO 

co 

►— 

4— 

c 

C/5 

c- 

E. 

05 

45 

C/5 

45 

c 

*-* 

4- 

3 

O 

c 

c 

3 

cr 

c 

E 

0 

45 

0 

UJ 

O 

45 

c 

a: 

4- 

OC 

4-1 

0 

X 

4-1 

a 

C/5 

C/5 

c 

c 

4- 

up 

45 

45 

0 

0 

</5 

5 

CD 

►— 

z: 

*4- 

-X 

0 

TJ 

L_ 

CJ 

CJ 

C/5 

O 

u_ 

4— 

CJ 

CJ 

CL 

3 

oc 

m 

z 

z 

3 

C  on  — ' 

O  X  -X  CD 

- TO  4- 

4--  3!  O  X 

CO  3  4- 


4-  4-  c 

1/5  45  •— 

•—  _q  ro 

x  E 

4>  u 
45  -X 
45  h-  L. 
JZ  </5  O 
4-  C  3 
CD  4-' 
-4-0 

1/1  v  c 

X 

CD  CD  C 

3  4->  •— 

QJ  CD 

4-  "U  C/5 
CD  4-* 
05  TJ  CO 

C  O 
*D  CD  O 
C 

ID  C  L 

o  o 

c/)  ■—  -D 
45  4-  CO 
05  CO  — 1 

5- S-o 

U  C  45 

-Q  D  </> 


co  C 

—  O  C/5 

Q_—  ro 


< 

O 

O 

O 

45 

c 

CD 

C\J  4-4 

3  3 

45 

4-» 

45 

z 

u 

— J 

05 

45 

0  — 

*  — * 

1- 

ro 

C/5 

> 

0 

►— 

TJ 

c 

TJ 

in  — 

0 

U 

a. 

.X 

■D 

L. 

45 

CNJ  — 

C/5  CD 

4-* 

45 

*-> 

5— 

L. 

£ 

c 

3 

C 

XJ 

a  h- 

3 

c 

C/5 

ro 

< 

cc 

O 

ro 

X3 

u 

CD 

—  ro 

3 

O 

3 

3 

L. 

a: 

1—5 

3 

45 

E 

-C 

U 

LL5 

W> 

*-* 

— _* 

45 

C/5 

TJ  45 

Qj  C 

4-< 

c 

ro 

a. 

UJ 

QJ 

0 

_ _ 

-C 

45 

O  -C 

-C  45 

0 

O 

z 

O 

O 

Z 

0 

C 

*— 

TJ 

3: 

►—  4-v 

3 

0 

Payback  Period  =  3  years 

Return  on  Investment  (ROD  =  30% 
Average  Annual  Savings  =  S379K 
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COST  BENEFIT  ANALYSIS  HAS  BEEN  PERFORMED  WITH: 
Payback  Period  =  0.5  years 

Return  on  Investment  (ROI)  =  46% 

Average  Annual  Savings  =  $495K  beginning  in  FY96 
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Return  on  Investment  (ROI)  =  22% 

Average  Annual  Savings  =  $773K  beginning  in  FY96 
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computer  aided  design,  etc.  Current  users  are  now  being  turned  away  because  file  sizes  exceed  300MB.  Future  demands  are  increasing  for  optical  disk 
storage  and  timely  system  performance.  Workload  projections  support  the  need  for  reliable,  timely,  accurate  and  valuable  archival  system  resources  to  the 
general  user  community. 
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Economic  Anatysis  Impact: 
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With  the  anticipated  growth  of  the  Patuxent  River  aviation  community,  it  is  evident  that  not  only  will  the  Computer  Sciences  Directorate  be  impacted  by  not 
investing  in  an  open,  distributed  processing  environment,  but  alt  FTEG  activities  will  be  impacted,  including  those  from  Trenton  and  Uarminster.  The 
current  system  can  support  up  to  64  users.  With  the  influx  of  personnel  to  Patuxent  River,  the  best  solution  is  to  distribute  the  application  processing 
across  the  base  and  take  advantage  of  the  large  communications  network  currently  in  place.  Without  additional  servers,  the  current  servers  will  become  so 
bogged  down  that  customers  will  have  slow  response  time  and  turnaround  when  trying  to  meet  their  project  deadlines. 
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Payback  Period  =  4  years 

Return  on  Investment  (ROI)  =  24% 

Average  Annual  Savings  =  $50K  beginning  in  FY96 
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ECONOMIC  ANALYSIS  IMPACT: 

JCALS  is  a  DOD  wide  information  support  system  and  if  it  is  not  procured,  NAWCAD  Indianapolis  will  not  be  compatible  within  the  DOO.  Data  received  from 
other  facilities  will  continue  to  be  re-input  in  order  for  the  data  package  to  be  utilized  in  the  design/ engineering  process. 


CAPITAL  PURCHASES  JUSTIFICATION  A.  FT  1996/1997 

(Dollars  in  Thousands)  BIENNIAL 
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Average  Annual  Savings  =  $3,132K 
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Payback  Period  =  A. 6  years 

Return  on  Investment(RO! )  =  21% 
Average  Annual  Savings  =  $222K 
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Return  on  Investment:  46% 

Average  Annual  Savings:  $187K 
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Ptanning  for  continuous  improvement  is  critical.  Expanding  this  engineering  environment  to  include  additional  features  and  capabilities  will  permit 
enhanced  accomplishment  of  aircrew  systems  ROT&E  tasks.  If  this  procurement  is  not  made,  project  delays  and  degraded  project  results  will  occur.  The 
current  system  is  old  and  incapable  of  meeting  sponsor's  interactive  man- in-the- loop  testing  needs  for  helmet  mounted  visual  displays/targeting  systems. 
The  new  system  is  desparately  needed  to  meet  program  requirements. _ 
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Failure  to  obtain  the  Vertical  Flight  Systems  Engineering  facility  Upgrade  will  allow  other  agencies  and  contractors  to  overtake  our  capabilities.  This 
would  destroy  the  competitive  edge  and  the  engineers  involved  would  no  longer  be  up  to  date  with  the  techniques,  methodologies,  and  tools  of  their 
profession. 
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Economic  Analysis  Impact: 
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the  machine,  provided  the  technology  can  be  proven  by  some  means.  The  equipment  will  support  the  UYS/2  project,  and  thus  indirectly  other  projects  which 
employ  UYS/2  as  part  of  their  architecture.  If  this  equipment  is  not  purchased  in  FY96  it  will  lessen  the  ability  of  NAWCAD  to  properly  support  the  UYS/2 
project  line  as  the  sponsor  expects. 
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the  total  system  capabilities  cannot  be  fully  exercised  and  a  complete  evaluation  of  the  resulting  system  performance  cannot  be  assessed  until  actual 
flight  tests. 
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an  extremely  efficient  and  effective  manner.  Without  replacement  of  these  manual  tasks  and  the  current  computer  equipment,  planning  efforts,  financial  and 
resource  tracking,  data  reporting  and  analysis  efforts  cannot  be  met. 
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rapidly  becoming  obsolete  as  advances  in  digital  signal  processing  (DSP)  hardware  technologies  continue  to  soar.  Furthermore,  these  systems  are  difficult 
to  transport  and  are  particulatly  difficult  for  aircraft  installations  for  testing  in  the  field.  All  of  these  factors  add  up  to  a  growing  reliabiilty 
problem  with  the  existing  systems.  System  failures  during  on-station  testing  are  comnon  and  very  costly  to  the  sensor  programs.  Therefore,  the 
acquisition  of  the  ADAPS  is  critical  for  the  continued  success  of  these  acoustic  sensor  programs  in  FY95  and  beyond. 
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Efforts  to  perform  state-of-the-art  modeling  and  analysis  will  be  limited  and  the  products  that  support  the  fleet  will  be  costly  and  substandard. 
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flight  control  system  and  control  simulated  aircraft  conditions  allows  for  precise  replication  of  flight  conditions  which  would  reduce  risk  to  the  ai 
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Payback  Period  =  3.0  years 

Return  on  Investment  (ROD  =  30% 
Average  Annual  Savings  =  $106K 
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CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997 

(Dollars  in  Thousands)  BIENNIAL 
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Payback  Period  =  4.8  years 

Return  on  Investment  (ROD  =  21% 

Average  Annual  Savings  =  $52K  beginning  in  FY98 
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The  consequences  of  not  installing  this  system  are  lower  productivity  and  efficiency.  Project/problem  resolution  reponse  time  will  continue  to  lag 
potential  times,  and  opportunities  for  rapid  response  will  be  lost.  The  impact  will  be  most  severe  on  projects  that  directly  affect  fleet  support. 
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CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AIR  WARFARE  CENTER 
ATTACHMENT  FOR  SB  EXHIBIT 

NKT0000  ADP  &  TELECOMMUNICATIONS  EQUPMENT  (<$100,000) 

( $  in  Thousands ) 


LINE 

# 

DESCRIPTION 

FY96 

FY97 

AIRCRAFT  DIVISION 

A  A  6 

KS0000 

MISCELLANEOUS  EQUIPMENT 

226 

27 

A  X  6 

KS0009P 

DIGITAL  PHOTOGRAPHIC  DARKROOM 

99 

A  X  6 

KS0010R 

NONLINEAR  VIDEO  EDITOR 

99 

A  L  6 

KS0003R 

VAX  7610  UPGRADE 

95 

A  L  6 

KS0008R 

OPTICAL  SCANNING  SYSTEM 

90 

A  I  6 

KS5702R 

AOI  VRS 

80 

A  I  6 

KS6101R 

MEMORY  UPGRADE  (MMIS) 

79 

75 

A  L  6 

KS0005R 

DISK  DRIVES 

75 

A  W  6 

KS5407R 

HP  35565  SPECTRUM  ANALYZER 

74 

A  L  6 

KS0006R 

3D  ICE  ACCRETE  MODELING 

70 

A  L  6 

KS0007R 

CFD  MODEL  SYSTEM 

70 

A  L  6 

SS0003R 

RELATIONAL  DATA  BASE  SYSTEM  UPGRADE 

60 

A  L  6 

KS0002R 

ENGINEERING  WORKSTATION  (SPARC) 

60 

A  W  6 

KS7304R 

SUN  COMPUTER  SYSTEM 

50 

AW  7 

KS1310R 

COMPUTER  WORKSTATIONS  (21) 

1,800 

A  A  7 

KS0000 

MISCELLANEOUS  EQUIPMENT 

256 

A  X  7 

KS0023N 

SILICON  GRAPHICS  ONYX  WORKSTATION 

99 

A  L  7 

KS0005R 

DISK  DRIVES 

80 

A  L  7 

SS0001R 

ORACLE  UPGRADE 

70 

A  W  7 

KS7304R 

TAC-5 

60 

A  W  7 

KS7306R 

SUN  COMPUTER  STATION 

50 

A  L  7 

SS0003R 

UNIX  OPERATIONS  SYSTEM  -  VAX 

50 

AIRCRAFT  DIVISION  ADP  &  TELECOM  (<$100,000) 

1,227 

2,567 
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CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AIR  WARFARE  CENTER 
ATTACHMENT  FOR  9B  EXHIBIT 

NKT0000  ADP  &  TELECOMMUNICATIONS  EQUPMENT  (<$100,000) 

($  in  Thousands) 


LINE 

# 

DESCRIPTION 

FY96 

FY97 

WEAPONS  DIVISION 

W 

C  6 

KS1516 

Workstations  (20) 

928 

683 

W 

P  6 

SS5052 

Off-the-Shelf  Software 

225 

500 

W 

C  6 

KS1517 

Digital  Storage  Units 

184 

713 

W 

C  6 

KS1518 

Servers 

172 

237 

W 

C  5 

KS1505 

HR  LAN  Phases 

77 

77 

W 

P  5 

TS5043 

Secure  Lah  Network 

75 

80 

W 

W  6 

KS0000 

Miscellaneous  Equipment 

72 

W 

C  6 

KS1519 

BOMEM  Upgrade  Spectrometer 

60 

W 

C  7 

KS1522 

CIL  System  Upgrades 

295 

W 

C  7 

KS1521 

Scanners 

150 

W 

P  5 

KS5046 

NAWC  Comptroller  Management  System 

74 

WEAPONS  DIVISION  ADP  &  TELECOMM  (<$100,000) 

1,793 

2,809 
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Return  on  Investment  (ROD  =  66% 

Internal  Rate  of  Return  =  67% 

Average  Annual  Savings  =  $1,130K  beginning  in  FY96 
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CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AIR  WARFARE  CENTER 
ATTACHMENT  FOR  9B  EXHIBIT 
NMC0000  MINOR  CONSTRUCTION  (<$300,000) 
($  IN  THOUSANDS) 


LINE  # 

DESCRIPTION 

FY96 

FY97 

AIRCRAFT  DIVISION 

A 

I 

6 

MC0000 

WAREHOUSE  FOR  DESC  PULLOUT 

295 

A 

X 

6 

MC0012 

SUPPORT  SYSTEM  ENGINEERING  FACILITY 

294 

A 

X 

6 

MC0066 

RELOCATABLE  SITE  NEAR  HANGAR  2133 

200 

A 

X 

6 

MC0065 

TACAMO  R&D  SUPPORT  BUILDING 

198 

A 

s 

6 

MC0003 

B-133  ADDITION  (SEC  OFFICE  EXPANSION) 

150 

A 

s 

6 

MC0002 

B-185  (DIRECT  DIGITAL  CONTROL  SYS  BLDG) 

140 

A 

I 

6 

MC0000 

RENOVATE  B/2000 

125 

A 

L 

6 

MC0002 

LIGHTS  -  VARIOUS  PARKING  LOTS 

100 

A 

L 

6 

MC0003 

ALTERATIONS  SUBSTATION  1&2 

100 

A 

X 

6 

MC0064 

ADDITION  ATEF  FACILITY  1669 

80 

A 

I 

6 

MC0000 

RENOVATION/EXPANSION  OF  B/2000  LOBBY 

80 

A 

s 

6 

MC0001 

EXERCISE/BIKE  TRAIL 

80 

A 

X 

6 

MC0063 

ALTER  MECH  &  NIGHT  VISION  LAB  HANGAR  111 

70 

A 

L 

6 

MC0001 

ENTRANCE  -  CONTRACTS  OFFICE 

50 

A 

L 

6 

MC0004 

INSTALL  ELECTRIC  WATER  PUMP 

50 

A 

X 

7 

MC0071 

MINOR  MILCON  FOR  CASS 

299 

A 

I 

7 

MC0000 

COURTYARD  RENOVATION 

250 

A 

s 

7 

MC0035 

COMMAND  FITNESS  CENTER 

240 

A 

X 

7 

MC0069 

GSE  STORAGE/MAINTENANCE  FACILITY 

200 

A 

X 

7 

MC0068 

LUBRICANT /VAN  STORAGE  BUILDING 

195 

A 

X 

7 

MC0067 

GSE  SERVICING  &  ISSUING  FACILITY 

190 

A 

s 

7 

MC0002 

B-8  LAB  EXPANSION 

180 

A 

L 

7 

MC0002 

INSTALL  GRINDER 

175 

A 

I 

7 

MC0000 

HANDICAP  ENTRANCE  MAIN  BUILDING 

150 

A 

s 

7 

MC0001 

B-134  ALTERATIONS  TO  SUPPORT  AEGIS 

150 

A 

L 

7 

MC0001 

PARKING  LOT  LIGHTS 

125 

A 

X 

7 

MC0070 

BUILD  ORDNANCE  ROAD  NEAR  FACILITY  17 

85 

A 

I 

7 

MCOOOO 

AUDITORIUM  MODERNIZATION 

50 

A 

I 

7 

MCOOOO 

NEW  CORPORATE  SIGN 

50 

AIRCRAFT  DIVISION  MINOR  CONSTRUCTION  (<$300,000) 

2,012 

2,339 

00051? 


CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AIR  WARFARE  CENTER 
ATTACHMENT  FOR  9B  EXHIBIT 
NMC0000  MINOR  CONSTRUCTION  (<$300,000) 
($  IN  THOUSANDS) 


LINE  # 


DESCRIPTION 


FY96  FY97 


w 

p 

6 

MC0000 

w 

c 

6 

MC0000 

w 

p 

6 

MC0000 

w 

w 

6 

MC0000 

w 

p 

6 

MC0000 

w 

c 

6 

MC0000 

w 

c 

6 

MC0000 

w 

s 

6 

MC0000 

w 

p 

6 

MC0000 

w 

c 

6 

MC0000 

w 

c 

6 

MC0000 

w 

c 

6 

MC0000 

w 

p 

6 

MC0000 

w 

p 

6 

MC0000 

w 

c 

6 

MC0000 

w 

p 

6 

MC0000 

w 

p 

6 

MC0000 

w 

p 

6 

MC0000 

w 

s 

6 

MC0000 

w 

c 

6 

MC0000 

w 

p 

6 

MC0000 

w 

p 

6 

MC0000 

w 

c 

7 

MC0000 

w 

c 

7 

MC0000 

w 

c 

7 

MC0000 

w 

c 

7 

MC0000 

w 

c 

7 

MC0000 

w 

s 

7 

MC0000 

w 

c 

7 

MC0000 

w 

p 

7 

MC0000 

w 

c 

7 

MC0000 

w 

p 

7 

MC0000 

w 

c 

7 

MC0000 

w 

c 

7 

MC0000 

w 

c 

7 

MC0000 

WEAPONS  DIVISION 

CONSTRUCT  WATER  TANK  NEAR  BLDG  13 
WIDEN  INYOKERN  ROAD 
REMOVE  SEAWALL  NEAR  B-51 
MISCELLANEOUS  EQUIPMENT 
ADDITION  TO  SECURITY  BLDG  3 
PROVIDE  TRAFFIC  SIGNAL  BLANDY  &  KNOX 
TEST  PAD  RENOVATION 
BLAST  WALL  FOR  WATER  TANK 
REHAB  COMPTROLLER  WORK  SPACE 
CONTROL  ROOM 

LIGHTING  FOR  M/L  PARKING  AREAS 
LIGHTING  FOR  L/L  PARKING  AREAS 
SECURE  CONFERENCE  CENTER,  BLDG  761 
STRONG  ROOM  BLDG  761 
INSTALL  AIRFIELD  SECURITY  MEASURES 
CONSTRUCT  (MODULAR)  ATS  LAB 
REPAIR/ INSTALL  STREET  LIGHTS 
SECONDARY  CONTAIN  FOR  TANK,  SNI 
N-61  FIRE  DETECTION  &  SUPPRESSION 
CONSTRUCT  READY  SERVICE  MAGAZINE 
WHEELCHAIR  LIFT,  BLDG  3015 
MECH  SUPPT  EQUIP  FACILITY  UPGRADE 
IRRIGATE  BY  RECLAIMED  WATER  NEX  GAS 
OIL/WATER  SEPARATOR  (VARIOUS) 

PURCHASE  &  INSTALL  FUEL  TANK  (SITE  WORK) 

REPLACE  UNDERGROUND  GAS  TANK 

EXPAND  COMPUTER  ROOM 

SULF  SITE  FENCE,  WHITE  SANDS 

NITROGEN  DISTRIBUTION  SYSTEM 

DISPATCH  OFFICE,  NEAR  BLDG  674 

GUN  SYSTEM  STORAGE 

CONSTRUCT  REMOTE  MONITORING  SYSTEM 
CONTROL  ROOM  FOR  FLUID  ENERGY  MILL 
RENOVATE  CHEM  ROOM 
MODIFY  COMPUTER  ROOM 


300 

300 

300 

263 

198 

196 

160 

160 

140 

130 

100 

100 

75 

75 

75 

74 

70 

65 

60 

59 

50 

50 

250 

190 

150 

150 

150 

145 

140 

100 

100 

100 

100 

100 

90 
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CAPITAL  PURCHASES  JUSTIFICATION 
NAVAL  AIR  WARFARE  CENTER 
ATTACHMENT  FOR  9B  EXHIBIT 
NMC0000  MINOR  CONSTRUCTION  {<$300,000) 
($  IN  THOUSANDS) 


LINE 

It 

DESCRIPTION 

FY96  FY97 

WEAPONS  DIVISION 

W  C 

7 

MC0000 

INSTALL  SAND  SEPARATORS  ON  WELLS  #15  &  #27 

90 

W  C 

7 

MC0000 

CONSTRUCT  HANDICAP  RAMPS  (VARIOUS) 

90 

W  C 

7 

MC0000 

RELOCATE  TM  TOWER 

75 

W  C 

7 

MC0000 

MODIFY  ROOM  1000D,  BLDG.  5 

75 

W  C 

7 

MC0000 

CORRECT  FRESH  AIR  IN  B-24A 

60 

W  C 

7 

MC0000 

ALT  TO  CURATION  FACILITY 

50 

W  P 

7 

MC0000 

CONSTRUCT  ELEVATOR  MOCK-UP 

50 

W  P 

7 

MC0000 

N-100  OVERHEAD  HOIST 

50 

W  C 

7 

MC0000 

MATERIAL  TOOL  ROOM  FACILITY 

50 

W  W 

7 

MC0000 

MISCELLANEOUS  EQUIPMENT 

45 

WEAPONS  DIVISION  MINOR  CONSTRUCTION  (<$300,000) 

3,000  2,400 
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This  unique  facility  is  the  key  element  to  conducting  the  required  research  and  development  regarding  new  small  launchers  for  internal  and  external 
submarine  applications.  Additionally,  this  facility  is  an  ideal  size  for  conducting  scale  model  tests  of  full  size  launchers.  The  present  IAL  facility  provided  a 
good  start  in  adding  the  required  small  launcher  testing  capability  at  NUWC.  The  upgrade  is  required  to  add  the  capability  of  testing  external  small  launcher 
prototypes  and  to  improve  the  facility  as  an  acoustic  data  gathering  test  bed.  Without  upgrading  our  present  facility,  future  endeavors  in  support  of  internal 
small  launchers  will  be  severely  hampered. 
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submarine  communication  systems  of  the  future. 


Total 

Cost 

h- 

05 

, 

05 

*3i  w 

-S  0 

> 

LL 

0 

I'- 
C  05 
O  05 
«5  J“ 

to  (o 

■p  05 

.o  ® 

CO  > 

—  ll 

ffl 

05 

TJ 

5 

CD 


8  g 

ffl  .2  _ 

Q  <5  a  in 

E  §  t  g 

ffl  O  Z  r- 

7  > 

a  u- 

O  5  & 

23  2 

o  Z  CL 

c 

Lj  ^ 

CO 

d  3 


10 

a 

■«3  o 
0)  °8 

<  SE 


«  ©  ®  ® 
E.s  g  £ 
ffl  t>  S 
o  •—  °  -P 

S.-8  «  s 
E  us-g  ~ 
—  c  o  ® 

05  5  r  w 

■2  =2  g  o 
g  £  ■§  >> 
-£  ®  ®  i= 
g  £  CL-O 
Jr  rr  ®  ra 

«  -o  q. 

i-2  g  s 

Ip  =  ® 

lz  =  $ 

•si  i  g 

O  H  i  •■ 
>  .05® 

5Ei5S 
2  E  os  o 

®  g’s  £ 


c  -o  '5 
®§c 

i  ^-2 

sic 
>  3  .3 
C  u  c 
®  3  O 
>»~  u 
5*8-6 

o  ■=  ® 

c  ®  > 

_C  ®  -3 

u  o  o 
©  ♦=  ffl 

c.S^ 
•2  g  « 
®  ?8 
E  °  -O 
o  n  c 
o  to 
•-  ft  ® 

7^  3  ~ 
O  <f>  05 

1|  s 
?ij 

-  o 

s|  « 

ill 

ill 

|  8  | 

_j  Q-  CO 


o  «  « 
o.  s'cr 

O  C  O 
>  D  2 

if  -c  -c 

%  8.8. 
<2  >.  >< 
uj  ®  ® 

•B  *  * 
®  o  ® 

Big 

- 1 1 
t  ®  ® 
2  H  H 


1- o.8 
5  ®  & 

"g  to  ffl 

jf  O  £ 

UJ 

CO  =  — 

O  .SS  w- 

.t=  ® 

c  —  ® 
®  .  -J 

E  UJ  . 

C  CO  g 

o  o  .2 

>  ffl  -c 

c  r| 

LLI  *"  TJ 

«  -2  To 
F  c  o 

«  C  -2 
05  O  d) 

§  -o 

CL  ro  LU 

O  X  CO 
2  >>° 
gsl 

1 1! 
-g  ^  -c, 
O.  0  a) 

^tz  O 

S|  E 

.g  *  ® 
a  g  ^ 

2- 5f 
a>  5 

05  TO  tO 

•go  O 

C 0§.«1 

£3.2 

O  2  TJ 
irO 


®  ®  d) 

E  E  T3 

“  m 


®  c  «5 
«o  o  .E 

li  §. 

5  3  i 

«  -C  8 

8.8.S 

5  >:?£ 

23  ®  u 

2  *  g 

11-8 
.£  •=  <o 

i  §  g 

„  d,  a 


to  o  « 

=  C  E 

‘  d)  ~  ® 

l/l  W 


8-i  J 

..I*  2- o 

■  $  O  05 

ni  .y  ® 


Jr  .c  O  —  ^ 

g  g  5  O  c 

§  ®  3  >>  g 

I  i  5  1 1 

Ifi  Eo 

tD  S  r-  o  ^ 

c  3  o  03 

S  ®  p  U1  O 

t  ®  p  oa  ® 

o  ffl  8  a  5 

3  £  to  cc  a 

ffl  W  c  a)  ffl 

.05  g  .2  £  £ 

£  'I  8  o  S 

o  .y  o  •*-  _® 

C  £  °  "Sc 

CJ-  tt  O 

®  J2  a.  ^  -o 

ffl  o  ®  d>  g 

C  .2  —  05  05  ® 

—  t;  w  T  CD 

3  2  £  _  to  to 

o  ®  ®  ^  ffl 

°  g-c  g£  | 

g  ffl  -B  £  TJ  o 

•  S.  C  ffl  c  ffl  ffl 

O  E  O  «_  "5 

S  ! 

I-  C  Q.X)  •=>  ® 

3  ffl  «  ®  2  E 

*2  e  c « e-  ® 

£  g-Bii  § 

^  ~  ffl  >  LZ  _g 
ffl  .«  05  0  ffl  ^ 

_c  X  •=  ffl  ,-C  ® 

I—  ffl  E  JD  I-  JO 


I  05  LJ  03 

I  ffl  .y  ® 
i  u.Si 
§_  E2 

ffl - (C 

-  ro  a 

.i  g  8 

^  E  llj 

•gss 

4/5  cl  n 

>-§  cc 

CT3  u.  ^ 

C  O  ° 

L-2  2  g 

S'® 

!>  <  .O) 

i  ^c’S  E 
1  £~  E  ffl 

§£- 
;£  =  i 

^  ffl  °  = 

i  ffl  .£  5 

3  ®  — 

111 
'«  §>  g 
Oil 

■D  O  ffl 
ffl  X 

~  ffl  .52 
X2  ffl  ~ 

•=  £  *. 
ffl  ffl  ° 

Q  d5  § 

O  >  CO 
-D  0)  rr 

LL  H  ffl 

3.J  a 
<0  ~  E 

T3  W  “ 

Q)  C  “= 

S  o5 

■  q_’^=  cn 

«  S  g 

ft  o 
.ffl5  ffl"  3 
•f.  ffl  2 

a  to  J 

Q-  C 
D  CO  < 

CO  CU 

■  ffl  £  c 

£  o  S 

*"  05  c 

-i£  ®  C  _ C 

o  S2  2  $ 

;  s  ®  •>  g 

ffl  3  E 

c  a  ® 


-o  £  S  ® 

1  8  |  | 

85l| 

ffl  ffl  ~  c 
05  tj  y  ffl 


T> 

c  ©  © 

__  ©  =  3  o 

c  c  s  c  © 

(0  o  ©  ©  C 
O  i  tl  O  It 

.y  o  o  — 

S  ©  ^  r-  .£ 

.©  $  5  £ 

8  §  £  ss  '-g 

•c  2  o  ®  a 

SL  l  g  I  © 

>  c/>  .2  a)  »- 
m  r  CO 

z  8  J  S| 

§5^1  ° 

•i  s  § « s 

e  ill! 

®  ©  H  .32  ]g 

©§-««£ 

«  8  S  |  g 

®  o  ^  s  ® 

•t  1  8  ©  o 
«  o  Sz  ® 

>  *  ©  C  « 

g  ?  5  .2  “ 

§  ■  8  ■§ 1 
-§  ?  —  Q  ©  T3 
C  ®  ©  TT  E  c 

D0|0|j) 

1  2*  «  i  f  I 

©  8  8  Z  £  * 

2  c/5  —  a>  o  a) 

(D  (0  C  ^  «C 

■s  «  S  I  —  ® 

-D  “  -O  0-8” 

c  *  c  «  o  S 
©  m  ©  t  X  E 

i s  s-li 
* s I-  £•* 

©  O  -C  TO  W  o 

3  -  ©  ■§  8  2 

8  g  o  1  S  & 
“©©■go  © 

©  in  >  .£  c  c 
£  8  8-0  o  ° 

seflgi 

>-  Q.  —  3  ”  C 

I  2  |  §■■§  § 

0  3  0®==© 

J-  8  'M  2  8  © 

©  ©  $  £  §  a 
C  ,2  2  ,9  "E 

•2  £  «  g  °  8. 

S'S^  u  ii  a 

1  nil 

85 

2  <  ©  !a  'ov.B 

.1  8  g.  |  8 

t5  *  o.  g  |a. 

"©  ©  °  !u  ~  "O 


■5  =5  ©>;£  j= 

•I®  ®  5  i 

I  0-8  s! 

s^llj 

c  •  t  —  -I- 
,'E  2  °-  >-  TO 
©  ®  0£|t 

■c  j:  ©•§ 

'5>  2  £  a.  w 
c  2  ©  ©  o 
©  c  w  o  o 


nonnss 


monitoring  protection,  etc.  will  be  greater  than  one  centralized  secure  front-end. 

As  NUWC  Division,  Newport  continues  to  conduct  advanced  research  and  development  in  their  mission  area,  the  need  for  secure  processing  becomes 
more  of  a  driving  factor.  This  project  will  provide  a  cost  effective  method  for  providing  the  secure  processing  which  will  be  needed  for  future  undersea 
warfare  systems  development. 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A’  Bud9el  Submission 

(Dollars  in  Thousands)  FY  1 996/1 997  Biennial  Budget  Estimate 

,  Component/Business  Area/Oate  |c.  Line  No.  S  Item  Description  D.  Activity  kdentifi^to^ - 

DoN/R&D  U54_  BUILDING  234  ELECTRICAL  MODIFICATIONS  Nuw0  D|V|S|0N  KEYPORT 
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Loss  of  Building  76  and  its  operations  would  be  detrimental  to  the  well-being  of  the  division  industrial  operations  and  housing  residents.  Increased  costs 
would  result  from  constructing  a  new  facility. 
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pressures  on  environmental,  energy,  and  responsiveness  to  range  requirements  require  upgrade  of  the  float  and  power  for  range  craft. 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  |A.  FY  1996/1997  Biennial  Budget  Estimate 

($  in  Thousands)  i 
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The  proposed  procurement  will  result  in  increased  probability  of  detection  and  interception  of  forced  entry  into  critical  spaces  at  AFP  19, 
increased  protection  of  government  resources,  and  increased  reaction  to  emergencies. 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  |A.  FY  1996/1997  Biennial  Budget  Estimate 

($  in  Thousands) 
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The  impact  of  not  augmenting  the  existing  capabilities  will  be  reduced  processing  capability  and  additional  manhours  of  labor  to  upload  and  load 
existing  data  so  that  additional  processing  can  be  accomplished.  With  projected  reduced  labor  hours,  the  system  is  intended  to  operate  without  operator 
intervention. 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  |A.  FT  1996/1997  Biennial  Budget  Estimate 
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It  is  important  to  note  that  document  retrieval  is  often  performed  by  direct  labor  workers  such  as  engineers  so  this  shortfall  has  a  significant  impact 
on  productivity.  Switching  to  a  document  imaging  system  would,  therefore,  save  time  and  money  and  increase  productivity. 
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Purchase  plans  for  FY96  are  as  follows: 

A)  replace  wires  and  turnbuckles  on  top  of  BUS  with  non- conductive  materials. 

B)  replace  feedpoint  on  the  BUS 

C)  new  software  to  transfer  ENP/EMC  programs  from  LSI  11/23  to  PC. 


ft) 

i 

i 

l  i 

l  i 

mJ 

i 

I 

*■ ” 

~~~~ 

““ 

t 

1 

“  “ 

—  ' 

4-> 

i 

i  i 

<  H- 

1 

CO 
*  CO 

i 

i  ■ 

i  i 

►-  00 
o  o 

1 

1 

»—  CJ 

• 

o  ft> 

i  < 

* 

o 

4-» 

6J  U 

4) 

c 

Ct  O 

■»  — ...  — 

-  — — 

—  — 

—  — 

— —  — 

—  1 

CO  ftl 

Z  CO 

CO  l_ 

1 

4-»  — * 

fl)  X 

CJ  Q 

h-  ♦— 

1 

co  m 

O  3 

4-»  — ' 

<  a 

<—  (0 

1 

.C  3 

CD  *-> 

3  O 

05 

i  >-  i 

z  o 

1 

4-»  4J  *0 

a  co 

O  t_ 

ft)  3 

•§ 

3  CJ 

1 

co  a. 

x:  4-» 

X  CO 

i  o 

i  i 

1 

V)  > 

05  C 

4-» 

GO 

1 

L.  ft)  M- 

t-  o 

3  O 

1  o 

—  i  ■  __ 

— 

—  -  ■ 

—  — 

- - 

- - 

—  1 

O  O)  "Q 

M  TJ  C 

O  4-< 

O  O 

X  o 

i  a 

1 

L. 

4-«  4-* 

i  o 

t— 

« 

8  5- 

ft) 

£  o 

■-  u 

1  z 

z 

1 

CO  4-» 

4-»  4-» 

3  CO 

E 

< 

a  c 

3 

1 

O  TJ  co 

C  U 

co  *£ 

CO  ft) 

ft)  4J 

a 

1 

L.  m- 

—  o 

— *  c 

'■ L ' 

— 

.  - 

—  ■  . . 

—  —  - 

— —  •■■!■  “ 

—  1 

a  —  t- 

TJ  — 

d)  i- 

XJ  o  • 

■nra 

1  CO  O 

— *  ft) 

o  — 

-  O  M 

o 

1  o 

1 

O  >  H- 

L 

O  3 

4-»  0) 

& 

1 

-j 

<  ►— 

o 

1  • 

•  o 

1 

1 

“  ■  ■g 

2  o 

■  S' 

CO  c  o 
a  — 

h-  to 

o 

■  o 

1 

4-> 

t_  L. 

t  O 

o  o 

ru 

i  cu 

1 

E  co  ft) 

o 

ox  — 

1 

■  i 

»-  u 

1 

1 

TJ  C 

C-  <0 

-  8 

o  o  Q- 

S  i  i 
s  g  i 

& 

1 

•  i 

....  _ 

_ 

_ 

_ _ 

-_  _ 

—  _  - 

1 

O  ft)  ft) 

^  C-  -c 

■g  . 

1 

«  t_ 

•  < 
i  <o  < 

5—  H- 

« 

( 

in*1 

o  S 

s  *w 

1  ft) 

i  o>  i 

—  CO 

1 

a  u  w 

to  x: 

2 

CO  4-» 

U. 

1  4-* 

Z  O 

1 

<  ft) 

H-  O 

5  8 

CJ  *D 

1  U.  1 

3  U 

■ 

CO 

<  4-*  — 

1  c 

•  i 

1 

ft)  ft)  « 

^  -C  c 

ft) 

£ 

CO  ft) 

< 

i  i 

1 

-C  CO 

>*  4-» 

g  o 

ft)  O  X 

:  E 

t 

^  E 

** 

i  a 

1 

o  x: 

TJ 

c  <-  c 

i  3 

1 

4-*  U 

ft) 

c-  o  •- 

f. 

1 

u5“? 

O)  3 

ft)  ft) 

4J  t_  _Q 

h- 

<0 

1 

CO  -C 

TJ  O 

:  i 

Z 

> 

1 

a  —  4-» 

CO  3 

co  2 

—  G) 

< 

1 

o 

ft) 

XJ 

CO  2  CO 

•  4-» 

3 

a 

1 

1 

O  •  t-  TJ 

4-»  4-*  3 

o  * 
o  C 

.c 

4)  O 

Q  ft) 
C  Q-  05 

- V 

-— — 

—  — — 

— —  — 

- - — 

— - — 

—  1 

C  C  co 

CO  o 

CO  C  TJ 

i  co  c 
•  o 

1 

1 

j  i s  5 

— '  CO 

O)  x: 

C  2 

CO  <u 
05  E  X 

_j 

1 

o  — 

c 

•  O  CO 

^HB 

<  »- 

1 

O  >  Vi 

L  > 

CO  ^ 

■*“  4-»  GJ 

i  L.  CO 

i  i 

1-  CO 

1 

ft)  — «  CO  C 

4J  •— 

y 

CO  C  — 

I  4-*  •*- 

t  ■ 

o  o 

1 

C  O  ft)  co 

c  o 

CO  o 

3  a)  a 

■  C  X 

■  i 

»-  CJ 

1 

c  >  o  o 

o 

o 

E 

•  O 

1 

O  C  o 

O  4-* 

4J  CM 

?  E  ^ 

<  CJ  3 

• 

U  •«—  CO  4-* 

H— 

CO  «A 

•  0) 

—  ■■  ■  —  ■ 

—  - 

— - 

—  — 

- - — 

_  I.  II  _ 

—  1 

CO 

O  <0 

x:  _ 

CD  ft)  ^ 

1  CO  z 

1 

(fl  C  v  £ 

*-»  L. 

4J  >■ 

h-  h- 

1 

TJ  5  O  v 

a 

CO  O 

■  ft) 

—  CO 

1 

co  E 

to  C_ 

ft)  ft) 

CO  05  C 

•  o 

Z  O 

I 

Sip 

CJ  •«- 

C-  4-» 

ft)  — 

«  o 

3  (J 

1 

<  < 

5  g 

O  05 

• 

ft)  — 

CJ  C  CO 

• 

» 

^  (-  4->  > 

o  1- 

C  •— 

CO  •—  4-« 

- — 

i  ■ - 

—  — 

.  Ill  — 

-  ■  I  — 

ft) 

C  4)  • 

ft)  X 

4-*  — ■» 

1 

I 

■D  -C  W  4-* 

C  4-*  •»-  O 

o 

—  co  3 

1 

to  C  4-* 

— <  L. 

O  •—  CO 

i  r— 

1 

co  o  x:  co 

<0  ft) 

-  «■ 

1-  X  ft) 

i  o 

- 

» 

^  CJ  -* 

*J  (U  L 

■  © 

»- 

• 

(A  4J  *4— 

2  CO 

o  c  *d 
o  o  c 

1  — 1 

HVttJL 

z 

t 

8  g  .  ° 

ft)  X) 

1 

< 

1 

— *  1-  •— 

ft)  1- 

3 

1 

TJ  -c  ft)  TJ 

4-*  CO  CO 

4-»  O 

CO 

I  o _ 

a 

1 

CO  4-»  4-*  C_ 

C  H-  c 

w 

O  C 

i—  i  — 

—  i 

— 

— - — 

—  ■  -  — 

—  1 

ft)  •—  CO  O 

ft)  i-  O 
t-  CO  Q. 

CO 

■M  d)  CO 

1 

3H1  • 

1 

L  J  D1  U 

CO 

TJ  co 

• 

-j 

1 

ft) 

L  3  V) 

L-  C_ 

CO  L.  ft) 

I 

<  ♦- 

• 

TJ  ft)  »-  c- 

3  ft) 

ft)  co 

4-»  3  O 
CO  X  O 

1 

h-  V) 

1 

t-  4-»  O 

DLL 

*-i  QJ 

1 

o  o 

• 

CO  >- 

•—  l> 

1 

i  i 

*-  u 

1 

O  O)  U  CD 

<  ft) 

C  -x 

c  co  a 

I 

■  i 

1 

O  l- 

Q  O 

•»-  c_ 

o 

1 

i  < 

t 

L.  L.  O  4-» 

*0  — »  •*» 

E  O 

v  o> 

1 

i  i  — 

—  II 

- — 

— 

—  — 

—  —  — 

—  —  — 

—  1 

O  O  TJ  C 

CO  > 

C  2 

4-<  CO  C 

1 

•  i 

1 

ft) 

z  >  C- 

CO 

Q-  ft)  — 

1 

i  ■ 

1 

ft)  *  ft)  o 

co  ft) 

3  T> 

ft)  i_  O) 

z 

• 

4-  ►- 

1 

t?)  D)  r 

Z  CO 

L. 

CJ  05  TJ 

O 

• 

.  O  • 

•->  CO 

1 

TJ  C  4^  CO 

c 

ft)  (0 

ft)  10 

■ 

i  >-  i 

z  o 

1 

CO  •— 

O  ft)  TJ 

-C  3 

c.  O  X 

H* 

t 

1  U.  1 

3  U 

1 

-Q  TJ  C  Vi 

•-  JC  t- 

4-»  O) 

o 

< 

1 

i  i 

1 

— *  ft)  ft) 

H-  —  Q.  TJ 

W  U  CD 

L.  4-*  05 

U 

1 

i  i 

1 

•-  3 

o  in 

O  C 

1 

i  i  — 

—  1  1 

—  — 

— —  - 

—  i  - 

—  1  1  — 

—  ■  ■  *— 

—  1 

°  2  °  > 

>  >  O) 

4-»  • 

CD  — 

U_ 

1 

■  i 

1 

—  XI 

CO  CJ  4-* 

M 

1 

i  i 

*- 

1 

Vi  o  o 

O  4) 

o 

TJ  CO  CO 

1 

i  i 

z 

1 

ft)  1  4^  L. 

uj  ?  i 

O) 

L  — * 

CO 

1 

■  i 

< 

1 

—  ft)  a. 

ft)  — » 

CD  Q.  X 

3 

1 

i  ■ 

3 

1 

t-  o  c 

oa  tj 

•-  ft) 

3  0) 

”3 

1 

i  i 

o 

1 

ft)  5  o  4-» 

«  Q.  W  •*- 

O  *-• 

o>  c_ 

1 

—  ■!  —  '  — 

ii  •— 

—  i  — 

—  —  — 

-  ■■  — 

—  ■  111  — 

—  1 

Ck  >  £ 

c  i 

ft)  ft) 

CO  <*-x 

< 

1  1 

1 

Vi  L 

OH  o  3 

>  X  X 

LU  co 

1 

1  • 

1 

a  ft)  4^ 

«  Q.  ft) 

(.  CO 

CD  •— 

l_  4J  4-* 

S  F 

1  1 

< 

CJ  Q.  CO 

V)  X 

CO  — 

1 

1  > 

1 

Vi  >v 

CO  <0 

o 

C  ft)  o 

X  10 

1 

■  ■ 

1 

-  (A  4J 

O  CO 

O  c- 

O  4-» 

o  to 

1 

1  ■ 

1 

CO  CO  - 

CJ  ' 

2  & 

—  *D 

oh  3 

1 

1  1 

1 

4-»  ft)  x:  c 

CJ  — 

4-*  — *  CO 

3  O 

1 

1  1 

1 

C  O  L»  o 

Z  ft)  — 

Z  CO 

CO  3  ft) 

a.  x 

1 

1  1 

• 

CJ  3 

4-»  O  — 

1 

1  1 

1 

t  ffl  O)  4» 

ft) 

4-»  05 

CO  2  4-* 

1  1 

• 

ft)  c  w 

-c  >  o 

CD  C 

3 

<  C 

1 

1  1 

1 

i-  O  •-  ft) 

4-»  C.  CO 

C  "g  73 

1 

1  • 

1 

3+^23 

ft)  Q£ 

1 

»  • 

■ 

<j  o  cr 

>>  W  2 

■—  X  flU 

a.  * 

1 

•  1 

■ 

Oft)-* 

XJ 

— <  CO 

CO  4-*  > 

<  w 

1 

1  1 

< 

u  O)  — *  C 

TJ  in 

3  i  0 

u 

1 

1  1 

1 

au  ffl  - 

CO  ft) 

1 

1  1 

• 

CO 

*-»  — » 

TJ  <0 

< 

1  1 

• 

^  a  ft)  co 

6  3  «- 

CO  •— 

ft)  (_  L. 

LU 

< 

*  1 

1 

CO  ft) 

3  D) 

C  x: 

5  i  s 

OH 

1 

1  1 

1 

U  TJ  •-  L 

CO  >- 

—  2 

< 

1 

1  ■ 

1 

<•-«-« 

to  >.  u_ 

1  1 

1 

<-/  — »  4-» 

>.  o» 

o  o  c 

CO 

I  4J 

1  1 

• 

CO  W  ft) 

C 

L>  C 

C  H“ 

t/) 

•  c 

>  1 

1 

5  g  “ 

•*— 

”  «i  "0 

LU 

1  £ 

t  1 

4-* 

1 

—  05 

>  t 

|  1 

to 

• 

4->  CD  O 

L. 

—  TJ 

TJ  X  CO 

•  a 

1  1 

o 

1 

03  O  O 

O  L.  > 

XJ  to 

ft)  »- 

V) 

i  o 

1  1 

CJ 

<  z 

i 

>*  O)  TJ  4^ 

v  3  in 

co  X3 

t-  CO 

3 

CO 

!  "5 

*  ( 

1  1 

H- 

•  o 

l 

l 

CO  c 

—  O  CO 

CJ  o> 

4)  6. 

Q. 

CD  4) 

-s  .? 

•  > 

1  1 

o 

< 

»  h- 

i 

-*  CO  —  CO 

L>  4- 

O  > 

•-  O  ffl 

•  O 

1  1 

f- 

•  < 

• 

O  CO  C  4) 

CO  O) 

■  O 

1  1 

4J 

o 

i  u 

i 

C-  ft)  O  O 

CO  CO  >- 

4)  -M 

C  ft)  ft) 

« 

1  1 

c 

1- 

i 

*■*  CJ  L.  o 

TJ  U- 

£  CO 

0—3 

I  1 

t  u_ 

l 

c  o  *->  a 

£_  L 

4-*  CJ 

u  o  O' 

1 

i  1 

5 

1  M 

i 

o  c_  o 

ft)  CD  C 

•  X 

1  1 

5 

1  h- 

< 

u  a  a)  -* 

-M  3  •*- 

M-  — * 

to  C  C 

•  o 

1  1 

w 

l  V) 

i 

— '  o 

CO  O) 

O  Q. 

ft)  CO  X 

i  u 

1  1 

UJ 

•  3 

> 

CO  C  ft)  L. 

C  CO 

^2 

>  C/>  CJ 

1  t 

i  -» 

l 

CO  O  4J 

—  O)  C 

C  TJ 

—  ft) 

*  ft) 

1  1 

c 

•  "**v 

i 

ft)  CO  ft)  c 

E  C  •- 

O 

4-*  C  4-* 

•  co 

1  1 

o 

i  Z 

i 

U  c-  -C  O 

C-  ■— 

•-  O) 

CO  — 

1  ft) 

1  1 

•  O 

1 

O  ^  4.*  o 

CO  CO  L. 

CO  C 

C  u 

■  a c 

1  1 

4-» 

4-* 

i 

3  3  CO 

c  — 

t-  *p  ft) 
ft)  ft)  4-* 

«  *sv 

1  I 

<0 

C 

i  ►- 

i 

to 

4-» 

ft)  4-1 

:  £ 

05 

ft) 

i  CL 

i 

ft)  4-*  CO 

4-*  03 

4-*  —  *-> 

1  1 

_» 

c 

i 

i 

£  CO  — * 

-C  3 

X  C 

—  —  co 

«  to 

I  < 

CO 

u. 

*  OH 

i 

H  J  CD  ffl 

»-  O  I- 

UJ 

<  co  — » 

i  z 

t  1 

4-< 

4-» 

i  U 

i 

O  ft)  3 

-C  4) 

E 

4-* 

i 

(  1 

V) 

V) 

3 

i  CO 

• 

— '  —  CO 

> 

CO  ft) 

1  1 

c 

ft) 

cr 

1  UJ 

i 

— '  CJ  •— 

•»— 

— > 

C  X 

_ 

•  GO 

1  1 

_ _ _ 

.L.  _ 

_ 

*- 

LU 

_ _ 

•  Q 

i 

CO  C_  > 

3  &f 

ft) 

•—  ►- 

000600 


000601 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  |A.  FT  1996/1997  Biennial  Budget  Estimate 

($  in  Thousands)  j 


* 

i 

• 

i 

o 

i  o 

i 

i 

—J 

i 

i 

<  )- 

in 

«  in 

i 

i 

»-  c/> 

Kl 

•  ro 

i 

i 

o  o 

■  r- 

i 

i 

i 

i 

i 

i 

H*  U 

i 

i 

i 

t 

i 

i 

o 

i 

N-  i 

•—  1— 

• 

i 

O'  i 

—  C/5 

in 

■ 

>*  • 

Z  O 

Kl 

i  CJ 

i 

U_  i 

=D  CJ 

«*“ 

I  w 

i 

i 

1  o 

i 

i 

1  u 

i 

i 

. . . . 

i  CJ 

■ 

■ 

t— 

t  Z 

■ 

i 

Z 

■ 

t 

< 

l  • 

i 

i 

' 

___ 

i 

i 

a 

— - 

_ _ 

_____ 

_ _ 

_ 

_  ! 

< 

t 

i 

i 

— j 

o 

O 

t 

i 

<  »- 

• 

• 

i 

i 

¥-  CO 

in 

in 

* 

i 

o  o 

m 

K> 

J  , 

i 

• 

i 

i 

H»  CJ 

i  E 

i 

i 

i 

i 

i 

i 

— 

-J— 

— 

— 

— 

— 

-  ; 

1  4-» 

■ 

i 

o 

<  CA 

■ 

"0  • 

>-  ►- 

■  >* 

i 

O  » 

— •  c n 

in 

l  C/5 

i 

>-  i 

z  o 

K> 

i 

U_  1 

Z)  CJ 

t 

< 

i 

:  & 

i 

_ _ 

_  J 

:  i 

• 

■ 

(h- 

■  £ 

i 

■ 

Z 

i  O) 

i 

• 

< 

i  CO 

i 

i 

Z> 

■ 

i 

a 

i  5 

i 

— - 

- — —  » 

—  - 

— - - 

— — 

—  ■ 1  — 

—  i 

•  X 

i 

i 

i 

i 

_J 

l  4-» 

i 

i 

<  »- 

«  c 

t 

i 

)-  C/5 

i 

i 

o  o 

J  1 

i 

i 

)-  CJ 

1  o 

C 

i 

i 

1  O 

o 

i 

i 

i  — —  ■ ' 

—  - 

—  — _ 

— —  "  — 

—  — 

_  ___ 

—  * 

•  O 

i 

* 

CA 

i 

i 

i  i 

CA 

i 

in  i 

)—  *- 

i 

O'  • 

C/5 

•  K5 

X 

i 

>-  • 

Z  O 

i  OJ 

i 

U-  1 

3  U 

i  g 

3 

i 

i 

•  o 

ft) 

i 

i 

•  — 1 

i 

i 

■■■ ■ 

—  —  - 

—  “ 

__  __  __ 

_ — — 

-  i 

i 

i 

»— 

i 

i 

z 

i  ■ 

i 

i 

< 

i  U 

i 

■ 

3 

. 

i 

• 

■ 

a 

*  _ 

_ _ _ 

_ _ 

_ 

_ 

_  | 

i 

i 

i 

i 

— i 

• 

■ 

<  *- 

i 

i 

►—  C/5 

• 

i 

O  O 

i 

• 

i 

i 

i 

i 

►-  CJ 

• 

i 

i 

• 

i 

• 

»—  i— 

i 

O'  • 

•—  C/5 

i 

>-  1 

z  o 

• 

t 

Ik  1 

1 

z>  u 

i 

i 

1 

1 

1— 

- - 

— 

— - 

— 

— 

-  * 

i 

1 

z 

i 

1 

< 

i 

1 

3 

i 

i 

i 

i 

i 

i 

■ 

i 

i 

i 

i 

1 

1 

■ 

1 

1 

1 

1 

1 

1 

1 

_ a 

•  4-* 

i 

i 

i 

i 

i 

i 

i 

i 

i 

i 

i 

1 

1 

1 

1 

1 

» 

1 

1 

■ 

1 

1 

■  c 

i 

1 

1  ft) 

* 

1 

k» 

•  1 

i 

1 

CA 

i  a. 

i 

1 

O 

♦  o 

■ 

1 

CJ 

i 

• 

•  o 

i 

1 

H- 

— ) 

•  > 

i 

1 

o 

< 

■  ft> 

i 

t 

»— 

•  a 

i 

1 

4-» 

o 

■ 

t 

c 

H- 

i  ofi 

■ 

1 

i 

•  -C 

i 

1 

i 

•  o 

i 

< 

i  C_ 

i 

1 

ID 

•  IQ 

t 

1 

i  ft) 
i  CA 

i 

• 

1 

1 

i  ft) 

i 

1 

•  a c 

i 

1 

*■* 

+■» 

i  s 

i 

1 

CD 

c 

:  £ 

« 

i 

1 

I 

o> 

c 

i 

i  (Q 

i 

1 

m 

ZL 

i  Z 

i 

1 

4-» 

4-» 

i 

i 

1 

1 

CA 

c 

CA 

ft) 

fr 

<  CD 

i 

1 

** 

♦— 

UJ 

o 

»— 

< 

u 


o 


o 

-M  V 
T3 
L  — 
OJ  > 

■U  o 

L.  t_ 

O  Q. 
C  -» 

«  5 

«  E 

»  4-» 

O  V) 
I-  X 

a.  to 

j  s 

CA  ^ 
•—  05 

E  ® 

i  i 

C  4-» 

o  c 


E  o 
L.  o 

O  -D 
H- 

£  TS 

(A 

i  a 

•—  o 


<0  ft) 
<D  JC 


Oi 

*o 

'1 

a 


(A 

a>  o 

=*  4} 


C/5  *J 

—  o 
z  c 
^  c 

CD 

C  O 

o 


CA  <A 
•—  ft)  • 
>  »  CA 


D)  3 

c  u 


ft)  • 

s  s 

•-  c 


ft)  o 

L.  3 

■5  "S 

sr " 

t-  o 


CA  •*- 

3  -i 

o  >. 


£  £  = 

*-  8,-e 


_  S. 

ft)  IQ 
L.  O 


as  z 


CA  ft) 

CA 

C 

ft)  0) 

CD 

C  •- 

g 

13 


u  £■  8- 
4-»  4-»  ft) 


*  tL  i 


u 

L. 

*5 

sr 


o 

CA 

L. 

CO 

o 

>» 

c 

I 

o 

3 


o 

3 

■2 


ft) 

-C 


3 

CA 

ft) 


& 

L. 

a 

0) 


JL  % 


ooobok: 


o 

i 

O) 

i 

3 

i 

i 

cj 

</) 

CD 

i 

o 

i 

u 

< 

u 

CD 

i 

z 

•JU 

i 

£ 

• 

a 

O 

i 

i 

CD 

i 

K 

i 

s 

«— 

;o 

& 


</> 

LU  (A 

S  ? 

z  o 
o  0 
Q£  3 
3  O 


a.  4ft 

<  w 

u 

< 

Ui 

Q£ 

< 


o 

o 

O 


C  4ft 

V 


I 


3  O 

cr  o 

LU  O 

a  cT 
q  in 
<  4ft 


o 

o 

o 


I 


co 

Cl 

0 

Cl 

0 


~ ~ 

1 

1 

“““““ 

o 

o 

1 

o 

o 

<  i- 

1 

1 

3 

3 

1-  V) 

1 

o  o 

1 

r— 

4-  CJ 

1 

• 

1 

4-  4- 

1 

1 

1 

•-«  CO 

■ 

z  O 

1 

3 

n 

1 

1 

1 

4- 

1 

1 

1 

DC 

1 

< 

< 

1 

> 

_ ± 

1 

1 

1 

I 

o 

o 

mJ 

1 

<  t— 

• 

m 

Kl 

1-  CO 

1 

N* 

sf 

o  o 

• 

N- 

S 

1-  cj 

1 

* 

% 

• 

1 

4-  4- 

1 

1 

1 

-*  V) 

1 

z  o 

1 

3  cj 

I 

• 

1 

i- 

1 

1 

1 

oc 

z 

1 

< 

< 

■ 

> 

3 

1 

- — 

a 

1 

— 

— 

— 

— 

-  S 

•j 

1 

1 

<  »- 

1 

4-  CO 

1 

o  o 

1 

4-  CJ 

1 

1 

1 

4-  4- 

1 

1 

1 

(/) 

• 

z  o 

1 

3  O 

1 

1 

1 

4- 

• 

1 

• 

z 

1 

< 

1 

3 

1 

- — 

^ _ ar_ 

1 

— 

— 

— 

— 

-  I 

-j 

1 

1 

<  4- 

1 

4-  W 

1 

o  o 

1 

4-  U 

1 

1 

1 

4-  4- 

1 

1 

I 

—  V) 

• 

z  O 

1 

3  o 

1 

1 

1 

I— 

1 

1 

1 

z 

1 

< 

1 

3 

■ 

___ _ o_ 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

• 

4» 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

CO 

1 

o 

1 

u 

1 

H- 

1 

mJ 

o 

1 

< 

i 

h- 

4* 

1 

O 

c 

1 

• 

1- 

1 

• 

Ui 

1 

1 

c 

1 

o 

1 

• 

4» 

4» 

1 

CO 

c 

1 

CT) 

o 

1 

mm* 

C 

1 

0 

a 

1 

4* 

4* 

1 

0 

CO 

3 

1 

c 

o 

O' 

___  _ 

-  -  - 

1 

1— 

Ui 

_  __  __ 

_ L 

h-  o 

£  i 


CO 

CO 


O  'O 
o  rvj 
>-  *— 


CO  Cl 
>»  •—  0 
0  4»  0 

■r-  Cl 

D  £  £ 
<0*1 
u  a- 
0  X 
Cl  u 
-C  _  Cl 

5  S  1 

L  Cl  L 
H-  tm  O 
O  H- 
MCI. 

1  -  2L 

4»  JZ 

££  "8 

CO  X  CO 

a 

"M  CO  Cl 
u  c  c. 
<0  0  0 
<-  M-  C 

4»  4*  •*- 

c  a 

O  4-*  t- 
O  CO  01 
_*  H— 
m  L  H> 
—  O  O 

<  X  w 

u  01 


£ 

CD 


CO 

o> 

Z  CO  C 
L.  •*- 

O  01  X 

4»  4*  0 

4*  L. 

Cl  O  ‘O 
"O  — ^ 
is  a  c 

c-  O) 

D1  Cl  - 

a.  v  (A 

3  Q  Cl 

c-  -O 

O  to 

4*  Q_  CT) 

_  Cl  c 

C  CO  — 


a  o 

*4» 
L. 


oi  "8 

-it! 
<0  — * 

<-  O)  Q. 

>  •£  5 

O  4*  U 
CO 

C  C  L. 
0  •—  o 
E  H- 


01  .8 
>  •- 
01  M- 

co 

CT)  CO 

c  C. 
—  01 
L.  — » 
01  — » 
>  o 
o  <- 

O  4* 

c 

4*  o 

c  o 

I  <0 


t_  — 
*-  L. 

>  a 

0 

0 

JZ 

K 

0  •*- 
4> 

-  c 

o 

tm 

c  > 

o 

O 

0  < 

tm 

o 

tm 

CO 

0 

0 

0 

CJ 

>* 

0 

0 

O 

o 

n 

C 

o 

4* 

0 

0 

0 

L. 

0 

c 

CT> 

4* 

3 

O 

0 

L 

4* 

T3 

c 

o 

c  •p  1? 

II  • 

O  3  oT 

?  f  3 

l  "  'g 

■o  o  z 


4*  CO  O 
LOO. 


o 

c 

o 

■S  g 

4« 

o 

to 

-O 

o  o 
c 

4* 

0 

£ 

<0  *D 

O  01 
L. 

H-  <0 

•—  JZ 
■M  CO 

O  O 


o 

o 

1— 

a 

>m- 

u 

C_ 

0 

mmt 

L. 

o 

»— 

■g 

O 

X 

• 

E 

4* 

4* 

o 

0 

0 

o 

C. 

0 

tm 

c 

o 

4» 

CT) 

L. 

JZ 

L 

o 

o 

o 

c 

o 

L. 

4» 

o 

*o 

*4 

a 

o 

H- 

c 

Q 

o 

4» 

5 

o 

c 

o 

E 

0 

o 

c 

•»- 

c 

•m- 

0 

0 

o 

z 

o 

*o 

<_ 

4* 

0 

CT) 

o 

0 

c 

o 

c 

0 

o 

c 

c_ 

Urn 

o 

o 

4* 

o 

o 

0 

4* 

c 

c 

o 

0 

4*  3  O)  O  C. 

<o  — *  c  co  5 

4*  O  •-  l-  E 

C0  CO  L  J3 

-*0003 

L  L.  O  L  C/> 

O  C  CO  l 

3  r  •-  h-  -p- 

O)  O)  L  4 

c  0  c 

CJ  Z  O  3  < 


000603 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  |a.  FY  1996/1997  Biennial  Budget  Estimate 

(S  in  Thousands)  j 


O  i  O 

•  i  • 

O  I  o 

r\j  i  rvi 

r\j  »  rsj 


o  *  o 

•  #  • 

O  i  o 

o  *  o 


L.  o 

D 

o  c 

o  o 

L  •»-  • 

Q.  4-*  4-* 

<8  C 
c  gj 
MCE 

-c  i  o 

H  5  L 


«i  1  . 

4^  t-  a 
O  4-» 
H-  H-  fO 

O  C  -O 
4)  **”  01 

O)  >*  4-» 
<0  0(0 
4J  CO  L. 

C  O)  o 
M  ft)  Q. 

■O  W  o 

<0  M  O 

a 

ft)  o 

-  4-> 
TO  X 
4-*  — -  CO 
—  W 

o  a  ft> 
4-*  c  o 
o  o 

I  ?  I 

r-s 

•  T3 

ft)  4-»  <0 

(.  C  (. 

*12 
W  C  3 
ft)  O 
M  C-  ft) 

£  > 

o  c  o 

**-  ft)  4^ 


ft)  C  6 

t-  —  ft) 

CD  4-i  C 

*  3 


o  e  — 

M  O  X 

X  2  M 
ft)  ft)  ft) 
C  C  W 

-  CO  ft) 
CA  O 

ft)  C  •- 

>  - * 


>  c 
ft)  o 

ft) 

w 

ft)  ft) 

3 

M  O 

%  to 

H— 

>.  CD 

4)  O 

O 

o 

to 

c_ 

C  W 
o 

Sr  & 

U  *o  c 

C-  ft) 
ft)  c-  ft) 
ft)  ft)  x: 

C  ft)  4-» 

—  c 

O)  •-  * 

C  O)  ft) 
ft)  C  CO 

1  a>  CO 

«)  i  .a 

c-  ft)  CD 

U  4-» 

C  CD 
O  ft)  *D 

4-»  4-»  ft) 

O  4-* 
3  4-J  to 
"Q  M  t- 

2  1  8. 

Q.  t- 

O  O 

U  4J  o 

o 

H-  TJ  O 
ft)  CO 
V  L  O 
C  •*-  (J 
ft)  3  O 
£  O’  2 
C  ft) 

O  t-  ft) 
1-  JC 
"-MV 
>  4* 

COM 
ft)  3  M 
•D  ft) 
D)  5  O 

COO 

—  Q.  <0 


O  M  ft) 

4-»  O 

ft)  C  ft) 

-C  ft)  ft) 

♦'E  C 

M  >  O) 

<  O  C 

<-  ft) 


000604 


Acquired  software  licenses  will  primarily  support  a  Data  Bridge  Application  that  provides  an  interface  between  legacy  information  systems  and  the 
NCC0SC  corporate  database. 
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NISE  East  currently  has  a  video  studio  in  which  the  analog  and  video  signals  are  digitized  and  compressed.  This  signal  is  sent  thru  a  T-1  circuit  to  the 
network  hub.  The  Codec  is  the  single  most  vital  piece  of  equipment  because  it  converts  the  analog  video  and  audio  signals  into  a  digital  data  stream  which 
can  then  be  transmitted  via  digital  circuits.  The  Codec  has  features  built  in  such  as  picture  in  picture  and  stacked  screen.  There  are  also  ports  built  in 
to  allow  other  data  to  be  embedded  in  the  data  stream  and  transmitted  concurrently  with  the  audio  and  video  signals.  This  equipment  is  essential  to  the 
operation  of  any  cart  type  video  system. 
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B)  Phone  switches  -  upgrade  from  analog  switches  to  ISDN  switches  (3) 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY 1 996/1 997  Biennial  Budget 

($  in  Thousands)  Estimate 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY 1 996/1 997  Biennial  Budget 

($  in  Thousands)  Estimate 
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FY  1995  DBOF  Capital  Program  Reconcilliation 
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c.)  Explanation  for  cancellation  or  deferral  and  substitution 


Naval  Surface  Warfare  Center 

FY  1995  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 
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27.  R&D/NSWC  -  Dahlgren  Division 

a.  ADPE/Network  Upgrades 

b.  Change  in  nomenclature 

c.  Remains  in  budget 
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34.  R&D/NSWC  -  Port  Hueneme  Division 

a.  ADPE/ SHARE/43  CPU  Upgrade  130 

b.  Cancelled 
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a. )  Category  of  purchase/project  name,  as  noted  in  the  FY  1995  President’s  Budget 

b. )  Disposition  of  project:  cancellation,  deferral  and/or  substitution 

c. )  Explanation  for  cancellation  or  deferral  and  substitution 


AIR  WARFARE  CENTERS 

FY  1995  OBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 


co 

CM 

I** 

£ 


O 

o 

(0 


CD 

co 

*> 


O  CD  CD 

O  K  ©■ 
<0  CO  CM 


<  £ 


c 

a> 

E 

Q. 

’3 

er 

LU 


.2 

2 
co 

gf 
<  >. 
z  w 

w  tr 

|  8. 

®  §• 

«  CO 

£  T> 

©  cd 

•fe  3 
<  < 

75  p 
>  2 
Z;S 

’  2  ® 

ill 

1*1 
—  to  3 

§  CO  « 
w  <  T> 
o  ^  C 

U)  CO 

a.  _ 
a  a 

<  w 

o  £  © 
to  o  © 

©  z  o 

to 

© 

CC  rf  x> 


>» 

A 

X3 

© 

Ax' 

_© 

a. 

E 

o 

o 

c 

© 

© 

JO 


to 

« 

£ 


c  £ 

©  *■* 

E  p 

CL  © 

O  £ 

CD  © 

«  I 

13  §  E 
—  —  © 

©  ©  © 
M  t.  >. 

«  ®  CO 
a.  *  © 

M  O 

©  «  2 
g  o| 
«  -O  o 


E 

w 

& 

o 


a 

re 

u 


2  © 

--  w  E 
S  cl  n  a 

3  to 
O'  ©  — 


O 
■=  a 

Z& 

E  o 
o.  ~ 

3  C 

cr  o 

m  — 
“  u 
w  3 
T3 
© 

E 


|  *-8 

C  f  1 1 1 
O  V  > 

E  =  > 

©  p 

a.  < 

ii  os 
c 

?  a- 

£  o 

©  ® 

5  * 

<  ■© 


u 


a 

1 1 
CO  c 
_L  O 

m  o 


E 

© 

to 

>. 

CO 

c 

o 

o 

3 

TJ 

O 


© 

c 

« 

O 

VJ 

© 

« 


© 

.2 

u 

© 


W 


i  | 

<  s 
2 1 


■o 

© 

to 

i 

(0 

to 

S 

e 

o 

I® 

?S 

<§l 


© 

V  c 

3  © 
O  ™ 


5  » 

>“  a> 
> 

<D  (j 
qj  H3 

a  a> 

E  e 
o  ““ 
O  w 

o  5 

TJ 

«  2 
3  m 

cr  z 
©  o 


—  © 


« 

£3 


a 

Ui 


£i 


© 

> 

© 

a 


E 

« 

s 

© 

CC 


p  Ul  »  2  " 

E  a.  3  £  _ 

«  D  -  -o  2 

< 


c 

o 


51 


X  © 

o  e 

g  © 
&  5 

_  a 
<o  o 

.1  s. 

S  O 


a  © 

3 

< 


d  O  u 


c 

© 

E 

a. 

3 

cr 
O  W 

|  5 

z  I 

•  re 

_  JC 

e  O 
« 

E  u 

£  2 
®  co 

<23 

o  5 

1  * 
a  O 

£  < 
E  c 
©  o 

©  Z 
© 

© 

cc  <5 


T3 

C 

a 

w 

© 

X> 

E 

n 

j= 

u 

©  v 
£  CD 
> 
C  u. 

a  ? 
“  •= 
E?  3 
©  -o 

il 

:l  3 

S  S' 

a.  © 

O 

*  c 
■O  ® 

©  5 
^  8. 
©  E 

c  8 


© 


Q. 

o 


E 
.e- 
o-o 

»  c 
T3  £ 

s  1 

3  2 
n  CO 

©  £ 
C  Q. 

0  ©  © 
^  ■=  © 
2  g  ■§. 

—  o  E 

III  S  n 

a  5  o 
CO  <  5 

xi  6 


CM 


000654 


AIR  WARFARE  CENTERS 

FY  1995  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTTTUT 


o 

r* 


o 

o 

O* 

CM 

OT 

CD 

o> 

«/> 

(A 

(S> 

■D 

© 

© 

c 

0) 

r: 


0) 

QJ 

E 


o  o 
cvi  n 
co 


I 

I 

w 

Cl 


© 

O 

■o 

© 

bt 


n 

n 

u 


IA 

© 


<  £ 


Vi 


-  2 


cl 


2 


c 

© 

E 

© 

w 

'5 

or 

© 


n  u 


I/) 


CD 


000655 


AIR  WARFARE  CENTERS 

FY  1995  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 


© 

o 


o 

o 

CD 

CM 

(A 


© 

o 

in 

CM 

v* 


to  tj  o  o  m  n  cvi 

CM  O  O  OltfW’- 
t-  m  cvi  n 
•«»»« 


© 


000656 


FY  1995  DBOF  CAPITAL  PURCHASES 
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This  line  item  is  in  response  to  the  critical  need  for  a  common  NAWC  archival/relrievai 
system  lor  payroll  packages  and  fund  documents.  The  most  cost-effective  way  to 
do  this  was  to  expand  the  existing  China  Lake  MARS  system  to  include  Pt.  Mugu. 
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Substitution  From:  CALS/CADII  $710 

From:  Tandem  Computer  line  Item  $3 

The  current  Technical  Information  Department  computer  system  is  obsolete.  This  technology 
upgrade  will  maintain  the  integrity  of  the  TID  computer  system. 
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Substitution 

Obsolete  computing  platlorms  need  to  be  upgraded  and  replaced. 
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Substitution 

Increased  external  reporting  necessitated  upgrading  existing  computer  technology. 
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Non-ADPE  <$500K 
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41.  Research  and  Development  -  NAWC 

a.  ADPE/Reconfiguration  Crewstation  Upgrade  $  563 

b.  Substitution  for  Core  Computer  Final  Configuration 

c.  This  equipment  will  enable  NAWCAD  to  met  the  needs  of  sponsors  and 

to  maintain  its  leadership  in  advanced  automation  technology. 
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FY  1995  DBOFC^^AL  PURCHASES 
DEFERRALS,  CANCELLATIONS.  SUBSTITUTIONS 
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iis  equipment  will  make  valuable  information  obtainable.  Data  storage,  image 
enhancement,  and  information  retrieval  will  become  available  for 
microscopy.  This  will  improve  the  transfer  of  information  to  sponsors  and 
the  fleet. 
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».  Substitution  for  Motion  Simulation  Table 
The  consolidation  of  St.  Inigoes  and  Patuxent  River  in  FY95  has  made  this  item  a 
requirement  for  NAWC. 
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FY  1995  DBOF  CAPITAL  PURCHASES 

FUNDING  DISPOSITION  OF  DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 

NAVY 

(I  In  000) 
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.  Research  and  Development  -  NAWC 

a.  ADPE/Engineeting  Data  Management  Intormation  and  Control  System  (EDMICS)  $2,800 

b.  Deferral 

c.  Due  to  the  Congressional  reduction  to  DBOF  capital  program,  these  dollars  were  not 
reprogrammed.  N/A-Obligational  authority  and  TOA  removed  by  Congressional  action. 
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NAVY 

(S  In  000) 
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12.  Research  and  Developmenl  -  NAWC 

a.  AOPE/Common  Property  System 

b.  Substitution 

c.  Funding  lor  the  Common  Properly  System  is  transferred  from  the  Tandem  Computer  tine  item. 
Due  to  the  substitution.  DBOF  cash  was  not  affected. 
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Technical  Information  Support  System 
Due  to  these  substitutions,  DBOF  cash  was  no!  affected. 
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FY  1995  DBOF  CAPITAL  PURCHASES 
FUNDING  DISPOSITION  OF  DEFERRALS,  CANCELLATIONS,  SU 

NAVY 

($  In  000) 
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28.  Research  and  Development  -  NAWC 

a.  ADPE/Productivity  Software  (CASE,  CAD)  $100 

b.  Cancellation 

c.  N/A--Obligational  authority  and  TOA  removed  by  Congressional  action 
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Resources  Automated  Mgmt  System  $  210 

Non-ADPE  <$500K  $  28 

Due  to  the  substitutions,  DBOF  cash  was  not  affected. 
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Reconfiguration  Crewstation  Upgrade  c  sa- 1 

Non-ADPE <$500K  $  (i3) 

Due  to  the  substitutions,  DBOF  cash  was  not  affected. 
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49.  Research  and  Development  -  NAWC 

a.  ADPE/Imbedded  Pilot  Proficiency  $  242 

b.  Substitution 

c.  Funding  for  this  item  was  transferred  from  the  Anechoic  Chamber  Bldg.  120. 

Due  to  the  substitution,  DBOF  cash  was  not  affected. 
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59.  Research  and  Development  -  NAWC 

a.  ADPE/Switch  Upgrade 

b.  Substitution 

c.  Funding  for  the  Switch  Upgrade  was  transferred  from  the  Motion  Simulation  Table. 

Due  to  the  substitution,  DBOF  cash  was  not  affected. 
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a. )  Category  of  purchase/project  name,  as  noted  in  the  FY  1995  President’s  Budget 

b. )  Disposition  of  project:  cancellation,  deferral  and/or  substitution 

c. )  Explanation  for  cancellation  or  deferral  and  substitution 


NAVAL  UNDERSEA  WARFARE  CENTER 

FY  1095  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 


CM 

in 


o 

<o 

CO 


8 

si 

© 
E 

Q. 
3 
cr 
LU 

a 

a 

< 

* 

c 
o 


I 

O 

© 

w 

a 

•c 

a 

5 

a 


© 

■g 

3 

■© 

> 

a 


8- 

Q 

8- 

© 

a 

w 

£ 

§ 

8 

E 

■8 

CO 


© 

a> 

s 

A 


TJ 

© 

> 

e 


-  -2  « 

*i  i 
•=  § « 
©  O  ■£ 

3  3>< 
S  S  u 

|  e  £ 

= 

5  °  «5 

MS 

i  s« 

I  §1 

C  -n 


w  g  £  w 


>.  c 
■€  £ 
5 

o  s 


14 

g  a  co 
CC  (S  X3 


s 

a 

TJ  Z? 
®  O 

t  o 

Ir 

w  © 
CO  # 
*  © 
C  > 
©  © 

I  1 

S’  a. 

£E  *- 

?  I 

a  g 

Z1 

6  a 


o  O  w 

I  i*  ® 

z  ?  © 
©  •£  E 

"DC® 
>  O  ~ 

£  ©  cr 

sil 

8 


S 

«  2: 

c  « 
© 

E 


8  S 


1 


© 

> 

© 

TJ 


t-  ©  ® 

O  >  OJ 
^  •*  T3 


J? 

9  C 


I  8  1 

3  £  a 
1"  £  to 

©  g  -2 

b  !  i 

!  ©  1 
£  E>o 

'i  -2  g- 


s 

a 

■C 

E 

a 

© 

w 

© 


2 
a 
uj  -□ 
J-  c 
£  to 
in 

•v  c 

O)  OJ 

25 


8 

£  E 
E  ® 
xj  E 

3  D. 
*  3 

** 
*D  o) 
O) -c  2  £ 

o  t  £  D 

fill 
Ip 
•ss  I* 

^  u  «  ns 

£  o  g  O 
7?  ^  is  (0 
O  {n  co  >*- 

9  C  TP  © 

sll- 

*  Is  g.£ 

o  *  £  ' 


I 


a  o  w 

9-  3=  © 


5 

o 

$ 

3 

Z 

© 

> 


o  «  §  g 

t=ll 

5  1  |  || 

(3  q.  «  ©  a. 
•g  =  o  oc  = 
E| 

ffi  -»  c  m 

"8  « 

5  £ 


© 

z 


CM 


000686 


for  use  in  an  automated  Electronic  Support  Measures  (ESM)  system. 
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NAVAL  UNDERSEA  WARFARE  CENTER 

FY  1995  DBOF  CAPITAL  PURCHASES 
DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 
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FY 1995  DBOF  Capital  Program  Reconciliiation 
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b. )  Disposition  of  project:  cancellation,  deferral  and/or  substitution 

c. )  Disposition  of  related  funding 


NAVAL  UNDERSEA  WARFARE  CENTER 

FY  1995  DBOF  CAPITAL  PURCHASES 

FUNDING  DISPOSITION  OF  DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 


CM 

*r- 

8 

in 

CO 

00 

O) 

CO  ^ 
CO  Cj 

r  cm 

o 

CO 

o 

an 

8 

CM 

CO 

-<r 

eo 

CD  C 

5  in 

CO 

in 

CM 

o  o 

CO  CO 


§ 

5 


| 

2 


■o 


© 

I 

O 

© 

I 

5 

CD 


I 

3 


§  § 

«! 


§ 


■S' 

CL 

3 

S 

z 

I 


Ui 


e 

l|c 

Hi 

ill 

(0  g  1 

|=I 

to  ®  — 

ti| 

O  ffi  o 
I-  H  2 


£E  a  xi 


CM 


CO 


0006J30 


NAVAL  UNDERSEA  WARFARE  CENTER 

FY 1995  DBOF  CAPITAL  PURCHASES 

FUNDING  DISPOSITION  OF  DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 
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NAVAL  UNDERSEA  WARFARE  CENTER 

FY  1995  DBOF  CAPITAL  PURCHASES 

FUNDING  DISPOSITION  OF  DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 
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NAVAL  UNDERSEA  WARFARE  CENTER 

FY  1995  DBOF  CAPITAL  PURCHASES 

FUNDING  DISPOSITION  OF  DEFERRALS,  CANCELLATIONS,  SUBSTITUTIONS 


0006^)3 


1 3.  R&D  -  Naval  Undersea  Warfare  Center 

a.  Productivity  ADP  Equipment/Computer  Aided  Manufacturing  &  Design  (L072)  400 

b.  Cancellation 

c.  N/A.  Obligationat  authority  and  TOA  removed  by  Congressional  action. 
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a. )  Category  of  purchase/project  name,  as  noted  in  the  FY  1995  President's  Budget 

b. )  Disposition  of  project:  cancellation,  deferral  and/or  substitution 

c. )  Explanation  for  cancellation  or  deferral  and  substitution/disposition  of  related  funding 
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8.  R&D  -  Naval  Command,  Control  and  Ocean  Surveillance  Center 

a.  ADP  and  Telec.  Equip. /Software  CASE  Tools  20 

b.  Cancellation  and  (ADP  and  Telec.  Equip.)  Substitution  20 

c.  This  item  was  cancelled  due  to  the  revised  CPP  threshold.  Funding  was  realigned  to 
higher  priority  items  (see  section  C) . 
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FY  1995  DBOF  ^ital  Purchases 
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b. )  Disposition  of  project:  cancellation,  deferral  and/or  substitution 

c. )  Disposition  of  related  funding 


FY  1995  DBOF  Capital  Pure.  _oes 
Funding  Disposition  of  Deferrals,  Cancellations,  Substitutions 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
INFORMATION  SERVICES 
FEBRUARY  1995 


Department  of  Navy  Information  Service  activities  provide  regional 
Base  Level  Computing  (BLC)  and  automated  information  services  (AIS) 
and  manage  certain  remote  facilities .  These  activities  design, 
develop  and  maintain  standard  Navy  automated  information  systems 
and  provide  automated  data  processing  support.  Naval  Computer  and 
Telecommunication  Stations  (NAVCOMTELSTAs)  are  multiprocessing  and 
multiprogramming  time  sharing  service  centers  which  provide 
information  service  support  to  Navy  customers.  The  Fleet  Material 
Support  Office  (FMSO)  is  a  Central  Design  Agent  providing 
maintenance  and  development  of  AIS  for  its  customers,  primarily  the 
Naval  Supply  Command,  as  well  as  other  Navy,  Defense  agency  and 
non-federal  activities. 


Activity  composition; 

NAVCOMTELSTA  Washington 
NAVCOMTELSTA  Pensacola 
NCTAMS  LANT  Norfolk 
NAVCOMTELSTA  San  Diego 
NAVCOMTELDET  San  Francisco 
NAVCOMTELSTA  Jacksonville 
NAVCOMTELSTA  New  Orleans 
NCTAMS  EASTPAC 
NAVCOMTELSTA  Newport 
Fleet  Material  Support  Office 

Cost  of  Goods  Sold: 

FY  1994  FY  1995 

430.7  206.6 


Washington,  DC 
Pensacola,  FL 
Norfolk,  VA 
San  Diego,  CA 
San  Francisco,  CA 
Jacksonville,  FL 
New  Orleans,  LA 
Pearl  Harbor,  HI 
Newport,  RI 
Mechanicsburg,  PA 


FY  1996  FY  1997 

208.5  207.5 


In  FY  1995  the  Cost  of  Goods  Sold  declined  by  half  from  the 
previous  year  as  the  data  processing  installation  portion  of  the 
NAVCOMTELSTAs  transferred  to  the  Defense  Information  Systems  Agency 
in  FY  1994.  In  FY  1996  and  FY  1997  costs  for  the  business  activity 
remain  relatively  constant . 


Revenue : 

FY  1995  FY  1996  FY  1997 

206.5  202.0  206.8 

Revenue  decreases  in  FY  1995  due  to  the  transfer  noted  above.  In 
FY  1996  there  is  a  slight  decrease,  reflecting  a  negative 
recoupment.  FY  1997  increases  with  inflation. 


FY  1994 
443.4 


00070? 


Net /Accumulated  Operating  Result; 


NOR  in  FY  1994  is  a  positive  $14.4  million,  while  AOR  in  that  year 
is  $19.5  million.  This  result  is  better  than  that  budgeted.  NOR 
in  FY  1995  is  -$13.8  million  and  incorporates  transfers  to  DISA  of 
$14.7  million.  AOR  is  $5.7  million.  NOR  for  FY  1996  is  -$5.7 
million,  resulting  in  a  zero  AOR.  NOR  and  AOR  are  zero  for  FY 
1997. 


Unit  Cost  and  Customer  Revenue  Rate: 


FY  1994  FY  1995  FY  1996  FY  1997 


Unit  Cost : 

Direct  Labor 

49.08 

45 

CPU  Time 

58.47 

48 

Support  Services 

33.39 

31 

.07 

46.07 

49.36 

.10 

46.98 

— 

.58 

29.23 

— 

This  business  area  employs  a  number  of  cost  measures,  including 
cost  per  hour  for  programmers,  cost  per  specific  service 
accomplished  and  straight  costs  for  certain  reimbursable  services 
and  umbrella  contracts  managed  by  the  activity.  The  cost  per  unit 
drops  in  FY  1995,  reflecting  the  transfer  of  DPI  services  to  DISA, 
then  remains  relatively  constant  in  FY  1996.  In  FY  1997  the 
remaining  DPI  site  in  this  business  activity  is  realigned  to  DISA. 
This  obviates  the  need  for  the  last  two  measures  shown  above. 


The  composite  customer  revenue  rates  in  FY  1995  decrease  by  5.4 
percent  for  NCTC  and  increase  9.4  percent  for  FMSO.  In  FY  1996  the 
respective  rates  increase  .5  and  .1  percent,  reflecting  a  negative 
recoupment  in  that  year.  The  rate  increases  with  inflation  in  FY 
1997,  4.2  percent  for  NCTC  and  7.2  percent  for  FMSO. 

Economies  and  Efficiencies: 

This  business  area  has  assumed  efficiencies  of  $1.1  million  in  FY 
1995  and  a  further  $1.0  million  in  FY  1996  as  part  of  a  Navy-wide 
initiative  to  reduce  costs  at  DBOF  activities. 


End  strencrth  and  Workyears : 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

End  Strength 

Civilian 

2,464 

2,248 

2,233 

2,231 

Military 

169 

135 

103 

103 

Workyears 

Civilian 

3,  507 

2,235 

2,216 

2,214 

Military 

125 

130 

99 

99 

Capital  Budget 

FY  1994 

Authoritv : 

FY  1995 

FY  1996 

FY  1997 

2, 141 

1,346 

1,250 

1,  150 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
INFORMATION  SERVICES 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

FY  1994 

FY  1995 

FY  1996 

FY  1997 

Gross  Sales 

443.4 

206.5 

202.0 

206.8 

Operations 

433.9 

204.7 

200.1 

204.8 

Capital  Surcharge 

0.0 

0.0 

0.0 

0.0 

Depreciation  except  Maj  Const 

9.4 

1.9 

1.9 

2.0 

Major  Construction  Depreciation 

0.0 

0.0 

0.0 

0.0 

Other  Income 

0.0 

0.0 

0.0 

0.0 

Refunds/Discounts  (-) 

0.0 

0.0 

0.0 

0.0 

Total  Income 

443.4 

206.5 

202.0 

206.8 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

0.0 

Transportation 

4.9 

2.7 

2.6 

2.6 

Salaries  and  Wages: 

0.0 

0.0 

0.0 

0.0 

Military  Personnel 

7.1 

11.9 

5.1 

5.2 

Civilian  Personnel 

158.3 

122.1 

124.0 

127.3 

Materials,  Supplies  and 

0.0 

0.0 

0.0 

0.0 

Parts  used  in  Operations 

76.3 

17.6 

19.1 

18.0 

Facility  Repair  Charge 

0.7 

0.6 

0.6 

0.5 

Depreciation  -  Capital 

9.4 

1.9 

1.9 

2.0 

Contracted  Engineering  Services 

4.5 

3.6 

3.9 

3.0 

Lease  Costs 

8.4 

1.5 

1.3 

1.2 

Purchased  Utilities 

9.8 

2.1 

4.3 

4.4 

Purchased  Communications 

6.7 

0.6 

0.6 

0.7 

Equipment  Maintenance 

10.1 

3.5 

3.6 

3.1 

Fuel 

0.0 

0.0 

0.0 

0.0 

Other  Expenses 

132.7 

37.6 

40.6 

38.8 

Total  Expenses 

429.0 

205.6 

207.7 

206.8 

Operating  Result 

14.4 

0.9 

(5.7) 

0.0 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

0.0 

0.0 

Plus  Appropriations  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

0.0 

(14.7) 

0.0 

0.0 

Net  Operating  Result 

14.4 

(13.8) 

(5.7) 

0.0 

Prior  Year  AOR 

5.1 

19.5 

5.7 

(0.0) 

Accumulated  Operating  Result 

19.5 

5.7 

(0.0) 

(0.0) 
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BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
INFORMATION  SERVICES 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

FY  1994 
500.0 

FY  1995 
206.4 

FY  1996 
175.3 

FY  1997 
203.3 

a.  Orders  from  DoD  Components 

227.9 

115.0 

87.8 

114.4 

Department  of  the  Navy 

181.1 

91.1 

64.9 

92.1 

Operations  and  Maintenance,  Navy 

129.2 

70.4 

44.7 

71.1 

Operations  and  Maintenance,  Marine  Corps 

4.2 

2.2 

2.2 

2.2 

O&M,  Navy  Reserve 

5.2 

4.5 

4.5 

4.5 

O&M,  Marine  Corps  Reserve 

0.0 

0.0 

0.0 

0.0 

Aircraft  Procurement,  Navy 

0.8 

0.0 

0.0 

0.0 

Weapons  Procurement,  Navy 

0.0 

0.0 

0.0 

0.0 

Shipbuilding  &  Conversion,  Navy 

0.9 

1.1 

0.9 

1.5 

Other  Procurement,  Navy 

34.9 

11.7 

11.7 

11.7 

Procurement,  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

0.8 

0.6 

0.6 

0.6 

Military  Construction,  Navy 

0.0 

0.0 

0.0 

0.1 

Other  Navy  Appropriations 

5.0 

0.5 

0.4 

0.5 

Other  Marine  Corps  Appropriations 

0.0 

0.0 

0.0 

0.0 

Department  of  the  Army 

14.1 

5.9 

5.3 

5.3 

Army  Operation  &  Maintenance  Accounts 

8.8 

5.9 

5.3 

5.3 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

4.7 

0.0 

0.0 

0.0 

Army  Other 

0.7 

0.0 

0.0 

0.0 

Department  of  the  Air  Force 

7.7 

2.7 

2.8 

2.4 

Air  Force  Operation  &  Maintenance  Accounts 

5.9 

2.7 

2.8 

2.4 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Procurement  Accounts 

1.8 

0.0 

0.0 

0.0 

Air  Force  Other 

0.0 

0.0 

0.0 

0.0 

DoD  Appropriated  Accounts 

24.9 

15.4 

14.7 

14.5 

Base  Closure  and  Realignment 

0.0 

0.0 

0.0 

0.0 

Operation  &  Maintenance  Accounts 

22.3 

15.4 

14.5 

14.3 

Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

DoD  Other 

2.6 

0.0 

0.2 

0.2 

b.  Orders  from  DBOF  Business  Areas 

252.0 

80.8 

75.7 

76.4 

c.  Total  DoD 

479.9 

195.8 

163.5 

190.8 

d.  Other  Orders 

20.1 

10.6 

11.8 

12.6 

Other  Federal  Agencies 

12.6 

4.4 

5.4 

5.6 

Trust  Funds  (including  FMS) 

7.5 

5.1 

5.1 

5.5 

Non  Federal  Agencies 

0.0 

1.1 

1.4 

1.6 

2.  Carry-In  Orders 

134.6 

191.2 

191.1 

164.5 

3.  Total  Gross  Orders  (available  funding) 

634.6 

397.7 

366.5 

367.8 

4.  Carry-Out  Orders 

191.2 

191.1 

164.5 

161.0 

Change  in  Backlog  (carry-out  less  carry-in) 

56.7 

(0.1) 

(26.7) 

(3.5) 

5.  Total  Gross  Sales 

443.4 

206.5 

202.0 

206.8 
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Total  Operating  Budget  *  430,709  10,174  (234,270)  206,613  3,219  (1,359)  208,473  5,525  (6,527)  207,471 

♦Includes  Reimbursements 


Changes  in  the  Cost  of  Operations 


INFORMATION  SERVICES 
FEBRUARY  1995 
$  in  Millions 


1.  FY  1994  Actual 

Expenses 

430.7 

2.  FY  1995  Estimate  in  President's  Budget 

232.2 

3.  DON  Productivity  Initiative 

-1.1 

4.  Pricing  Adjustments 

0.9 

0.9 

a.  FY  1995  pay  adjustment 

5.  Program  Changes 

-17.6 

-27.9 

a.  Decrease  in  FMSO  budget  to  match  anticipated  workload 

b.  Decrease  in  NCTS  workload 

-9.7 

c.  Transfer  of  NAVDAF  Lemoore  out  of  DBOF  to  PACFLT 

-0.6 

6.  Other  Changes 

2.5 

a.  Additional  purchases  from  Public  Works  Centers  &  DFAS 

2.5 

7.  FY  1995  Current  Estimate 

206.6 

8.  Pricing  Adjustments 

3.2 

a.  Annualization  of  prior  year  pay  raise 

0.6 

b.  FY  1996  pay  raise 

2.2 

c.  Materials  &  Supplies  -  DBOF 

-0.3 

d.  Materials  &  Supplies  -  Commercial 

0.5 

e.  Industrial  Purchases 

-0.9 

f.  Other  purchases 

1.1 

9.  DON  Productivity  Initiative 

-1.0 

10.  Program  Changes 

-4.1 

a.  Reduction  of  138  military  workyears  at  NCTSs 

-6.8 

b.  Increase  in  workload  at  NCTS  Jacksonville 

3.4 

c.  Reduction  at  FMSO  for  UADPS-SP  workload 

-0.7 

11.  Other  Changes 

3.8 

a.  Additional  cost  for  rent  and  utilities  &  services  from  DFAS 

3.7 

b.  Depreciation 

0.1 

12.  FY  1996  Estimate 

208.5 

13.  Pricing  Adjustments 

5.5 

a.  Annualization  of  prior  year  pay  raise 

0.8 

b.  FY  1997  pay  raise 

2.9 

c.  Materials  &  Supplies  -  DBOF 

0.2 

d.  Materials  &  Supplies  -  Commercial 

0.5 

e.  Industrial  Purchases 

-0.1 

f.  Other  purchases 

1.2 

14.  Program  Changes 

-6.6 

a.  Capitalization  of  DPI  to  DISA 

-6.6 

15.  Other  Changes 

0.1 

Depreciation 

0.1 

16.  FY  1997  Estimate 

207.5 

000712 


BUSINESS  AREA  CAPITAL  BUDGET  SUMMARY 
Department  of  the  Navy 
Information  Services 

($  in  Millions) 
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Grand  Total  Capital  Purchase  Program  2.141  1.346  1.25 
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EM&fL-  Funds  provide  support  to  the  Navy  Fleet  Material  Support  Office’s  (FMSO)  Local  Area  Network  (LAN)  Plan.  As  part  of  the  plan,  FMSO  is  upgrading 
its  LAN  which  will  replace  obsolete  ADP  equipment  in  order  to  provide  an  environment  for  client/server  development.  A  variety  of  PC  hardware  platforms 
currently  exist  in  FMSO  which  prevents  deployment  of  the  development  tools  needed  to  maintain  its  competitiveness.  Upgrading  and  standardizing  hardware 
infrastructure  will  allow  FMSO  to  use  the  LAN  to  deploy  the  latest  software  products. 
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field  site  had  no  capital  program  for  FY  1995  included  in  the  President's  Budget.  Funding 
was  provided  via  realignment  from  other  business  areas  within  Department  of  the  Navy. 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  PRINTING  SERVICE 
NARRATIVE  SUMMARY 

BUSINESS  AREA  DESCRIPTION:  The  Defense  Printing  Service  (DPS)  is 
responsible  for  the  Department  of  Defense  (DOD)  printing  program 
and  document  automation  encompassing  value-added  conversion, 
electronic  storage,  and  output  and  distribution  of  hardcopy  and 
digital  information.  DPS  is  the  single  manager  for  all  DOD 
printing  and  duplicating  whether  produced  in-house  or  produced 
through  the  Government  Printing  Office  (GPO) .  The  Joint 
Committee  on  Printing  (JCP) ,  Congress  of  the  United  States, 
exercises  oversight  of  all  federal  printing  including  the  DPS  in- 
house  printing  capability.  All  DOD  printing  requirements  are 
forwarded  to  DPS  to  assure  compliance  with  DOD  Directives  and 
with  the  Federal  Printing  Program. 

DPS  manages  a  worldwide  printing,  duplicating,  and  document 
automation  production  and  procurement  network.  At  the  end  of  FY 
1994  it  was  comprised  of  a  headquarters  element  located  on  the 
Washington  Navy  Yard,  82  major  field  locations  and  177  smaller 
reprographics  facilities.  Approximately  2,400  civilian  personnel 
currently  support  the  DPS  mission  in  a  variety  of  disciplines. 

OUTPUTS:  Besides  traditional  offset  printing  and  duplicating 

production,  DPS  provides  electronic  scanning,  storage,  output  and 
distribution,  reproduction,  micrographics,  automated  publishing, 
copier  management,  and  contract  printing. 

CUSTOMERS:  DPS's  primary  customers  are  Army  (39%),  Navy  (32%), 

Air  Force  (17%),  and  other  Defense  agencies  (12%). 

SIGNIFICANT  CHANGES:  DPS  completed  a  core  capacity  analysis 
which  concluded  that  only  classified  data,  customer  sensitive 
documents,  networked  digital  information  conversion,  storage, 
output  and  distribution,  and  military  specific  program  management 
functions  should  remain  within  DPS.  To  reach  this  core  capacity, 
a  significant  rightsizing  effort  is  underway  with  a  corresponding 
increase  in  the  outsourcing  of  traditional  printing  and 
duplicating. .  In  addition,  the  remaining  core  operations  are 
being  automated  to  achieve  electronic  input,  storage,  output,  and 
distribution.  Finally,  DPS  is  a  reinvention  laboratory  under  the 
auspices  of  the  Defense  Performance  Review. 

BUDGET  ANALYSIS:  DPS  has  Net  Operating  Result  (NOR)  objectives 
of  $45.3  million  in  FY  1995,  -$8.2  million  in  FY  1996,  and  $0 
(breakeven)  in  FY  1997.  The  FY  1995  composite  rate  increased 
16%over  FY  1994,  the  majority  of  which  is  required  to  finance 
Voluntary  Early  Retirement  Authority/Separation  Incentive  Program 
costs  in  the  business  area  (vice  mission  funded) ,  finance  base 
operating  support  costs  via  rates  vice  partial  direct  funds, 
accommodate  normal  escalation,  and  recover  prior  year  operating 
losses.  DPS  uses  multiple  subsidiary  rates  to  bill  the  customers 
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for  products  and  services  rendered. 

In-house  workload  in  the  offset  press  and  reproduction  areas  will 
decrease  through  additional  outsourcing  and  conversion  of  paper 
products  to  digital,  while  electronic  impressions,  automated 
publishing  and  outsourcing  should  trend  upward  for  the  next 
several  years .  The  workload  trend  in  micrographics  and  other 
production  is  expected  to  remain  relatively  flat.  Manpower  will 
decrease  significantly  through  the  budget  years  as  DPS  rightsizes 
to  its  core  capacity  of  approximately  1,700  civilians  at 
approximately  220  locations  by  FY  1997 .  Specifically,  personnel 
end  strength  decreased  from  approximately  2,700  to  under  2,400  by 
the  end  of  FY  1994.  Budgeted  end  strength  is  2,194,  1,994,  and 
1,695  for  FY  1995,  FY  1996,  and  FY  1997,  respectively. 

PRODUCTIVITY  INITIATIVES/COST  REDUCTIONS:  This  submission 
reflects  consolidated  DoD  operations  in  each  fiscal  year,  and 
incorporates  anticipated  productivity  improvements,  costs 
savings  from  capital  investments,  consolidation  actions  and 
infrastructure  reductions .  These  initiatives  have  increased 
production  labor  efficiency  from  98.0%  in  FY  1993  to  102.1%  in  FY 

1994  with  a  current  plan  to  increase  it  to  108.0%  by  FY  1997. 
Since  inception  on  6  April  1992,  DPS  has  eliminated  over  1,400 
personnel  billets,  closed  over  80  facilities,  vacated  350,000 
square  feet  of  space,  eliminated  over  2,800  pieces  of  production 
equipment,  and  increased  outsourcing  by  15%  of  total  sales.  By 
the  end  of  FY  1997,  DPS  plans  to  reduce  personnel  by  another  700 
and  close  an  additional  44  facilities. 

UNIT  COSTS:  DPS  has  participated  with  the  Office  of  the 
Secretary  of  Defense  Unit  Cost  Working  Group  to  develop 
comprehensive  and  relevant  unit  cost  measures.  Beginning  in  FY 

1995  DPS  will  use  three  measurable  outputs  and  five  unmeasurable 
outputs  to  track  unit  costs.  The  measurable  outputs  consist  of 
offset  printing  units,  electronic  impressions  and  running  feet  of 
reproduction.  Unmeasurable  outputs  will  be  tracked  in  total 
dollars  and  consist  of  micrographics,  automated  publishing,  other 
production,  copier  program,  and  contract  printing.  DPS 
restructured  its  pricing  manual  to  simplify  the  process  of 
computing  the  unit  cost  measures  and  is  developing  an  automated 
monthly  unit  cost  report  from  the  automated  accounting  system. 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  PRINTING  SERVICE 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

Revenue: 

Gross  Sales 

397.8 

457.3 

402.4 

411.7 

Operations 

Capital  Surcharge 

391.4 

0.0 

450.1 

393.6 

402.1 

Depreciation  except  Maj  Const 

6.2 

7.2 

8.8 

9.6 

Major  Construction  Depreciation 

0.2 

0.0 

0.0 

0.0 

Other  Income 

0.0 

0.0 

0.0 

0.0 

Refunds/Discounts  (-) 

0.0 

0.0 

0.0 

0.0 

Total  Income 

397.8 

457.3 

402.4 

411.7 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

0.0 

Transportation 

Salaries  and  Wages: 

1.9 

1.2 

1.2 

1.4 

Military  Personnel 

0.0 

0.0 

0.0 

0.0 

Civilian  Personnel 

Materials,  Supplies  and 

106.0 

88.9 

84.5 

76.7 

Parts  used  in  Operations 

34.9 

32.4 

31.7 

32.7 

Facility  Repair  Charge 

0.7 

0.8 

0.7 

0.7 

Depreciation  -  Capital 

6.3 

7.2 

8.8 

9.6 

Contracted  Engineering  Services 

0.0 

0.0 

0.0 

0.0 

Lease  Costs 

43.5 

43.0 

40.0 

41.3 

Purchased  Utilities 

3.6 

3.7 

3.6 

3.7 

Purchased  Communications 

1.2 

1.2 

1.2 

1.2 

Equipment  Maintenance 

29.7 

27.5 

26.3 

27.1 

Fuel 

0.0 

0.0 

0.0 

0.0 

Other  Expenses 

185.2 

206.1 

212.6 

217.3 

Total  Expenses 

413.0 

412.0 

410.6 

411.7 

Operating  Result 

(15.2) 

45.3 

(8.2) 

0.0 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

0.0 

0.0 

Plus  Appropriations  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

7.2 

0.0 

0.0 

0.0 

Net  Operating  Result 

(8.0) 

45.3 

(8.2) 

0.0 

Prior  Year  AOR 

(29.1) 

(37.1) 

8.2 

0.0 

Accumulated  Operating  Result 

(37.1) 

8.2 

(0.0) 

0.0 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  PRINTING  SERVICE 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

FY 1994 
376.7 

FY  1995 
464.9 

FY  1996 
397.1 

Enm 

412.7 

a.  Orders  from  DoD  Components 

266.2 

331.8 

283.7 

294.8 

Department  of  the  Navy 

92.6 

106.4 

92.7 

96.6 

Operations  and  Maintenance,  Navy 

63.6 

69.7 

61.7 

64.0 

Operations  and  Maintenance,  Marine  Corps 

10.5 

14.2 

12.0 

12.6 

O&M,  Navy  Reserve 

3.0 

3.7 

3.1 

3.3 

O&M,  Marine  Corps  Reserve 

0.9 

1.0 

0.9 

0.9 

Aircraft  Procurement,  Navy 

3.5 

3.9 

3.3 

3.5 

Weapons  Procurement,  Navy 

0.0 

0.0 

0.0 

0.0 

Shipbuilding  &  Conversion,  Navy 

2.7 

2.4 

2.1 

2.2 

Other  Procurement,  Navy 

0.3 

0.7 

0.6 

0.6 

Procurement,  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Research,  Development,  Test  &  Eval,  Navy 

0.7 

1.0 

0.8 

0.9 

Military  Construction,  Navy 

0.3 

0.3 

0.2 

0.2 

Other  Navy  Appropriations 

7.1 

9.4 

7.9 

8.3 

Other  Marine  Corps  Appropriations 

0.0 

0.1 

0.1 

0.1 

Department  of  the  Army 

97.4 

128.7 

109.1 

113.3 

Army  Operation  &  Maintenance  Accounts 

82.2 

109.1 

92.6 

96.1 

Army  Res,  Dev,  Test  &  Eval  Accounts 

4.3 

5.6 

4.7 

4.9 

Army  Procurement  Accounts 

0.4 

0.3 

0.2 

0.2 

Army  Other 

10.5 

13.7 

11.6 

12.1 

Department  of  the  Air  Force 

43.8 

57.0 

48.4 

50.2 

Air  Force  Operation  &  Maintenance  Accounts 

35.2 

45.9 

39.1 

40.5 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

2.4 

3.3 

2.8 

2.9 

Air  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Other 

6.2 

7.8 

6.5 

6.8 

DoD  Appropriated  Accounts 

32.4 

39.7 

33.5 

34.7 

Base  Closure  and  Realignment 

0.0 

0.0 

0.0 

0.0 

Operation  &  Maintenance  Accounts 

15.1 

22.8 

19.2 

19.8 

Res,  Dev,  Test  &  Eval  Accounts 

0.2 

0.1 

0.1 

0.1 

Procurement  Accounts 

0.3 

0.1 

0.1 

0.1 

DoD  Other 

16.8 

16.7 

14.1 

14.7 

b.  Orders  from  DBOF  Business  Areas 

87.4 

107.5 

91.6 

95.3 

c.  Total  DoD 

353.6 

439.3 

375.3 

390.1 

d.  Other  Orders 

23.1 

25.6 

21.8 

22.6 

Other  Federal  Agencies 

21.6 

23.7 

19.9 

20.9 

Trust  Funds  (including  FMS) 

0.0 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

1.5 

1.9 

1.9 

1.7 

2.  Carry-In  Orders 

48.4 

27.3 

34.9 

29.6 

3.  Total  Gross  Orders  (available  funding) 

425.1 

492.2 

432.0 

442.3 

4.  Carry-Out  Orders 

27.3 

34.9 

29.6 

30.7 

Change  in  Backlog  (carry-out  less  carry-in) 

(21.1) 

7.6 

(5.3) 

1.1 

5.  Total  Gross  Sales 

397.8 

457.3 

402.4 

411.6 
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Department  of  the  Navy 
Defense  Printing  Service 

Summary  of  Price,  Program  and  Other  Changes  (Operating  Budget) 
(Dollars  in  Thousands) 
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Total  Operating  Budget  412,966  10,534  (11,453)  412,047  10,795  (12,242)  410,600  11,659  (10,595)  411,664 


DEPARTMENT  OF  THE  NAVY 
DEFENSE  PRINTING  SERVICE 
CHANGES  IN  COST  OF  OPERATIONS 
(Dollars  in  Millions) 

Costs 

FY 1994  Current  Estimate  $413.0 

FY  1995  Estimate  in  President's  Budget  $319.4 

Estimated  Impact  in  FY  1995  of  FY  1994  Experience: 

a.  Workload  increases  93.8 

Productivity  Initiatives  and  Other  Efficiencies: 

a.  SECNAV  Overhead  Efficiencies  (1.2) 

FY  1995  Current  Estimate  $412.0 

Pricing  Adjustments: 

a.  Annualization  of  FY  1995  Pay  Raise  0.7 

b.  FY  1996  Pay  Raise 

Civilian  Personnel  1 . 3 

Military  Personnel  0.0 

c.  DBOF  Price  Changes  (0.5) 

d.  General  Purchase  Inflation  9.4 

Productivity  Initiatives  and  Other  Efficiencies: 

a.  SECNAV  Overhead  Efficiencies  (1.2) 

b.  Core  Capacity  Downsizing  (6.6) 

Program  Changes: 

a.  Offset  Production/Reproduction  (6. 1 ) 

Other  Changes: 

a.  Depreciation  1.6 

FY  1996  Estimate  $410.6 

Pricing  Adjustments: 

a.  Annualization  of  FY  1996  Pay  Raise  0.6 

b.  FY  1997  Pay  Raise 

Civilian  Personnel  1 .4 

Military  Personnel  0.0 

c.  DBOF  Price  Changes  0.3 

d.  General  Purchase  Inflation  9.4 

e.  Other  Price  Changes  0.0 

Productivity  Initiatives  and  Other  Efficiencies: 
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a.  Core  Capacity  Downsizing 

(5.6) 

Program  Changes: 

(4.9) 

a.  Offset  Production/Reproduction 

Other  Changes 

(0.1) 

FY 1997  Estimate 

$411.7 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  PRINTING  SERVICE 
CAPITAL  BUDGET  SUMMARY 
(DOLLARS  IN  MILLIONS) 
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CAPITAL  PURCHASES  JUSTIFICATION 
DEFENSE  PRINTING  SERVICE 
(DOLLARS  IN  MILLIONS) 
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CAPITAL  PURCHASES  JUSUBJATION 
DEFENSE  PRINTING  SERVICE 
(DOLLARS  IN  MILLIONS) 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 


SECONDARY  BUSINESS  AREA  FUNCTION:  The  Naval  Facilities 
Engineering  Command's  Public  Works  Centers  (PWCs)  provide 
utilities  services,  facilities  maintenance,  family  housing 
services,  transportation  support,  engineering  services  and  shore 
facilities  planning  support  required  by  operating  forces  and 
other  activities. 

Our  mission  is  to  provide  our  customers  with  the  BEST  public 
works  service  to  meet  their  diverse  needs. 


BUSINESS  AREA  COMPOSITION: 

ACTIVITY 

PWC  Great  Lakes 

PWC  Guam 

PWC  Jacksonville 

PWC  Norfolk 

PWC  Pearl  Harbor 

PWC  Pensacola 

PWC  San  Diego 

PWC  San  Francisco  Bay 

PWC  Washington 

PWC  Yokosuka 

BUDGET  HIGHLIGHTS: 


LOCATION 

Great  Lakes,  Illinois 
Agana,  Guam,  Marianas  Islands 
Jacksonville,  Florida 
Norfolk,  Virginia 
Pearl  Harbor,  Hawaii 
Pensacola,  Florida 
San  Diego,  California 
Oakland,  California 
Washington,  DC 
Yokosuka,  Japan 


BUSINESS  PLAN: 

This  document  is  being  presented  as  a  Public  Works  Center 
Corporate  Business  Plan.  It  recognizes  the  changes  confronting 
us,  and  reaffirms  our  dedication  to  providing  continuous  high 
quality  services  to  each  customer. 


Although  we  are  participating  in  several  studies  with  our 
customer  base  for  additional  PWC  support  sites,  expansions  are 
not  included  in  this  budget  unless  specifically  mentioned. 
Beginning  in  FY  1996,  for  example,  all  telephone  services  will  be 
transferred  to  Naval  Computer  &  Telecommunications  Command. 

These  services  will  then  be  mission  funded  in  the  Operations  and 
Maintenance,  Navy  account. 


LONG-RANGE  STRATEGIC  PLAN: 

The  long  range  strategic  plan  developed  by  the  PWC  Corporate 
Steering  Group  focuses  on  our  customers  and  the  way  we  do 
business.  Although  the  plan  and  milestones  are  ambitious  and 
challenging,  we  accept  the  challenges  and  will  transform  our 
organization  and  processes  in  order  to  remain  a  viable  source  of 
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support  to  our  customers.  Execution  of  our  plan  will  enable  us 
to  deliver  quality  services  at  a  reduced  customer  price. 
Practicing  the  principles  of  Total  Quality  Leadership,  the  PWCs 
strive  for  continuous  improvement;  base  decisions  on  facts,  not 
intuition  or  opinions;  focus  on  customers'  requirements;  use 
performance  indicators  to  measure  work  processes;  and  empower  our 
employees . 

We  have  chosen  six  strategic  actions  for  specific  emphasis: 

--  Reduce  cost  of  PWC  products  and  services. 

--  Develop  and  implement  a  consistent  benchmarking  approach 
to  reduce  cost  and  improve  cycle  time. 

--  Develop  processes  to  ensure  timely  delivery  of  specific 
work  to  meet  customers'  requirements  and  expectations. 

--  Develop  customer  friendly  billing  documents  and  improve 
the  funds  receipt  and  billing  process  to  produce  them. 

--  Institute  executive  level  forums  with  corporate 
customers,  and  with  Washington  stakeholders,  within  which  we  can 
discuss  strategic  issues  related  to  PWC  products  and  policies. 

--  Execute  our  information  systems  strategic  plan. 


CAPITAL  BUDGET  PROGRAM  AUTHORITY: 

The  capital  portion  of  this  budget  is  designed  to  achieve 
economies,  reduce  risks,  ensure  that  the  PWCs  meet  regulatory 
requirements,  and  achieve  improvements  in  reliability  and 
quality.  The  total  proposed  investment  program  is  $25.8  million 
and  $24.8  million  for  FYs  1996  and  1997,  respectively. 

Investment  items  are  approved  by  PWC  Commanding  Officers  and  have 
tracked  to  annual  operational  savings  of  16%.  These  savings  have 
been  incorporated  within  the  budget.  Prioritization  of  these 
investment  items  is  based  on  the  following  order  of  priority; 
environmental,  regulatory  compliance,  safety  and  health,  and 
operational  requirement. 

Congressional  restrictions  on  the  purchase  of  right-hand  drive 
vehicles  continues  to  be  a  source  of  serious  concern  to  the 
Department.  A  complete  discussion  can  be  found  below. 

BASE  REALIGNMENT  AND  CLOSURE  (BRAC) : 

This  budget  reflects  workload  and  personnel  adjustments  made  on 
the  approved  Base  Realignment  and  Closure  Commission 
recommendations.  Direct  costs  associated  with  closure  to  be  paid 
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by  BRAC  funding  are  included  as  direct  customer  costs,  and  are 
not  included  in  the  rate  calculations. 

The  most  dramatic  impact  can  be  seen  at  PWC  San  Francisco  Bay, 
which  is  scheduled  for  closure  in  FY  1998.  Workload  has  been 
reduced  each  year  commensurate  with  the  customer  closure  plan  for 
San  Francisco  Bay.  Although  minor  losses  in  FY  1994  resulted 
from  reduced  workload,  rates  thereafter  are  set  for  gains 
consistent  with  reduced  workload  and  accumulated  operating  result 
recovery.  PWC  San  Francisco  Bay  has  an  aggressive  plan  to  reduce 
costs.  Since  capital  assets  will  not  be  replaced  at  PWC  San 
Francisco  Bay,  depreciation  has  been  omitted  after  FY  1994. 

Niagara  Housing  Complex  is  closing  at  the  end  of  FY  1995.  This 
complex  has  111  housing  units  and  is  serviced  by  PWC  Great  Lakes. 
Three  end  strength  were  reduced  from  PWC  Great  Lakes  personnel 
numbers  in  FY  1995.  The  cost  and  revenue  impact  is  negligible. 

PWC  Great  Lakes  staffing  and  workload  have  been  increased  to 
account  for  Naval  Training  Center  consolidation  at  Great  Lakes, 
and  caretaker  maintenance  at  Fort  Sheridan.  In  addition,  PWC 
Great  Lakes  has  been  assigned  operational  responsibility  for  long 
term  family  housing  assets  at  Mitchel  Field  and  Manor  in  Long 
Island,  New  York. 

The  Naval  Aviation  Depot  is  closing  in  Pensacola;  however,  the 
Chief  of  Naval  Training  is  consolidating  activities  in  that  area. 
Utilities  usage  is  expected  to  be  offset  by  maintenance 
activities  in  revenue  projections  for  PWC  Pensacola. 

PWC  San  Diego  and  PWC  Norfolk  are  also  facing  transitions. 
Although  Navy  personnel  are  vacating  the  San  Diego  Naval  Training 
Center,  Miramar  Naval  Air  Station,  and  the  Norfolk  Naval  Aviation 
Depot,  other  activities  are  scheduled  to  relocate  into  these 
areas.  Maintenance  requirements  are  expected  to  be  immediate, 
and  workload  considerations  have  been  offset. 

The  final  BRAC  impact  included  in  this  budget  is  increased  orders 
from  the  Naval  Sea  Systems  Command  as  a  result  of  their 
Headquarters  move  to  White  Oak.  PWC  Washington  serves  the  Naval 
Surface  Warfare  Center,  Dahlgren  Division,  White  Oak  Detachment, 
which  has  experienced  a  reduction  in  the  interim  while  awaiting 
the  arrival  of  NAVSEA  Headquarters . 

OVERSEAS  LOCATION  IMPACTS: 

We  have  two  Public  Works  Centers  in  overseas  locations.  Because 
of  local  economic  impacts,  special  situations  arise.  The 
Government  of  Japan  (GOJ)  is  increasing  its  host  nation  support 
by  augmenting  its  share  of  payment  for  Foreign  National  Indirect 
Hire  (FNIH)  personnel  and  utility  services.  Support  is 
increasing  by  25%  per  year,  until  full  payment  is  achieved  for 
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regular  workyears  within  GOJ  funding  limitations.  PWC  Yokosuka 
will  continue  to  pay  for  overtime  requirements  and  requirements 
beyond  the  funding  limitations. 

Through  FY  1995,  PWC  utility  rates  reflect  only  the  PWC  portion 
of  the  GOJ  rebate  with  local  commands  receiving  a  direct  rebate 
on  their  total  utility  bills.  This  budget  reflects  a  change 
beginning  in  FY  1996.  PWC  Yokosuka  will  retain  the  utility 
rebate  from  the  GOJ,  and  reflect  lower  utility  rates  for  its 
customers.  This  change  has  been  coordinated  with  local  commands. 

To  control  the  total  host  nation  support,  the  GOJ  has  placed  a 
ceiling  on  the  number  of  personnel  that  may  be  retained.  PWC 
Yokosuka  has  reduced  FNIH  employment  levels  to  comply.  To 
compensate  for  the  reduced  employment  level,  we  are  contracting 
for  a  greater  portion  of  services. 

PWC  Guam  will  transfer  Navy  power  transmission  to  the  Guam  Power 
Authority  in  FY  1996,  and  will  purchase  power  for  customers. 

This  transfer  agreement  has  been  finalized  after  many  years  of 
negotiation,  and  involves  assets  of  $133  million,  and  82 
workyears  of  support . 

TRANSPORTATION  FLEET  MANAGEMENT: 

The  Department  of  Defense  Appropriations  Act  for  FY  1994  included 
$1.5  million  for  natural  gas  vehicle  infrastructure  planning  and 
demonstration.  The  Navy  portion  of  these  funds  was  $750,000;  of 
which,  PWC  Washington  received  $100,000  to  install  cascade 
storage  facility  with  multiple  slow  fill  service  drops  at  their 
existing  compressed  natural  gas  fueling  station.  As  with  other 
"pilot"  programs,  we  have  not  included  depreciation  for  this 
project  in  the  Business  Plan. 

In  addition,  the  Department  of  Energy  received  special  funding 
authority  from  Congress  for  alternative  fuel  vehicle  programs. 
They  have  funded  conversion  for  selected  vehicles  purchased  by 
PWC  San  Diego  to  assist  the  Navy  in  meeting  its  clean  fuel 
acquisition  rate  by  FY  1999.  This  budget  assumes  that  special 
Congressional  interest  and  funding  will  continue  for  alternative 
fuel  vehicles  and  stations  until  natural  gas  vehicles  become 
competitively  priced  in  the  market.  Without  this  subsidy,  PWC 
vehicle  rates  would  lead  to  unwise  environmental  choices  by 
customers. 

10  U.S.C.  2253/ (a)/ (2)  states  that  the  Secretary  of  Defense  and 
the  Secretary  of  each  military  department  may  purchase  right-hand 
drive  vehicles  (sedans  and  station  wagons)  at  a  cost  of  not  more 
than  $12,000  each.  This  cost  has  not  been  increased  since  1981. 
Escalation  has  not  been  considered,  nor  have  the  exchange  rates. 
It  is  currently  impossible  to  purchase  a  right-hand  vehicle  for 
$12,000.  Using  left-hand  drive  vehicles  in  right-hand  drive 
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countries  is  a  dangerous  and  expensive  practice.  Maintenance 
costs  for  existing  vehicles  are  soaring,  and  the  costs  associated 
with  short-term  leases  are  prohibitive.  If  this  situation 
continues,  the  unit  costs  for  rental  services  will  increase  to  an 
unaffordable  rate  unless  10  U.S.C.  2253/ (a)/ (2)  is  revised.  A 
recommended  legislative  change  is  proposed  with  this  budget. 

PWCs  are  committed  to  reducing  unit  costs  in  all  product/service 
areas  in  line  with  the  DMRD  process  and  Performance  Reviews,  but 
barriers  to  effective  and  efficient  business  practices  in  the  PWC 
transportation  areas  impede  progress. 

PRODUCTIVITY  AND  ENHANCED  OPERATIONS: 

In  establishing  the  Defense  Business  Operations  Fund,  DMRD  971 
levied  an  annual  1%  cost-reducing  productivity  improvement  on  all 
DBOF  business  areas.  The  Public  Works  Centers  have  been  able  to 
surpass  this  level  of  productivity  through  gains  made  through 
consolidation,  process  improvements,  benchmarking,  competitive 
practices,  and  partnering  efforts.  We  have  been  actively 
involved  in  the  Department's  DBOF  Cost  Reduction  Committee  for 
Installation  Infrastructure,  and  have  provided  specific 
methodologies  for  PWC  gains  with  other  service  representatives. 

In  addition  to  the  productivity  gains  reflected  in  our  rate 
schedules,  other  significant  cost  saving  benefits  accrue  directly 
to  our  customer  base.  Several  areas  benefiting  cost  reduction 
effor"bs  are  competition,  partnering,  consolidation,  and  process 
improvement . 

COMPETITION  “-  Service  decisions  based  on  total  value.  Value 
includes  quality,  quantity,  and  timeliness  factors. 

Our  competitive  outsourcing  efforts  include  contracts  and 
materials,  and  accounts  for  60%  of  our  costs.  In  addition, 
another  $101  million  is  outsourced  using  direct  cite  of  customer 
funds.  Direct  cite  workload  is  not  included  in  PWC  revenues  or 
costs,  although  we  activate  the  contracts. 

Rates  for  labor  and  other  product/service  provision  are 
constantly  benchmarked  against  commercial  sources.  When 
commercial  sources  can  offer  superior  value,  the  PWCs  discontinue 
in-house  performance. 

PARTNERING  —  Working  directly  with  suppliers,  customers,  and 
other  PWCs  to  lower  overall  cost. 

Supplier  partnering  efforts  include  working  with  the  housing 
contractor  in  Pearl  Harbor  to  improve  quality  and  thereby  reduce 
rework;  awarding  contracts  that  combine  design  and  construction 
of  facilities;  and  encouraging  waste  disposal  agents  to  find  less 
expensive  disposal  alternatives  to  normal  landfill  operations. 
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PWCs  have  also  been  working  closely  with  their  customer  base  to 
search  and  implement  energy  conservation  measures  based  on  life- 
cycle  cost  in  their  facilities;  self-help  assistance;  long-range 
maintenance  planning;  encouraging  recycling  efforts  and  then 
recommending  alternative  pickup  schedules  for  the  remaining  solid 
waste;  offering  evening  fuel  dispensing  at  parking  site  from  fuel 
vehicle;  initiating  24  hour  automated  fuel  dispensing; 
recommending  avoidance  methodologies  on  electrical  peak  demand 
charges;  performing  vehicle  use  evaluations  to  reduce  rental;  and 
assessing  risk  factors  in  reducing  recurring  maintenance  for 
facilities  and  equipment. 

The  PWC  community  is  also  participating  in  the  Fleet  Maintenance 
Concept.  We  are  partnering  with  study  teams  in  Norfolk  and  San 
Diego,  and  participating  on  the  CNO's  Maintenance  Support  Quality 
Management  Board.  The  purpose  of  the  study  groups  is  to 
eliminate  duplication  of  back-shops  between  PWCs,  Shipyards,  and 
Naval  Aviation  Depots. 

PWCs  routinely  pilot  corporate  "good  ideas"  at  a  single  PWC  to 
reduce  risk.  For  example,  PWC  Great  Lakes  has  just  become  a 
landlord.  They  accepted  a  building  on  a  closing  facility.  They 
will  rent  it  to  tenants  at  a  single  cost  per  square  foot,  which 
includes  maintenance  and  utilities.  This  pilot  will  help  us 
weigh  the  risk  of  potentially  taking  responsibility  for 
properties  that  we  cannot  rent  to  customers,  versus  the  possible 
long  term  gains  associated  with  appropriate  investment  in  Navy 
assets . 

CONSOLIDATION  --  Savings  through  economies  of  scale. 

DMRD  967  expanded  existing  PWCs  and  directed  the  establishment 
of  new  ones.  Savings  are  being  achieved  through  consolidation  of 
maintenance  contracts,  elevator  inspection  contracts,  and  A&E 
contracts.  In  addition,  construction  projects  for  individual 
site  hazardous  waste  storage  facilities  were  canceled  because  of 
excess  capacity  at  other  consolidated  sites.  Transportation 
assets  have  been  pooled  to  increase  rental  availability  with 
fewer  leasing  requirements. 

The  magnitude  of  the  utility  systems  allows  other  economies. 

Rate  intervention  and  purchase  agreement  negotiations  result  in 
lower  unit  costs.  We  have  conversion  capability  for  use  of 
alternate  fuels  for  the  same  boilers;  therefore,  we  can  purchase 
the  one  with  the  least  overall  cost  by  season  and  availability. 

PROCESS  IMPROVEMENT  --  We  are  changing  the  way  we  do  business 
through  both  breakthrough  methodologies  and  incremental 
improvements . 
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In  process  review,  the  PWCs  have  employed  process  action  teams  to 
accomplish  service  and  cost  improvements.  They  flow  chart 
targeted  processes,  collect  internal  and  external  data,  study 
alternatives,  and  make  recommendations  for  improvements. 

To  improve  the  responsiveness  in  completing  large  maintenance 
work  projects.  Navy  PWCs  are  establishing  inter-department, 
functional  teams  consisting  of  stakeholders  from  the  maintenance 
shops,  contracts,  engineering  and  customer  services  departments. 
This  team  is  the  central  induction  point  and  is  empowered  to  make 
“point  of  sale"  decisions  on  completion  methodologies.  With 
customer  input,  the  team  confirms  understanding  of  customer 
requirements,  and  selects  the  best  method  of  project  completion  - 
-  using  in-house  maintenance  personnel,  job  order  contracting, 
multi-trade  contracting,  small  purchase  contracting,  indefinite 
quantity  contracts,  or  performance  contracting. 

We  have  other  gains  for  our  customers  in  various  product/service 
areas : 


--  At  PWC  Pensacola,  the  waste  water  treatment  plant 
generates  hazardous  material  sludge  that  is  expensive  to  handle 
and  store.  The  operators  looked  for  ways  to  reduce  the  amount  of 
sludge  generated,  and  were  successful  in  reducing  costs. 

--  Several  PWCs  have  performed  risk  assessments  on  recurring 
maintenance  for  customer  facilities  and  equipment.  The  amount  of 
maintenance  has  been  adjusted  in  many  cases,  leading  to  overall 
customer  savings. 

--  All  PWCs  have  engaged  in  overhead  studies.  Productivity 
ratios  have  been  increased,  thereby  lowering  the  cost  of  PWC 
products  and  services. 

--  A  high  voltage  team  recently  completed  installation  of  a 
12  kilovolt  electric  line  that  will  allow  utilities  to  buy  power 
from  a  variety  of  sources,  thereby  offering  the  customer  the 
lowest  rate  possible. 

--  PWC  Pensacola  instituted  an  industry  safety  program  that 
has  already  resulted  in  more  than  800,000  hours  without  a  lost 
time  accident  in  the  maintenance  department. 

—  Three  trash  collectors  from  PWC  Great  Lakes  formed  a 
process  action  team  to  study  trash  collection.  They  collected 
data  on  routes  and  amounts  of  trash  in  every  dumpster  to  improve 
routes  and  collection  schedules. 

PWCs  have  been  successful  in  benchmarking  workload  accomplished 
methodologies  with  industry  and  other  public  institutions,  and 
sharing  gains  made  at  one  PWC  with  the  other  nine. 


000735 


FY  1994 


FY  1995 


FY  1996 


FY  1997 


VOLUME  OF  BUSINESS: 


Cost  of  Goods  Sold  1, 

917,142 

1,778,825 

1,704,340 

1,692,568 

Net  Operating  Results 

75,153 

45,549 

<52, 172> 

-0- 

Acc  Oper  Results  (AOR) 

6,623 

52,172 

-0- 

-0- 

CUSTOMER  RATE  CHANGES: 

PWC  Composite 

East  Coast 

.4 

2.3 

<2 . 9> 

.5 

West  Coast  .4 

SUMMARY  OF  PERSONNEL  RESOURCES: 

6.1 

<3 . 8> 

2.7 

Civilian: 

End  Strength 

14,652 

14,016 

13,768 

13,442 

Workyears 

14,096 

14,169 

13,830 

13,477 

Military: 

End  Strength 

112 

105 

101 

97 

Workyears 

113 

105 

101 

97 

HEADQUARTERS  COSTS: 

The  budget  reflects  PWC  headquarters  costs  of  $912,  $955,  $955, 
and  $955  thousand  in  FY  1994  through  FY  1997,  respectively. 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 


WORKLOAD ; 


PRODUCT/ SERV 

UNIT  OF 
MEASURE 

ACTUALS 

FY94 

A-ll 

FY95 

A-ll 

FY96 

A-ll 

FY97 

ELECTRICITY 

MWH 

4,251,022 

4,149,920 

4,008,652 

3,988,281 

POTABLE  WATER 

KGAL 

24,122,726 

23,624,001 

23,310,358 

22, 961,740 

SALT  WATER 

KGAL 

8,438,885 

7,865,964 

8,030,094 

8,013,674 

HEATING 

MBTU 

235,774 

192,400 

475,000 

518,000 

STEAM 

MBTU 

8,206,889 

7,855,165 

7,506,589 

7,406,426 

CLEAN  STEAM 

MBTU 

3,101,570 

3,044,486 

3,054,404 

3,055,261 

SEWAGE 

KGAL 

14,981,957 

15,316,313 

14,843,419 

14,846,095 

NATURAL  GAS 

MBTU 

1,992,856 

1,938,241 

1,810,917 

1,644,284 

COMPRESSED  AIR 

KCF 

9,638,027 

8,894,685 

8,661,215 

8,674,790 

TELEPHONES 

LINES 

337,794 

1,360,574 

0 

0 

SANITATION  SERVICES 


REFUSE  COLLECT 
PEST  CONTROL 
HAZ  WASTE  I 

HAZ  WASTE  II 
'ENVIRON  ENG 
INDUST  WASTE 

CUYD 

HOURS 

GAL 

LBS 

HOURS 

KGAL 

4,400,917 

102,242 

766,439 

13,252,321 

87,427 

198,596 

3,485,335 

118,456 

1,040,574 

12,987,703 

112,716 

140,271 

3,465,103 

114,138 

1,026,016 

12,429,318 

126,147 

43,534 

3,622,115 

112,216 

1,004,047 

12,097,703 

129,971 

43,792 

TRANSPORTATION 

SERVICES 

EQUIP  RENTAL 
VEHICLE  OPS 
VEHICLE  MAI NT 

HOURS 

HOURS 

SRO 

22,742,497 

780,138 

89,947 

24,272,562 

965,919 

121,486 

23,820,219 

1,029,050 

137,111 

23,462,480 

1,006,229 

136,976 

MAINTENANCE  &  REPAIR 

SPECIFICS 

MINORS 

EMERGENCY / S ERV 
RECURRING 

JOBS 

ITEMS 

CHITS 

ITEMS 

9,020 

41,354 

418,959 

121,186 

8,577 

21,371 

358,602 

85,998 

8,543 

21,122 

351,063 

89,282 

8,350 
20,494 
351, 933 
88,868 

DESIGN 


DESIGN  MANAGE 

CWE 

165,316,542 

211,944,953 

183,065,714 

207,094,334 

PWC  DESIGN 

CWE 

168,952,881 

154,242,331 

181,943,147 

176,561,120 

PLANNING 

HOURS 

390,163 

381,828 

388,153 

389,800 

00073? 


CONTRACTING 


FSC  ADMIN  WIP 
FSC  INSPECTION  WIP 
NON-MCON  ADMIN  WIP 
NON-MCON  INSPEC  WIP 


223,853,718 

181,955,608 

121,629,066 

47,915,681 


264,107,265 

261,903,493 

87,341,001 

45,641,681 


264,286,081 

265,541,200 

116,825,514 

60,133,139 


271,462,771 

267,690,254 

120,573,333 

60,795,478 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 


UNIT  COSTS; 


PRODUCT/ SERV 

UNIT  OF 
MEASURE 

ACTUALS 

FY94 

A-ll 

FY95 

A-ll 

FY96 

ELECTRICITY 

MWH 

87.85 

90.71 

86.86 

POTABLE  WATER 

KGAL 

2.87 

2.83 

2.43 

SALT  WATER 

KGAL 

0.71 

0.62 

0.74 

HEATING 

MBTU 

10.44 

9.76 

11.69 

STEAM 

MBTU 

14.65 

13.45 

14.13 

CLEAN  STEAM 

MBTU 

13.74 

16.79 

15.95 

SEWAGE 

KGAL 

4.00 

3 . 81 

3.95 

NATURAL  GAS 

MBTU 

6.07 

6.25 

5.87 

COMPRESSED  AIR  KCF 

1.06 

0.99 

1.07 

TELEPHONES 

LINES 

47.38 

37.51 

0.00 

SANITATION  SERVICES 


REFUSE  COLLECT 

CUYD 

4.38 

5.85 

5 .69 

PEST  CONTROL 

HOURS 

41.99 

39.75 

41.67 

HAZ  WASTE  I 

GAL 

3.54 

2.26 

2 .33 

HAZ  WASTE  II 

LBS 

1.71 

1.89 

1 . 98 

ENVIRON  ENG 

HOURS 

64.01 

60.38 

60.80 

INDUST  WASTE 

KGAL 

26.35 

35.61 

85 . 93 

TRANSPORTATION 

SERVICES 

EQUIP  RENTAL 

HOURS 

3.38 

2 . 92 

3.38 

VEHICLE  OPS 

HOURS 

47.29 

35.51 

37.18 

VEHICLE  MAINT 

SRO 

181.88 

144.61 

134.54 

MAINTENANCE  &  REPAIR 


SPECIFICS 

JOBS 

32612.42 

27711 . 16 

28261 . 66 

MINORS 

ITEMS 

2803.36 

4695.11 

4765.65 

EMERGENCY/ SERV 

CHITS 

147.08 

199.84 

208 . 82 

RECURRING 

ITEMS 

1797.14 

2280.58 

2244.73 

DESIGN 


DESIGN  MANAGE 

CWE 

0.0353 

0.0308 

0.0361 

PWC  DESIGN 

CWE 

0.0804 

0.1046 

0 . 0999 

PLANNING 

HOURS 

56.47 

48.51 

50.51 

A-ll 

FY97 


84 . 66 
2.31 
0.67 
10.96 
13.76 
15.21 
3.79 
6.04 
1.21 
0 . 00 


5.60 
40.40 
2.28 
1.94 
61.95 
92 . 5-7 


3.22 
38.19 
138 . 84 


29748.14 

4892.56 

214.64 

2249.70 


0.0343 

0.1016 

51.70 
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CONTRACTING 


FSC  ADMIN 

WIP 

0 . 0754 

0.0720 

0 . 0693 

0 . 0721 

FSC  INSPECTION 

WIP 

0.0900 

0.0657 

0 . 0678 

0 . 0649 

NON-MCON  ADMIN 

WIP 

0.0854 

0.0718 

0.0663 

0 . 0637 

NON-MCON  INSPEC 

WIP 

0.0472 

0.0622 

0.0568 

0 . 0554 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 


REVENUE  COMPUTED  RATE: 


PRODUCT/ SERV 

UNIT  OF 
MEASURE 

ACTUALS 

FY94 

ELECTRICITY 

MWH 

92.04 

POTABLE  WATER 

KGAL 

2.47 

SALT  WATER 

KGAL 

0.63 

HEATING 

MBTU 

10.32 

STEAM 

MBTU 

14.24 

CLEAN  STEAM 

MBTU 

17.15 

SEWAGE 

KGAL 

3.71 

NATURAL  GAS 

MBTU 

6.45 

COMPRESSED  AIR 

KCF 

1.11 

TELEPHONES 

LINES 

56.78 

SANITATION  SERVICES 


A-ll 

A-ll 

A-ll 

FY95 

FY9  6 

FY97 

96.90 

85.96 

84.66 

2.72 

2.39 

2 . 31 

0.65 

0.64 

0.67 

9.75 

11.81 

10 . 96 

14.21 

13.84 

13.76 

17.42 

15.26 

15.21 

3.79 

3.60 

3.79 

6.71 

6.22 

6.04 

1.19 

0.99 

1.21 

41.90 

0 . 00 

0.00 

REFUSE  COLLECT 

CUYD 

4.73 

6.16 

5.68 

5.60 

PEST  CONTROL 

HOURS 

38.01 

40.20 

40.97 

40.40 

HAZ  WASTE  I 

GAL 

4.66 

2.60 

2.33 

2.28 

HAZ  WASTE  II 

LBS 

1.79 

1.91 

1.93 

1 . 94 

ENVIRON  ENG 

HOURS 

56.33 

62.00 

60.18 

61.95 

'INDUST  WASTE 

KGAL 

24.10 

35.08 

83.99 

92.57 

TRANSPORTATION 

SERVICES 

EQUIP  RENTAL 

HOURS 

2.83 

2.85 

2.94 

3.22 

VEHICLE  OPS 

HOURS 

44.49 

37.12 

34.74 

38.19 

VEHICLE  MAINT 

SRO 

178.63 

147.59 

126.29 

138 . 84 

MAINTENANCE  &  REPAIR 


SPECIFICS 

JOBS 

33654.12 

28082 . 92 

27333.06 

29748.14 

MINORS 

ITEMS 

2725.22 

4742 . 83 

4610.40 

4892.56 

EMERGENCY/ SERV 

CHITS 

146.47 

199 . 32 

204.30 

214 . 64 

RECURRING 

ITEMS 

1803.26 

2279.41 

2178.00 

2249.70 

DESIGN 


DESIGN  MANAGE 

CWE 

0.0405 

0.0323 

0 . 04 

0.03 

PWC  DESIGN 

CWE 

0.0852 

0.1095 

0.10 

0.10 

PLANNING 

HOURS 

57.69 

49.24 

50.70 

51.70 
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CONTRACTING 


FSC  ADMIN 

WIP 

0.0742 

0.0769 

0.07 

0 . 07 

FSC  INSPECTION 

WIP 

0.0712 

0.0628 

0 . 07 

0 . 06 

NON-MCON  ADMIN 

WIP 

0.0773 

0.0706 

0.07 

0 . 06 

NON-MCON  INSPEC 

WIP 

0.0550 

0.0578 

0.06 

0 . 06 
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PERFORMANCE  MEASURES 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 


WORKLOAD : 


UNIT  OF 

ACTUALS 

.  A-ll 

A-ll 

A-ll 

PRODUCT/ SERV 

MEASURE 

FY94 

FY95 

FY96 

FY97 

ELECTRICITY 

MWH 

4,251,022 

4,149,920 

4,008,652 

3 , 988 , 281 

POTABLE  WATER 

KGAL 

24,122,726 

23,624,001 

23,310,358 

22,961,740 

SALT  WATER 

KGAL 

8,438,885 

7,865,964 

8,030,094 

8,013,674 

HEATING 

MBTU 

235,774 

192,400 

475,000 

518,000 

STEAM 

MBTU 

8,206,889 

7,855,165 

7,506,589 

7,406,426 

CLEAN  STEAM 

MBTU 

3,101,570 

3,044,486 

3,054,404 

3,055,261 

SEWAGE 

KGAL 

14,981,957 

15,316,313 

14,843,419 

14,846,095 

NATURAL  GAS 

MBTU 

1,992,856 

1,938,241 

1,810,917 

1,644,284 

COMPRESSED  AIR 

KCF 

9,638,027 

8,894,685 

8,661,215 

8,674,790 

TELEPHONES 

LINES 

337,794 

1,360,574 

0 

0 

SANITATION  SERVICES 

REFUSE  COLLECT 

CUYD 

4,400,917 

3,485,335 

3,465,103 

3,622,115 

PEST  CONTROL 

HOURS 

102,242 

118,456 

114,138 

112,216 

HAZ  WASTE  I 

GAL 

766,439 

1,040,574 

1,026,016 

1,004,047 

HAZ  WASTE  II 

LBS 

13,252,321 

12,987,703 

12,429,318 

12,097,703 

ENVIRON  ENG 

HOURS 

87,427 

112,716 

126,147 

129,971 

INDUST  WASTE 

KGAL 

198,596 

140,271 

43,534 

43,792 

TRANSPORTATION 

SERVICES 

EQUIP  RENTAL 

HOURS 

22,742,497 

24,272,562 

23,820,219 

23,462,480 

VEHICLE  OPS 

HOURS 

780,138 

965,919 

1,029,050 

1,006,229 

VEHICLE  MAINT 

SRO 

89,947 

121,486 

137,111 

136,976 

MAINTENANCE  &  REPAIR 

SPECIFICS 

JOBS 

9,020 

8,577 

8,543 

8,350 

MINORS 

ITEMS 

41,354 

21,371 

21,122 

20,494 

EMERGENCY /SERV 

CHITS 

418,959 

358,602 

351,063 

351,933 

RECURRING 

ITEMS 

121,186 

85,998 

89,282 

88,868 

DESIGN 

DESIGN  MANAGE 

CWE 

165,316,542 

211,944,953 

183,065,714 

207, 094,334 

PWC  DESIGN 

CWE 

168,952,881 

154,242,331 

181, 943 , 147 

176,561,120 

PLANNING 

HOURS 

390,163 

381,828 

388,153 

389,800 

CONTRACTING. 

FSC  ADMIN 

WIP 

223,853,718 

264,107,265 

264,286,081 

271,462,771 

FSC  INSPECTION 

WIP 

181, 955, 608 

261,903,493 

265,541,200 

267,690,254 

NON-MCON  ADMIN 

WIP 

121,629,066 

87,341,001 

116,825,514 

120,573,333 

NON-MCON  INSPEC  WIP 

47,915,681 

45,641,681 

60,133,139 

60,795,478 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 


UNIT  COSTS: 


UNIT  OF 

ACTUALS 

A-ll 

A-ll 

A-ll 

PRODUCT/SERV 

MEASURE 

FY94 

FY95 

FY96 

FY97 

ELECTRICITY 

MWH 

87.85 

90.71 

86.86 

84.66 

POTABLE  WATER 

KGAL 

2.87 

2.83 

2.43 

2.31 

SALT  WATER 

KGAL 

0.71 

0.62 

0.74 

0.67 

HEATING 

MBTU 

10.44 

9.76 

11.69 

10.96 

STEAM 

MBTU 

14.65 

13.45 

14.13 

13.76 

CLEAN  STEAM 

MBTU 

13.74 

16.79 

15.95 

15.21 

SEWAGE 

KGAL 

4 . 00 

3.81 

3.95 

3 . 79 

NATURAL  GAS 

MBTU 

6.07 

6.25 

5.87 

6 . 04 

COMPRESSED  AIR 

KCF 

1.06 

0.99 

1.07 

1.21 

TELEPHONES 

LINES 

47.38 

37.51 

0.00 

0 . 00 

SANITATION  SERVICES 

REFUSE  COLLECT 

CUYD 

4.38 

5 . 85 

5.69 

5.60 

PEST  CONTROL 

HOURS 

41.99 

39.75 

41.67 

40.40 

HAZ  WASTE  I 

GAL 

3.54 

2.26 

2.33 

2.28 

HAZ  WASTE  II 

LBS 

1.71 

1.89 

1.98 

1.94 

ENVIRON  ENG 

HOURS 

64.01 

60.38 

60.80 

61.95 

INDUST  WASTE 

KGAL 

26.35 

35.61 

85.93 

92.57 

TRANSPORTATION 

SERVICES 

EQUIP  RENTAL 

HOURS 

3.38 

2.92 

3.38 

3.22 

VEHICLE  OPS 

HOURS 

47.29 

35.51 

37.18 

38.19 

VEHICLE  MAINT 

SRO 

181.88 

144.61 

134.54 

138.84 

MAINTENANCE  &  REPAIR 

SPECIFICS 

JOBS 

32612.42 

27711 . 16 

28261.66 

29748 . 14 

MINORS 

ITEMS 

2803.36 

4695.11 

4765 . 65 

4892 . 56 

EMERGENCY /SERV 

CHITS 

147.08 

199.84 

208 . 82 

214.64 

RECURRING 

ITEMS 

1797.14 

2280.58 

2244 . 73 

2249 . 70 

DESIGN 

DESIGN  MANAGE 

CWE 

0.0353 

0.0308 

0.0361 

0.0343 

PWC  DESIGN 

CWE 

0.0804 

0.1046 

0 . 0999 

0.1016 

PLANNING 

HOURS 

56.47 

48.51 

50.51 

51.70 

CONTRACTING 

FSC  ADMIN 

WIP 

0.0754 

0.0720 

0.0693 

0.0721 

FSC  INSPECTION 

WIP 

0.0900 

0.0657 

0.0678 

0.0649 

NON-MCON  ADMIN 

WIP 

0.0854 

0.0718 

0.0663 

0.0637 

NON-MCON  INSPEC 

WIP 

0.0472 

0.0622 

0.0568 

0.0554 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 


REVENUE  COMPUTED  RATE: 


UNIT  OF 

ACTUALS 

A- 11 

A-ll 

A-ll 

PRODUCT / S ERV 

MEASURE 

FY94 

FY95 

FY96 

FY97 

ELECTRICITY 

MWH 

92.04 

96.90 

85 . 96 

84.66 

POTABLE  WATER 

KGAL 

2.47 

2.72 

2.39 

2.31 

SALT  WATER 

KGAL 

0.63 

0.65 

0.64 

0.67 

HEATING 

MBTU 

10.32 

9.75 

11.81 

10.96 

STEAM 

MBTU 

14.24 

14.21 

13.84 

13.76 

CLEAN  STEAM 

MBTU 

17.15 

17.42 

15.26 

15.21 

SEWAGE 

KGAL 

3.71 

3.79 

3.60 

3 . 79 

NATURAL  GAS 

MBTU 

6.45 

6.71 

6.22 

6 . 04 

COMPRESSED  AIR 

KCF 

1.11 

1.19 

0.99 

1.21 

TELEPHONES 

LINES 

56 . 78 

41.90 

0.00 

0 . 00 

SANITATION  SERVICES 

REFUSE  COLLECT 

CUYD 

4.73 

6.16 

5.68 

5.60 

PEST  CONTROL 

HOURS 

38.01 

40.20 

40.97 

40.40 

HAZ  WASTE  I 

GAL 

4.66 

2.60 

2.33 

2.28 

HAZ  WASTE  II 

LBS 

1.79 

1.91 

1.93 

1 . 94 

ENVIRON  ENG 

HOURS 

56.33 

62.00 

60.18 

61.95 

INDUST  WASTE 

KGAL 

24.10 

35.08 

83 . 99 

92.57 

TRANSPORTATION 

SERVICES 

EQUIP  RENTAL 

HOURS 

2.83 

2.85 

2.94 

3.22 

VEHICLE  OPS 

HOURS 

44.49 

37.12 

34.74 

38 . 19 

VEHICLE  MAINT 

SRO 

178.63 

147.59 

126.29 

138 . 84 

MAINTENANCE  &  REPAIR 

SPECIFICS 

JOBS 

33654.12 

28082 . 92 

27333.06 

29748 . 14 

MINORS 

ITEMS 

2725.22 

4742.83 

4610 . 40 

4892 . 56 

EMERGENCY/SERV 

CHITS 

146.47 

199.32 

204.30 

214 . 64 

RECURRING 

ITEMS 

1803.26 

2279.41 

2178 . 00 

2249.70 

DESIGN 

DESIGN  MANAGE 

CWE 

0.0405 

0.0323 

0 . 04 

0.03 

PWC  DESIGN 

CWE 

0.0852 

0.1095 

0.10 

0 . 10 

PLANNING 

HOURS 

57.69 

49.24 

50.70 

51.70 

CONTRACTING 

FSC  ADMIN 

WIP 

0.0742 

0 . 0769 

0.07 

0 . 07 

FSC  INSPECTION 

WIP 

0.0712 

0.0628 

0.07 

0 . 06 

NON-MCON  ADMIN 

WIP 

0.0773 

0.0706 

0.07 

0.06 

NON-MCON  INSPEC 

WIP 

0.0550 

0.0578 

0.06 

0.06 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
DEPARTMENT  OF  THE  NAVY 
Public  Works  Centers 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


FY  1994 

FY  1995 

FY  1996 

FY  1997 

Revenue: 

Gross  Sales 

1,918.1 

1,824.4 

1,652.2 

1,692.6 

Operations 

1,863.5 

1 ,801 .4 

1 ,629.8 

1 ,670.4 

Capital  Surcharge 

0.0 

0.0 

0.0 

0.0 

Depreciation  except  Maj  Const 

26.7 

23.0 

22.4 

22.2 

Major  Construction  Depreciation 

27.9 

0.0 

0.0 

0.0 

Other  Income 

0.0 

0.0 

0.0 

0.0 

Refunds/Discounts  (-) 

0.0 

0.0 

0.0 

0.0 

Total  Income 

1,918.1 

1 324.4 

1,652.2 

1,692.6 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

u.u 

u.u 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

0.0 

Transportation 

6.9 

5.2 

5.2 

5.1 

Salaries  and  Wages: 

Military  Personnel 

7.3 

7.3 

6.6 

6.7 

Civilian  Personnel 

599.8 

608.8 

613.5 

619.4 

Materials,  Supplies  and 

Parts  used  in  Operations 

21.3 

156.8 

165.6 

163.7 

Facility  Repair  Charge 

211.7 

270.4 

263.4 

255.8 

Depreciation  -  Capital 

55.1 

23.0 

22.4 

22.2 

Contracted  Engineering  Services 

9.2 

14.5 

14.1 

14.4 

Lease  Costs 

6.4 

7.4 

6.2 

5.2 

Purchased  Utilities 

331.1 

346.5 

331.9 

329.9 

Purchased  Communications 

89.5 

56.7 

2.3 

1.9 

Equipment  Maintenance 

2.4 

3.3 

3.2 

3.1 

Fuel 

28.5 

26.7 

26.9 

26.7 

Other  Expenses 

547.9 

252.4 

243.0 

238.5 

Total  Expenses 

1,917.1 

1,778.8 

1,704.3 

1,692.6 

Operating  Result 

0.9 

45.5 

(52.2) 

0.0 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

0.0 

0.0 

Plus  Appropriations  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

74.2 

0.0 

0.0 

0.0 

Net  Operating  Result 

75.2 

45.5 

(52.2) 

0.0 

Prior  Year  AOR 

(68.5) 

6.6 

52.2 

0.0 

Accumulated  Operating  Result 

6.6 

52.2 

0.0 

0.0 
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BUSINESS  AREA  ANALYSIS 
DEPARTMENT  OF  THE  NAVY 
PUBLIC  WORKS  CENTERS 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  New  Orders 

FY  1994 
2,067.7 

FY  1995 
1,800.3 

FY  1996 
1,634.9 

FY  1997 
1,677.0 

a.  Orders  from  DoD  Components 

1,516.9 

1,324.8 

1,234.5 

1,279.7 

Department  of  the  Navy 

1,229.1 

1,084.5 

1,022.7 

1,056.0 

Operations  and  Maintenance,  Navy 

926.4 

806.3 

786.1 

818.8 

Operations  and  Maintenance,  Marine  Corps 

11.1 

12.2 

11.2 

11.6 

O&M,  Navy  Reserve 

11.9 

13.4 

12.7 

12.6 

O&M,  Marine  Corps  Reserve 

1.0 

2.2 

2.2 

2.2 

Aircraft  Procurement,  Navy 

0.5 

0.4 

0.4 

0.4 

Weapons  Procurement,  Navy 

0.0 

0.0 

0.0 

0.0 

Shipbuilding  &  Conversion,  Navy 

1.5 

1.9 

1.6 

1.5 

Other  Procurement,  Navy 

5.8 

3.0 

1.9 

2.0 

Procurement,  Marine  Corps 

0.0 

0.0 

0.0 

0.0 

Family  Housing,  Navy  and  Marine  Corps 

246.4 

229.3 

193.2 

193.2 

Research,  Development,  Test  &  Eval,  Navy 

5.6 

6.0 

6.1 

6.2 

Military  Construction,  Navy 

10.8 

2.0 

1.8 

1.4 

Other  Navy  Appropriations 

7.7 

7.5 

5.2 

5.4 

Other  Marine  Corps  Appropriations 

0.5 

0.5 

0.4 

0.4 

Department  of  the  Army 

79.3 

73.5 

67.3 

71.2 

Army  Operation  &  Maintenance  Accounts 

20.7 

73.5 

67.3 

71.2 

Army  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Army  Procurement  Accounts 

0.7 

0.0 

0.0 

0.0 

Army  Other 

57.8 

0.0 

0.0 

0.0 

Department  of  the  Air  Force 

16.0 

20.0 

20.0 

20.1 

Air  Force  Operation  &  Maintenance  Accounts 

15.5 

20.0 

20.0 

20.1 

Air  Force  Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Procurement  Accounts 

0.0 

0.0 

0.0 

0.0 

Air  Force  Other 

0.4 

0.0 

0.0 

0.0 

DoD  Appropriated  Accounts 

192.6 

146.7 

124.5 

132.4 

Base  Closure  and  Realignment 

55.2 

16.4 

5.8 

12.9 

Operation  &  Maintenance  Accounts 

86.8 

35.0 

29.7 

27.5 

Res,  Dev,  Test  &  Eval  Accounts 

0.0 

0.0 

0.0 

0.0 

Procurement  Accounts 

0.1 

0.0 

0.0 

0.0 

DoD  Other 

50.6 

95.4 

88.9 

91.9 

b.  Orders  from  DBOF  Business  Areas 

505.3 

427.9 

357.3 

354.6 

c.  Total  DoD 

2,022.2 

1,752.7 

1,591.7 

1,634.3 

d.  Other  Orders 

45.5 

47.6 

43.2 

42.7 

Other  Federal  Agencies 

10.2 

18.1 

16.6 

15.8 

Trust  Funds  (including  FMS) 

0.6 

0.9 

0.9 

1.0 

Non  Federal  Agencies 

34.7 

28.6 

25.7 

26.0 

2.  Carry-In  Orders 

465.1 

614.7 

590.7 

573.4 

3.  Total  Gross  Orders  (available  funding) 

2,532.8 

2,415.0 

2,225.6 

2,250.4 

4.  Carry-Out  Orders 

614.7 

590.7 

573.4 

557.9 

Change  in  Backlog  (carry-out  less  carry-in) 

149.6 

(24.1) 

(17.2) 

(15.6) 

5.  Total  Gross  Sales 

1,918.1 

1,824.4 

1,652.2 

1,692.6 

Exhibit  Fund- 11 


000749 


Summary  of  Price,  Program  and  Other  Changes  (Operating  Budget) 
Department  of  the  Navy 
Public  Works  Centers 
February  1995 
($  in  Thousands) 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
BASE  SUPPORT 

NAVY  PUBLIC  WORKS  CENTER 


CHANGES  IN  THE  COSTS  OF  OPERATIONS 
(Dollars  in  Millions) 

Costs 

FY  1994  Actual  1,917.1 

FY  1995  Estimate  in  President's  Budget:  1,838.6 

Estimated  Impact  in  FY  1995  of  Actual  FY  1994  Experience: 

Consolidated  Area  Telephone  System  Contract  Buyout  (25.8) 

PWC  Guam  Earthquake  damage  repairs  9 . 1 

Pricing  Adjustments: 

Pay  Raise: 

FY  1995  Civilian  Personnel  pay  raise  change  4.3 

Program  Changes : 

Curtailment  of  PWC  San  Francisco  Bay  depreciation  (4.6) 

Increase  in  workload  associated  with  Base 

Closure/Realignment;  Maintenance  and  Repair; 

Utilities  Work;  Environmental  Clean  Up  and 
Compliance;  and  other  Public  Works  support  workload 
requirements  101.4 

Transfer  of  operational  responsibilities  of  long 

term  housing  at  Mitchel  Field  and  Manor  in  Long  Island, 

New  York  to  PWC  Great  Lakes  4.4 

Other  Changes : 

Remove  "duplicate"  costs  for  MRP  (revised  DFOF  Policy)  (148.4) 
Passenger  carrying  vehicles  transferred  to  Other 

Procurement,  Navy  (0.8) 

Capital  Procurement  Program  threshold  change  3.3 

Other  (3.4) 

FY  1995  Current  Estimate:  1,778.1 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
BASE  SUPPORT 
NAVY  PUBLIC  WORKS  CENTER 


CHANGES  IN  THE  COSTS  OF  OPERATIONS 

(Dollars  in  Millions) 

Costs 

FY  1995  Current  Estimate:  1,778.1 

Pricing  Adjustments: 

Pay  Raise: 

FY  1996  Civilian  Personnel  pay  raise  14.9 

Annualization  of  FY  1995  pay  raise  4.1 

Fuel  2 . 0 

Materials  &  Supplies  1.2 

General  Purchases  27.0 

Productivity  Initiatives  and  Other  Efficiencies:  (23.3) 

Program  Changes : 

Assumption  of  Government  of  Japan  utility  rebate  (21.4) 

Phased  closure  of  PWC  San  Francisco  Bay  due  to 

Base  Closure  (39.7) 

Increased  renovation,  maintenance  and  repair, 

construction  workload  at  PWC  Washington  associated 
with  the  move  of  the  Naval  Sea  Systems  Command 
Headquarters  to  White  Oak,  Maryland  4.7 

PWC  Guam  Earthquake  damage  repairs  completed  to  date  (4.0) 

Increase  of  workload  in  environmental  cleanup  and 

compliance  1.7 

Increased  maintenance  and  repair  workload  associated 
with  the  implementation  of  BRAC  decisions  and 
anticipated  customer  orders  10.2 

Telephone  transfer  to  Naval  Computer  & 

Telecommunications  Command  (O&M,  Navy  funded)  (58.5) 

Other  Changes : 

Defense  Finance  and  Accounting  Service  charges  6.9 

Other  (3.0) 

FY  1996  Estimate  1,704.3 
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DEFENSE  BUSINESS  OPERATIONS  FUND 
BASE  SUPPORT 

NAVY  PUBLIC  WORKS  CENTER 

CHANGES  IN  THE  COSTS  OF  OPERATIONS 
(Dollars  in  Millions) 

Costs 


FY  1996  Estimate  1,704.3 

Pricing  Adjustments: 

Pay  Raise: 


FY  1997  Civilian  Personnel  pay  raise  14.5 
Annualization  of  FY  1996  pay  raise  4.9 
Fuel  0 . 4 
Materials  &  Supplies  6.3 
General  Purchases  26.6 

Productivity  Initiatives  and  Other  Efficiencies:  (17.5) 


Program  Changes: 


Phased  closure  of  PWC  San  Francisco  Bay  due  to 

Base  Closure  (31.9) 

Workload  decrease  due  to  Defense  downsizing  and 

Base  Closure  (14.1) 

Continued  increase  in  renovation,  maintenance  and 
repair,  and  construction  workload  at  PWC  Washington 
associated  with  the  move  of  the  Naval  Sea  System 
Command  Headquaters  to  White  Oak,  Maryland  5.0 

PWC  Guam  Earthquake  damage  repairs  completed  (5.0) 

Other  Changes:  (2.5) 

FY  1997  Estimate  1,692.6 
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BUSINESS  AREA  CAPITAL  BUDGET  SUMMARY 
Component:  Department  of  the  Navy 
Base  Operations/Public  Works  Centers 
Date:  January  1995 
($  in  Millions) 


TOTAL  505  31.337  178  14.700  259  25.825  230  24.807 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997  President’s 

($  in  Thousands) 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1 996/1 997  President’s 

($  in  Thousands) 
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our  equipment  inventones.  The  average  age  of  contributed  vehicles  is  approximately  twice  the  age  of  current  PWC  fleets.  As  such, 
procurement  objectives  have  been  established  for  each  category  to  replace  equipment  within  guidance  and  at  an  average  rate  of  800  items 
annually.  Delays/reductions  in  requested  authorization  will  result  in  lost  budgeted  cost  improvements,  resulting  in  higher  unit  costs  to  the  customer. 
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($  in  Thousands) 


BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  FY  1996/1997  President's 

($  in  Thousands) 
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($  in  Thousands) 
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10  replace  equipmem  wunin  guidance  ana  wnen  tney  Decome  uneconomical  or  cause  delays  in  information  process. 

Delays  and/or  reductions  in  requested  authorization  will  result  in  lost  budgeted  cost  improvements,  resulting  in  higher  unit  costs  to  the  customer. 
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